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Meroanueckne peKOMEHIAIMK IO BBITIOJIHEHUIO JIA0OPATOPHBIX padOT MO
JUCHUIUIMHE (MOJYJII0) PacCMOTPEHbl U OJ00peHbl Ha 3acelaHuu Kadeapbl
MEHEI)KMEHTA.

[IpoTokou 3acenanust ot « 18 » suBaps 2019 1. Ne 6

; | M. B. Kykcosa

3aBenytomuii kadeapoit -

Pa3zpaboTuuk:

JlomteHT el A. A. ankuua
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JlabopaTtopHnasi pabora Ne 1
«MeHeqKMeHT KaK NMpouecc NPUHATHA YIIPaBJIeHYeCKUX peleHuiD)

lens paOoThl: H3yyeHHUE MPUHIUMIOB M METOJ0B (YHKIHUOHAIBHOTO
MEHEKMEHTA, TMPUHIUIIOB Pa3BUTUS U 3aKOHOMEpPHOCTEW (YHKIMOHUPOBAHUS
OpraHu3alliy; OCHOBHBIX CTpaTeruil pa3BUTHUS OpPraHMU3AlMU U HANPABJICHUS UX
peanu3aluu.

1. Kparkue TeopeTuyecKue CBEACHUS

OCHOBHBIE CBOMCTBa YINPABICHYECKUX PpEIIEHUH M TpeOOBaHHUS K UX
paszpabotke. Kmaccudukammst ympasiaeHdeckux pemienuit. I[Ipomecc mpuHsATHSA
VIOPABJICHUYECKUX pEHIeHU. YcnoBud U (PAKTOpbl KayecTBa YMNPABICHYECKHX
pemeHuit. 3 PEeKTUBHOCTD YNPaBICHUECKUX PELICHUN

Urpa ecTtb ynpouieHHast popMan30BaHHAs MOJIETb PeaJbHON KOH(IMKTHON
CUTYyaL1U.

Marematuueckass ¢opManuzanusi [peArnojaraeT, 4YTo pa3paboTaHbl
OIIpEICJICHHbIE IIPABWJIA IEUCTBUSA CTOPOH B IIPOLIECCE UIPBI:

BApUAHT JIEUCTBUSA CTOPOH;—

HCXOJ UT'PBI P TAHHOM BapUaHTE JEHCTBUS;—

00BbeM MH(OPMAINH KaKJ0W CTOPOHBI O MOBEACHUN BCEX IPYTHX CTOPOH.—

BeIArpaIi Wiy mpourpsIl CTOPOH OLUEHUBAETCS YUCIEHHO.

Hcxonnplie TaHHbIE 715 BBITIOJIHEHUS 3aJaHUS:

dupma A. Mononoe npeanpusTHe, o0Opa3oBaBIIeecs IO Ha3al.
PykoBoauTens - 4aCTHBIN

[Tomemenne kade yroOTHOE, IOCTATOYHO MPOCTOPHOE; €ro OTINYAIOT
COBpEMEHHBIM JM3aliH, XOpollee MYy3bIKaIbHOE OQOpMIIEHHE. ACCOPTUMEHT
npejiaraeMelx Onron HeOorateiil. Bce oHM 3akymaroTcsi B TOTOBOM BHJIE Y
nocpeAHUKOB. CBOMX BO3MOKHOCTEW MPUTOTOBJICHUS NUILHK y Kade HeT. B cBs3u ¢
3TUM MPOJYKIUS HE OTIMYAETCS BBICOKUM KauecTBOM. UTOOBI MOKPHITh U3AEPHKKH,
(dupma BBIHYKJ€HA YCTaHABINBATH JOCTATOYHO BBHICOKHE

®upma b. BeiBiias cronoBas, HpuOOPETEHHASI YaCTHBIM MPEAIIPUHUMATEIEM
Mecal, Hazaa. OueHb OOJbIIOE TOMEINICHHE, HYy)XJarolleecss B KalUTaIbHOM
peMonTe. CepBHUC Ha OUYE€Hb HU3KOM YPOBHE, TaK KakK IMOKa elle He ObLI0 BpEMEHU
JUTSl 3HaYUTENbHBIX IpeoOpa3zoBanuil. Ha 6aze cTonoBol (PyHKIIMOHHPYET 1eX IO
MPUTOTOBJIICHUIO TUIIM. [IpOayKThl MOCTYMarT € ONTOBBIX CKIAAOB. LleHBI
JIOCTATOYHO HU3KHE. KauecTBO MUK HEBBICOKOE.

