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PabGouas nporpamma AUCHUILIIMHBI (MOYJIsA) pa3paboTaHa B COOTBETCTBUU C
TpeboBaHUsIMU (DellepabHOrO0 TOCYIapCTBEHHOTO 00pa30BaTENIbHOTO CTaHAapTa
BBICIIETO 00pa3oBaHMsI, YTBEPKACHHOrO mnpukazoM MuHoOpHayku Poccuu ot
12.08.2020 Ne 970, yueOHBIM IJIaHOM OOpa30BATEIBHON MPOTPAMMBbI BBICILIETO
oOpazoBanus —  mporpamMmbl  OakanaBpuara  38.03.02  MeHeDKMEHT,
HaIpaBJIeHHOCTh (MTpoduiib) «MeHeIKMEHT OpraHu3aIun.

PabGouast mporpamma paccMoTpeHa W OA0OpeHa Ha 3acemaHuu Kadeapsl
menemrkMmeaTa AHOO BO «BOITNy.

[Tpotokomn ot « 15 » centadbps 2023 1. Ne 2

3aBenyromuii kadenpoi /& 7 A.A. T'aikuH
N —
Pa3paborunku: M)
JIoneHT .}’\//7/‘2- H.1. Ky3bMeHKO
17 ( Y
-/ .
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1. Ilesb ocBOeHMS TMCUMILIMHBI (MO/LYJIs1)

[leapt0o OCBOEHMS AMCHMIUIMHBI (MOJYJIsA)
dbopMHpoBaHUE 3HAHUN SKOHOMHUYECKOH, OpraHU3allMOHHOM, YIpaBICHYECKOU
TEOpUid, TEOPUIX MOTUBALIMH, JTUAEPCTBA, BIACTU ISl PELICHUSI CTPATETUYECKUX U

OIICPATUBHBIX VIIPABJIICHYCCKHUX 3adad,

«MGHGIL}KMGHT» SABJACTCAA

OIIpCACIIATE KpyI' 3ada4Y B pPaMKax

MOCTaBJICHHOM OcJIn 1 BI)I6I/IpaTI> OINTHMAJIBHEIC CIIOCOOBI UX pCUICHUA.

2. MecTo IMCcHMILTHHBI (MOYJISI) B CTPYKTYpe 00pa30oBaTe/ibHOM MPOrpaMMbl
BbICIIETr0 00pa3oBaHMs — MPOrpaMMbl DaKajlaBpuaTa

Jucuuminaa (MoayJib) «MEHEIKMEHT» OTHOCUTCS K 0053aTeIbHOM 4acTu
broka 1 «lucuuniaussl (MOITYIIN)».
JIJist ocBOeHUsl JaHHOW TUCHUIUIMHBI (MOMIYJIsl) HEOOXOJIUMBI PE3yJbTaTh

06yquI/151, ITOJIYUCHHBIC

B IpCAMCCTBYIOIINX

JUCHUIUIMHAX — (MOAYJTISX):

«BBegenne B NpOQECCHOHANBHYIO  JIEATENbHOCTHY,  «JlOKyMEeHTHpOBaHHE
YIIPaBIECHYECKOU AEATEIBHOCTHY, «/le10npOon3BOACTBOY.

Ilepedyens nocienyrONMX AUCHMIUIMH (MOZYJIEH) U MPAKTHK, Uil KOTOPBIX
oOyuyeHus, MOJY4YEHHbIE B JIAHHOW JUCLMILIAHE
(Momye): «YrpaBieHne KadecTBOM», «CTpaTernyeckuii MEHEIKMEHT,
«/IHHOBAaIMOHHBI MEHEIKMEHT», «COIMAIbHOE YIPABICHUE OpraHU3aLUeh»,

HEOOXOJUMBI PE3YJIbTATHI

«MexayHapoaHbIN

MEHEHKMEHT),

«YnpasneHue IIPOEKTaMU»,

«Opranu3aliMoHHOE MpoeKTHUpoBaHuey, «[loaroropka myoauyHoM 3anutel BKP.

3. IlepeueHnb MIaHNUPyeMbIX Pe3yJibTATOB 00y4YeHMs MO JUCHUILUIUHE
(M0y/110), COOTHECEHHBIX C YCTAHOBJIEHHBIMH B 00pa30BaTe/ILHOM
NnporpaMMe BbICIIEro 00pa3oBaHus — NporpamMmMe 0aKajgaBpuara
HHIUKATOPAMH I0CTUKEHUS KOMIIEeTeHIIUil

KOH 1 HAMMCHOBAHUC KOMIICTCHIINH

KO}I 1 HAMMCHOBAHWE MHAUKATOPA
JOCTHXCHUA KOMIICTCHIIMNU

[TnaHupyeMbie pe3yabTaThl 00yUYCHHUS IO
JIUCIUTUIAHE (MOJTYJITIO)

OIIK-3. CriocobeH pa3pabaTbiBaTh
000CHOBaHHBIE OPraHU3aMOHHO-
YIPaBJIEHUYECKUE PEIICHUS C yUETOM
UX COLUAJIbHON 3HAUUMOCTH,
COJZICHCTBOBATh UX peaau3aluy B
YCJIOBUSIX CIIOXKHOM U
JTUHAMUYECKOH Cpesl M OIIEHUBATh
UX MOCIEICTBHSA

NOIIK-3.1. PazpabarsiBaet
000CHOBaHHBIE OpraHU3alMOHHO-
YIPaBJICHYECKUE PEIICHHS C YUETOM
UX COLMAIBbHON 3HAYHUMOCTH

3HaeT OCHOBHBIE METO/IbI M MOJIEITH
NPUHSTHUS OpraHU3alUOHHO-
YIPABJIEHYECKUX PELICHU.
YMeeT 000CHOBBIBATH M pa3pabaThiBaTh
OpraHM3aIOHHO-YIPABICHUECKHE
PELICHUs C YYETOM X COLHAIbHON U
9KOHOMUYECKOH 3 PEKTUBHOCTH.
Brnaneer MeTonamu TMarHOCTHKH
pOOJIEMHBIX CUTYalUil B A€ TEIBHOCTH
OpraHu3aiiu

NOIIK-3.2. Ananusupyet
0COOEHHOCTH OPTaHNU3AIMOHHO-
YIPaBJIECHUYECKUX PELIEHUN U
peanu3yeT ux B yCIOBUAX CJIOKHOU U
}IHHaMH‘IeCKOﬁ Cp€abl 1 OLICHUBACT
UX TOCJIECTBUS

3HaeT (GaKkTophl BHEIIHEH U BHYTPEHHEH
CpeIBl OpraHu3aIny.

YMeeT peanan30BbIBaTh NpeaiaracMole
OpraHU3aIOHHO-YIIPaBICHYECKHE
pereHusI.

Bnageet meTonamMu OlleHKHA
OPraHU3aI[MOHHBIX U COLMAIbHBIX
MOCIIEICTBUM MPUHATHIX PELICHUH.




[TK-4. Crioco0eH oCyIIecTBIATh
PYKOBOJCTBO CTPYKTYpPHBIM
MOApa3/IeICHUEM OpTaHU3aLUH, B
TOM YHCJIE MEXAYHAPOTHOM.

UIIK-4.3. OcymecTBisieT
OPraHU3aMOHHO-YIIPABICHIECKYIO
JeATeNEHOCTh B Ka4eCcTBe JINHEHHOTO
i GyHKIHOHAIBHOTO
PYKOBOIMTENA B OAPA3ACICHHUAX
OpraHU3alHH.

3HaeT: QyHKIMH yIpaBIICHUS,
(YHKIIMOHAIBHBIC TOTHOMOYHNS
CTPYKTYPHBIX MOJpa3/ieIeHIN
OpTaHM3aINN
YMmeeT: npuHAMAaTh ¥ 000CHOBHIBATH

YHIPaBJICHIECKUE PEIMICHNUA TAKTUIECKOT0O

YPOBHSL.
Brnaneer: MeTogaMu MIaHUPOBAHUS U
KOHTPOJISl pabOTHI CTPYKTYPHBIX
noJpa3esIeHUH opraHu3au

4. CTpyKTYypa ¥ coepKaHue TUCHUILIUHBI (MOIYJIs)

4.1. CTpyKTypa IUCUMUIUIUHBI (MOTYJISI)

4.1.1. ObbeM aucUMIUIMHBI (MOIYJSI) W BUABI Y4EOHOW padOTHI MO

ouHOH (popMe 00yUeHHUS:

N Bcero Cemectp
Bun yae6HO# paboThI HACOR Ne 3 Ne 4
4acoB 4acoB
KonrtakTHas padota (Bcero): 204 102 102
B Tom uucie:
Texuwmn (JT) 102 51 51
ITpakTnueckue 3anstus (Ip) 102 o1 o1
JlaGopatopHas pabora (JI1a0)
CamocrosarenbHas pabora oOyuatomuxcs (CP), B
TOM YHCJI€ BBIMOJIHEHUE KYPCOBOM PabOTHI 48 6 42
(mpoexTa)
IIpomexxyrouynas ®opma
arTecTaIus MIPOMEKYTOUHOMN 3,0, KP 3 9, KP
arTecTaluu
KonmuecTBo gacoB 36 36
OO61mas TpyA0eMKOCTh Yacsl 288 108 180
JTUCHUTITAHBI (MOTYJIs) 3a4eTHbIE €IUHULIBI 8 3 5

4.1.2. O06beM AHUCUMIUIMHBI (MOIYNSl) U BUABI Y4eOHOW pabOTHI MO

3a04HOM (popMe 00yUeHUS:

Kypc
. Bceero
Bun yuebnoit paboTbl 4ACOB Ne 2
4acoB
KonrtakTHas padota (Bcero): 56 56
B ToM uucne:
Texuwn (JT) 28 28
[TpakTnueckue 3anstus (I1p) 28 28
JlaGopatopHas pabota (JI1a)
CamocTtosarenbHas pabora o0yyatouuxcs (CP), B
TOM YHCJI€ BBITIOJIHEHUE KYPCOBOM PabOTHI 219 219
(mpoekTa)




[TpomexyTouHas ®dopma
arTecTamus MIPOMEKYTOUHOU 3,9, KP 3,09, KP
aTTeCTaIlH
KonmnuecTBo yacoB 13 13
OO0mas TpyA0eMKOCTh Yacel 288 288
JTUCITUTUIAHBI (MOJTYJIS) 3aueTHBIC CAMHUIIBI 8 8

4.1.3. O0beM AUCHUIIIAHBI (MOIYJISA) H

OYHO-3209HOH (hopMe 00yUeHUSI:

BUJIBI y4eOHOM pPabOTHI 10

N Bcero Cemectp
By yueOHol paboThl 4ACOB No 3 No 4
4acoB 4acoB
KonrtakTHas padota (Bcero): 176 68 108
B Tom uucie:
Texumn () 88 34 54
[Tpaxtuueckue 3ansatus (I1p) 88 34 54
JlabopaTtopHnas pa6ora (JIab)
CamocrostenpHas padora ooyqaromuxcs (CP), B
TOM YHCJIE BBITIOJTHEHHE KyPCOBON pabOThI 67 40 27
(mpoekTa)
IIpomexyrouHas ®opma
arTecTamus MIPOMEKYTOUHOMN 3,0, KP 3 9, KP
arTecTaluu
KonnuecTBo yacoB 45 45
OO61mas TpyA0eMKOCTh Yacsl 288 108 180
JUCITUTUTAHBI (MOJTYJIS) 3aueTHBIC CIMHUIIBI 8 3 5)

4.2. ConeprxaHue TUCIUIUTHHBI (MOTYJIS):

4.2.1. CopepxaHve JUCUUIUIUHBI (MOIy/sl) 1O OYHOM (dopme
OoOy4eHHUS:
Kon KomndgecTBo 4acos,
KOMITETCHIMH, | BBIIEISEMBIX Ha
HanmenoBanue KOJI KOHTaKTHYIO paboty,| Kom-Bo B CP KoHTporh
paszena, TeMbI UHIUKaTOpa | IO BUAaM yueOHbIX |gacoB CP
JIOCTUKEHUS 3aHATHI
KoMrereHuuu | JI IIp | JIab
Tema 1. OcHOBBI
TEOpHH
MEHEJ[)KMEHTA B OIK-3
OpraHM3aLuAX (MIOTIK-3.1
a3JIMYHON
gpFaHI/ISaHI/IOHHO- HOIIK-3.2) 6 6 3 HH]);[I;’;I;Z;(;?;i:MY MH”T;E;‘IZ;J;"H%
paBoOBOM (hOPMBI U K-4 SO
opranax (MIIK-4.3)
rOCYJJapCTBEHHOT'O
MYHUIUTATBHOTO
yIIpaBJICHUS
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Kon KonunuectBo yacos,
KOMIIETEHIINH, BBIJICTIIEMBIX HA
HaumenoBanue KO KOHTaKTHYIO paboty,| Koa-Bo Buxsr CP KoHTpors
pazzena, TeMbI UHAWKaTopa | MO BUAaM yueOHbIX |gacoB CP
JIOCTUKEHUS 3aHATHUI
kommereHmu | JI IIp | Jlab
OIIK-3
(MOIIK-3.1
Tema 2. 3aK0oHLI U MOTK-3.2) TToAroTOBKa K Vs ayansioe
3aKOHOMEPHOCTHU B 6 6 3 MHARBRIYAILHOMY 3ayanme
3aJaHUIO
yIIpPaBICHUHU K-4
(UTIK-4.3)
OIIK-3
(MOIIK-3.1
Tema 3. Ilpunmuner | HMOIIK-3.2) 5 6 3 MHEZE;Z;‘;ﬁ‘;;‘)‘My VisuBmayasHoe
MEHEDKMEHTA. 3a1AHMIO sajaHie
I1K-4
(UTTK-4.3)
OIIK-3
Il;IiIhgi;};MeHTLI u (MOTIK-3.1
- TToaroroska K
METO/IbI HMOMK-3.2) 6 6 3 WHJMBHTya b HOMY HHHI;EEEZ?:EBH%
3aJJaHHUIO
COBPEMEHHOTO
I1K-4
MEHEHKMEHTA (MITTK-4.3)
OIIK-3
(MOIIK-3.1
Tema 5. VCI/ICTCMa FIOITK-3.2) Morrotona )
(I)YHKI_[I/II/I 6 6 3 pabote ¢ KeficoBoit Keiic
MEHEKMEHTA [K-4 cutyatmet
(UTTIK-4.3)
Tewma 6.
XapakTepucTuka
0o0ImKX 1
CIelMaTIbHBIX
byHKIHH OIIK-3
MEHEKMEHTA B (UOTIK-3.1
- TToaroroBka k
OpraHHSaL\I,HHX HOIIK 32) 3] 5] 3 pa6c?T)le 2 Koei'lca:)Boﬁ Keiic
paSJ'II/I'-IHOI/I cmyauneﬁ
OpraHU3alMOHHO- I1K-4
IPaBoOBO (HOPMBI U (UTTK-4.3)
opraHax
rOCyJIapCTBEHHOT'O U
MYHULUIATBHOTO
YIPaBJICHUS
OIIK-3
Tema 7. (MOIIK-3.1
_ TToaroroska k
él)enempOBaHHe kak | HOIIK-3.2) 5 5 3 pabons ¢ netieonoi Keiic
YHKIUA cuTyaruen
MEHEJDKMEHTa [1K-4
(UTIK-4.3)
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Kon KonunuectBo yacos,
KOMIICTEHITUH, BBIJICIISICMbBIX Ha
H K KOHTaKTH aboT Koax-
aNMCHOBAHHC o yIO p Y, 0J1-BO Busi CP KoHTpost
pazzena, TeMbI UHAWKaTopa | MO BUAaM yueOHbIX |gacoB CP
JOCTIKCHUS 3aHITUH
kommereHmu | JI IIp | Jlab
OIIK-3
Tema 8. [Tpunsarue (MOTIK-3.1
praBHqueCKHX I/IOHK-3 2) TToaroroska k
peI_HeHI/Iﬁ KakK ' 6 3] 3 pabore ¢ Keﬁc?Boﬁ Keiic
(byHKuI/Iﬂ HK 4 CUTyanueun
MCHEIPKMEHTa (I/IHK: 4.3)
Tema 9. OcHOBEI
yIpaBiIeHUS
MOTHBAIIMEH B
I1K-3
OpraHu3aIMsIX 0
o (HOHK-3 1 Ananmu3
paSHHLIHOH I/IOHK_32) HCII0JI3yEMOTro
OpTraHu3aIMOHHO- 6 6 3 Matepuara. Pecpepar
o Pa3paboTka mana
MpaBoBOM (HOPMBI U K-4 pebepara
opraHax (MITTK-4.3)
rocyaapCTBEHHOTO U '
MYHUIIUIIAIEHOTO
YIPABIICHHUS.
OIIK-3
T 10 (HOHK‘3 1 Ananmu3
€Ma . I/IOHK_32) HCIIOJIE3YEMOT'0
KommyHukanms B 6 6 3 Matepuara. Pecpepar
MEHEKMEHTE Paspabotka ruiana
. TI1K-4 pedepara
(UITK-4.3)
Tema 11.
VYnpasnenue
KOH(JIUKTaMU B OIK-3
OpraHH3alMIX
P o (MOIIK-3.1 Avany
pasiniHON I/IOHK-32) HCTIONB3YEMOTO
OpraHU3alMOHHO- 6 6 3 MaTepHaa. Pedepar
o PazpaboTka ninana
PaBOBOH (YOPMBI U K-4 pedepata
opraHax
HIIK-4.3
roCyJIapCTBEHHOTO U ( )
MYHULUNATBHOTO
yIpaBiICHUS
Tema 12 Ynpasnenune
rpynIou B
OpraHM3aLusaxX OIIK-3
pa3mMyHON (UOTIK-3.1 Anamus
- - HCTOIb3YEMOTo
OpraHH3aLHOHHO NOIIK-3.2) 6 6 3 Voo Petpopat
IIpaBOBOH q)OpMI)I u Paspabotka rutana
oprasax I1K-4 pedepara
rocynapcteennoro u | (MI1K-4.3)
MYHULUNATBHOTO
YIpaBJICHUS
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Kon KomndgecTBo 9acos,
KOMIICTEHIIMH, | BBLIEISIEMbIX Ha
HaumenoBanue KOJ KOHTaKTHYIO paboty,| Koa-Bo Buxst CP KoHTpoh
paszzena, TeMbl UHAWKaTopa | MO BUAaM yueOHbIX |gacoB CP
JIOCTHKECHUS 3aHATHUI
kommereHmu | JI IIp | Jlab
Tema 13.
VYnpasnenue
JUYHOCTHIO B
OpTaHM3aIHAX OIIK-3
o (HOHK-3 A1 Awnanusz
pa3inaHON I/IOHK-32) HCIIOJIb3yEMOTO
OpraHU3aIOHHO- 6 6 3 MaTepHana. Pedpepar
IPaBoBOii (HOPMEI U [IK-4 Pa3p§f£z$;”a“a
opratax (VITTK-4.3)
roCy/1apCTBEHHOTO U
MYHHIIHITAIEHOTO
yIpaBICHUS
OIIK-3
(MOTIK-3.1
Tema 14.
PykoBoaurens B HOIIK-3.2) 6 6 3 Hiﬁiﬁiﬁiﬁf ‘ Tectbi
3aJaHUSIM
CUCTEME yIpaBICHUS K-4
(UTTK-4.3)
Tewma 15. Bnacte u
BIIUSIHUE B
MEHEPKMEHTE B
opraI-Jllmaume OIIK-3
pasIHYHOH (MOIIK-3.1
I/IOHK-32) ITonroroBka k
OpraHU3alMOHHO- 6 6 3 TECTOBBIM Tectst
IIPaBOBOMA MBI 1 S
o [IK-4
(WTTK-4.3)
rOCy/IapCTBEHHOTO U
MYHHIIMITATEHOTO
YIIpaBICHUS
OIIK-3
Tema 16. OcHoBubie | (MOIIK-3.1
TUTIBI U MOJICIIH NOTIK-3.2) 4 4 1 H‘:;Z‘T’EZEI‘;? K Teerns
OpPrCTPpYyKTYyp 3alaHISIM
YIIpaBIICHMSL. [1K-4
(UTTK-4.3)
Tewma 17. OIIK-3
VYnpasieHueckue u (UOTIK-3.1
opranuzanuonsnsie u | MOIIK-3.2) 4 4 1 H‘:;Z‘T’(T’:f; K _
OTHOIIICHHUS B B—
cucreme [1K-4
MEHEPKMEHTA. (UTTK-4.3)
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Kon KonmuectBo gacos,
KOMITCTCHITMH, | BBIAEISEMBIX Ha
HaumenoBanue KOJ KOHTaKTHYIO paboty,| Koa-Bo Buxst CP KoHTpost
paszena, TeMbl UHAWKaTopa | MO BUAaM yueOHbIX |gacoB CP
JIOCTHKECHUS 3aHATUN
KomnereHimu | JI IIp | Jlab
Tema 18.
DddexTuBHOCTD
MEHEKMEHTA B OITK-3
OpraHM3aLlusix (MOTTK-3.1
pa3inaHON NOIIK-3. 2) IoaroroBka k
OpraHu3aIuoOHHO- 4 2 1 TeCTOBBIM Tecrter
IPaBoBOii (HOPMEI U [IK-4 S
opratax (VITTK-4.3)
rocyaapCTBEHHOTO U
MYHUIIUIATIEHOTO
YIPABJICHUS
Ob6o06maronee 3aHsITHE 2
BCEI'O HACOB: 288 \ 102 | 102 48 36

Tema 1. OcHOBBI TeOpUM MeHEI:KMEHTAa B OPraHHM3alMAX Pa3JIUuYHOM
OPraHU3alMOHHO-TIPABOBOH (OPMBI M OpPraHax rocyJapCTBEHHOI0 W
MYHUIUNIAJIBHOTO YHpaBjieHus — 15 yacos.