Cutyanus. Ob6a mnpennpusaTHs HaxXOIATCS HEMOAANEKy OT HEOOJBIIOro
3aBOJIa U HUHCTUTYTA, KOTOPbIE HE UMEIOT COOCTBEHHBIX CTOJIOBBIX.

Beiurpeim. YBennueHnre yucia KJIMEHTOB OHOW ¢upmbl Ha 50 denoBek 3a
C4eT

YMEHBIIECHUS KIINEHTOB IPYIOM.

WNneanbHble yCIOBUSA WIPHl NPEAYCMATPUBAIOT TOJBKO TAKYIO CHUTYAIMIO,
KOI'/Ia BBIMIPBIII OJHOIO UIPOKA PABEH MPOUIPHIILY APYTrOro. IT0 3HAYUT, YTO HE
MOET OBbITh TAaKOr0 KMCXO0J/a, KOrja, Hampumep, 26 4YelOBEeK CTaHyT KIMEHTaMu
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onHOM (upmbl, a 24 - kIueHTamHu Aapyroid. Bo3moskHa numib Takas CUTyauus,
Korja Bce 50 yenoBek CTaHyT KJIMEHTaMU JIMOO OJTHOM, TMO0 pyroil GupMmBl.
2. Iopsiaok BeIMOTHEHUS pabOThI U COAEpIKAHUE OTUETa

[lopsinkom  BBIMOJIHEHUST  paOOThl  ABJSIETCS  BbIOOP  OOHOM W3
HUKENIEPEUHUCIIEHHBIX CTPaTeTUu.

[lepeuennb crpateruii (B CKOOKax yKa3aH BBISIBICHHBIA B pe3yJbTaTe
aHKETUPOBAHUS TPUTOK KIUEHTOB).

dupma A:

Al - opranusanus uexa no NpUroToBICHUIO UM (15);

A2 - yBenuuenue accoptumenta (7);

A3 - cMeHa MOCTaBIIMKOB (2);

A4 - BpeMenHoe cHikeHue 1ieH (10);

A5 - 3aKkynka HOBOro 000py10BaHu ISl HojgorpeBanus nuiu (9);

A6 - BBejieHUE CKHJIOK (4);

A7 - yBenuuenue padouero nus (3).

®upma b:

b1 - mpoBenenue kanutaabHOro peMonra (7);

b2 - BBeneHue HOBBIX CTaHAAPTOB MpUroToBieHus nuiu (10);

b3 - o6HoBeHHE 000pynOBaHMii 11exa (6);

b4 - yBonbHEHUE cTapbIX U HA€M HOBBIX padouux (7);

b5 - coznanue yrotHOTrO MHTEphepa (10);

b6 - cnava B apeHy yactu noMmerieHuu (2);

b7 - paciupenue accoptTumenta (8).

Conepxanue oTyera:

OTtuet odopmisieTcss B TMCBMEHHOM BHJI€ B BHJIE pacueTHO-TpaduuecKkoi paboThl,
conmepxkaiieir 7-15 crp. kommnbroTepHOro tekcra 12-14 mpudra, orneyaTaHHOTO
yepe3 2 untepBaia (60-63 3naka B ctpoke, 29-30 cTpok Ha crpanuie) wim 30-70
CTpaHMI] PyKOITUCHOTO TekcTa. Pa3zmep moneii: BepxHee u HUxKHee-20 MM, JieBoe
30 mm, mipaBoe-10 mm. Crucok nutepatypsl u [Ipunoxkenue B 00beM pabOThI HE
BXOJISIT U KOJIMYECTBO UX CTPAHMI] HE OTPAHUYNBACTCS.

W3noxkeHne Marepraia B pad0Te TOJDKHO OBITH TIOCIICAOBATCIIBHBIM U JIOTHYHBIM.
Bce pasnenbl 10mKkHBI OBITH CBsSI3aHbl MekAy coboi. Ocoboe BHUMaHUE CIIEIyeT
YACIATh JOTUYHOCTH Tepexoja oT maparpada k maparpady v HaIU9IHs B KaXI0OM
13 HUX BBIBOJIA 10 PACCMOTPEHHOMY BOIIPOCY.

TexkcToBass yacTh pabOTHl JOJDKHA OBITH COpolIopoBaHa W odopmieHa ¢
TpeboBanmsMu,  mpeabsBiseMbiMu  [OCTom Kk  oT4eTy O  Hayd4HO-
uccienoBarenbckoit  pabore. Ilpu  OpomropoBke HE0OXOAUMO — COONIOATH
CJIETYIONTYO TIOCIICIOBATEIHHOCTD:

® TUTYJIBHBIN JUCT
OTJIaBJICHHE
BBCJ/ICHHC
OCHOBHAsl 4acCTh
3aKTIOYCHUE
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® CIHCOK HCIOJB30BAaHHOW JIUTEPATYPHI.

® TIPUIIOKEHUE
OrnaBieHue BKJIIOYA€T Ha3BaHUE BCEX paslielioB U maparpadoB C yKazaHUEM
CTpaHUIlbl, C KOTOpOH pasnen (maparpad) HauumHaeTcs, 3HAK maparpada He
IPOCTABIISIETCS.

OraBiieHue

CT

p

BBenenue 3

1. AHanu3 BO3MOXKHOCTEH OpraHU3allMOHHOTO Pa3BUTHUS 5

1.1. BeisiBnenue u aHayu3 oObEKTa U MPeAMETa UCCIICTOBAHUS. 5
3aKIIFOueHUE 14
CnMCOK MCIIOIB30BaHHOM JINTEPATYPHI 16
[Tpunoxenus 18
[Tpunoxenue 1. Cxema CylecTBYIOIIEH OPrCTPYKTYPhI 19
[Tpunoxenue2. CxeMa NPOEKTUPYEMON OPTCTPYKTYPHI 20

Hymepanus crpanun, riaB, mnaparpadoB, MyHKTOB, PUCYHKOB, TaOJuII,
dbopmMyI1, MPUIIOKEHUI OCYIIECTBIIACTCS apadckumu nudpamu 6e3 3Haka No.

Crtpanuiibl pabOThI CIEAyeT HOMEpPOBaTh apabCkumu HudpamMu, cooIroaas
CKBO3HYIO HyMepauuio Mo Bcemy TekcTy. Homep cTpaHuibl mpocTaBisieTcs Ha
BEpXHEM II0JI€ JIUCTa B TpaBoM yriy Oe3 cioBa cTpaHuIia (CTp., C.) U 3HAKOB
npenuHaHus. Ha TUTynbHOM JHcTe LM(pa HE CTaBUTCS, a HA CIEAYIOIIEeH 3a Hel
yKa3bIBaeTcs mudpa «2».

['11aBpl HyMEPYIOTCS MO NOPSAKY B MPENENIax BCEro TEKCTa, Hanpumep, 1,2.3
U T.JI.

[Taparpadbi(TTyHKTBI) JOJDKHBl MMETh TOPSIIKOBYIO HYMEpalvio B
npenenax Kaxaoi riaewl (maparpada). Homep maparpada (myHkTa) BKIIOYaeT
HOMEp TJIaBbl W TOPSAKOBBIM HOMEp maparpada WM MyHKTa, pa3aeia&éHHOTO
toukou, Harpumep: 1.1; 1.2, umu 1.1.1; 1.1.2 u T.1.

Ecnu maparpad umeer ouH MyHKT, TO HyMEpOBAaTh €ro HE CIEayeT.

[Tocne HOMepa riaBel, maparpada U MyHKTA B TEKCTe PaOOTHI CTaBUTCS
TOYKA.
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HanmvenoBanmne rnaB, maparpadoB W TIYHKTOB, a TaKXe CIEIYIONIUE
3aronoBku: «Copnepxkanue», «Bpenenue», «3akmouenuey», «lIpunoxenuey,
«Criucox nurepatypbb», «CIHUCOK MPUHSITHIX COKPAIICHUI 3aMKMChIBAIOTCS B BUJIC
3aroJIOBKOB ~ CTPOYHBIMHM  OyKBaMHM  LIEHTPUPOBAHHBIM  CcHOcOOOM 63
nonuépkuBanus. [lepeHoChl CIOB B HaMMEHOBAaHWHU 3arjiaBUil HE JOIMYCKArOTCH,
TOYKM B KOHIIE HE cTaBsiTCA. EciaM HamMeHOBaHME COCTOUT U3 JBYX U Ooliee
NPEMIOKEHUM, TO WX pa3AensioT Toukod. [lpu 3ToM Kkaxknaas riaBa JOJDKHA
HAYMHATHCS C HOBOM CTpPaHULIBI.