Jlekuiuu — 6 u. CoxepkaHue: IDTUMOJOTHUS U CYIIHOCTb TTOHSATHUS
"MenemxmeHT". OCOOCHHOCTH U COJIEpP)KaHME COBPEMEHHOTO MEHEHKMEHTA.
[lenn u 3amaum MeHeXKMEHTa. BHemHsss ¥ BHYTpPEHHSSI Cpela OpraHHu3alluu.
[Ipenmer, w™eTon, O0OBEKT U CyOBeKT MeHemkMeHTa. WMudpactpykrypa
meHemxmenTa.  CopepkaHue, OCHOBHBIC  XapaKTCPUCTUKH W KaTETOPUHU
MEHEKMEHTA. BUIbI 1 ypOBHH MEHEKMEHTA

[TpakTrueckue 3aHATUS — 6 YacoB.

Bonpocsr:

1. Yro siBAsieTCS CYyIIHOCTBIO U LIENBIO YIPABICHUS B OpPraHU3aluu?

2. Yem siBisieTCs yNpaBlIeHUE ¢ TOUKH 3PEHUS MPOIECCHOTO Mo1x0/1a?

3. B 4eM cyTh CUTYaIIMOHHOTO MOAX0/1a K YIIPaBIEHUIO?

4. Kakuie OCHOBHBIEC YaCTH BKJIFOYAET B ce0s CUCTeMa yIpPaBIICHUS?

5. UTo CIy»KUT OCHOBOM 1Sl BBIACJICHUS BUIOB U YPOBHEU MEHEKMEHTA?

6. B uém coctour paszHHUIIa MEXKAY TOHATHUSMU «MEHEIKMEHT» U
«yIpaBJeHUEN?

Tema 2. 3aKoHBI U 3AKOHOMEPHOCTH B YNIPABJIEeHHH — 15 yacos.

Jlekiuu — 6 u. Cogmepxanue: [loHATHE 3aKOHOB M 3aKOHOMEPHOCTEH B
YIPAaBJICHUU. 3AKOH CIEIUATN3ALNHN YIIPABICHUA. 3aKOH UHTETPAIIUN YIIPABJICHUS.
3aKoH HEOoOXOJMMOM W JOCTATOYHOW ILIEHTpaju3allud YIpaBieHUs. 3aKoH
JIEMOKpaTHU3allu1 yIIPaBICHUS.
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[IpakTrueckue 3aHsATUS — 6 YacOB.

Bormpocsr:

1. B uéM 3axiroyaeTcst pa3HUIa MEXI1y 3aKOHOM U 3aKOHOMEPHOCTHIO?

2. B ueM npuynHa ClI0)XKHOCTU U HEOTPEEICHHOCTA TEOpU MEHEIKMEHTa?

3. Kak cooTHOCATCS ypOBEHb LIEHTPATU3ALMKA U HOpMa YIIPaBISIEMOCTH?

4. B dyeM  COCTOSAT  pa3iauuMs  MEXIy  OIOpPOKpATHYECKUM |
JELEHTPAIIN30BaHHBIM KOHTPOJIEM?

5. Kakme pemoBble W MOAUTHYECKHE  (PAKTOPHl  YPaBHOBEIIMBAIOT
LHEHTPAIA3ALUIO U JELHEHTPATU3ALNI0?

Tema 3. IIlpuHuMnbI MeHexKMeHTa — 15 yacos.

Jlekun — 6 4. Copmepskanue: OOmiee MOHATHE NPUHIMIOB. [IpUHIHIIBI
yopasinenust @aiionma. [lpuHnmnel  Omepcona. [IpuHOUMIIBL  COBPEMEHHOIO
MEHEKMEHTA. DBOJIIOLUS TPUHIUIIOB MEHEPKMEHTA.

[TpakTrueckue 3aHsTHs — 6 YacoB.

Bompocsr:

1. KakoBa pojb NpUHIUIOB B (DYHKIIMOHUPOBAHUHU CUCTEMBI yIIPABICHUS?

2. Kak npuHIUIBI CBA3aHbI C 3aKOHAMH U METOJIaMU yTIpaBICHUS?

3. B ueM cocTouT npuHIMNMAIbHAs pa3HULA MEKY CHCTEMaMU IPUHLUIIOB
A.®arions u X.OmepcoHna?

4. KakoBbl TEHAECHIIMU MPOLECCA IBOIIOIUHU MIPUHIIMIIOB MEHEIKMEHTA?

5. KTto nmomxken pa3pabarbiBaTh U MPU HEOOXOJUMOCTH KOPPEKTUPOBATH
MPUHIUIIBI MEHEKMEHTA B KOHKPETHOM OpraHu3auun?

Tema 4. UHCTPYyMEHTBI M MeTOAbI COBPEMEHHOI0 MeHeI:KMeHTa — 15
4acoB.

Jlekiuu — 6 4. Conepkanue: MexaHM3Mbl MEHEIDKMEHTA: CpPEJICTBA U
MeToAbl ympaBieHus. [loHsTue ympaBieHyeckoro HMHCTpyMmeHTapus. OOmas
XapaKTepUCTHKa U Kiaccupukauus MeTonoB MeHemkMeHnTa. CopaepxkaHue
aJIMUHUCTPATUBHBIX METOI0B ynpasieHus. CoxepKaHue IKOHOMUYECKUX METOOB
ynpasienus. Copepx’aHue COLUAIBHO-TICUXOJIOTHYECKUX METOJOB YIPABIICHUS.
CoueTaHne METOJOB B IPOLIECCE YIIPABIICHHUS.

[IpakTruueckue 3aHsATUS — 6 YacoB.

Bomnpocsr

1. KakoBa pojb METOJIOB yNPaBIICHUS B I€ATEIbHOCTH MEHeIKepa?

2. Kak cBsi3aHbI METO/IBI C 3aKOHAMHY U IPUHIIUIIAMU yTIPABICHHUS?

3. KakoBa poJsib CUTYallMOHHOTO TI0JIX0/1a B BEIOOpE ¥ MPUMEHEHUH METOJIOB
YIpPABJICHUS?

4. KakoBbl 0COOEHHOCTH (POPMUPOBAHUS MEXaHU3MA YIIPABICHUS?

5. KakoBo 0CHOBHOE Ha3HauUEHUE YIPABICHYECKOTO HHCTPYMEHTApHs?

Tema 5. Cucrema ¢pyHkuuii MeHeaxkMeHTa — 15 yacos.
Jlekuuu — 6 4. Coneprkanue: OOlas xapakTepUCTHKA, IPUPOJA U COCTAB
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bynkuit menemxmenTa. Knaccudukanus QyHkuuii MenemxmenTa. CBsA3yronue u
UHTETPAIlOHHBIE MpollecChl B MeHEKMeHTe. OCHOBHbIE (DyHKLMHU, IpaBa U
00513aHHOCTH MOJIPa3/IeTICHUN CPEAHETO IPEATPUITHS.

[IpakTruueckue 3aHsATUS — 6 YacoB.

Bormpocsr:

1. KakoBa posb GyHKIUNA B yIPaBIEHUYECKOM IMpoliecce?

2. Uto mpencTaBisieT co0oi «koseco (Kpyr) yIpaBIeHUsD ?

3. Kakue m3meHnenus npoucxonar B QyHKIUSIX MEHEIKEpa M €ro HaBbIKaxX
110 MEpE MPOJIBHKEHHUS 110 UEPAPXUUECKOM JIECTHHILIE?

4. BeissBUTE OTIWYMUS aJIMHUHHCTPATUBHOW IIKOJIBI YIPAaBIEHUS OT HAYYHOMN
IIKOJIBI.

5. B uem cyniHoCTh U B3aUMOCBA3b (GYHKUNNA YIIPABICHUS?

Tema 6. Xapakrepucrnka o0IIMX ©W CHEOUAJTBHBIX (QYHKIUIA
MEHEI)KMEHTa B OPraHU3alMsX Pa3JIMYHOM OPraHU3aNUOHHO-NIPABOBOM
(opMBI M OpraHax rocyJapcTBeHHOr0 ¥ MYHHIMIIAJIbHOIO yHpaBJjieHus — 15
4acoB.

Jlexuuu — 6 4. Coxepxkanue: O6mme GyHKIUU MeHeKMeHTa. DyHKIMM
IUIAHUPOBAHMS, OPraHU3alMM, KOOPAWHALIMKM H  KOHTPOJSL B  CHUCTEME
MeHemkMmeHTa.  Cnemuduueckne  QyHkuum — MeHeqxMeHTta.  DyHKuu
MEHE/IP)KMEHTA Ha Pa3IuYHbIX YPOBHSX yHpPaBICHUS

[TpakTrueckue 3aHATUS — 6 YacoB.

Bomnpocsr:

1. KakoBa poJib IIIaHUPOBAHUS B MEHEKMEHTE?

2. Yem 0OBsicHsIETCS HEOOXOIUMOCTh TUIAHUPOBAHUS W TIPOTHO3UPOBAHUS B
cdepe yrpaBiaeHUs 4YeJIIOBEUYECKUMH pecypcaMu’?

3. [loueMy KOHTpOJIb SIBISETCS OJHOM W3 BaXKHEHIMUX QYHKIUN
MeHexMenTa? Kak OH COOTHOCUTCS ¢ IPYTUMH €710 (PYHKITUSIMU?

4. OnumuTe dTarbl IpoIecca KOHTPOJIS.

5. Kak cBs3anbl o0mue u cneruduieckue PyHKIIMM MEHEDKMEHTA?

Tema 7. JlenerupoBanue kak (pyHKuus MeHedxkMeHTa — 15 yacos.

Jlexuuu — 6 4. Conepxanue: [loHsiTHE NenerupoBaHusl B yIpaBICHUYECKOM
nestenpHocTH. HeoOxomuMmocTh aenerupoBanust B MeHemxkmeHTe. [Iponecc
JIEJIETUPOBAaHUsA U €ro cocTaBisitomne. Bunabl nenerupoBanus. OCHOBHBIE ITpaBUIIa
JEJIETUpOBaHusl B MEHEIKMEHTE. [loTHOMOUMS B MEHEIKMEHTE M WX BHJBL
D¢ DeKTUBHOCTH TIpoliecca AeJIeTUPOBAHMUS.

[IpakTrueckue 3aHsATUS — 6 YacOB.

Bompocsr:

1. B uém 3akiro4aercs OCHOBHOE YCJIOBHE YCIIEUTHOTO JAeIErHpOBaHUS?
2. [lepeuncnure 0CHOBHBIE TPEOOBAHUS K MPOLECCY AECTETUPOBAHHS.

3. KaxoBsl kpuTepun 3p(HEeKTUBHOCTH Mpoliecca AeIerupOBaHuUs?
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4. KakoBa poJib MOJTHOMOYMH B ACSITEIBHOCTU MEHEIKEpa?

Tema 8. IlpunsATHEe YynNpaBJeHYEeCKHX PpelleHUd Kak QyHKIus
MeHeKMeHTa — 15 yacos.

Jlekuun — 6 4. Copepxanue: CBS3YIOLUIME IPOLIECCHI B MEHEIKMEHTE.
[TpoGiembl u mpobOseMHas cutyanus. Buasl mnpobnem Ha NOpeanpUATHH.
VYnpapieHueckue peteHus 1 ux Kiaccuukanus. Poab yrpaBieHUECKUX perieHui
B MeHeKkMeHTe. TpeboBaHus K KayecTBY U 3((HEKTHBHOCTH YINPaBICHUECKUX
pemieHnid. TEXHOJOTMYECKUMH NPOLIECC IPUHATHS YIPABICHYECKUX PELICHUU.
MeTtonpl TOWCKa W TNPUHATUS PEHICHHH. OKOHOMHYECKOE OOOCHOBAHHE
YIIPABJICHYECKUX PEIIEHUN

[TpakTrdeckue 3aHATHS — 6 YacoB.

Bompocsr:

1. YTo Ha3bIBAIOT «CBSA3YIOLIMMHU MPOLIECCAMU» B MEHEKMEHTE?

2. [louemy npunsTHe pemeHUd cuutaeTcs (yHaamMeHTOM 3G OEKTUBHOMN
paboThbl MeHeKepa?

3.B ueM coCTOAT OTIAMYMS CUTYyalMi, XapaKTEpU3YIOLIMXCS PUCKOM MU
HeornpeaeneHHocThi0? Kak Obl Bbl omucainy 0COOEHHOCTH NPUHATHS PELLEHUH B
ATUX CUTYaIUsIX?

4. Kakoil moOAaxoJ K MPUHIATHIO STUYECKH KOPPEKTHBIX pELIEHUH B
HanOObIIEH CTETIEHN OIXOUT JIJIsl PEHICHHUS STUYECKHUX JHIIEMM?

5. [lepeuncante OCHOBHBIE TPYMIBl METOIOB MPHHITHS YIPABICHYECKUX
pELIEHUN.

Tema 9. OcHOBBI yIIpaB/IeHUSI MOTUBALMEH B OPraHU3ALMAX PA3JIHYHON
OPraHM3alMOHHO-NIPABOBO (GOpMBI M OpPraHax TroCyJapCTBEHHOI0 U
MYHUIIUNIAJIBHOTO YHpaBjeHus — 15 yacos.

Jlekiuu — 6 4. Copepkanue: I[loHAaTHE MOTHBaMM B YNpPaBICHYCCKON
nestenpHOCcTH. [loTpebHOCTH Kak ocHOBa MoTuBamuu. OCHOBHBIE TEOPUHU
MOTHBAIIMU: Teopusi moTpedbHocTel A. Macioy, Teopus BbICIINX MOTpeOHoCcTel JI.
Mak-Knennanma, nsyxdakropuyro mozaens @. ['epridoepra. Teopust oxugaHuii B.
Bpyma, teopus cnpaBemimuBoctd (A. Agamca u ap.), moaens JI. Iloprepa — O.
Jloynepa. OcHoBHBIE (akTOpbl MOTHUBAIMU. PexoMeHmalnuu MeHemIKepaM To
MPAKTUYECKON MOTHBAIIUH.

[TpakTrdeckue 3aHsITHS — 6 YacoB.

Bompocsr:

1. Onummure CyTh MOTHBAIIMK KaK (YHKITUH YIIPaBICHUSI.

2. B yem 3akitogaeTcs pazHula MEKIY MOHIATHSIMH «CTUMYID» U «MOTHB»?

3.B uyem pasHHMIa MeXAy COAEpPKATEIbHBIMU U TPOLECCYyabHBIMU
TEOPUSMH MOTHBALIUU?

4. Ha kakue rpynisl JeiaTCs OCHOBHbIE TEOPUM MOTUBALIUN?

5. HuskoormnaunBaeMslil nepcoHan — nmpobiemMa MHOTHX Kommanuid. Kak Obl
Bbl MOTUBUPOBAJIU 3TUX JIIOJEH?
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Tema 10. KommyHukanusi B MeHeakMeHTe — 15 yacoB.

Jlekiuu — 6 4. Copepkanue: Pons nHbopManuu B mporecce yrpaBlieHUs.
[loHATHE KOMMYHHKAIIMX B YIIPABIECHUYECKOH AeaTenbHoCTH. KoOMMyHUKAIIMOHHBIE
Oapbeppl. KOMMyHHMKAallMOHHBIM MpoIiecc, €ro Ielb COACpKaHWE M OCHOBHBIC
3yieMeHThl. OCHOBHBIE 33Jauud M TUIBl KOMMYHMKalMil. OCHOBHBIE THIIBI
KOMMYHHMKAIIUOHHOM  CTPYKTYppl M HMX  OCOOCHHOCTH.  YIpaBlICHUE
KOMMYHHKAIUSIMH 1 €10 3((HEeKTUBHOCTb.

[IpakTrueckue 3aHsATUS — 6 9acOB.

Bomnpocsr:

1. [ToueMy KayecTBO KOMMYHHKAIIUM BIMSET Ha BBINOJHEHUE pPabOThl B
opra"nuzanuu’?

2. OnuimTe dJeMEHThl KOMMYHHUKAIIMOHHOTO TMpoIlecca Ha MpUMepe
OOIIEHUSI MEX Y Tperno/iaBaTesieM U 00yJaroMMUCS Ha 3aHIATHH.

3. [IpuBenure mpuMepsl  HeBepOaldbHOW  KOMMYHHKAIMU,  KOTOpas
MOATBEPKIACT WA IPOTUBOPEUUT YCTHOMY COOOIIIEHUIO.

4. HackonbKO  «JIOCTOBEpPHOW», 1O  BallleMy MHEHHUIO,  SIBIISACTCS
uHpopmaIusi, MOIydeHHass B JIMYHOW Oecele, B CpPaBHEHUU C pe3yJbTaTaMu
MACbMEHHBIX TECTOB U MHOTOILIAHOBOW OLIEHKOU KaHuaara?

5. [IpoBeaute CPaBHUTEIIbHBIN aHAJIN3 OCHOBHBIX TUIIOB
KOMMYHHKAIIMOHHOW CTPYKTYPBL.

Tema 11. Ynpasiaenue KOHQPJIUKTAMH B OPraHU3alUM B OPraHU3alMAX
Pa3IM4YHOMI OPraHM3alMOHHO-TIPABOBOM (popMmbI 7 oprasax
rocy1apcTBEHHOr0 U MYHUIIUNIAJBHOTO YIIpaBJieHusi — 15 yacoB.

Jlexuuu — 6 4. Comepxanue: KonpauktHocTs B MeHekMenTe. [Ipupona,
OPUYUHBI U CTaJMM BO3HUKHOBEHMS KOH(IMUKTOB. Buabl 1 ypoBHU KOH(IUKTOB.
OcobOeHHOCTH TIpOSIBJICHUST KOH(MIUKTOB B opranusanusx. KoH(uukT kak
TBOpUECKass BO3MOXKHOCTb. lloBeneHue MeHemKepa B YCIOBUSAX KOH(IIMKTA.
Texnonoruu pazpeuieHusi KOHPIUKTOB. CTpecchl U yIpaBJIeHUE UMHU.

[IpakTrueckue 3aHsATUS — 6 YacOB.

Bompocsr:

1. Besikrie KOHQIMKTBI HAaHOCST YPOH NIEATENBHOCTH opranm3armu. Kakas
JIOJIKHA OBITH MO3ULIMS MEHEIKepa M0 OTHOLIEHUIO K KOHMIUKTaM?

2. [loueMy MeHemKepaM pPEKOMEHIYETCS paccMaTpuBaTh KOHQIMKT Kak
TBOPYECKYIO BO3MOYKHOCTB?

3. HazoBute ocHOBHBIC TUTIBI KOH(JIMKTOB B OpraHU3aIINH.

4. KakumMu  MeTonaMu — paspelieHus KOHQIMKTOB  JIOJDKEH — BIAJIETh
MeHeKep?

5. KakoBbl  cTparerms TOBEIAEHHS  MEHEIKepa NpU  pa3pelieHUH
MEXJINYHOCTHBIX KOH(JIUKTOB?
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Tema 12. VYnpapieHue Trpynmod B OPraHM3alUsX Pa3JIHYHOM
OPraHM3alMOHHO-NIPAaBOBOIi GopMbI M OpPraHax rocyJapCTBEHHOIO0 H
MYHUIMIIAJIBHOTO yIpaBjieHus — 15 yacos.

Jlekuun — 6 u. Copepxanue: Manble rpymnmbl, UX (oOpMHUpOBaHUE U
nuHamuka. @DyHkumu U npoOiembl Tpymni. YHOpaBieHUE TPYNIOHW U €ro
sp¢exktuBHOCTh.  B3aumopnelictBue Mmexnay rpynnamu.  KosuiektuB  Kak
COBOKYITHOCTb MaJjbIX TPYIIII.

[IpakTrueckue 3aHATHS — 6 YacoB.

Bomnpocsr:

1. TTouemy MHOTHE pElICHUS MPUHUMAIOTCS B TPYIIIAX, a HE SUHOIUIHO?

2. Yto Takoe «rpynmoBbie HOpMEI»? Kakwe HOpPMBI CyIIeCTBOBAJIM B
TpyIIax, B ACITEIbHOCTH KOTOPBIX BbI IPUHUMAIIN ydacTue?

3. UTo moHMMAaETCs MO BBIPAKEHUEM «TPYIIIOBast AUHAMUKA»?

4. Yepe3 Kakue CTaauM pa3BUTHUS MpoxoauT rpynmna? Uto ¢ Hel IpoUCXOUT
Ha KO0 cragun?

Tema 13. VYnpasieHue Trpynnod B OpPraHM3alufiX Pa3JIHYHON
OPraHM3allMOHHO-NPABOBO (GOpMbI W OpPraHax TroCyJapCTBEHHOI0 W
MYHUIUNIAJIBHOTO YHpaBjeHus — 15 yacos.

Jlekium — 6 4. Copepkanue: IlpemcraBieHne O JIMYHOCTH: OCHOBHBIC
teopuun u ¢aktopsl. llcuxosnoruyeckas CTpPyKTypa JWYHOCTA U €€ H3Yy4YCHHE.
Tunonorust nuuHoctu. l[loBegeHuWe IHUYHOCTH B OpraHM3alUM. YTpaBJiCHUE
4YeJI0BEKOM B OpraHu3aIuu

[TpakTrdeckue 3aHITHS — 6 YacoB.

Bompocsr:

1. Yto mnoHMMaercs TOJA BBIPAKEHUEM «IICUXOJOTUYECKUI MOPTPET
JUYHOCTHU»?

2. Kakye TUIOJIOTMU JIMYHOCTU SIBJISIIOTCS B HACTOsIIEE Bpemsi Hambosee

pacrpocTpaHEHHbIMU?

3. O6ocHyiiTe  HEOOXOAMMOCTH  H3YUYCHHS JIMYHOCTH B  IIpoIiecce
yIpaBiICHUS.

4. Kakue Buapl paldOT cienyeT mopydyaTb HWHTPOBEpTaM, a Kakhe —
WHTpOBEpTaM?

5. Kakue nmoaxoabl MOKET HMCIIOJb30BaTb MCHCIKECPp A HN3YUYCHUA
JIUYHOCTH CBOCTO HO,Z[‘II/IHeHHOI‘O?

Tema 14. PykoBoaurenb B cucteMe ynpasJjenus — 15 yacos.

Jlexuuu — 6 4. Conepxanue: ConepkaHue U 0COOCHHOCTH YIPaBICHUYECKOM
nesTebHOCTH. MeHemkephl, uX (QYHKIIUU W 3aJadd. TUmbl pyKOBOJUTENCH Ha
npennpustun. [lemoBsle kauectBa pykoBoautens. Pomm menemxkepa. Ilonsitue
CTuisl ynpaBieHus. Buaesl ctuneit ynpabieHusi. OCHOBHBIE PEKOMEHIAIMU IO
COBEPIICHCTBOBAHUIO CTUJISI YIIPABJICHUS
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[IpakTrueckue 3aHsATHS — 6 YacoB.

Bormpocsr:

1. Kakumu kauecTBaMu J0JKEH 00J1a/1aTh COBPEMEHHBIN PYKOBOJIUTENb?

2. KakoBbl CHJIBHBIE M CJla0bleé CTOPOHBI IOBEACHYECKUX MOJXOA0B K
JUJIEPCTBY?

3. Kak yacTo B peanpHON )KM3HU BCTPEUAIOTCsl OJIaronpusiTHbIE, yMEPEHHBIE
U KpaiiHe HeOsiaronpusaTHsle cuTyanuu (Moaens duuiepa)?

4. CyliecTByeT MHEHUE O HENPaBOMEPHOCTH BBIIEIEHUS >KEHCKOTO H
MY>KCKOTO CTHJIEH pykoBoAcTBa. COrjacHsbl U Bbl C HUM?

5. MoxeT M pyKOBOOUTENb W3MEHUTh CBOW CTWJIb JIMAEPCTBA, WU CTHIIb
BCET/a MOCTOSTHEH U HEU3MEHEH?

Tema 15. Biaacte M BJIaMSHHE B MEHEIKMEHTEe B OpPraHM3alMsX

pa3JIu4HoOMI OPraHU3aALUOHHO-TIPABOBOH (popmbIl 7 opraHax
rocyJapcTBEHHOI0 U MYHUIIMNIAJIBHOTO ynpaBJjeHusi — 15 yacos.
Jlekuuu — 6 4. Conepxanue: BzaumojeiicTBue pyKOBOAUTENS U

noJYMHEHHbIX. OOs3aHHOCTH MOAYMHEHHBIX. [lonHOMOUYMS pyKOBOIUTENS U UX
tunel. [loHsThe BracTM U BIusSHUSA. BiusHHe B MEHEIKMEHTE U €ro (OpMBL
CpaBHEHHME pa3IMYHBIX METOJOB BIMSAHUSA (NpPSMblE U KOCBEHHBIE METO[BI).
Bnusnue uepe3s  yoOexnaenue. [lpakTudeckoe  HMCHOJIb30BaHUE  BIUSHUSL.
HeoOxoaumocTh BnacTd B ynpaBieHUU. [loHsATHE BIacTH B MEHEIKMEHTE.
OcHoBHBIE (DOpPMBI BIIACTH M MX XapakTepucTtuka. bamanc Biactu. Bnacte u
MTapTHEPCTBO.

[TpakTrdeckue 3aHsATHS — 6 YacoB.

Bomnpocsr:

1. Kakue ¢hopmbl BIACTH XapaKTEPHBI IJIs1 TPAAUIIMOHHOTO PYKOBOJICTBA?

2. Kakue ¢hopmbl Bnactu HauboJiee mpearnoYTUTENbHbI JIUEPCTBY?

3. B ueM 3akimrodaroTcs HEIOCTaTKH KOMAaHIHOW pabOThI?

4. B yem coCTOSIT OCHOBHBIC UCTOUYHUKH BIACTH MEHEIXKEPOB?

5. 3aBUCAT U METOJbI BIUSHHS OT CHEIU(GUKH CTPaHbl, B KOTOPOH OHHU
MIPUMEHSIIOTCS?

Tema 16. OcHOBHBbIE THIIBI U MOAEJM OPIrCTPYKTYpP ynpasjienus — 9
4acoB.

Jlekuuu — 4 4. Conepxkanue: HeoOXOAMMOCTh THUIIOJIOTMH OPTCTPYKTYP
ynpapneHus. JIuHelHbli ¥ (QyHKUMOHANBHBIA TUIBI OprcTpykTyp. LlTabhas u
JMHEMHO-(QYHKIMOHAJIbHASL CTPYKTypa yIpaBlieHus. J(MBU3MOHANbHAS CTPYKTypa
yopaBieHHuss B €€ BUIbl. [IpoekTHass W MaTpuyHas CTPYKTypa YIPABICHUS.
Ilonsatue MOJEIU OPICTPYKTYP yIIpaBIICHUS. Mexanuctuaeckas
(Oropokparnyeckas) 1 opraHudeckas MoJelu U ux ocoOeHHocTH. HoBblie Monenun
COBPEMEHHBIX OPICTPYKTYD.

[IpakTrueckue 3aHsATUsA — 4 yaca.
Bomnpocsr:
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1. HazoBuUTE OCHOBHBIE 3JIEMEHTBI IOCTPOCHUSI OPTCTPYKTYPHI YIIPABIICHHUS.

2. OT KaKuX OCHOBHBIX (DAKTOPOB 3aBUCUT «HOPMA YIIPABISIEMOCTH»?

3. Kakumu  nenoBbIMH  KayecTBaMM  JOJDKHBI  00JlafjaTh ~ MaTpUYHbBIC
PYKOBOJMTEINN U COTPYAHUKU?

4. TloueMy KpymnHbIE KOpIIOpallMM, KakK MpaBUIIO, OpPraHU30BaHbl B
JTUBU3UOHAIIBHBIE CTPYKTYPbI?

5. 3aBUCHT JIU CTPYKTypa OPTaHU3aIuU OT €€ CTpaTerun’?

Tema 17. YnpasjieHyecKHe ¥ OPraHU3ALMOHHBIC M OTHOLICHUS B
cucTeMe MeHeIKMeHTa — 9 yacos.

Jlekunn — 4 4. Copepxanue: lloHATHE W conep)KaHUE YNPABICHUYECKUX M
OpPraHU3alMOHHBIX OTHOIICHU B CUCTEME MEHE/DKMEHTA. BUIbl yIpaBICHYECKUX U
OpraHU3allMOHHBIX OTHOIIEHWM © wux kilaccudukanusa. Ilpeanpusitue kax
MPOM3BOACTBEHHAE W COLMAJIbHO-dKOHOMHMYECKass  cucrema.  lloBeneHue
opranu3anuu. IloBegeHne wWHAMBHAA W TPYyNObl. TEXHOJOTMA W MOJIECIH
OpPraHU3aIlMOHHOTO  TPOEKTHUpOBaHUA.  HeoOXoaMMOCTh  OpraHHU3aIlMOHHOTO
pazButus. CojepkaHWe KOHICHIMM OpraHU3allMOHHOTO pa3BUTHs. M3MeHeHus B
OpraHU3aLUY.

[IpakTueckue 3aHaTHs — 4 yaca.

Bomnpocsr:

1. Kakumu kaduecTBaMU JIOKEH 00J1a71aTh COBPEMEHHBIN PYKOBOIUTEIb?

2. KakoBbl cunbHBIE W ClIa0ble CTOPOHBI ITOBEACHYCCKUX IOAXOJ0B K
JUJIEPCTBY?

3. Kak wacto B peasibHOM JKM3HU BCTPEUAIOTCS OJIATOTIPUSTHBIC, YMEPCHHBIC
U KpaliHe HeOJIaronpusTHBIC CUTYaIlnH ?

4. CymecTByeT MHEHHE O HEMPaBOMEPHOCTH BBIICTICHUS >KEHCKOTO H
MYKCKOT'O CTHJIEN pyKoBOoACTBa. COriacHsbI JIU Bbl C HUM?

5. MoxeT 1M pyKOBOIUTEIb WU3MEHUTh CBOM CTWJIb JIUJEPCTBA, WU CTHIIb
BCErJ1a MOCTOSIHEH U HEU3MEHEH ?

Tema 18. IPpPeKTUBHOCTH MEHEAKMEHTA B OPraHM3ANUAX PA3JTUYHOI
OPraHU3alMOHHO-TIPABOBOM (OPMBI M OPraHax roOCyJapCTBEHHOI0 W
MYHUIUNIAJIBHOTO YIIPABJIEeHUS — / YacoB.

Jlekiuu — 4 u. Copepxkanue: Ilonarue >PHEKTUBHOCTH MEHEIKMEHTA.
®dakTopbl, MPU3HAKK U TeHACHUUH 3(PPexkTuBHOCTH MeHemKkMeHTa. CrnocoObl
OLICHKH 3(]PexkTuBHOCTU MeHeMKMeHTa. [lytn mnoBbiieHUs 3(P(GEKTUBHOCTH
MEHE/KMEHTA B OpraHM3aluu. YIIpaBJlIeHUE pecypcaMu M KauecTBO YIPaBJICHUS.
[Toaxonapbl K OLIEHKE MEHEKMEHTa. Pe3yIbTaThl MEHEI)KMEHTA OpraHu3aliu

[TpakTyeckue 3aHsITUS — 2 Yyaca.

Bompocsr:

1. KakoBbI ~OCHOBHBIC IIOAXOJIBI K  OmpeAcicHu0  3(PGEeKTUBHOCTH
MeHeKMeHTa? B 4em 3aKIII09aroTcsi 0COOEHHOCTH U MTPOOJIEMBI 3TUX TIOJIX0I0B?

2.B ywem coctoar  pa3nmuuusi  TOHATUH  «PE3yJIbTaTUBHOCTDHY,
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«IPOU3BOJUTENBHOCTEY U «3ddekTuBHOCTE»? Kakoe U3 HHX BBl CcUHMTaeTe

TIPUOPUTETHBIM?
3. Kakue

KpUTEpPUU

JOJIKHBI

a(PekTHBHOCTH HHPOPMAITMOHHON CUCTEMBI?
4. Kakue daktopsl onpeaeistoT 3QpHeKTUBHOCTD YIIPABICHUS?

IMPUMCHATBHCA

TUTS

OIIpCACICHUA

4.2.2. Copaepxanve IUCHUIUIMHBI (MOIyNsl) TO 3a04yHOM (opme
oOy4eHMUS:
Kon KomaudecTBo 4acos,
KOMITETCHIIMH, | BBIICTSEMBIX Ha
HaumenoBanue KO/l KOHTakTHYIO padory,| Komn-Bo Buys: CP KoHTpoith
paszzesna, TeMbl WHAWKaTopa | IO BUJAaM yuyeOHbIX |yacoB CP
JIOCTHKECHUSA 3aHATHI
KoMmreteHuuu | JI IIp | JIab
Tema 1. OcHOBBI
TEOpUHn
MEHE/PKMEHTA B OI1K-3
OpraHM3aIusIxX (MIOTIK-3.1
paanquﬁ - : IToaroroBka k
OpraHU3alOHHO- VIOIIK-3.2) 2 2 12 HHJIHBH/TyaTbHOMY HHHI;‘;Z;‘ZiEBHoe
paBoBOi (GOpPMBI U [K-4 SAIARIIO
opranax (VITIK-4.3)
rOCYJIapCTBEHHOT'O U '
MYHHIIMITATEHOTO
yIIpaBJICHUS
OI1K-3
NOIIK-3.1
Tema 2. 3akoHbI 1 ( TonroronKa i
3aKOHOMEPHOCTH B HOTIK-3.2) 2 2 12 HHJIHBHITYTHHOMY HHHZEZ?:;EBHOG
yIIPaBICHUN [K-4 SAMATITO
(UTTK-4.3)
OIIK-3
(MOTIK-3.1
Tewma 3. [Ipunnumns NOIIK-3.2) HomrotoBKka k| prpeynvamsmoe
MCHEI’KMCHTA. 2 2 12 ! 3a$f§m o sallaHne
[1K-4
(UTTK-4.3)
OIlK-3
Irl/wli\gi;};MeHTH u (MOTIK-3.1
- IoaroroBka k
MCTO/BI HOIK 3.2) 2 2 12 HHIUBHAYAIEHOMY MHHP;:Z:IZ;EBHOG
COBPEMEHHOTO K-4 SAAATIO
MEHEKMEHTA (VITIK-4.3)
OIlK-3
(MOIIK-3.1
Tema 5. UCI/ICTeMa FIOITK-3.2) Mowrotoska k. u
(1)}1HKI_[I/II/I 2 2 12 pabore ¢ KeficoBoit Keiic
MEHEDKMEHTA [K-4 cryanen
(UTTK-4.3)
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Kon KomndgecTBo 9acos,
KOMIICTCHITNH, BBIZCIIIEMBIX Ha
6 -
HaumenoBanue KOJ KOHTaKTHYIO paboty,| Koma-Bo Buxst CP KoHTpoh
pazzena, TeMbI UHAWKaTopa | MO BUAaM yueOHbIX |gacoB CP
JTOCTHIKCHUS 3aHATHI
kommereHmu | JI IIp | Jlab
Tema 6.
XapakTepucTuka
00X u
crenMajJIbHBIX
GbyHKIMIHA OIIK-3
MEHEJ[KMEHTA B (UOIIK-3.1
_ TToaroroska k
OpraHH3a]:I,HHX HOIIK 32) 2 2 12 pabore ¢ KeHCOBOM Keiic
pasiinuHoun cUTyauen
OpraHu3alMOHHO- [1K-4
PaBoOBOM (HOPMBI U (UTTK-4.3)
opraHax
roCcyJIapCTBEHHOTO U
MYHULHUIIAJIBHOTO
yIpaBJiIeHUs
OIIK-3
Tema 7. (UOIIK-3.1
- TToaroroska K
Jenerupoanue kak | HOIIK-3.2) 2 2 12 paons o xuticonoi Keiic
(bYHKIlI/IFI cuTyanuen
MEHEDKMEHTA [1IK-4
(UTTIK-4.3)
OIIK-3
Tewma 8. IIpunsatue (MOTTK-3.1
ynpaBHqueCKHX I/IOHK'32) HOHFOTO%K& K 3 )
peuieHui KaKk 2 2 12 paBore ¢ KeficoBoi Keiic
(byHKHH g cUTyaruen
[1K-4
MEHE>KMEHTA (MTTK-4.3)
Tema 9. OcHOBEI
yIpaBiIeHUs
opramtsax OIIK-3
P i (MOTIK-3.1 —
pasInIHon I/IOHK-3 2) HCTIOJIb3yEMOTO
OpraHU3aIMOHHO- ' 2 2 12 MaTepuaa. Pedepar
N Paspab
PaBoOBO# (HOPMBI U [K-4 a3p§e$zg;‘;”a“a
opratax (VITTK-4.3)
rocyaapCTBEHHOTO U
MYHUITUATIATEHOTO
YIPABJICHHUSL.
OIIK-3
T 10 (MOIIK-3.1 AHAH3
ctMa . I/IOHK-32) HCII0JIb3yEMOTO
KommyHnukarus B 2 2 12 MaTepHaa. Pedepar
MEHEIDKMEHTE Pa3pa60'n<a IIaHa
a ’ [1K-4 pedepara
(UTIK-4.3)
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Kon KonunuectBo yacos,
KOMIICTCHITNH, BBIJICIISICMbBIX Ha
HaumeHnoBanue KO KOHTAaKTH adbory,| Kox-Bo
A yiop y Bunsr CP KonTpons
pazzena, TeMbI UHAWKaTopa | MO BUAaM yueOHbIX |gacoB CP
JOCTIKCHUS 3aHATHH
kommereHmu | JI IIp | Jlab
Tema 11.
VYnpasnenue
KOH(JIMKTaMH B
0 rilma HSIX OIIK-3
P 1 (UOIIK-3.1 Aman3
pasinaHOn I/IOHK_32) HCIOJIb3YEMOI 0
OpraHU3aIMOHHO- 1 1 12 MaTepuaa. Pedepar
o Pa3pabotka miana
MpaBoBOi (HOPMBI U K-4 pedepara
oprasax
p (UIIK-4.3)
rocyaapCTBEHHOTO U
MYHUIIUIATIEHOTO
YIPABJICHUS
Tewma 12 Yopasnenue
IPYIIION B
OpraHu3aIMsIX OIIK-3
pa3IMYHON (UOTIK-3.1 Ananus
- - HCIIOJIB3yEMOI'0
OpTratu3ALHOHHO NOIIK-3.2) 1 1 12 oo, Peepa
IIpaBOBOU (1)0pr1 u PazpaboTtka niana
opraHax [1K-4 pedepara
rocyaapcteennoro u | (MI1K-4.3)
MYHUITUIIAIEHOTO
YIPABIECHUS
Tema 13.
VYnpasnenue
JINYHOCTBIO B
OpraHu3alMIX OIIK-3
P o (MOIIK-3.1 Avany
pas3InIHON I/IOHK_32) HCIIOJIE3yEMOTO
OpraHU3alMOHHO- 1 1 12 Matepuana. Pedepar
IDABOBOIA (1)0 MEL 1 PazpaboTka ninana
p P T1IK-4 pedepara
opraHax
p (UITK-4.3)
roCyJIapCTBEHHOTO U
MYHULUAIBEHOTO
YIPaBJICHUS
OIIK-3
(MOIIK-3.1
Tema 14. I/IOHK_32) IToaroroBka k
PYKOBO,Z[I/ITCJIB B 1 1 12 TECTOBBIM Tectbt
CHUCTEME YIIPABIEHHS sanamnt
I1K-4
(UTTK-4.3)
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Kon KonunuectBo yacos,
KOMITCTCHITMH, | BBIAEISEMBIX Ha
HaumenoBanue KOJ KOHTaKTHYIO paboty,| Koa-Bo Buxst CP KoHTpoh
paszzena, TeMbl UHAWKaTopa | MO BUAaM yueOHbIX |gacoB CP
JIOCTHKECHUS 3aHATUN
KomnereHimu | JI IIp | Jlab

Tema 15. Brnacte n
BIIUSTHUE B
MEHEI)KMEHTE B
opralfmaum{x OIIK-3
paSHHqHOﬁ gIO(DI}I_IKKészl IMoxaroroska K
OpraHU3aIMOHHO- -3.2) 1 1 12 TECTOBBIM Tecrsr
npaBoBol GopMBbI U S
OII))FaHaX bop [TK-4

(UITK-4.3)
roCy/1apCTBEHHOTO U
MYHHIIHITAIEHOTO
yIpaBICHUS

OIIK-3

Tema 16. OcHoBubie | (MOIIK-3.1
THUIIBI U MOJICITN NOIIK-3.2) 1 1 12 H‘;ig‘;zzzl‘i? K oo
Opl"CTPYKTyp 3aJJaHUSM
YIPaBICHUS. [1K-4

(UTTK-4.3)
Tema 17. OIIK-3
VYnpaBneHueckue u (MOTIK-3.1
opranm3anuonseie 1 | MOIIK-3.2) 1 1 12 H‘;ﬂegzziﬁ K oo
OTHOIIICHHUS B —
cucreMe [1K-4
MEHE[KMEHTA. (UITK-4.3)
Tema 18.
D¢ dexTuBHOCTD
MEHEPKMEHTA B
ograelfmafmﬂi OIIK-3
pa3J'II/I‘-IHOI\/’I %/II/I()()I}I_[KK-g321 ITonroroBka k
OpraHu3aluoOHHO- 3.2) 1 1 15 TeCTOBBIM Tectst
npaBoBOi (POPMBI U SALATITM
el o |

(WTTK-4.3)
roCyJIapCTBEHHOTO U
MYHHIIUITATEHOTO
yIpaBiICHUS

BCEI'O HACOB: 288 28 28 219 13

Tema 1. OCHOBBI TeOpUM MEHEIKMEHTA B OPraHM3ALUAX PA3JIHYHOI

OPraHU3alMOHHO-TIPABOBOH  (POpPMBI U

MYHHMIMNAJIBHOTO ynpaBjeHus — 16 yacos.