[Tpu obopmieHnn TabIUI U WILTIOCTPALIUN CIIeTyeT PYKOBOACTBOBATHCSA
CJIEIYIOLIMMU ITpaBUIIaAMHU:

®  BCE WUIOCTPALMU JOKHBI OPOPMIIATHCS B €IMHOM CTHJIE U CXOAHBIX
pa3mepax;

e IS KaXIOW WUIIOCTpallMd B TEKCTE JOJDKHA OBITh XOTs Obl OJHA
CCBUIKA;

e  Kak MPaBWIO, WUIKOCTPALMS PACIOJIaraeTcsi B COAEPKaHUU Cpaszy kKe
MIOCJIE COOTBETCTBYIOLIEH CCBUIKH, @ B T€X CIydasx e 3TO HEBO3MOXHO ( M3-3a
pa3MepoB WJUTIOCTpAIlUii, OCOOEHHOCTEN pa3MeEIleHUs] TEKCTa) — Ha CIIeIYIoIIeH
CTPAHHIIE;

e  KaxJasd WUIIOCTpaluus JOJDKHA HMMETh CBOM TMOPSAIKOBBIA HOMEpP
(CKBO3HOM WJIM BHYTPHUTJIABHBIN);

®  TOPSAKOBBI HOMEP M Ha3BaHHME WJUIKOCTPALIUU PACIIOJIATaeTCs Ha OJIHY
CTPOKY HUX€E WIUTIOCTPALIUY;

®  TOYKa B KOHIIC HA3BaHUS WLTIOCTPALIMMU HE CTABUTCS.

B TekcTe Ha WILTIOCTpaluy AENIat0TCs CChUIKU, COIEpKAIINE MOPSIKOBbIE
HOMEDA, MO KOTOPHIMH WJUTKOCTPAIIMU MOMEILEHBI B padoTe. 3aroJIoBOK TaOIHIIbI
COCTOUT M3 CTPYKTYPHOT'O 3aroJIOBKa U TEMAaTUYECKOTO 3arojioBka. CTpyKTypHBII
3aroJIOBOK COCTOMT U3 clioBa «Tabmuia» ¢ ykazaHueM ero mopsIkoBoro HoMepa
(CKBO3HOT'O WJT BHYTPUTIIaBHOTO). Pacrionaraercst HoMmep Ha OJJHy CTPOKY BBIIIIE
TEMATUYECKOI0 3ar0JIOBKA C BBIPABHUBAHUEM T10 IPABOMY Kparo JUCTA.
TemaTudeckuii 3aroioBOK (Ha3BaHUE) TAOIUIIBI TOJDKEH, TIPEKIE BCET0, OTPaKaTh
e¢ comepkanne. Kak mpaBuiio, Ha3BaHUE TaOJIUIIBI HE PEBHIIIIACT OJHY - B
cTpoku. Pacnonaraercs eHTpUPOBAHHBIM CIIOCOOOM 0e3 ab3aIHOro OTCTyna U
pa3psIIKU Ha OJIHY CTPOKY BBIIIE TaOJIHUIIbI.

3. KoHTpOJBHBIE BOIIPOCHI
1) Pa3paboTka ynpaBJIeHYECKOr0 PEIICHUs KaK CHCTeMa
2) OOecrieyeHHE COMOCTABUMOCTH aJIbTEPHATHBHBIX BAPHAHTOB YIIPABICHUCCKUX
peLIeHU
3) Yuér (hakTopoB prcKa U HEONPEACIEHHOCTH MPH MPUHATHH PEIICHUI
4) Dramnbl mporiecca pa3paboTKK YIPABICHYECKUX PEIICHUI
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JlabopaTtopHast paGora Ne 2
«MopgesupoBaHue B TEOPUM NPUHATHUSA PelleHUID)

L[GJIB pa6OTBI: OCBOCHHC HABBLIKOB CTaBHUTb I CIIN U q)OpMYJ'II/IpOBaTB 3aJa4u,
CBJ3aHHBIC C peanmauﬂeﬁ SKOHOMHUYECKUX 3HAHUM B Pa3INYHbIX C(i)ean
ACATCIBHOCTH MW OCBOCHHC HABBIKOB BLI60pa OIITUMAJIbHBIX  BApPHUAHTOB
OpraHu3allMOHHO-YIIPABJICHUYCCKHUX peHIeHI/Iﬁ U HCCTHU 3a HUX OTBCTCTBCHHOCTD.

1. KpaTkue TeopeTnuecKkue CBeIeHUS
MopenupoBaHue MPOILIECCOB Ppa3padOTKU YNPABICHYECKUX pelieHuid. Buabl
MOJIENIe NpUHATHS pemeHnil. DakTopbl PEHICHHS KaK LEJEBbICE KOMITOHEHTBI
YIIPaBJICHUSA

2. [lopsaiox BeIMoOIHEHUS pabOThI U COAEPKAHUE OTUETA

BriOpaB  BapuaHT CTYOEHTY HEOOXOAMMO TMOCTPOUTh  NPUYUHHO-
CIIEICTBEHHYIO Juarpammy (nuarpammy lcukaBbl) IO OnpenesieHHON mpolieme
U3 CIIACKA, IPUBEICHHOIO HUXKE:!