Jlexmn —

2 u.

Conepxanue:

opranax

rocyiapCrB€¢HHOro M

OTUMOJIOTUSL U CYOIHOCTb ITOHATHUA

"MenemxmeHT". OCOOEHHOCTH M COJEpKaHHE COBPEMEHHOTO MEHEIKMEHTA.
[lean m 3amaun MEHEKMEHTA. BHENIHSAS W BHYTPEHHSS cCpela OpTraHHW3alluy.
[Ipeamer, w™eron, O0O0BEKT U CyOBeKT MeHemKMeHTa. MHdpacTpykTypa
meHemkmenTa.  CopaepkaHue, OCHOBHBIC — XapaKTEPUCTHUKA W KaTETOPHH
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MCHCAXMCHTA. BI/II[BI " YPOBHH MCHCIPKMCHTA

[IpakTruueckue 3aHsATUS — 2 Yaca.

Bormpocsr:

1. Yro siBNsieTCS CYIIHOCTBIO U LIENBIO YIIPABICHUS B OpraHU3aIuu?

2. Yem sBisieTCs yNpaBlI€HUE ¢ TOUKH 3PEHUS MPOILECCHOTO No1xo0/1a?

3. B ueM cyTh CUTYaIIMOHHOTO MOAX0/1a K YIIPaBJICHUIO?

4. Kakre OCHOBHBIC YaCTH BKJIIOYAET B ce0sl cCUCTEMa yIpaBIeHU?

5. UTo CIy»KUT OCHOBOM JIsl BBIACICHUS BUJIOB U YPOBHEUM MEHEKMEHTA?

6. B uém coctouT pasHHUIIa MEXAY TOHATHUAMU «MEHEIKMEHT» U
«yIpaBJeHUE)?

Tema 2. 3ak0oHBI M1 3aKOHOMEPHOCTH B yNpaBJjieHuH — 16 yacos.

Jlekuun — 2 4. Copepkanue: [loHsATHE 3aKOHOB M 3aKOHOMEPHOCTEH B
YIPABJICHUH. 3aKOH CIIEHMAIN3alUN YIPaBICHUs. 3aKOH HHTETPALUU YIIPABICHUS.
3aKkOH HEOOXOJUMOW M JOCTATOYHOM LEHTpaJu3alud YNpaBieHUs. 3aKOH
JEMOKpaTU3alli{ YIIPABJICHHUS.

[TpakTnueckue 3ansTus — 2 yaca.

Bompocsr:

1. B uém 3axmitouaercs pa3HUlla MEXKy 3aKOHOM U 3aKOHOMEPHOCTHIO?

2. B yem nmpu4mHA CI0KHOCTH U HEOMPEIEICHHOCTH TEOPU MEHEKMEHTA?

3. Kak cooTHOCATCS ypOBEHB LIEHTPAIM3AIMNA U HOPMA YIIPABISIEMOCTH?

4.B dyemM  CcOCTOAT  pa3iauuusi  MEXIy  OIOpPOKpAaTHYECKHM U
JELEHTPAIIN30BaHHBIM KOHTPOJIEM?

5. Kakue penoBble W MOJAUTHYECKHE  (PAKTOPHl  ypaBHOBELIMBAIOT
LEHTPAIN3ALUIO U JELHEHTPATU3ALNI0?

Tema 3. Ilpunumunsl MeHeaxkMeHTa — 16 yacos.

Jlekuiuu — 2 4. Copepkanue: OOiiee MOHSITHE MPUHIUNOB. [IpUHIUTIBI
ynpaBinenust Daitona. [lpuHumnsel  Omepcona. [IpuHIUIIBI  COBPEMEHHOIO
MEHEI)KMEHTA. DBOJIIOIUS TPUHILIUIIOB MEHEIKMEHTA.

[IpakTrueckue 3aHsATUSA — 2 Yaca.

Bompocsr:

1. KakoBa pojb MPUHIUIIOB B (PYHKIIMOHUPOBAHUHN CHCTEMBbI yIIPABICHUS?

2. Kak mpuHIUIIBI CBA3aHBI C 3aKOHAMH U METOJIaMU yTIPaBJICHHUS?

3. B ueM cocTonT nmpuHIMNNAIbHAS Pa3HUIA MEKIY CHCTEMaMH TPUHIIUTIOB
A.®Dations u X.Omepcona?

4. KakoBbl TEHACHIIMU MTPOLIECCa IBOIIOLUHU MPUHIIUIIOB MEHEKMEHTA?

5. Kto nomxen paspabarbiBaTh M MPU HEOOXOIMMOCTH KOPPEKTHPOBATH
NPUHLIUIIB MEHEHKMEHTA B KOHKPETHON OpraHu3aiiu?
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Tema 4. UHCTPYMEHTHI U METOAbI COBPEMEHHOI0 MeHeI:KMeHTa — 16
4acoB.

Jlekuuu — 2 4. Copepkanue: MeXxaHHU3MBbl MEHEIKMEHTA: CPEJCTBA H
MeToabl ympaBieHus. [loHsiTue ymopaBieHUecKOoro WHCTpyMeHTapus. OOmas
XapaKTepUCTUKa W KiIaccupUKalMs METol0B MeHemkMenTa. CopaepxaHue
aJIMUHUCTPATUBHBIX METO/I0B yrpasieHus. CoaepxaHue IKOHOMHUUYECKUX METOIOB
ynpasienus. CojpepxaHue COIUATbHO-TICUXOJIOTHYECKUX METOJIOB YIPAaBIICHUS.
CoueraHue METOJIOB B MPOLIECCE YIIPABIICHHUS.

[IpakTrueckue 3aHsaTus — 2 yaca.

Bomnpocer

1. KakoBa pojb METOJIOB YNPABIICHUS B I€ATEIbHOCTH MEHEIKepa?

2. Kak cBsi3aHbI METO/IBI C 3aKOHAMH U IPUHIIUIIAMU YTIPaBICHUS?

3. KaxoBa posib cUTyallMOHHOTO MOAX0/1a B BBIOOpE U IPUMEHEHUU METOJI0B
yIpaBJICHHUS?

4. KakoBbl 0cOOEHHOCTH (POPMUPOBAHUS MEXAHU3MA YIIPABJICHUs?

5. KakoBo 0CHOBHOE Ha3HauU€HUE YIIPABICHYECKOTO HHCTPYMEHTapHs?

Tema 5. Cucrema ¢pyHkuuii MeHeaxkMeHTa — 16 yacos.

Jlekuun — 2 4. Copepxxanue: OOIIas xapakTepUCTHKa, IPUPOJIa U COCTaB
¢bynkuuii MmeHemxkMenTa. Kiaccuukauust GpyHkuuidi MeHekMenTa. CBs3yromue 1
MHTErpallMOHHBbIE TPOLECcChl B MeHeMKMeHTe. OCHOBHbIE (YHKIWHU, IMpaBa H
00s13aHHOCTH MOAPA3ACICHUNA CPEAHETO NPEANPHUATHUS.

[TpakTraeckue 3aHsaTHs — 2 Yaca.

Bomnpocsr:

1. KakoBa poib GyHKIIUN B yIPaBICHUYECKOM IMporiecce?

2. Uto mpencraBisieT co0oii «koseco (Kpyr) yrnpaBieHUsD» ?

3. Kakue u3MmeHeHus: MpouCXoasIT B QYHKIMAX MEHEIKepa U €ro HaBbIKax
110 MEpEe MPOJBUKEHUS 110 UEPAPXUUECKOMN JIECTHULIE?

4. BeisiBUTE OTIWYUS aJIMUHUCTPATUBHOW IIKOJIBI YIIPABJICHUS OT HAYYHOMH
IIKOJIBI.

5. B uem cymmHOCTh 1 B3aUMOCBSA3b YHKIIUN yTIPaBICHUS?

Tema 6. XapakrepucTuka o00IIMX ¢ CHEUMAJTBHBIX (QYHKIUIA
MEHe[IKMEHTa B OpPraHu3anusix Ppa3ju4yHoOil OpPraHu3aluoOHHO-NPABOBOI
(opMBI M OpraHax rocyJapcTBeHHOr0 1 MYHHMIMIIAJbHOIO ynpaBJjieHus1 — 16
4acoB.

Jlexuun — 2 4. Cogaepxkanue: O6mme GyHKUMU MeHemKMeHTa. DyHkuuu
IUIAHUPOBAHMS, OpraHU3all{, KOOpPAMHALMM W  KOHTPOJSI B CHUCTEME
meHemkMeHTa.  Crneuupuueckue  pyHkumm — MeHemxkmeHta.  DyHKuuuM
MEHEKMEHTA Ha Pa3JINYHbIX YPOBHSX yIPABICHHUS

[IpakTrueckue 3aHsaTus — 2 4yaca.
Bomnpocsr:
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1. KakoBa poJjib IUIAHUPOBAHUS B MEHEKMEHTE?

2. Yem 0OBsicHsIETCS HEOOXOAMMOCTh IJIAHUPOBAHUSL U IPOTHO3UPOBAHUS B
cdepe yrpaBieHUs 4YeJIOBEUYECKUMH pecypcaMu’?

3. [louemy KOHTPOJb SBJISICTCS OJHOM W3 BaXHEHIUX  QyHKIIUI
MeHekMenTa? Kak OH COOTHOCUTCS C APYTUMH €10 PYyHKIUSIMU?

4. OnumuTe 3Tarbl IpoIecca KOHTPOJIS.

5. Kak cBs3anbl o01mue u cneruduueckue QyHKIUY MEHEKMEHTa?

Tema 7. [lenerupoBanue kak GyHKIUS MeHeI:KMeHTa — 16 yacoB.

Jlexkiuu — 2 4. Conmepkanue: [loHsTHE NenerupoBaHusi B yNpaBiIeHUECKON
nesrenbHocTH. HeoOxonumocTs nenerupoBaHuss B MeHekMmeHTte. [Iporecc
JIEJIETUPOBAHUS U €ro cocTaBiiiromue. Buael aenerupoBanusi. OCHOBHBIE MTpaBUiIa
JEJErupoBaHusl B MEHeKMEHTe. [loaHOMOUMS B MEHEIKMEHTE M WX BHJBL
D¢ dexTUBHOCTD MpoLecca 1eIeTUPOBAHNUS.

[TpakTrdeckue 3aHsITHS — 2 Yyaca.

Bompocsr:

1. B uém 3akirouaeTcss OCHOBHOE YCJIOBHE YCIICITHOTO JeJIerupOBaHus?
2. Ilepeunciute OCHOBHBIC TPEOOBAHUS K IIPOIIECCY JICTETHPOBAHUS.

3. KakoBsl kpuTepun 3 PeKTUBHOCTH IIpoIiecca AeIeTHpOBaHMS?

4. KakoBa poJib MOJHOMOYMH B JIEATEILHOCTU MEHEIKepa?

Tema 8. IIpuHsiTHe YyHpaBJIEHYECKHUX PeLICHUN Kak (QyHKUHMsA
MeHe:KMeHTa — 16 4yacoB.

Jlekiuu — 2 4. Conepxkanue: CBS3yIOlme TPOLECCH B MEHEHKMEHTE.
[IpoGnembl u mnpoOneMHas cutTyauus. Bujael mnpoOieM Ha MOpeanpusiTUU.
VYrpaBneHueckue pemeHus 1 ux kinaccudukaius. Pons yrpaBieHYeCKUX peleHui
B MEHEIKMEHTe. TpeboBaHMS K KadecTBY M A(P(HEKTUBHOCTH YIPABICHUYECKUX
pemieHui. TeXHOJOTMYEeCKUM IMPOLECC MNPUHATUS YIPABICHUYECKUX PELICHUM.
MeTtonpl TIOMCKAa W TPUHATUS PEHICHHH. ODKOHOMHYECKOE OOOCHOBaHHE
YIIPABJICHYECKUX PELICHUN

[IpakTrueckue 3aHsATUSA — 2 Yaca.

Bompocsr:

1. YTo Ha3bIBAIOT «CBS3YIOIIUMHU MPOIECCAMI» B MEHEKMEHTE?

2. [louemy npunsTHEe pemeHUd cuutaercs (yHaameHToM 3G EKTUBHON
paboThl MeHeKepa?

3. B 4yem cOCTOAT OTAMYMS CHUTYalMi, XapaKTEPU3YIOLIUXCS PHUCKOM U
HeonpeeaeHHocThio? Kak Obl BbI ONnucanu OCOOEHHOCTH NMPUHATHS PELICHUN B
ATUX CUTyalusax?

4. Kakoll mMOAXol K TMPUHSITUIO HTUYECKH KOPPEKTHBIX pEUICHUU B
HauOOJIbIIEH CTETIEHN MOIXOUT JIJIsl PEIICHUS STUYECKUX JUJIeMM?

5. Ilepeuncnure OCHOBHBIE TPYIIIBI METOAOB MPHUHITHS YHPABICHUYECKHX
pEeLIEHUN.
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Tema 9. OcHOBBI yIpaBJieHUsI MOTHUBALIMEH B OPraHU3ALMAX Pa3THIHOM
OPraHM3allMOHHO-NPABOBOM (GOpMbBI M OpPraHax TroCyJapCTBEHHOI0 H
MYHUIMIIAJIBHOTO yNpaBjeHusi — 16 yacos.

Jlekuuu — 2 4. Conepkanue: [loHsTHe MOTHMBalMM B YIpPaBICHUYECKOU
nestenbHOocTH. [loTpeOHOCTH Kak ocHOBa MoTuBanuu. OCHOBHBIE TEOPUHU
MOTHUBAIIMU: Teopus moTpedHocTel A. Macioy, Teopus BeIcIINX noTpedHocTen /.
Mak-Knennanaa, npyxdakropayro moaens ®. ['eprdoepra. Teopus oxumanuii B.
Bpyma, Teopus cnpasennuBocTd (A. Amgamca u ap.), moxens JI. Iloprepa — O.
Jloynepa. OcHoOBHBIE (DakTOphl MOTHBAalIMU. PekoMeHmannu MeHeIKepaMm Io
PaKTUYECKON MOTHBAIUH.

[IpakTrueckue 3aHsaTus — 2 yaca.

Bomnpocsr:

1. OnummTe CyTh MOTUBAIMH KaK (DYHKIIUH yIIpaBICHUS.

2. B ueM 3aKITt04aeTcsi pa3HUIa MKy MOHITUAMU «CTUMYID H «MOTHUB»?

3.B yem pasHuIla MEXAYy COJACPXKATEIbHBIMH M TPOLECCYalbHBIMU
TEOPHUSIMH MOTHUBAIIUH?

4. Ha xakue rpynibl AeISITCS OCHOBHBIE TEOPUU MOTHBALIUN?

5. HuzkoormauuBaeMblil epcoHai — rnpoodiiema MHOTUX Kommanuil. Kak Obl
BbI MOTHBHUPOBAJIH THX JIIOJICH?

Tema 10. KommyHukanusi B MeHekMeHTe — 16 yacos.

Jlekuuu — 2 4. Conmepxanue: Ponb mHGOpMauu B MpoIecce yIpaBICHHS.
[ToHATHE KOMMYHUKAIIMHU B yIPaBICHYECKON AesiTeIbHOCTH. KOMMyHUKAIIMOHHBIE
Oapbepbl. KOMMyHUKAIIMOHHBIN Mpoliecc, €ro Ieidb COACpPKaHHUE M OCHOBHBIC
neMeHTbl. OCHOBHBIE 33Jadyd W TUIBI KOMMYHUKaluid. OCHOBHBIE THIIbI
KOMMYHUKAIIMOHHONW  CTPYKTypbl U WX  OCOOEHHOCTH.  YIpaBJCHHE
KOMMYHUKAIUSMU U €r0 3((HEKTUBHOCTD.

[IpakTuueckue 3aHsATUS — 2 Haca.

Bompocsr:

1. Ilouemy KayecTBO KOMMYHHUKAallMi BIIMSET Ha BBIIOJHEHHE pPalbOTHI B
opraHuzanuu’?

2. OnuimTe 3JeMEHThl KOMMYHHUKAIIMOHHOTO MpoIecca Ha MpuMepe
oOLIEHUsI MEXAY MpenoiaBaTesieM U 00yJarouMMUCS Ha 3aHATHH.

3. IlpuBenure  mpuMepsl  HeBepOaIbHOM  KOMMYHMKAIMU,  KOTOpas
MOATBEPKIAET WIIA IPOTUBOPEUUT YCTHOMY COOOILIEHUIO.

4. HackonbKO  «JIOCTOBEpPHOW», 1O  BallleMy MHEHHUIO,  SIBIISETCS
uH(popmalus, MoJTydeHHass B JIMYHOM Oecele, B CPAaBHEHUM C pe3yJibTaTaMu
NMCBMEHHBIX TECTOB 1 MHOTOIIJIAHOBOM OLIEHKOW KaHauaara?

5. [TpoBeaute CPaBHUTEIIbHBIN aHaJIN3 OCHOBHBIX TUIIOB
KOMMYHUKAIIUOHHON CTPYKTYPBI.
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Tema 11. YnpasiieHue KOHQPJIMKTAMHE B OPraHU3alli¥ B OPraHU3ALMAX
pa3JIM4HOI OPraHU3aAlMOHHO-TIPABOBOM dhopmbl U opraHax
rocy1apcTBEHHOr0 M MYHUIIUIIAJBHOIO yIIpaBJjieHusi — 14 yacos.

Jlekuun — 1 4. Copnepxkanue: KondaukrHocts B MeHemxkmenTe. lpupona,
IPUYUHBI U CTaJIMHM BO3HUKHOBEHMS KOH(IUKTOB. Buabl U ypoBHU KOH(IUKTOB.
OcoOeHHOCTH TIPOSIBICHUS KOHQUIUKTOB B opraHu3anusax. KoHpmukr kak
TBOpUYECKass BO3MOXKHOCTb. lloBeneHue MeHemKepa B YCIOBUSAX KOH(IIMKTA.
TexHonoruu pazpemeHust KOHGIMKTOB. CTPECChl U yIPaBICHUE UMH.

[IpakTrueckue 3aHsaTus — 1 yac.

Bomnpocsr:

1. Beskre KOHQIMKTBI HAaHOCST YPOH JIEATENbHOCTH opranmu3aiuu. Kakas
JIOJIKHA OBITh MO3ULIKS MEHEIXKEpa MO OTHOLIEHUIO K KOH(PIUKTaM?

2. [loueMy MeHemKepaM pPEKOMEHIYETCS paccMaTpuBaTb KOHQIIMKT Kak
TBOPYECKYIO BO3MOXXHOCTb?

3. HazoBute 0cCHOBHBIE TUIIBI KOH(IMKTOB B OpraHU3aLlUu.

4. KakumMu MeTojaMu  pa3pelieHus KOHQIMKTOB JIOJDKEH — BIAJIETh
MeHekep?

5. KakoBbl  cTparerms TOBEAEHMsS MEHEKepa IpU  pa3pelieHUH
MEXJIMYHOCTHBIX KOH(IJIUKTOB?

Tema 12. VYopasienue Trpynnod B OpPraHM3alusX pa3idu4YHON
OPraHM3allMOHHO-NIPABOBOM ¢GOopMbI M OpPraHax TroCyAapCTBEHHOIO M
MYHUIUNIAJIBHOTO YpaBjeHus — 14 yacos.

Jlekuun — 1 4u. Copnepxkanue: Manble Tpynnbl, uX (QOpMUpPOBaHUE H
nuHaMuka. @DyHkuuu W npoOiieMbl Tpynn. YNOpaBleHHE TPyNnod U €ro
sbdextuBHOCTS.  BlammoneiictBue wmexay rpynnamu.  KoIeKTHB  Kak
COBOKYITHOCTb MaJIbIX TPYIIIL.

[TpakTnueckue 3ansTus — 1 yac.

Bompocsr:

1. ITouemy MHOTHE pellIEHUS] IPUHUMAIOTCS B TPYyMIax, a HE €IUHOJINYHO?

2.Yto Takoe «rpymnmnoBble HOpMBI»? Kakue HOpMBI CyIIECTBOBAJIU B
IPYIIAX, B A€ATEIBHOCTH KOTOPBIX Bbl IPUHUMAIIN y4acTue?

3. UTo moHUMAaeTCs OJ1 BBIPAXKEHUEM «TPYIIIOBast JUHAMUKA»?

4. Yepe3 Kakue CTauu pa3BUTHS NPOXOAUT rpynna? YTo ¢ Hel MpoUCXOauT
Ha Ka)XXI0U cTaauu?

Tema 13. YnpapieHue Trpynnod B OpPraHu3anMsX Pa3JINYHON
OPraHM3allMOHHO-NIPABOBO (GopMbBI M OpPraHax TroCyJapCTBEHHOI0 W
MYHULIUNIAJIBHOIO YpasjeHus —14 yacos.

Jlekiumu — 1 4. Copnepxanue: IIpencraBieHne O JIUYHOCTH: OCHOBHBIE
teopun U (dakTopel. [lcuxomornueckas CTPyKTypa JMYHOCTA U €€ H3y4YeHUE.
Tunosorusa nuuHocTu. IloBeneHue IJHMYHOCTM B OpraHu3aluU. YIPABJICHUE
YEeJI0BEKOM B OpraHu3aluu
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[IpakTruueckue 3aHsTus — 1 yac.

Bormpocst:

1.Yto moHMMaeTcs TOJA BBIPAKEHHEM «IICUXOJOTHYECKUNA TOPTPET
JUYHOCTH»?

2. Kakue Tumosioru JMYHOCTH SBJISIIOTCS B HACTOsIIEe BpeMs HauOolsee
pacnpocTpaHEHHBIMU?

3. O0ocHyiiTe = HEOOXOAUMOCTh HM3yUYEHHUS JUYHOCTH B  IIpolecce
YIPABJICHHUS.

4. Kakue Buapl palbOT cienyeT mopydyaTb HWHTPOBEpTaM, a KakHe —
UHTpOBEpTaM?

5. Kakue moaxompl MOMET WCIOJIb30BaTh MEHEIKEp M H3YYCHHS
JUYHOCTH CBOETO IO JYMHEHHOTO?

Tema 14. PykoBoaurenb B cucteMe ynpasienusi — 14 yacos.

Jlexuuu — 1 4. Conepxkanue: ConepkaHue U 0COOCHHOCTH YIIPaBICHUYECKOM
nesTeabHOCTH. MeHemkephl, UX (QYHKIUU U 3aJadd. TUmbl pyKOBOJUTENEH Ha
npeanpuatuu. JlemoBele kadecTBa pykoBoauTens. Pomu menemxepa. [lonsitue
CTWISI ynpaBiieHus. Buael ctuneit ynpapineHus. OCHOBHBIE PEKOMEHAAIMH TIO
COBEPIIIEHCTBOBAHUIO CTHJISI YIIPaBICHUS

[IpakTnueckue 3ansaTus — 1 yac.

Bomnpocsr:

1. Kakumu kaduecTBaMu JIOKEH 00J1a71aTh COBPEMEHHBIN PYKOBOIUTEIH?

2. KakoBbl CWJIBHBIE M Cclla0bleé CTOPOHBI TOBEIEHYECKHX IOAXOMI0B K
JUJIEPCTBY?

3. Kak gacto B peasibHOMW XKM3HU BCTPEUAIOTCS OJaronpusiTHbIC, YMEPEHHBIC
U KpaiiHe HeOnaronpusTHbie cuTyanuu (Mojenb duiepa)?

4. CymecTByeT MHEHHE O HEMPAaBOMEPHOCTH BBIICTICHUSI >KEHCKOTO H
MY>KCKOTO CTHJIEN pyKoBOACTBa. COrlacHbI JIU Bbl C HUM?

5. MoxeT 1M pyKOBOJIUTENb U3MEHUTH CBOW CTWJIb JIUJEPCTBA, WU CTHUIb
BCET/a IOCTOSTHEH U HEU3MEHEH?

Tema 15. Buaactb M BJIMSIHHE B MEHEIKMEHTEe B OPraHM3alMsX

pa3JIu4HOMI OPraHU3aIMOHHO-TIPABOBOM ¢hopmbl ) | opraHax
rocyJ1apCcTBEHHOI0 M MYHUIIMIIAJIbHOIO ynipaBjeHusi — 14 yacos.
Jlexktuu — 1 4. Cognepxanue: B3zaumoneicTBue pyKOBOAMTENS U

nogurHEeHHbIX. OOS3aHHOCTU MOAYMHEHHBIX. [loJTHOMOYMS PYKOBOAMTENS M UX
tunbl. [loHAaTHE BIacTH U BIMSHUA. BiusHue B MEHEIKMEHTE U €ro (hopMbl.
CpaBHeHUE pa3JIMYHBIX METOAOB BIUSHUS (OPSIMbIE M KOCBEHHBIE METOJIbI).
Bmusaue uepe3 yOexnenue. IIpakTudyeckoe  MCHOIb30BaHUE — BIIHMSHUS.
HeobxoaumocTh BnacTu B ympaBieHud. [loHsSTHE BIAcCTH B MEHEIKMEHTE.
OcHoBHBIE (DOpMBI BIacTH W WX XapakTepuctuka. bamanc Brmactu. Bnacte u
IIapTHEPCTBO.
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[IpakTrueckue 3aHsaTUsA — 1 yac.

Bormpocsr:

1. Kakue opmbl BracTu XapakTepHbI AJIs TPAJULIMOHHOTO PyKOBOJCTBA?

2. Kakue gopmbl BIacTu HauboJsee NpeArnoYTUTEIbHBI JINJEPCTBY?

3. B uem 3akimrouaroTcss HEAOCTATKU KOMAaHIHOM paboThI?

4. B ueM cOCTOST OCHOBHbIE UCTOYHUKH BIACTU MEHEIKEPOB?

5. 3aBUCAT U METOJABI BIUSHUSA OT CHELM(PHUKU CTpaHbl, B KOTOPOH OHHU
IPUMEHSIOTCS?

Tema 16. OcHOBHBIC THIIBI M MOJEJIM OPICTPYKTYP ynpasieHusa — 14
4acoB.

Jlekumn — 1 u. Conepxanue: HeoOXOAMMOCTh THIIOJIOIMH OPTCTPYKTYP
ynpasieHus. JIMHeHbIH W (QyHKUMOHATBHBIA TUIBI OpreTpykryp. llTabHas wu
JMHENHO-(YHKIMOHANbHAs CTPYKTYypa yIpaBieHUs. J(MBU3MOHAIbHAs CTPYKTypa
yopaBsieHuss B €€ BUIbl. IIpoexkTHas M MaTpuyHas CTPYKTypa YIpPaBJICHUS.
Ilonsatue MOJEIIH OpPICTPYKTYP YIIPABJICHHUS. Mexanuctuueckas
(Oropokparnyeckas) U opraHudeckas MoJeslu U ux ocoOeHHocTH. HoBble Monenun
COBPEMEHHBIX OPICTPYKTYD.

[TpakTnueckue 3ansaTus — 1 yac.

Bomnpocsr:

1. HazoBuTE OCHOBHBIE AJIEMEHTHI IOCTPOCHUSI OPTCTPYKTYPHI YIIPABIICHHUS.

2. OT KaKUX OCHOBHBIX (DAKTOPOB 3aBUCUT «HOPMa YITPABISIEMOCTH?

3. Kakumu  nenoBeIMH  KadecTBaMHM  JOJDKHBI — 00JlafaTh  MaTpPUYHBIC
PYKOBOJUTEU U COTPYTHUKHU?

4. TTouemy KpyINHBIE KOpIIOpallMy, Kak TMpaBUiIO, OPraHU30BaHbl B
JMBU3UOHAJIbHBIE CTPYKTYPbI?

5. 3aBUCHT JIU CTPYKTypa OPTaHU3AIUHU OT €€ CTpaTerun’?

Tema 17. YnpasiieHUueckMe W OPraHM3alMOHHbIE W OTHOLIEHHMS B
cucreMe MeHeIKMeHTa — 14 yacos.

Jlexuuu — 1 4. Copepxanue: IloHaTHe U comepikaHue YMPaBICHUYECKUX U
OpraHU3alMOHHBIX OTHOILIEHWH B CUCTEME MEHEI)KMEHTA. BUbI yIIpaBIeHUECKUX U
OpraHW3allMOHHBIX OTHONIEHWM ¢ uX Kilaccudukanusa. [lpeampustue kax
MPOU3BOJICTBEHHAs: W COLUMAJIbHO-DKOHOMHUYECKass  cucrema.  [loBeneHue
opranuzanuu. lloBenenne wWHAMBUAA W TPyHmnbl. TeXHOJOTHST HU  MOACIHU
OpPraHU3allMOHHOTO  TMPOEKTHUpoBaHUs.  HeoOXoIUMOCTh  OpPraHU3aIMOHHOTO
pazButus. CoaepkaHWE KOHUEIHIMU OpPraHU3alMOHHOTO pa3BUTHUs. M3MeHeHus B
OpraHu3aIuu.

[TpakTnueckue 3ansTust — 1 yac.

Bompocsr:

1. KaknMu kadecTBamMu JIOJKEH 00J1a71aTh COBPEMEHHBIM PYKOBOIUTEIh?

2. KakoBbl CHJIbHBIE M clla0ble CTOPOHBI MOBEACHYECKUX MOAXOA0B K
JIUAEpPCTBY?
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3. Kak yacTo B peanbHOI )KU3HH BCTPEUYAIOTCS OJaronpusTHBIC, YMEPEHHBIE
U KpaliHe HeOJIaronpusaTHbIE CUTYalUH ?

4. CyuiecTByeT MHEHHME O HENPABOMEPHOCTH BBIIEICHUS KEHCKOTO U
MY>KCKOTO CTHJIEN pyKOBOACTBa. COracHsbI JIU Bbl C HUM?

5. MoxeT 1M pyKOBOJIUTEIb U3MEHUTh CBOW CTWJIb JIMJEPCTBA, UM CTHIIb
BCET/1a TOCTOSIHEH U HEU3MEHEH ?

Tema 18. IPpPeKTHBHOCTL MEHEIKMEHTA B OPraHHU3aLMAX PA3JIUYHOM
OPraHU3alMOHHO-TIPABOBOM (OpPMBI M OPraHax roOCyJapCTBEHHOI0 W
MYHUIUIIAJIBHOIO YIIpaBjeHus — 17 yacos.

Jlekun — 1 4. Copepxkanue: Ilonstue 3¢ (HEeKTUBHOCTH MEHEIKMEHTA.
®dakTophl, MpU3HAKM U TeHACHIUU 3S(P(PEeKTUBHOCTH MeHeKMeHTa. CrocoOsbl
OLICHKM 3(]PexTuBHOCTH MeHeMKMeHTa. Ilytn mnoBblieHUs 3(P(EKTUBHOCTH
MEHE/DKMEHTA B OpPTaHM3aluu. YIIPaBICHUE PECypCaMu U KadeCTBO YIIPABJICHUS.
[Tonxonasl K OLIEHKE MEHEKMEHTA. Pe3yIbTaThl MEHEIPKMEHTA OpraHU3aluu

IIpakTrueckue 3aHsaTUsA — 1 4ac.

Bompocsr:

1. KakoBbl OCHOBHBIE MOAXOJbl K OINpeAeNeHUuI0 3(PPeKTUBHOCTU
MeHeKMeHTa? B ueM 3akitouaroTcs 0COOEHHOCTH M MPOOIEMBbI ATUX HOIXO0A0B?

2.B ywem  coctoar = pa3muuusi  TOHATUH  «PE3yJIbTaTUBHOCTDHY,
«MPOU3BOJUTENBHOCTE)Y U «3(PexkTuBHOCTE»? Kakoe W3 HHUX Bbl CUUTAETE
IIPUOPUTETHBIM?

3. Kakue  kputepum  NOJDKHBI ~ TPUMEHSTHCS  JJISI  OINpPEACTICHHS
3¢ hexTHBHOCTH MHPOPMALIMOHHON CUCTEMBI?

4. Kakue gakropsl onpenenstor 3(h(PeKTUBHOCTD yIpaBiIeHUs?

4.2.3. Conepxanve NUCIUIUIMHBI (MOIYJsSl) TIO OYHO-3a04HOM (popme
o0yJeHUS:

Kon KonunuectBo yacos,
KOMIIETEHIINH, BBLIEIAEMBIX Ha
HaumenoBanue KO KOHTAaKTH abot Koi-Bo
A yrop Y, Buner CP KonTpo:b
paszena, TeMbl WHIMKaTopa | IO BUJAaM y4eOHbIX |yacoB CP
IOOCTIKEHUS 3aHATUN
KOMIIETEHIINHU
J | Ip | Ja6
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Kon KomndgecTBo 9acos,
KOMIIETCHIIUH, BBIJICIIIEMBIX Ha
Haumenoanue KOJI KOHTaKTHYIO paboty,| Koa-Bo Buxsr CP KoHTpors
pasjena, TEMbI UHAWKaTopa | MO BUAAM yueOHbIX |gacoB CP
JTOCTHIKCHUS 3aHATHH
KOMIICTCHIIUN
JI IIp | Jlab
Tema 1. OcHOBEI
TEOpUHU
opranmsatmix OTIK-3
p£1)3JII/IquLII7I (MOIIK-3.1
- IToaroroBka K
OpraHu3alOHHO- HOIIK-3.2) 6 6 4 WH MBIy TbHOMY ““”‘;22;‘33?‘“’@
v 3alaHUIO
oo |
p (UIIK-4.3)
rOCyJIapCTBEHHOI'O U
MYHHULIUIIAJIBHOTO
yIPaBJICHUS
OIIK-3
(UOIIK-3.1
Tema 2. 3aKoHEI U MOTIK-3.2) TTonroToBKa K Vi mayarsioe
3aKOHOMEPHOCTH B 6 6 4 HHAMBHAYAIILHOMY 3ananue
3aJJaHHUIO
YIIPaBICHUU K-4
(UTIK-4.3)
OIIK-3
(UOIIK-3.1
- IToaroroBka k
TCMa 3 HpI/IHHI/IHI)I I/IOHK 32) 6 6 4 H MBIy TbHOMY I/IHL[I;};ZJ:IZEIZLH%
MEHEKMEHTA. 3a/1aHmIo
I1K-4
(UTIK-4.3)
OIIK-3
Elihgi;};MeHTbl u (MOTIK-3.1
- IToaroroBka k
METOAbI MOIIK 32) 6 6 4 MHIUBHIyaIbHOMY HHHT;ZE:;ZI’HOG
3aJJaHHIO
comerenors | e
A (UITTK-4.3)
OIIK-3
(MOIIK-3.1
Tema S. FI/ICTeMa VOITK-3.2) Monrorona x ]
CbYHKI_[I/II/I 6 6 4 pabore ¢ KeHCoBO# Keiic
cuTyanuen
MEHEeIKMEHTa MK-4
(UTIK-4.3)
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Kon KomnuuecTBo yacos,
KOMIIETEHIIUH, BBIJICIISICMbBIX Ha
HaumenoBanue KOJ KOHTaKTHYIO paboty,| Koa-Bo Bt CP KoHTpoh
pasnena, TeMbl UHAWKaTopa | MO BUAAM yueOHbIX |gacoB CP
JOCTIKCHUS 3aHATHH
KOMITETCHIIUU
JI IIp | Jlab
Tema 6.
XapakTepucTuka
00X "
CIICIUAJIBHEBIX
byHKIUH OIIK-3
MEHE[KMEHTA B (UOIIK-3.1
pramuamuzx | MOMK32) | ¢ | g P R
pasiinuHoun cuTyanueit
OpraHU3aIMOHHO- I1K-4
PaBoOBOM (HOPMBI U (UTTK-4.3)
opraHax
roCcyJIapCTBEHHOTO U
MYHHIIMITATEHOTO
yIpaBJiIeHUS
OIIK-3

Tema 7. (UOIIK-3.1
JenerupoBanue kak | HOIIK-3.2) 5 5 4 pag;irgi(z:?ci:oﬁ Keite
(byHKHHﬂ cuTyauen
MCHEIKMEHTA I1K-4

(UTIK-4.3)
Tema 8. IIpunsatue (I/I?)rl'[[IIi-?é 1
ynpaBnezmeCKHx JIOTTK-3.2) MoaroronKa k
PCLICHNH KaK 3] 3] 4 paborte ¢ keiicoBoit Keiic
(1)YHK[[I/I$[ CI/ITyaHI/leI/I
MEHEDKMEHTA (Hgi:ji%)
Tema 9. OcHOBEI
yIpaBiIeHUS
MOTHBAICH B
OpraHu3aLMsX (I/I(())ll_'[[IIi-% L o
pas3IniHON I/IOHK_32) HCTOJIb3YEeMOTo
OpraHu3alMOHHO- 4 4 4 MaTepHana. Pedepar
PaBoOBO# (HhOPMBI U [K-4 Pa3p§e6$zng';”a“a
opratax (VITTK-4.3)
rocyaapCTBEHHOTO U
MYHUITATIATEHOTO
YIPABJICHHUSL.

OIIK-3

Teva 10. HOTIK 57)
KomMmyHnukanus B ) 4 4 4 MaTepuana. Pedepar
MeHeKMeNTe. — Paspatiorka naana

(UTIK-4.3)
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Kon KomndgecTBo 9acos,
KOMIICTCHIINH, BBIZCIISICMbBIX Ha
HaunmeHnoBanue KO KOHTAaKTH aobory,| Kox-Bo
A yiop y Bunsr CP KonTpons
pazzena, TeMbI UHAWKaTopa | MO BUAAM yueOHbIX |gacoB CP
JOCTIKCHUS 3aHATHH
KOMIIETCHITUH
JI IIp | Jlab
Tema 11.
VYnpasnenue
KOH(JIMKTaMH B
0 ra(}:{ma HSIX OIIK-3
p L}’ (I/IOHK-3 A Ananms
pasiinaHOn I/IOHK_32) HCII0JIE3yEMOT'0
OpraHu3alOHHO- 4 4 4 MaTepuana. Pedepar
IDABOBOIA (1)0 MEL I Pa3paboTka rana
p P T[IK-4 pedepara
opraHax
p (UIIK-4.3)
rocyaapCTBEHHOTO U
MYHUIIUIATIEHOTO
YIPABJICHUS
Tema 12 Yopasnenue
IPYIIION B
OpraHM3ausIxX OIIK-3
Pa3IMYHON (MOIIK-3.1 Asams
- - HCIIOJIB3yEMOI'0O
OpraHU3aLHOHHO NOIIK-3.2) 4 4 4 oo Peepa
IIpaBOBOU (1)0pr1 u PazpaboTka ninana
opraHax T1IK-4 pedepara
rocynapcteentoro u | (MITK-4.3)
MYHUIIUIAIEHOTO
YIPABICHUS
Tema 13.
VYnpasnenue
JIMYHOCTHIO B
OpraHH3alMIX OIIK-3
P 1 (UOIIK-3.1 Je
pa?’HHLIHOH I/IOHK_ 32) HCIOIb3YEeMOro
OpraHU3alMOHHO- 4 4 4 MaTepHana. Pedpepar
o PazpaboTka ninana
paBoBOM (HOPMBI U K-4 pebepara
raHax
op (UTIK-4.3)
rOCyJIapCTBEHHOT'O U
MYHULUIATIBHOTO
YIPaBJICHUS
OIIK-3
(MOITK-3.1
Tema 14. I/IOHK_3 2) IToaroroBka k
PYKOBO,Z[I/ITCJIB B ’ 4 4 4 TECTOBBIM Tectol
CHUCTEME YIIPABIEHHS st
I1K-4
(UTTK-4.3)
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Kon KonuuecTtBo yacos,
KOMIICTEHIIMH, | BBLICISIEMbIX Ha
HaumenoBanue KOJ KOHTaKTHYIO paboty,| Koa-Bo B CP K
paszzena, TeMbl UHAWKaTopa | MO BUAAM yueOHbIX |gacoB CP et OHTPOIIE
JIOCTHKECHUS 3aHATUN
KOMIIETEHIINH
JI IIp | Jlab
Tewma 15. Bnacts n
BIIUSTHUE B
MEHEI)KMEHTE B OITK-3
OpraHH3aLIiX (MIOTTK-3.1
pa3nTu4HON Hororoska
OpraHnu3alvmOHHO- HOHK-SZ) 4 4 4 (;HCC(T)OEMA? TecTbl
PaBoBOii (HOPMEI U [K-4 ST
opranax (VITIK-4.3)
roCy/1apCTBEHHOTO U
MYHHIIHITAIEHOTO
yIpaBICHUS
OIIK-3

Tema 16. OcHoBubie | (MOIIK-3.1
TUTIBI U MOJICTIH NOIIK-3.2) 4 4 9 H‘;gg‘;z‘;ﬁj‘ K Teom
Opl"CTPYKTyp 3aJaHUSM
YIIpaBJICHUS. [1K-4

(UTTK-4.3)
Tema 17. OIIK-3
VYnpaBneHuyeckue u (MOTIK-3.1
opranm3anuonseie 1 | MOIIK-3.2) 4 4 9 “‘;gg‘;zzif; K Teom
OTHOIIICHHUS B sanaHuAM
cucreMe [1K-4
MEHE[KMEHTA. (UTTK-4.3)
Tema 18.
D¢ dexTuBHOCTD
MEHEPKMEHTA B OI1K-3
OpraHM3aLAX (MIOTTK-3.1
pasiInIHON NOIIK-3. 2) IoaroroBka k
OpraHU3alMOHHO- 4 2 3 TECTOBBIM TecTsr
paBoBOM (HOPMBI U K-4 SN
oprarax (UTTK-4.3)
rOCy/IapCTBEHHOTO U
MYHHIIUITATEHOTO
yIIpaBJICHUS

Ob6o61aronee 3aHsITHE 2
BCEI'O YACOB: 288 | 88 | 88 67 45

Tema 1. OCHOBBI TEOPHUM MEHEIKMEHTA B OPraHM3aLUsAX Pa3JIHYHON
OPraHM3alMOHHO-NIPABOBO (GopMbI M OpraHax rocyJapCTBEHHOI0 U
MYHUIIMIIAJIBHOTO yNpaBjeHusi — 16 yacos.