1 VBennuenue TpaBMaTU3Ma Ha IMPOU3BOACTBE

2V BenuuyeHue cliy4aeB MPOCTosi 000PY/I0BaHUS B 1IEXE

3CHMKEHME 3arpy3KH MOIIHOCTEW B OpraHnu3alun

4CHMKeHUE cripoca Ha NMPOAYKLHMIO (YCiayru) GupMsl

SYBenuueHue cirydaeB NOJOMOK TPAHCIOPTHBIX CPEACTB MPEAIPHUATHS

6YBenuueHne TEKy4eCTH KaIpOB B OPTaHU3ALNN

7YXynlieHrne KauecTBa yOOPKH MOMELIEHUN U TEPPUTOPUN

8YBennuenue oO11ei 3a0051eBaeMOCTH PAOOTHUKOB MPEITPUITHS

9HanpsxeHHbIE OTHOLLIEHUS MEXIY PYKOBOJIUTEIEM U
KBaJIM()ULIUPOBAHHBIM MOJYUHEHHBIM

10 CHmwkeHue KayecTBa BBITYCKAEMOW MPEANPUITHEM MTPOIYKIIUH
(OKa3bIBa€MBIX YCIIYT)

11 YacTble KOHQIUKTHI B OJTHOM U3 MOAPA3IECICHUNA TPeAPUITHS

12 YBenuueHne KOJMUeCTBA OMNOOK B OyXTraJITepCKUX OTYETaX

13 VBenuueHue KOIMYECTBA OIIMOOK B TEKCTaX, HAOMPAEMBbIX CEKpeTapeMm
PYKOBOAMTES

14 Huzkas 3¢ (pexTUBHOCTD peKiIambl

15 VYwmeHbllleHHE KOJMYECTBA TOKymarejled wmara3uHa (CHUXKEHUE
KOJIM4YECTBA KJIMEHTOB

bupMmbI)

16 CHuxeHue ypoBHS TPYAOBOUW NUCIUIUIMHBI B OJJHOM M3 MOApPa3IeICHUN
OpraHu3aluu

17 YxyniieHue TpaHCIIOPTHOTO 00CITY)KHUBaHUS KUTEJICH ropoaa

18 YBenuueHne KOJIMYECTBA Kan00 KIUESHTOB (PUPMBI

19 CHuxeHue ypOBHS YAOBIETBOPEHHOCTH pPabOTOH COTPYIHUKOB
OpraHu3aluu



ConeprxaHue oT4eTa:
Otuet oopmitsieTcs Tak ke Kak B laboparopHoi Nel

3. KoHTpobHBIE BOIIPOCHI
1) Tpe©oBaHUs K MOJICTHPOBAHUIO
2) Ilporecc MoaCTMPOBAHUS
3) ANTOPUTM MPUHATHS PEIICHHSI
4) Kputepuu JJOCTOBEPHOCTH U Ka4eCTBa MOJICITH

JlabopaTopHas padora Ne 3
«MeToabl pa3padoTKu, NPUHATHS U Pean3alui YIPABJIeHYECKUX PeleHuiD)

HGJ'IL pa6OTI>Il OBJIAJICHUC MCTOAAMHU IIPUHATHA pGIHGHI/Iﬁ B VIIpaBJICHHH
OHCpaIII/IOHHOﬁ (HpOPBBOI[CTBGHHOfI) ACATCIIBHOCTBIO OpPr aHI/ISaHI/Iﬁ n MCTOdaMH
aHaJIn3a B3aMMOCBA3AMH MCIKAY (bYHKI_[I/IOHaJIBHBIMI/I CTpaTCrusiMu KOMIIAHHUHU C
OCJIbIO ITIOATOTOBKH C6aJIaHCI/IpOBaHHBIX YIIPABJICHYCCKUX pGHIGHI/Iﬁ

1. KpaTkue TeopeTnyecKkue CBeICHUS

Knaccudukanus MeTofoB MPUHATUSA YHPABICHYECKUX pelleHuil. MeTopl,
pUMEHSIEMbIE Ha 3Tane JUArHOCTUKU MpoOsieM U (HOopMUPOBAHMS KPUTEPHUEB U
OrpaHryYeHuii. MeToIbl TEHEPUPOBAHUS ANBTEPHATUB. METOIbI, MPUMEHSAEMbBIEC Ha
JTamne OLEHKHU M BbIOOpa anbTepHATUB. METOAbl peanu3aluy peuieHuss U OLICHKU
pesyaprara. Cpena npuHATHA peleHuid. MeToIbl NPUHATUS PEIIEHUN B YCIOBUAX
OIIPENIECIICHHOCTH, pHUCKa 51 HEOIIPEACIEHHOCTH Cpepbl. Mertonpl
MHOTOKPUTEPUAIIBHON  OLICHKM  aJIbTEPHATUB, METOJ aHAJIM3a HEPAPXUH,
DKCIEPTHBIE METOIBI