Jlekuuu — 6 4. CoxepxkaHue: ODTUMOJOTHUS U CYHIHOCTb TOHATHUS
"MenemxkmeHT". OCOOEHHOCTH U COJIepKaHHWE COBPEMEHHOIO MEHEIKMEHTA.
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[lean u 3amauM MEHEDKMEHTa. BHEHIHsAs W BHYTPEHHSS Cpela OpraHU3aluu.
[Ipeamer, w™eton, o00BEKT U cyOBeKT MeHemkMeHTa. WudpacTpykTypa
MeHemkMeHTa.  Colep)kaHHe, OCHOBHBIE XapaKTEpUCTHKA W KaTEropuu
MEHEI)KMEHTA. BUIbI 1 YPOBHU MEHEKMEHTA

[IpakTruueckue 3aHsTUs — 6 yaca.

Bormpocsr:

1. Yro siBAsieTCS CYyIIHOCTBIO U LIETBIO YIPABJICHUS B OpPraHU3aluu?

2. YeM siBIISIETCS YIIPaBJICHUE C TOYKU 3PEHHSI MMPOLIECCHOTO MOAX0aa?

3. B uem cyTh CUTYallMOHHOTO TIOJIX0/Ia K YIIPABJICHUIO?

4. Kakve OCHOBHBIC YaCTH BKJIIOUAET B CE0sl cCUCTEMa yIpaBICHU?

5. UTo CIy»KUT OCHOBOM JIs1 BBIACIICHUS BUJIOB U YPOBHEU MEHEKMEHTA?

6. B u4ém cocToMT pasHMIA MEXKIy NOHATHSIMH «MEHEIKMEHT» H
«YTIPaBIICHUE)?

Tema 2. 3aKoHbBI U 3aKOHOMEPHOCTH B YNpaBjeHnu — 16 yacos.

Jlekuuu — 6 4. Coxmepxanue: IloHATHE 3aKOHOB M 3aKOHOMEpPHOCTEH B
yIpaBJICHUH. 3aKOH CIEIMaIN3allii YIIPABICHHs. 3aKOH UHTETPAIH YIIPaBICHUSI.
3aKoH HEOOXOJMMOM U JOCTAaTOYHOM IIEHTpaju3allud YIpaBieHUs. 3aKoH
JIEMOKpaTU3allii YIIPABJICHHUS.

[TpakTiueckue 3ansTus — 6 gaca.

Bomnpocsr:

1. B uém 3akmtouaercs pa3HUlla MEXKy 3aKOHOM U 3aKOHOMEPHOCTHIO?

2. B yem npu4mHA CI0KHOCTH U HEOMPEICICHHOCTH TEOPU MEHEKMEHTA?

3. Kak cooTHOCATCS ypOBEHB IEHTPAIU3AIMNA U HOPMA YIIPABIIEMOCTH?

4. B dyemM  COCTOSAT  pa3iauuusi  MEXIy  OIOpOKpAaTHMYECKHUM |
JEIIEHTPAIM30BAHHBIM KOHTPOJIEM?

5. Kakue penoBble W MOJAUTHYECKHME  (PAKTOPHl  YPaBHOBEHIMBAIOT
LEHTPAIU3ALMI0 U IEUEHTPATU3aLUI0?

Tema 3. IlpuHIUNBI MeHeXKMEeHTa — 16 yacoB.

Jlekuiuu — 6 4. Copepskanue: OOimiee TMOHSITHE MPUHIUNOB. [IpUHIUTIBI
ynpasinenuss @aiionsa. [lpuHomnsel  Omepcona. [IpuHOUMIIBI  COBPEMEHHOIO
MEHEKMEHTA. DBOIOLHUS TPUHIIUIIOB MEHEPKMEHTA.

[IpakTruueckue 3aHsATUs — 6 Yaca.

Bompocsr:

1. KakoBa pojb MPUHIUIIOB B (PYHKIIMOHUPOBAHUHN CHCTEMBbI yIIPABICHUS?

2. Kak npuHIUIBI CBA3aHBI C 3aKOHAMH U METOJIaMU yTIpaBJICHUS?

3. B ueM coctouT npuHIMNHaIbHAs pa3HUIAa MEXKIY CUCTEMaMH MPUHIUIIOB
A.®Daiions u X.Omepcona?

4. KakoBbl TEHACHIIUU MTPOLIECCA SBOIIOLUYU MPUHIIUIIOB MEHEKMEHTA?

5. Kto nmomxen paspabarbiBaTh M MPU HEOOXOIWMOCTH KOPPEKTHPOBATH
IPUHLIUIIB MEHEPKMEHTa B KOHKPETHON OpraHu3aiiu?
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Tema 4. UHCTPYyMEHTHI M MeTOAbI COBPEMEHHOI0 MeHeI:KMeHTa — 16
4acoB.

Jlekuuu — 6 4. Copepkanue: MexaHHU3MBl MEHEIKMEHTA: CPENICTBA H
MeToabl ympaBieHus. [loHsiTue ymopaBieHUecKOoro WHCTpyMeHTapus. OOmas
XapaKTepUCTUKa W KiIaccupuKaims MEeToloB MeHemkMenTa. CopaepxaHue
aJIMUHUCTPATUBHBIX METO/IOB yrpasieHus. ConepxaHue IKOHOMHUUECKUX METOOB
ynpasienus. ConepkaHue COLUUATBHO-TICUXOJOTUYECKUX METOJ0B YIPaBIICHUS.
CoueraHue METOJIOB B MPOLIECCE YIIPABIICHHUS.

[IpakTiueckue 3anstus — 6 yaca.

Bompocsr:

1. KakoBa pojb METOJIOB yNPABIICHUS B I€ATEIbHOCTH MEHEIKepa?

2. Kak cBsi3aHbl METO/IBI C 3aKOHAMM U IPUHLIUIIAMU YTIPaBICHUS?

3. KaxoBa posb cUTyallMOHHOTO MOAX0/1a B BBIOOpE U IPUMEHEHUU METOJI0B
yIpaBJICHUS?

4. KakoBbl 0cOOEHHOCTH (POPMUPOBAHUS MEXAHU3MA YIIPABJICHUsA?

5. KakoBo 0CHOBHOE Ha3Hau€HUE YIIPABICHYECKOTO HHCTPYMEHTApHs?

Tema 5. Cucrema ¢pyHkuuii MeHeaxkMeHTa — 16 yacos.

Jlekuuu — 6 4. Comepskanme: OOmass XapaKTepHUCTHKA, MMPUPOJIa U COCTaB
¢bynkuuii MmeHemxkMenTa. Kimaccuukauus GpyHkuuidi MeHekMenTa. CBs3yromue 1
MHTErpallMOHHBbIE TpOLEcChl B MeHeMKMeHTe. OCHOBHbIE (YHKIMHU, TMpaBa H
00s13aHHOCTH MOAPA3ACICHUNA CPEAHETO NPEIPUATHU.

[TpakTrueckue 3ansTus — 6 gaca.

Bompocsr:

1. KakoBa posb GyHKIIUN B yIPaBICHUYECKOM IMpoIiecce?

2. Uto mpencraBisieT co0oii «koseco (Kpyr) yrnpaBieHUsD» ?

3. Kakue u3MmeHeHus: mpoucXoasT B QYHKIMAX MEHEIKepa U ero HaBbIKax
110 MEpe MPOJBUKEHUS 110 UEPAPXUUECKOM JIECTHULIE?

4. BeisiBUTE OTIWYMUS aJIMUHHCTPATUBHOW IIKOJIBI YIPABJICHUS OT HAYYHOMH
IIKOJIBI.

5. B ueM cyniHoCTh ¥ B3aUMOCBS3b QYHKIIMH YIIpaBJICHUS ?

Tema 6. XapakrepucTuka o00IIMX ¢ CHEUMAJTBHBIX (QYHKIUIA
MEHe’KMEHTa B OpPraHu3anusx Ppa3ju4YHONl OpraHu3alHOHHO-NPABOBOI
(opMBI M opraHax rocyIapcTBeHHOr0 ¥ MyHHIHMIIAJIbHOTO ynpasJjienus — 16
YacoB.

Jlekuun — 6 4. Coxepxxanue: OOue ¢GyHKIMM MeHemxMeHTa. DyHKIUN
IUIAHUPOBAHMSI, OpraHu3allid, KOOpAMHAIMM U  KOHTPOJS B  CHUCTEME
meHemkMeHTa.  Crneuupuueckue  pyHkumm — MeHemxkmeHta.  DyHKuuu
MEHEP)KMEHTA Ha Pa3IMYHbIX YPOBHSIX YIPaBICHUS

[IpakTrueckue 3anstus — 6 yaca.
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Bonpocsr:

1. KakoBa poJib TUIaHUPOBAHUS B MEHEKMEHTE?

2. Yem 0OBsicHsI€TCS HEOOXOAUMOCTh TUIAHUPOBAHUS U MIPOTHO3UPOBAHUS B
cdepe yrpaBiaeHUs 4YeJIOBEUYECKUMH pecypcaMu’?

3. [louemy KOHTpPOJb SBJISICTCS OJHOM W3 BaXHEHIUX  QyHKIIUI
MeHekMenTa? Kak OH COOTHOCUTCS C IPYTUMH €710 PYyHKIUSAMU?

4. OnumuTe 3Tarbl IpoIecca KOHTPOJIS.

5. Kak cBsi3anb! o0mue u cienududeckie QyHKIIMT MEHEHKMEHTa?

Tema 7. [lenerupoBanue kak GyHKIUS MeHeI:KMeHTa — 16 yacoB.

Jlexkuu — 6 4. Conmepkanue: [loHsTHE NenerupoBaHusl B yNpaBICHUECKON
nesrenbHocTH. HeoOxonumocTs nenerupoBaHuss B MeHekMmeHTe. [Iporecc
JEJIETUPOBaHuUs M €ro cocTaBisitomue. Bunpl nenernpoBanns. OCHOBHBIE ITPaBUIIA
JeJerupoBaHusl B MeEHeKMeHTe. IloaHOMOUMs B MEHEIKMEHTE M UX BHIBL.
D¢ dexTUBHOCTD MpoLecca 1eIeTHPOBAHNUS.

IIpakTrueckue 3aHATUSA — 6 4acoB.

Bompocsr:

1. B uém 3aKiro4aercs OCHOBHOE YCJIOBUE YCIIEUTHOTO JAEJIErUpOBaHUS?
2. [lepeuncnure OCHOBHbIE TPEOOBAHUS K POLECCY AE€TETUPOBAHMSL.

3. KaxoBs! kpuTepun 3HeKTUBHOCTH MpoIiecca AeIerHpOBaHMUS?

4. KakoBa poJib MOJHOMOYMH B JIEATEILHOCTH MEHEIKepa?

Tema 8. IIpunsiTHe yHpaBJ/IeHYEeCKHX PpelIeHUN Kak (QyHKUus
MeHe:KMeHTa — 16 yacoB.

Jlekiuu — 6 4. Conepxkanue: CBS3yIOImME TPOLECCH B MEHEHKMEHTE.
[IpoGnembl u mpobOneMHas cutTyanus. Bumasl mpoOieM Ha NOpeanpUsTUH.
VYrpaBneHueckue pemenus 1 ux kiaccudukanus. Pois yrpaBieHYecKux pemieHni
B MEHEIKMEHTe. TpeboBaHMS K KadecTBY M A3(P(HEKTUBHOCTH YIPABICHYECKUX
pemieHui. TeXHOJOTHMYEeCKUM IMPOLECC MNPUHATUS YIPABICHUYECKUX PELICHUM.
MeTtonpl TIOMCKAa W TPUHATUS pEHICHHH. ODKOHOMHYECKOe OOOCHOBaHHE
YIIPABJICHYECKUX PELICHUN

[TpakTudeckue 3aHaTHS — 6 YACOB.

Bompocsr:

1. YTo Ha3bIBAIOT «CBS3YIOIIUMHU MPOIECCAMU» B MEHEKMEHTE?

2. [louemy npuHsTHE peleHUd cuuTaercs (pyHaameHToM 3(hdeKTUBHON
paboThl MeHeKepa?

3. B deM coCTOST OTIMYMS CUTyallUMi, XapaKTEPU3YIOMIMXCS PUCKOM U
HeonpeneaeHHoCcThio? Kak Obl BbI ONMMcaad OCOOCHHOCTH MPUHSATHS PEIICHUH B
ATUX CUTyalusax?

4. Kakoll mMOAXol K TMPUHSITUIO HTUYECKH KOPPEKTHBIX pELICHUW B
HauOOJIbIIIEH CTENEHU TOIXOIUT JJIS PEIICHUS dTHUECKUX TUIeMM?

5. [lepeuricnuTe OCHOBHBIE TPYNIbl METOJOB MPUHSITHUS YIPABICHUECKUX
pEeLIEHUN.
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Tema 9. OcHOBBI yHIpaBJIeHUSI MOTUBALIMEH B OPraHU3ANMAX PA3JIHIHON
OPraHU3alMOHHO-TIPABOBOWi (OpPMBI M OpPraHax rocyJapCTBEHHOI0 W
MYHUIMIIAJIBHOTO yNpaBjeHusi — 12 yacos.

Jlekuuu — 4 4. Conepkanue: [loHsTHe MOTHUBalMM B YIPaBICHUYECKOU
nestenpHOoCcTH. [loTpeOHOCTH Kak ocHOBa MoTuBanuu. OCHOBHBIE TEOPUU
MOTHUBAIIMU: Teopusi moTpedHocTer A. Macioy, Teopust BbICIIMX MTOTpeOHOCTeR /.
Maxk-Knennannaa, asyxgakropuyio moaens @. ['epudepra. Teopusi oxumanuii B.
Bpyma, Teopus cnpasennuBocTd (A. Apgamca u ap.), moxens JI. IToprepa — O.
Jloynepa. OcHOBHBIE (DakTOpsl MOTHBAalIMU. PekoMeHmanMu MeHeIKepaMm Io
PaKTUYECKOH MOTHBAIUH.

[IpakTrueckue 3aHsATUA — 4 yaca.

Bompocsr:

1. OnumuTe CyTh MOTUBAIIMK KaK (QYHKIIMH YIIPaBICHUSI.

2. B uem 3akirouaeTcst pa3HUIia MEXKIY MOHATUSIMUA «CTUMYID» U «MOTUBY?

3.B uyeM pasHHIla MeEXAy COJAEPXKATEIbHBIMU U TMPOIECCyaTbHBIMU
TEOPUSIMU MOTHUBAIUU?

4. Ha xakuie rpymnribl AeNATCS OCHOBHBIE TEOPUU MOTHUBAIUU?

5. HuzkoormutaurBaemblii iepcoHal — mpoodsieMa MHOTMX KoMranui. Kak Ob
Bbl MOTUBHPOBAJIN ITUX JTHOJICH?

Tema 10. KommyHukanusi B MeHekMeHTe — 12 yacoB.

Jlektuu — 4 4. Conepxanue: Ponbs nHpopmaluu B npouecce yrnpapieHUs.
[ToHsiTHE KOMMYHHKAIMU B YIIPABIEHYECKOHN JeATeabHOCTH. KOMMYyHUKalIMOHHBIE
O0apbepbl. KOMMYHHMKalMOHHBIA MpOLIECC, €ro LEedb COJAEpPKaHUE U OCHOBHBIE
sanemMeHTbl. (OCHOBHbIE 3aJa4yd W THUIBI KOMMYHHUKanuil. OCHOBHbBIE THIIbI
KOMMYHHUKAIIUOHHOM  CTPYKTYpbl M  HMX  OCOOCHHOCTH.  YTIpaBlieHHUE
KOMMYHUKAIUSIMU U €T0 3((HEKTUBHOCTD.

[IpakTuueckue 3aHsTus — 4 yaca.

Bompocsr:

1. [Touemy Ka4eCcTBO KOMMYHHUKAIIM BIUSET HAa BBINOJHEHHWE padOTHI B
opranuzanuu’?

2. OnuimTe 53JeMEHThl KOMMYHHUKAIIMOHHOTO TMpoIecca Ha MpuMepe
OOLIEHUsI MEXAY MpenoiaBaTesieM U 00yJarouMMUCS Ha 3aHIATHH.

3. IlpuBenure mpuMepbl  HeBepOalbHOW  KOMMYHHUKAIUMU,  KOTOpas
MOATBEPKIAET WIIA IPOTUBOPEUUT YCTHOMY COOOILIEHUIO.

4. HackonbKO  «JIOCTOBEpPHOW», 1O  BallleMy MHEHHUIO,  SIBIISETCS
uHdopmaIus, TMONTydeHHass B JIMYHOW Oecelie, B CPaBHCHUHM C pe3yibTaTaMu
MHACbMEHHBIX TECTOB M MHOTOIJIAHOBOW OLEHKOU KaHuaara?

5. [TpoBeaute CPaBHUTEIIbHBIN aHaJIN3 OCHOBHBIX TUIIOB
KOMMYHHKAIIUOHHON CTPYKTYPHL.
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Tema 11. YnpasiieHue KOHQPJIMKTAMHE B OPraHU3alli¥ B OPraHU3ALMAX
pa3JIM4HOI OPraHU3aAlMOHHO-TIPABOBOM dhopmbl U opraHax
rocylapcTBEHHOr0 M MyYHUIIUIIAJBHOTIO yIIpaBJieHust — 12 yacos.

Jlexuun — 4 4. Conepxxanue: KondnukrHocts B MmeHemxmenTe. lpupona,
IPUYUHBI U CTaJMU BO3HUKHOBEHMS KOH(IMKTOB. Buabl U ypoBHU KOH(IUKTOB.
OcoOeHHOCTH TIPOSIBICHUS KOHQUIUKTOB B opraHu3anusax. KoHpmukr kak
TBOpYECKass BO3MOXKHOCTb. lloBeneHue MeHemKepa B YCIOBUSAX KOH(IIMKTA.
TexHonoruu pazpemeHust KOHGIMKTOB. CTPECChl U yIPaBICHUE UMH.

[IpakTrueckue 3aHATUSA — 4 4acoB.

Bomnpocsr:

1. Beskre KOHQIMKTBI HAaHOCST YPOH JIEATENbHOCTH opranmu3aiuu. Kakas
JIOJIKHA OBITh MO3ULIKS MEHEIXKEpa MO OTHOLIEHUIO K KOH(PIUKTaM?

2. [loueMy MeHemKepaM pPEKOMEHIYETCS paccMaTpuBaTb KOHQIIMKT Kak
TBOPYECKYIO BO3MOXXHOCTb?

3. HazoBute ocHOBHBIE TUIIBI KOH()JIMKTOB B OpraHU3aLlUu.

4. KakumMu MeTojaMu  pa3pelieHus KOHQIMKTOB JIOJDKEH — BIAJIETh
MeHekep?

5. KakoBbl  cTparerms TOBEAEHMsS MEHEKepa IpU  pa3pelieHUH
MEXJIMYHOCTHBIX KOH(IJIUKTOB?

Tema 12. VYopasienue Trpynnod B OpPraHM3alusX pa3idu4YHON
OPraHM3allMOHHO-NIPABOBOM ¢GOopMbI M OpPraHax TroCyAapCTBEHHOIO M
MYHHMIHNAJIBHOTO ynpasjieHnus — 12 yacos.

Jlekuuu — 4 4y. Copxepxkanue: Manble Tpynmnbl, UX (QOpMUpPOBaHUE H
nuHaMuka. @DyHkuuu u  npobiieMbl Tpynn. YTNpaBlieHWEe TPyHmod Hu  ero
sbdextuBHOCTS.  BlammoneiictBue wmexay rpynnamu.  KoIeKTHB  Kak
COBOKYITHOCTb MaJIbIX TPYIIIL.

[IpakTrueckue 3aHsATUS — 4 YacoB.

Bompocsr:

1. ITouemy MHOTHE pellIEHUS] IPUHUMAIOTCS B TPYyMIax, a HE €IUHOJINYHO?

2.Yto Takoe «rpymnmnoBble HOpMBI»? Kakue HOpMBI CyIIECTBOBAJIU B
IPYIIAX, B A€ATEIBHOCTH KOTOPBIX Bbl IPUHUMAIIN y4acTue?

3. UTo moHUMAaeTCs MO/ BbIPAXKEHUEM «TPYIIOBast JUHAMUKA» 7

4. Yepe3 Kakue CTauu pa3BUTHS NPOXOAUT rpynna? YTo ¢ Hel MpoUCXOauT
Ha Ka)XXI0U cTaauu?

Tema 13. YnpapieHue Trpynnod B OpPraHu3anMsX Pa3JINYHON
OPraHM3allMOHHO-NIPABOBO (GopMbBI M OpPraHax TroCyJapCTBEHHOI0 W
MYHUIUNAJIBHOTO YHpaBjeHus —12 yacos.

Jlekiuu — 4 4. Copnepxanue: IIpencraBieHre O JIUYHOCTH: OCHOBHBIE
teopun U (dakTopel. [lcuxomornueckas CTPyKTypa JMYHOCTA U €€ H3y4YeHUE.
Tunosorusa nuuyHoctu. lloBeneHue IJMYHOCTH B OpraHUW3alUH. YIIPABJICHUE
YEeJI0BEKOM B OpraHu3aluu
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[IpakTuueckue 3aHsATUS — 4 YacoB.

Bormpocst:

1.Yto moHMMaeTcs TOJA BBIPAKEHHEM «IICUXOJOTHYECKUNA TOPTPET
JUYHOCTH»?

2. Kakue Tumosioru JMYHOCTH SBJISIIOTCS B HACTOsIIEe BpeMs HauOolsee
pacnpocTpaHEHHBIMU?

3. O0ocHyiiTe  HEOOXOAMMOCTh  W3Y4YEHUS JIMYHOCTH B  TIPOIECCce
YIPABJICHHUS.

4. Kakue Buapl palboOT cieayeT ImopydyaTb HHTPOBEpPTaM, a KakKHe —
UHTpOBEpTaM?

5. Kakue moaxoabpl MOXKET MCHOJb30BaTh MEHEIKEP JUIsl HW3Y4YEHUs
JUYHOCTU CBOETO MOAYUHEHHOTO?

Tema 14. PykoBoaurenb B cucteMe ynpanjenust — 12 yacos.

Jlexuuu — 4 4. Conepxkanue: ConepkaHre U 0COOCHHOCTH YIIPaBICHUYECKOM
nesTeabHOCTH. MeHemkephl, UX (QYHKIUU U 3aJadd. TUmbl pyKOBOJUTENEH Ha
npeanpuatuu. JlemoBele kadecTBa pykoBoauTens. Pomu menemxepa. [lonsitue
CTWIsSI ynpaBiieHus. Buael ctuneit ynpapieHus. OCHOBHBIE PEKOMEHIAIMH T10
COBEPIIIEHCTBOBAHUIO CTHJISI YIIPaBICHUS

[IpakTuueckue 3aHATUS — 4 4acoB.

Bomnpocsr:

1. Kakumu kaduecTBaMu JIOKEH 00J1a71aTh COBPEMEHHBIN PYKOBOIUTEIH?

2. KakoBbl CWJIBHBIE M Cclla0bleé CTOPOHBI TOBEIEHYECKHX IOAXOMI0B K
JUJIEPCTBY?

3. Kak wacto B peasbHOMU XKM3HU BCTPEUAIOTCS OJaronpusTHbIC, YMEPEHHBIC
U KpaiiHe HeOnaronpusTHbie cuTyanuu (Mojenb duiepa)?

4. CymecTByeT MHEHHE O HEMPAaBOMEPHOCTH BBIICTICHUSI >KEHCKOTO H
MY>KCKOTO CTHJIEN pyKoBOACTBa. COrlacHbI JIU Bbl C HUM?

5. MoxeT 1M pyKOBOIUTEIb WU3MEHUTh CBOM CTWJIb JIMJEPCTBA, WU CTHIIb
BCET/a IOCTOSIHEH U HEU3MEHEH?

Tema 15. Buaactb M BJIMSIHHE B MEHEIKMEHTEe B OPraHM3alMsX

pa3JIu4HOMI OPraHU3aIMOHHO-TIPABOBOM ¢hopmbl ) | opraHax
rocyJ1apCTBEHHOI0 M MYHUIIMIIAJIbHOIO ylipaBjeHusi — 12 yacos.
Jlekiuu — 4 4. Cognepxanue: B3zaumoneicTBue pPYKOBOAMTENSI U

nogurHeHHbIX. OOSI3aHHOCTH TMOJYMHEHHBIX. [loJTHOMOYMS PYKOBOAUTENS M HX
tunbl. [loHAaTHE BIacTH U BIMSHUA. BiusHue B MEHEIKMEHTE U €ro (hopMbl.
CpaBHeHUE pa3JIMYHBIX METOAOB BIUSHUS (OPSIMbIE M KOCBEHHBIE METOJIbI).
Bmusaue uepe3 yOexnenue. IIpakTudyeckoe  MCHOIb30BaHUE — BIIHMSHUS.
HeobxoaumocTh BnacTu B ymopaBieHud. [loHSATHE BIacTH B MEHEIKMEHTE.
OcHoBHBIE (DOpMBI BIacTH W WX XapakTepuctuka. bamanc Brmactu. Bnacte u
IIapTHEPCTBO.



39

[IpakTrueckue 3aHATUSA — 4 4acoB.

Bormpocsr:

1. Kakue opmbl BracTu XapakTepHbI AJIs TPAJULIMOHHOTO PyKOBOJCTBA?

2. Kakue gopmbl BIacTu HauboJsee NpeArnoYTUTEIbHBI JINJEPCTBY ?

3. B uem 3akimrouaroTcss HEAOCTATKU KOMAaHIHOM paboThI?

4. B ueM cOCTOST OCHOBHbIE UCTOYHUKH BIACTU MEHEIKEPOB?

5. 3aBUCAT U METOJABI BIUSHUSA OT CHELM(PHUKU CTpaHbl, B KOTOPOH OHHU
IPUMEHSIOTCS?

Tema 16. OcHOBHbIE THUINIBI U MOJEJHM OPIrCTPYKTYp ynpasienus — 10
4acoB.

Jlekuun — 4 4. Copnepxxanue: HeoOXOAMMOCTb THIIOJIOIMH OPTCTPYKTYP
ynpasieHus. JIMHeHbIH W (QyHKUMOHATBHBIA TUIBI OpreTpykryp. llTabHas wu
JMHENHO-(YHKIMOHANbHAs CTPYKTYypa yIpaBieHUs. J(MBU3MOHAIbHAs CTPYKTypa
yopaBsieHuss B €€ BUIbl. IIpoexkTHas W MaTpuyHas CTPyKTypa YyIpPaBICHUS.
Ilonsatue MOJEIIH OpPICTPYKTYP YIIPABJICHHUS. Mexanuctuueckas
(Oropokparnyeckas) U opraHudeckas MoJeslu U ux ocoOeHHocTH. HoBble Monenun
COBPEMEHHBIX OPICTPYKTYD.

[IpakTueckue 3aHaTHs — 4 yaca.

Bomnpocsr:

1. HazoBuUTE OCHOBHBIE PJIEMEHTHI MIOCTPOCHUSI OPTCTPYKTYPHI YIIPABIICHHUS.

2. OT KaKUX OCHOBHBIX (DAKTOPOB 3aBUCUT «HOPMa YITPABISIEMOCTH?

3. Kakumu  nenoBeIMH  KadecTBaMHM  JOJDKHBI — 00JlafaTh  MaTpPUYHBIC
PYKOBOJUTEU U COTPYTHUKHU?

4. TTouemy KpymHBIE KOpIOpalyy, Kak MpaBUIO, OPTraHU30BaHbl B
JMBU3UOHAJIbHBIE CTPYKTYPbI?

5. 3aBUCHT JIU CTPYKTypa OPTaHU3AIUHU OT €€ CTpaTerun’?

Tema 17. YnpasiieHUueckMe W OPraHM3alMOHHbIE W OTHOLIEHHMS B
cucreme MeHexxkmMenTa — 10 yacos.

Jlektmuu — 4 4. Conepxanue: [loHsiTue M coaepkaHuE YIPABICHYECKUX U
OpraHU3aIllMOHHBIX OTHOIIICHUH B CUCTEME MEHEPKMEHTA. BUbI yIpaBieHUECKUX U
OpraHW3allMOHHBIX OTHONIEHWM © uX Kkilaccudukanusa. [lpeanpustue kax
MPOU3BOJICTBEHHAs M COIMAJIbHO-DKOHOMMYECKass  cuctema.  lloBeneHue
opranuzanuu. IloBenenne wWHAMBUAA W TPynmbl. TeXHOJOTWST U MOACIHU
OpPraHU3allMOHHOTO  MPOEKTHUpoBaHUs.  HeoOXoIMMOCTh  OpPraHU3aIMOHHOTO
pazButus. ConaepkaHUE KOHIIEHIIMM OPraHU3aIMOHHOTO pa3Buths. V3meHeHus B
OpTraHU3aIINH.

[TpakTyeckue 3ausaTs — 4 yaca.

Bompocsr:

1. Kaknmu kadecTBamMu JTOJKEH 00J1a71aTh COBPEMEHHBIA PYKOBOIUTEIH?

2. KakoBbl cuibHBIE M Clla0ble CTOPOHBI MOBEAECHYECKUX IOAXOM0B K
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JIUAEpPCTBY?

3. Kak gacTo B peanbHOIl )KU3HHU BCTPEUAIOTCS OJIarOnpusTHBIC, yMEPEHHBIE
U KpaiiHe HeOJIaronpusTHIE CUTyaluu?

4. CyuiecTByeT MHEHHME O HENPABOMEPHOCTH BBIIEICHUS KEHCKOTO |
MYCKOTO CTHJIEH pykoBocTBa. COTJIaCHBI JIX BBl C HUM?

5. Moxert 11 pyKOBOAMTENb U3MEHHUTHb CBOW CTWUJIb JHMIAEPCTBA, WIH CTUJIb
BCET/Ia MOCTOSHEH U HEM3MEHEH?

Tema 18. DPpPeKTHBHOCTL MEHEIKMEHTA B OPraHHU3aLMAX PA3JIUYHOM
OPraHU3alMOHHO-TIPABOBOH (OPMBI M OPraHax roOCyJapCTBEHHOI0 W
MYHHMIHNAJIBHOTO yIpaBjieHus — 9 4yacos.

Jlexkun — 4 4. Copepxkanue: Ilonstue 3¢(HeKTUBHOCTH MEHEIKMEHTA.
@dakTopbl, MPU3HAKK U TEHACHIUH 3(P(PEKTUBHOCTH MeHemKkMeHTa. CrnocoOsl
OLIEHKH dS(PQPeKTUBHOCTH MeHekMeHTa. [lyTu mnoBbimieHUsT 3(PPEKTUBHOCTH
MEHE/DKMEHTA B OpPTaHM3aluu. YIIPaBICHUE PECypcaMu U KadyeCTBO YIIPABJICHUS.
[Tonxonasl K OLIEHKE MEHEKMEHTA. Pe3ybTaThl MEHEIPKMEHTA OpraHU3aluu

[IpakTyeckue 3aHITUS — 2 Yyaca.

Bompocsr:

1. KakoBbl  OCHOBHBIE MOAXOJbl K OINpeAeNeHUuI0 3(PPEeKTUBHOCTU
MeHeKkMeHTa? B ueM 3aKiir04aroTcsi 0COOEHHOCTH U MPOOJIEMbI STUX MTOAXO00B?

2.B ywem  cocToar = pa3muuyusi  TOHATUH  «PE3yJIbTaTUBHOCTHY,
«MPOU3BOJUTENBHOCTEY U «3(dPexkTuBHOCTE»? Kakoe W3 HHUX Bbl CUUTAETE
IIPUOPUTETHBIM?

3. Kakue  kputepum  NOJDKHBI ~ TPUMEHSTHCS  JJISI  OINpPEACTICHHS
3¢ hexTUBHOCTH MHPOPMALIMOHHON CUCTEMBI?

4. Kakue ¢akropsl onpenenstor 3h(PeKTUBHOCTh yIpaBieHUs?

5. OneHoYHbIe MATEPUAJIbI M CHUIIJIMHBI (MOXYJIA)

OueHouyHble  MaTrepualibl  JJIsi  NPOBEICHHUS]  TEKYIIEr0  KOHTPOJIS
YCIIEBAEMOCTH W TMPOMEXKYTOUHOM aTTECTallMd M0 JUCHHUIUIMHE (MOMIYJIIO)
MIPEICTaBIICHBI B BUJIE (DOHA OIEHOYHBIX CPEJICTB MO AUCIUILTHHE (MOIYIIIO).

6. MeToanueckne MaTepuaJibl JJ1s1 0CBOCHUS TUCHUNIMHBI (MOTYJIs1)

Meroauueckue Marepuangbl IS OCBOCHHUS  JUCHUIUIUHBL  (MOMIYJIS)
MpeCTaBJICHbI B BUE YUeOHO-METOUYECKOTO KOMILIEKCA JUCIUIUIUHBI (MOIYJIA),

METOJUYECKUX PEKOMEH I 1O BBITIOJTHEHUIO KYPCOBBIX PadoT.

7. llepeyeHb y4eOHBIX U3aAHNH, HEOOXOAUMBIX /151 OCBOCHUS TUCUHUILIMHBI
(Mmomy.st)

Ne | bubaunorpaduueckoe onucanue yueonoro | Mcmonbsyercs

Pexxum nocrtyna
n/n U3/1aHus IIPU U3YYCHUH
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pazzesnoB (Tem)

MeHeKMEHT : y9eOHUK IS BY30B/ TIOA
penakmueit 0. B. Ky3nenosa. — 2-¢ u3j.,

1 |mepepabd. u JIOIT. — Mockaa : 1-18 https://urait.ru/bcode/583209
NznarensctBo FOpaiit, 2026. — 595 c. —
(Beicmiee oOpa3oBanue).
Kopotkos, 2. M. MeHeIKMEHT : yueOHUK
st By3oB / O. M. KopoTtkoB. — 3-¢ wu3.,
2 |mepepad. u Jom. — Mockaa : 1-18 https://urait.ru/bcode/598393
NznarensctBo FOpaiit, 2026. — 543 c. —
(Beiciiee o6pazoBanue).
MeHeKMEHT : Y4eOHHK ISl CTYICHTOB
BY30B, OOYYaIOLIMXCSA MO SKOHOMUYECKUM
CIICIUATBHOCTSIM, o HaIpPaBJICHUIO
3 «Menemxment» / mon Hayd. pea. H. I 1-18 https://znanium.com/catalog/p

OpuamBuiy, 0. A. I{pmkuHa ; moa oo,
pen. M. A. Komapoa, M. M.
MakcumiioBa. — 5-¢ u3., nepepad. u J01I.
- OHUTU-JAHA, 2023. — 287 c.

roduct/2121197

8. IlepeveHnb 2/1eKTPOHHBIX 00pa30BaTeIbHBIX PECYPCOB, COBPEMEHHBIX
npogeccHOHAIBbHBIX 0a3 JaHHBIX U HH(POPMALIMOHHBIX CIIPABOYHBIX CHCTEM,
HEeO00XOAMMBIX /151 0CBOCHUS] TUCHHUILJIMHBI (MOZYJISA)

8.1. DnekTpoHHbIE 00pa30BaTEIbHBIE PECYPCHI:

No
Haumenosanue INuniepccebinka
n/m
1. Mutmcreperso HayIc 1 BHICIIETO https://minobrnauki.gov.ru
oOpasoBanus Poccuiickoit denepanuu:
2 MunucTepcTBO npocseuenus: Poccuiickoit hitps://edu.qov.ru
Denepannu:
3. Denepanbnas c1yxoa no naxsopy s chepe http://obrnadzor.gov.ru/
o0pa30BaHMs M HAyKH:
4 ®enepanbHbli mopran «Poccuiickoe https://ro-edu.ru/
o0Opa3oBaHUe:
5 3H€KTpOHHO-6I/I6J'II./IOTe‘IHa$I cucrema https:/znanium.ru/
«Znaniumy:
6. DNeKTpOHHAs 6I/I6J'II/£OTGLIHa${ cucreMa httos://urait.ru/
IOpaiit: MHps./Aurait.rw

8.2. CoBpeMeHHbIe npodeccuoHanbHble 0a3bl JTaHHBIX U HUHPOPMAITUOHHBIC
CIIPaBOYHBIE CUCTEMBI:

e HanmenoBanue I'unepccpuika
/11
1 Hayunas snekTpoHHast OubInoTeKa www.elibrary.ru
2 (CnpaBouHas NpaBoBas cucrema https://www.consultant.ru/edu/
«Koncynprantlnocy
3 CripaBoYHast IpaBOBasi CHCTEMa https://study.garant.ru/



https://urait.ru/bcode/583209
https://urait.ru/bcode/598393
https://znanium.com/catalog/product/2121197
https://znanium.com/catalog/product/2121197
https://minobrnauki.gov.ru/
https://edu.gov.ru/
http://obrnadzor.gov.ru/
https://ro-edu.ru/
https://znanium.ru/
https://urait.ru/
http://www.elibrary.ru/
https://www.consultant.ru/edu/
https://study.garant.ru/
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«"APAHT-O06pa3zoBanuey

®enepanbHas ciyx0a rocy1apCcTBEHHON

4 https://rosstat.gov.ru/
CTaTHCTUKH
ba3zbl nanubIx Munucrepcrsa
5 SKOHOMHUYECKOT0 pa3BuTusa Poccuiickoit WwWWw.economy.gov.ru
denepanuu
6 Cratucruia Cpeﬂep?m’HOH CLy<pt https://rosstat.gov.ru/statistic
roCy/1apCTBEHHON CTaTUCTUKU
- deepanbHbIi TOPTA MaIOro U http://www.gkr.su/software_development/
CPEHEr0 NPENPUHIMATEILCTBA projects/elrussia/portal%20MiSP/
8 FocyllapCTBeHHa}IvLII/I(prBa}I mwiargopma https://MoiiGH3HeC. Db/
«Moii buzHecH
9 [Topran HaLMOHAJIBHOTO MPOEKTA https://HanmonanbHBIEIPOEKTHL. pd/projects
«IudpoBasi IKOHOMHUKA [tsifrovaya-ekonomika
10 lNocynapcreennsiii [lopran Pabora B https:/trudvsem.ru/
Poccun
11 denepanbHbI 00pa30BaTENbHBIA TOPTAT hitn://ecsocman.hse.ru
«QxonoMuka Couunonorus MeHeKMEHT
12 baza jaHHbIX «BH@IH?TeKa YHPaBJICHID - https://www.cfin.ru/rubricator.shtml
KopnopatuBHblit MEHEKMEHT
9. MaTepuajJibHO-TEXHHYECKOE O0ecneuyeHue TUCIUTIMHBI (MOILYJIs1)
[Tepeuenn CocTaB KOMILIEKTa JIUIIEH3HOHHOTO U
Ne HaumenoBanue o0opyoBaHuUs U CBOOOJTHO PaCIIPOCTPAHSIEMOTO
n/n MIOMEILEHUS TEXHUUYECKUX CPECTB IPOrpaMMHOr0 00ecreueHusi, B TOM
oOyueHus YHCJIe 0TEYECTBEHHOT'O TPOU3BOJICTBA
l. 1C: [Ipenmpusitue 8 -
CyOnuieH3noHHBIN JIOTOBOP oT
02.07.2020 Ne FOC-2020-00731;
2. CripaBouHO-TIpaBOBast cucremMa
318 «Koncynprantllntoc» - JloroBop ot
VeOHas 4VIHTODHS 17.05.2023 Ne 96-2023/RDD;
- OByeH eHHI:; Pabouee mecto 3. CK TI'apant-CepBuc - JloroBop ot
FWBT IPOBCACHHA npernofasarens (crom, | 05.12.2025 Ne JI6030/01/26;
y4eOHBIX 3aHATUI } . . .
CTyN); MeOeIb 4. MicrosoftOffice - CyOnuieH3nOHHBIIH
Aynuropus s
N — Y4YEHUYECKas; TOCKa | JI0rOBOp OT 12.01.2017 Ne
JI'I)GK EOHHOFO THma yueHnndeckas; 6annepsr; | Bk 10 123015-  2017.  Jlunensus
1 " TpuGyHa It OfficeStd 2016 RUS OLP NL Acdmc;
Aynuropus s .. .
. BBICTYIIJICHUH; 5. AutuBupyc Dr.Web Desktop Security
NIPOBEICHUS 3aHATHI . 9
KOMIIBIOTED; Suite - JlumeH3woHHBIA JOTOBOp Ne
CEeMHUHApPCKOTo TUIIA o
MYJIbTUMEAUMHBIN 1080 _S0448L o mpenocraBieHUH NIPaB
Aynuropus s
TEKVIEr0 KOHTDOMS 1 IIPOEKTOP; KOJIOHKU; Ha UCIOJb30BaHUE Iporpamm st OBM
nnyem 01111){ o BeO-Kamepa or 13.07.2026 r;
P o 6. LibreOffice - CBoboxHO
aTTecTalluu
pacnpocTpaHseMoe IIPOrpaMMHOE
obOecreyeHue;