2. Iopsimok BeIMOTHEHUS PabOTHI U COAEpIKAHUE OTUETa
['pynmna pa3zbuBaercs Ha moArpynmnsl mo 2-3 demoeka. Kaxmas moarpyra
MPEACTABISICT COOOM TMPEANpPUSITHE, BBITYCKAIOIIEE MAIIMHOCTPOUTEIHLHYIO
MPOAYKIIMIO U peraroiee st ceOsi BOMpoc BbIOOpa W3JENIUN, KOTOphbie OyayT
MIPOU3BOJAMTHECS Ha Tpennpusatud. Kaxkmas koMaHaa JoJKHA OOOCHOBATh CBOM
BBEIOOp, OOOCHOBBIBAas IPUHUMAEeMOE pEIICHHUE pacdeTaMHd H  BBIBOJAMH,
OTPaXEHHBIMH B OTUETE.

ConepxaHue oTdyera:
OTtuet oopmitsieTcs Tak ke Kak B JabopatopHou Nel
3. KoHTpoOJIbHBIE BOIPOCHI
1) MeTo1 B3BEIICHHBIX 0AJIIIOB



2) Meto iepeBa perieHuid

3) Merton nccienoBaHus ONeparnii

4) MeTo IpOoCTON PaHKUPOBKH

5) JAByxkpuTepuaibHbI METOJI «3aTPAThI-PE3yIbTAT

JlaGopaTopnasi pabora Ne 4
«MeToabl KOHTPOJIS peajn3alu yIPaBJIeHYeCKUX peleHui)

[lens paOOTHI: OCBOEHHME HABBIKOB pa3pabOTKH MMOATAMHOTO KOHTPOJIS
peanu3anuy OM3HEC-TIJIAHOB U YCJIOBHM 3aKJII0YaeMbIX COTJIAIICHUH, JOTOBOPOB U
KOHTPAKTOB, KOOPJUHUPOBAHUSI JCATEIBHOCTH WCIOJHUTENICH U OBJIJICHUE
METOJaMU OIIEHKH PHUCKOB, JOXOAHOCTH U H(OPEKTUBHOCTH NPUHUMAEMBIX
(MHAHCOBBIX U MHBECTUIIMOHHBIX PEIICHUI.

1. KpaTkue TeopeTuyecKue CBeICHUS
Metonosorust 1 OpraHu3alMOHHBIE ACIIEKTHI KOHTPOJIS YIIPABICHUYECKUX
petenuii. CucteMbl KOHTPOJISl. BUIbl KOHTPOJIS yIpaBIECHYECKUX PEIICHU.
Oco0GeHHOCTH BBIOOpA THIA KOHTPOJISI pa3pabOTKH, IPUHSITHS U peaTn3aluu
YIIPABJICHYECKUX PEIICHUM.

2. Iopsaok BeINOTHEHUSI paOOThI U COAEPKAHUE OTUETA
[TopsiioK BBITIOTHEHHUS TaKOM ke Kak B JabopatopHoit Ne3

Conepxanue oTyera:
OTtuet oopmitsieTcs Tak ke Kak B JlaboparopHoi Nel

3. KoHTpOsBHBIE BOIIPOCHI
1) Bb10op METOZI0B AMATHOCTHKH MPOOJIEM OpPTaHU3AIIH
2) BeIOOp METOIOB OIICHKH aJIbTEPHATUB
3) Br100Op METOI0B peaiu3aliiy PeIICHHsI
4) Bb10Op METOJIOB OLICHKH pPe3yiibTaTa

JlabGopaTopHasi padora Ne 5
«OTBETCTBEHHOCTH B CUCTEME NMPUHATHS U PeaTU3alUM YIPABJICHYECKUX
pemeHun»

Lens paboThl: M3y4yeHUE MOCIEACTBUNA MPUHUMAEMBIX OpPraHU3alMOHHO-
YIPaBIECHYECKUE PEIICHUH C O3ULHUNA COLIMATIBHOM 3HAUMMOCTH.



10

1. KpaTKI/IG TCOPCTUUCCKHUC CBCACHUA
HCO6XOI[I/IMOCTI>, q)OpMI)I, MCpa U BHUABI OTBCTCTBCHHOCTH 3a pCaJIM3alluiO
YIIPaBJIICHYCCKUX pGHIeHI/Iﬁ. HpaBCTBCHHble ACIICKTEI OTBCTCTBCHHOCTH.
PeaszauHH OTBCTCTBCHHOCTH 34 VYIIPABJICHYCCKUC PCIOCHHA B CHCTCMC
KOpHOpaTI/IBHOI?I COHI/I&JIBHOﬁ OTBCTCTBCHHOCTH

2. [Topsinok BBITIOIHEHUS PaOOTHI M COACpKAHHUE OTYETa
[TopsimoK BBIIOTHEHUS TaKOH ke Kak B 1abopatopHoi Ne3

ConepxaHue oTyera:
Otuet odopmisieTcs Tak ke Kak B JaboparopHoit Nel

3. KoHTpOsBHBIE BOIIPOCHI
1) OOBEKTHI U XapaKTep OTBETCTBEHHOCTH PYKOBOIAUTEIIS
2) ®opMUpOBaHKE OTBETCTBEHHOCTH
3) B3auMocCBsI3b BUJIOB OTBETCTBEHHOCTH
4) Peanmu3ariyisi OTBETCTBEHHOCTH

JlaGopaTopHast padora Ne 6
«I(PPeKTUBHOCTH YNIPABJIEHYECKUX PelleHnID)

Lenp pabotel: opMUpOBaHME YMEHHUS NPOBOAWUTH aHAJIW3 PBHIHOYHBIX WU
cnenupUYeCcKUX PUCKOB IS MPHUHATHS YIPaBICHUYECKUX PELICHUN, B TOM YHUCIE
IpU NPUHATUU pElIeHWd 00 MHBECTUPOBAHUU M (DMHAHCHUPOBAHWU U H3yUEHHE
OCHOBHBIX MoKazaTrenei (dbuHaHCOBOM YCTOMYHUBOCTH, JIMKBUTHOCTH,
1aTEXECIIOCOOHOCTH, JEI0BOM M PHIHOYHOM aKTHUBHOCTH, 3(P(PEKTUBHOCTH H
pPEHTA0EIbHOCTH ACSTENbHOCTH.

1. KpaTkue TeopeTruuecKue CBeICHUS
Pemennst xak axkt m3MeHeHHMM B opranusanuu. Ilonstue sddexkTuBHOCTH
yIOpaBJICHUECKUX perieHui. MeTonbl oneHkrn 3()(PEKTUBHOCTH YHPABICHUECKHX
peLIeHU
[IpakTuueckoe 3amanue 1. Pacyer oTHOCHUTENBbHONM SKOHOMHUH
cebecTOMMOCTH TpU pocTe 00bema npousBoacTBa (Ha 7,4 %) 3a cUeT yCIIOBHO-
nocTosiHHbIX pacxoaoB (YIIP) (Ta6m. 1).
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Tabmuia 1

Cymma YIIP
6azucHoro roxa
(rp2 rp3)/100, THIC.

p.

Cymma 3atpar | YnienbH
Cratbs pacxoga 6asucHOro bIii BeC
roza, teic. p. | YIIP, %

VIIP B miiaHupyeMoM oy
(rp4 - 7,4)/100, TBIC. P.

OTHOCHTENbHAs YKOHOMHUS

ChbIpbe U OCHOBHBIE MaTepUabl 11091 3,0 332,7 24,6
BcenomorarenbHble MaTepuaisl 269 19,9 53,5 4,0
TOMIMBO U SHEPTHS ISl TEXHOJIOTHISCKHX HYK]
UTOI'O 1042 36,9 384,5 -
be3 aMopTH3allMOHHBIX OTYHCICHHH — — 120,1 8,9
OCHOBHas U IOTIOJTHATEIbHAS 3apIUiaTa 284 238 67.6 5.0
MTPOU3BOICTBEHHBIX Pa00YUX C OTUUCICHHIMH
Pacxopl 110 cOPIKAHUIO M IKCILTyaTaI[Md 000PYI0BaHHUS
UTOI'O 1436 86,5 12421 -
be3 aMopTH3allMOHHBIX OTYHCICHHH — — 222,9 16,5
I{exoBbIe pacxoabl
UTOI'O 1428 74,2 1059,6 -
be3 aMOpTU3aMOHHBIX OTYUCICHHI — — 502,8 37,2
O0111e3aBOICKHE PacX0 Ibl
UTOI'O 393 76,8 301,8
be3 aMOpTU3aIHOHHBIX OTYUCICHHI — 224.8 16,6

ITpourie MpoU3BOICTBEHHBIC PACXOIBI 18 27,3 49 0,4

BHerOI/IBBOﬂCTBeHHLIC pacxoabl

HUTOI'O 260 22,4 58,2 —
be3 aMOpTU3aHOHHBIX OTYUCICHHUI — — 16,2 1,2
BCETO 16 221 21,6 3504,9 -
Y CIIOBHO-TIOCTOSTHHBIC PACXO.IbI 0€3 aMOPTH3AIIMOHHBIX _ 95 15455 1144

OTYHCICHUH

I/ICXOIIHBIC JaHHBIC TJII CaMOCTOATCIBHOI'O pacdCTa IIPHUHHUMAIOTCA KaK
HU3MCHCHHUC 3HAUYCHHA  POCTa o0BbeMa IIPpONU3BOACTBA (%) 110 3aJaHHIO
IIpCIoaaBaTcClIAd.

[IpakTHueckoe 3aganHue 2. Pacuer oOTHOCHTENBHOM  HSKOHOMHM
ceOCCTOMMOCTH Ha TEePEMEHHBIX pacxXojax 3a CUeT CTPYKTYPHBIX M3MCHCHHUI B
ACCOPTUMEHTE U HOMEHKJIATYPE MPOAYKIIHH.

Onep = (36 3n) TI; Ky, (1)

I1€ Opep — DKOHOMHMS IIEPEMEHHBIX 3aTPaT;

36 U 3; — CpPEIHHME IEPEMEHHBIE 3aTpaTbl Ha | p. TOBapHOM NPOLYKLIHH
COOTBETCTBEHHO 0a3MCHOI0 U MJIAaHUPYEMOTO TO/1a;

TII, — 00beM TOBapHOI MPOAYKIIMH B IUITAHUPYEMOM TOAY;

K — ko3¢ dunmenT noHmKeHus: IEpeMEeHHbBIX 3aTpar.

PaccuutaTh cymMMy 3KOHOMHHM TIEPEMEHHBIX 3aTpaT 3a CYET CTPYKTYPHBIX
W3MEHEHHUH B aCCOPTUMEHTE U HOMEHKJIATYpe MPOIYKIIUHU 0 TaHHbIM Tabi. 10.

Cpennue 3aTpaThl Ha 1 p. TOBapHOU NMPOAYKIIUH, K.:

10 MOJIHOM ce0ecTOMMOCTH 0a3uCHOTro roja

35 =16221,0 100/ 18231,6 = 89,0;

10 NIEPEMEHHBIM pacxojiam 0a3uCHOTO roja

35 =12994,3 100/18231,6 =71,3;

0 TIEPEMEHHBIM pacxojiaM IIaHUPYEMOTo rojia

3, =113928,8 100/19580,7 = 71,1

VYaenbHbI BeC TMEpPEeMEHHBIX 3aTpaT B CE0ECTOMMOCTH MPOIYKITHH
6asucHoro roja (cm. taou. 4.1 ): 100,0 — 21,6 = 78,4 %.
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VYneneHblil Bec nepeMeHHbIX 3aTpaT (%), MOJCYUTAHHBIX MO MEPEMEHHBIM
CTaThsIM PacXoJioB, B c€0ECTOUMOCTH IpoayKIuu 0asucHoro roga: 71,3 100 /89,0
= 80,1%.

KoaddunreHT noHmkeHus nepeMeHHbIX 3aTpaT

K, =78,4/80,1 = 0,979

DKOHOMHUS MTEPEMEHHBIX 3aTpaT (B ThIC. P.)

Onep = [(71,3-71,1) / 100]19580,7 0,979 = 38,3.

JlanHbIe AJI1 CAaMOCTOSITENIBHOTO pacueTa MPUHUMAIOTCS U3 MPEIbIAyIIero
nabopaTopHOl (TOBapHas MPOJYKLHMS MO IUIaHy, MEePEeCUUTaHHAsT OTHOCHUTEIIBHO
BapUaHTa CTYJICHTA).

2. IlopsaoK BbIMOIHEHUS paOOTHI U COIEPKAHUE OTUETA
[Topsinok BBIMTOTHEHUS TaKOM ke Kak B JabopaTopHoi Ne3

Conepxanue oruera:
OTtuet oopmisieTcs Tak e Kak B JadbopatopHoit Nel

1. KoHTposbHBIE BOTPOCHI
1) DxoHOMHYECKOE OOOCHOBAHHE YITPABJICHYECKUX PEIICHU
2) TloBbIlieHHE KayecTBa KOMIIOHEHTOB CHCTEMbI MECHEKMEHTA
3) MudopmarmonHoe obecrieueHre mporecca yrpaBaecHHsI
4) MoTHBaIMs peaar3aliy yIPaBICHICCKUX PEIICHU