7. 7-Zip — CBOOOJHO pacmpoCTpaHsIeMOe
MIPOTPaMMHOE obecrieueHue
OTEYECTBEHHOT'O MPOU3BOJICTBA;



https://rosstat.gov.ru/
http://www.economy.gov.ru/
https://rosstat.gov.ru/statistic
http://www.gkr.su/software_development/projects/elrussia/portal%20MiSP/
http://www.gkr.su/software_development/projects/elrussia/portal%20MiSP/
https://мойбизнес.рф/
https://национальныепроекты.рф/projects/tsifrovaya-ekonomika
https://национальныепроекты.рф/projects/tsifrovaya-ekonomika
https://trudvsem.ru/
http://ecsocman.hse.ru/
https://www.cfin.ru/rubricator.shtml
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Ilepeuenn CocTraB KOMIUIEKTA JINLIIEH3UOHHOTO U
Ne HaumenoBanue 000py0BaHUs U CBOOOJTHO PACIPOCTPAHIEMOTO
n/m MOMEIIECHUS TEXHUUYECKUX CPE/ICTB MPOrpPaMMHOT0 OOeCreueHus, B TOM
00y4YeHHS YHCJIe OTE€YECTBEHHOTO MPOU3BOICTBA
8. DIeKTpOHHO-OMONIMOTEYHAasT CHCTEMa
«tOpaiit»: JlnueH3uoHHbI g0oroBop Ne
7297 oT 04.07.2025 (monmucka
01.09.2025-31.08.2028)
9. DnekTpoHHO-OMOIMOTEUHAs CHCTEMaA
«3HaHuyM»: JInneH3snoHHslil qorosop Ne
69756c ot 17.07.2024 (OcnHoBHas
kosuteknust DbC) (moanucka 01.09.2024-
31.08.2027)
1. 1C: [Ipennpusitue 8 -
CyOnunieH3nOHHBIN JIOTOBOP oT
02.07.2020 Ne FOC-2020-00731;
2. CrnpaBo4yHO-IIpaBOBas cucrema
«Koncynprantllimroc» - JloroBop oOT
17.05.2023 Ne 96-2023/RDD;
3. CK T'apant-CepBuc - J[loroBop ot
05.12.2025 Ne J16030/01/26;
4. MicrosoftOffice - CyOnuieH3nOHHBI#H
321 JIOTOBOP oT 12.01.2017 No
VYyeOHas ayauTopust PaGotee MECTo Bx 11O 123015-  2017.  JluueHsus
JUISL IPOBEICHUS OfficeStd 2016 RUS OLP NL Acdmc;
Y4eOHBIX 3aHATHI HpenoaaB.aTen; (cTom, 5. ArtuBupyc Dr.Web Desktop Security
Aynuropus s CTy); Me _em’ Suite - JIuieH3WOHHBIH JoroBop Ne
. ydeHHYecKast; JOCKa
MPOBEJICHUS 3aHATUN ) | 1080 _S0448L o mpemocTaBieHUU IpaB
yueHHuecKasi; OaHHepHI;
2 JIEKIIUOHHOTO THIIA S — Ha WCIONB30BaHue Mporpamm st 9BM
AyauTopus s PHOYH .. ot 13.07.2026 r.;
. BBICTYIUICHHIA; . ;

NPOBE/IEHUS 3aHATUN KOMITbIOTEP: 6. LibreOffice - CoboaHo
CEeMHUHApPCKOTO THTIA S pacrpocTpaHsieMoe MPOrpaMMHOE
MYJIbTUMEIUIHBIN i

Aynutopus s ) _ | obecnieyeHue;
MIPOEKTOP; KOJOHKH; )
TEKYIIEro KOHTPOJISI U 7. 7-Zip — CBOOOIHO pacmpoCTpaHsIeMOe
. BeO-Kamepa
IPOMEKYTOUHON IpOrpaMMHOE obecrieyeHne
aTTecTaluu OTEYECTBEHHOTO TIPOU3BOJICTBA;
8. DnekTpoHHO-OMONIMOTEYHas cucTeMa
«Opait»: Jlunensuonusii gorosop Ne
7297 ot  04.07.2025  (nmoamwucka
01.09.2025-31.08.2028)
9. DneKTpoHHO-OMOMMOTEYHAs] CHUCTeMa
«3HaHnyM»: JInneH3nonHslii 10roBop Ne
69736c ot 17.07.2024 (OcHoBHas
kosueknus ObC) (moamucka 01.09.2024-
31.08.2027)
322 Pabouee mecto 1. 1C: [penmpusitre 8 -
VYuebHas ayauTopus npenojasarens (ctoi, | CyOnuieH3HOHHBIN JIOTOBOP oT
JUTSI TIPOBEJICHUS CTY); MeOelTb 02.07.2020 Ne KOC-2020-00731;
3 y4EOHBIX 3aHATHI ydeHHUecKas; Jocka | 2. CrnpaBo4HO-IIpaBOBast cucreMa
Aynuropus s yueHnndeckas; 6annepsl; | «Koncynprantllmoc» - JloroBop ot

MIPOBEJICHUS 3aHATUN
JIEKIIMOHHOI'O TUIIA

TpuOyHa JUIs
BBICTYIIJICHUI;

17.05.2023 Ne 96-2023/RDD;
3. CK T'apant-CepBuc - JloroBop oT
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Ilepeuenn CocTraB KOMIUIEKTA JINLIIEH3UOHHOTO U
No HaumenoBanue o0opynoBaHus U CBOOOHO pacIpoCTPAHIEMOTO
n/m MOMEIIECHUS TEXHUUYECKUX CPE/ICTB MPOrpPaMMHOT0 OOeCreueHus, B TOM
o0OyueHus YHUCJIe OTEYECTBEHHOT'O TPOU3BOJICTBA
Aynuropus s KoMITbIOTEP; KomoHKH; | 05.12.2025 Ne JI6030/01/26;
MIPOBEJICHUS 3aHATUI BeO-Kamepa 4. MicrosoftOffice - CyOmnuieH3nOHHBII

CEMMHAPCKOI0 TUIIA
AyauTopus s
TEKYIEero KOHTPOJIS U
IIPOMEKYTOUHOU
aTTecTaluu
Kabuner mis
IPYIIOBBIX U
VHJIMBHUIYaJIbHBIX
KOHCYJIbTALIU1

JIOTOBOP oT 12.01.2017 Ne
Bx 110 123015-  2017.  JIuueHsus
OfficeStd 2016 RUS OLP NL Acdmc;

5. AutuBupyc Dr.Web Desktop Security
Suite - JluneHsuoHHBI g0roBop Ne
1080 S0448L o mpenocTaBieHHH IIpaB
Ha MCIOJIb30BaHuEe mporpamm s 9BM
or 13.07.2026 r;

6. LibreOffice -
pacnpocTpaHseMoe
obecreyeHue;

7. 7-Zip — CBOOOHO pacripoCTpaHsieMOe
IpOrpaMMHOE obecrnieueHue
OTEUECTBEHHOTO MPOU3BO/ICTBA;

8. DnekTpoHHO-OMONIMOTEUHas cucTeMa
«tOpaiit»: JluueH3uoHHbI g0oroBop Ne
7297 oT 04.07.2025 (moamucka
01.09.2025-31.08.2028)

9. DnekTpoHHO-OMOIMOTEYHAs] CHUCTEMa
«3HaHuyM»: JInnen3snonuslii Jorosop Ne
69726c ot 17.07.2024 (OcHoBHas
kosutekuust IbC) (moanucka 01.09.2024-
31.08.2027)

CB00OIHO
MIPOrPaMMHOE

323
VYyeOHast ayauTopust
JUTSl IPOBEJIEHUS
Y4eOHBIX 3aHITHI
AyauTopus st
MPOBEJICHUS 3aHATUN
JIEKIIMOHHOTO TUTIA
Aynuropus s
MPOBE/ICHUS 3aHATUN
CEMHHApPCKOT0o THIa
AyauTopus st
TEKYIIEro KOHTPOJIS U
IIPOMEKYTOUHOU
aTTecTaluu

Pabouee mecto
npenogasaress (CTol,
CTyJ1); MeOeIb
y4EHHYECKas; 10CKa
yueHudeckasi; 0aHHEepHI;
TpuOyHa JyIs
BBICTYIUICHU;
KOMIIBIOTED;
MYJIbTUMEIUNHBIN
IIPOEKTOP; KOJIOHKH;
BeO-Kamepa

1. 1C: [Ipeanpusitue 8 -
CyO0nM1eH31OHHBIN JIOTOBOP oT
02.07.2020 Ne FOC-2020-00731;

2. CrpaBouHO-TIpaBOBast cucremMa
«Koncynprantllmroc» - JloroBop oOT
17.05.2023 Ne 96-2023/RDD;

3. CK Tapant-CepBuc - J[loroBop oT
05.12.2025 Ne J16030/01/26;

4. MicrosoftOffice - CyOmuieH3nOHHBI#H
JIOTOBOP oT 12.01.2017 No
Bx 1O 123015-  2017.  Jlunensus
OfficeStd 2016 RUS OLP NL Acdmc;

5. AntuBupyc Dr.Web Desktop Security
Suite - JluneHsuoHHbld g0roBOp Ne
1080 S0448L o mpenocTaBiIE€HHM IpaB
Ha UCIMOJIb30BaHUE Mporpamm ains 9BM
ot 13.07.2026 r;

6. LibreOffice — CBo0Oo1HO
pacrpocTpaHseMoe IPOrpaMMHOE
obecreyeHue;

7. 7-Zip — CBOOOIHO pacmpoCTpaHsIeMOe
MIpOrpaMMHOE obecrieyeHne

OTCYCCTBCHHOTI'O ITPOU3BOACTBA,
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Ilepeuenn CocTraB KOMIUIEKTA JINLIIEH3UOHHOTO U
No HaumenoBanmue o0opynoBaHus U CBOOOHO pacIpoCTPAHIEMOTO
n/m MOMEIIECHUS TEXHUUYECKUX CPE/ICTB MPOrpPaMMHOT0 OOeCreueHus, B TOM
00y4YeHHS YHUCJIe OTEYECTBEHHOT'O TPOU3BOJICTBA
8. DIeKTpOHHO-OMONIMOTEYHAasT CHCTEMa
«tOpaiit»: JlnueH3uoHHbI g0oroBop Ne
7297 oT 04.07.2025 (monmucka
01.09.2025-31.08.2028)
9. DnekTpoHHO-OMOIMOTEUHAs CHCTEMaA
«3HaHuyM»: JInneH3snoHHslil qorosop Ne
69756c ot 17.07.2024 (OcnHoBHas
koyutekiusg IbC) (moamucka 01.09.2024-
31.08.2027)
1. 1C: [Ipennpusitue 8 -
CyOnunieH3nOHHBIN JIOTOBOP oT
02.07.2020 Ne FOC-2020-00731;
2. CnpaBo4yHO-IIpaBOBas cucrema
«Koncynprantllimroc» - JloroBop oOT
17.05.2023 Ne 96-2023/RDD;
3. CK T'apant-CepBuc - J[loroBop ot
304 05.12.2025 Ne J16030/01/26;
VaeBHas avIHTOPHs 4. MicrosoftOffice - CyOnuieH3nOHHBI#H
1 OB};I[ eHHI; JIOTOBOP oT 12.01.2017 No
AU TIPOBCACHILE Bx 10 _123015-  2017.  Jluuensus
yueOubIX ansTIiL Paboee mecto OfficeStd 2016 RUS OLP NL Acdmc;
Aymaropus At . npenonasareis (cro, 5. AatuBupyc Dr.Web Desktop Secu’rity
MIPOBEJICHUS 3aHATHI CTyN); MeOeIb Suite - JTuneHsnonHbi siorosop No
JIEKIIMOHHOT'O THUITA YUYEHHUYECKAs; 10CKa 1080 SO0448L o mpexocTaicHuu npa1;
AymaTopus A1 YHEHWHECKAL; OAHHEPEL; Ha MCIIONB30BaHKE Iporpamm Amst DBM
5 | mpoBeneHus 3aHATUN TpuOyHa JUIst porp
N ot 13.07.2026 r.;
CEMHHAPCKOTO THIa BBICTYIUICHHIA; 6. LibreOffice 3 CBOGOIHO
JlaGoparops . KOMIIBIOTED, pacnpocTpaHseMoe MPOrpaMMHOE
npodeccuoHanbHOM MYJIbTUMEIUIHBIN i
esATEeITbHOCTH MIPOEKTOP; KOJIOHKH; 06ecn_equHe,
! ’ ’ 7. 7-Zip — CBOOOIHO pacIpOCTpaHIEMOe
Aymaropus 11 Beb-Kkavepa IpPOrpaMMHOE obecrieyeHne
TEKYIIEro KOHTPOJISI U porp
DOMEKYTOUHO OTEUYECTBEHHOTO MPOU3BO/ICTBA;
paTTecZZ - 8. DnekTpoHHO-OMONIMOTEYHas cucTeMa
1 «Opait»: Jlunensuonusii gorosop Ne
7297 ot  04.07.2025  (nmoamwucka
01.09.2025-31.08.2028)
9. DneKTpoHHO-OMOMMOTEYHAs] CHUCTeMa
«3HaHnyM»: JInneH3nonHslii 10roBop Ne
69756c ot 17.07.2024 (OcHoBHas
kosueknus ObC) (moamucka 01.09.2024-
31.08.2027)
| L 1C: [Ipeanpusitue 8 -
KoMnbroTepHsbIi X011 Mff:igb y:iii:iizf’ CyOIMIEHSHOHHEIH FITOBOP or
P Aocka yi > 102.07.2020 Ne FOC-2020-00731;
Aynuropus s NepCOHAIbHBIE i
6 . 2. CripaBouHO-TIpaBOBast cucreMa
CaMOCTOSITENIbHOM KOMITBIOTEPHI C Korc I~ i
ynbTa"Tl IImroc» Horosop or

paboThI 00yUaIOIIUXCS

IIOAKIOYEHUEM K CECTHU
HNutepner

17.05.2023 Ne 96-2023/RDD;
3. CK T'apant-CepBuc - JloroBop oT
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n/a

HanmenoBanue
IIOMEIIECHUSI

Ilepeuenb
o0opynoBaHus U
TEXHUYECKHUX CPEIICTB
o0OyueHus

CocTaB KOMILJICKTA JIMIICH3UOHHOTO
CBOOOHO pacIpoCTPAHIEMOTO
pOrpaMMHOT0 00eCIIeUeHH s, B TOM
YHCJIe OTEYSCTBEHHOTO MTPOM3BO/ICTBA

05.12.2025 Ne J16030/01/26;

4. MicrosoftOffice - CyOmnuieH3nOHHBII
JIOTOBOP oT 12.01.2017 Ne
Bx 11O 123015-  2017.  JIuueHsus
OfficeStd 2016 RUS OLP NL Acdmc;

5. AutuBupyc Dr.Web Desktop Security
Suite - JluneHsuoHHBI g0roBop Ne
1080 S0448L o mpenocTaBieHHH IIpaB
Ha MCIOJIb30BaHuEe mporpamm s 9BM
or 13.07.2026 r;

6. LibreOffice -
pacnpocTpaHseMoe
obecreyeHue;

7. 7-Zip — CBOOOHO pacripoCTpaHsIeMOe
IpOrpaMMHOE obecrnieueHue
OTEUECTBEHHOTO MPOU3BO/ICTBA;

8. DnekTpoHHO-OMONIMOTEUHas cucTeMa
«tOpaiit»: JluueH3uoHHbI g0oroBop Ne
7297 oT 04.07.2025 (moamucka
01.09.2025-31.08.2028)

9. DnekTpoHHO-OMOIMOTEYHAs] CHUCTEMa
«3HaHuyM»: JInneH3noHHslil qorosop Ne
69726c ot 17.07.2024 (OcHoBHas
kosutekuust IbC) (moanucka 01.09.2024-
31.08.2027)

CB00OIHO
MIPOrPaMMHOE

245
VYuebHas ayauTopus
JUTSL IPOBEICHUS
y4EOHBIX 3aHATHH
Jlaboparopus
UHPOPMATUKU
Aynuropus s
TEKYILEro KOHTPOJIA U
MIPOMEKYTOUHON
aTTecTalluu
Kabuner mus
KypCOBOT'O
MIPOEKTUPOBAHUS
(BBITIOJIHEHUE
KYPCOBBIX pa0oT)

PaGouee mecto
npenoaBarens (CToJI,
CTyN); MeOelb
YAICeHUYECKasT; JOCKa
yueHndeckasi; 0aHHEpBI;
MepCOHATbHBIE
KOMITBIOTEPHI C
MTOJKJIFOYEHHUEM K CETH
WNHuTrepHer

1. 1C: [Ipeanpusitue 8 -
CyO0nM1eH31OHHBIN JIOTOBOP oT
02.07.2020 Ne FOC-2020-00731;

2. CrpaBouHO-TIpaBOBast cucremMa
«Koncynprantllmroc» - JloroBop oOT
17.05.2023 Ne 96-2023/RDD;

3. CK Tapant-CepBuc - J[loroBop oT
05.12.2025 Ne J16030/01/26;

4. MicrosoftOffice - CyOmuieH3nOHHBI#H
JIOTOBOP oT 12.01.2017 No
Bx 1O 123015-  2017.  Jlunensus
OfficeStd 2016 RUS OLP NL Acdmc;

5. AntuBupyc Dr.Web Desktop Security
Suite - JluneHsuoHHbld g0roBOp Ne
1080 S0448L o mpenocTaBiIE€HHM IpaB
Ha UCIMOJIb30BaHUe mnporpamm ains 9BM
or 13.07.2026 r.;

6. LibreOffice -
pacrpocTpaHsieMoe
obecreyeHue;

7. 7-Zip — CBOOOIHO pacmpoCTpaHsIeMOe
MIpOrpaMMHOE obecrieyeHne
OTEYECTBEHHOT'O MTPOU3BOJICTBA;

CB00OIHO
IPOrpaMMHOE
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n/a

HanmenoBanue
IIOMEIIECHUSI

Ilepeuenb
o0opynoBaHus U
TEXHUYECKHUX CPEIICTB
o0OyueHus

CocTaB KOMILJICKTA JIMIICH3UOHHOTO
CBOOOHO pacIpoCTPAHIEMOTO
pOrpaMMHOT0 00eCIIeUeHH s, B TOM
YHCJIe OTEYSCTBEHHOTO MTPOM3BO/ICTBA

8. DIeKTpOHHO-OMONIMOTEYHAasT CHCTEMa
«tOpaiit»: JlnueH3uoHHbI g0oroBop Ne
7297 oT 04.07.2025 (monmucka
01.09.2025-31.08.2028)

9. DnekTpoHHO-OMOIMOTEUHAs CHCTEMaA
«3HaHuyM»: JInneH3nonHslil qorosop Ne
69756c ot 17.07.2024 (OcnHoBHas
koyutekiusg IbC) (moamucka 01.09.2024-
31.08.2027)




JIner perucrpanyu U3MeHeHUi K padoyeil mporpaMMe JMCUMILVIMHBI (MOIYJIs1)

Iloamuce
Homepa
Ne | lata BHeceHust JIOKyMEHT, Ha OCHOBaHUU KOTOPOTO . pa3paboTunka
. M3MEHEHHBIX CopepxaHuie U3MEHEHUN .
m/m |  W3MEHEHHH BHECEHBI N3MCHCHHUS paboueit
JMCTOB
IPOrPaMMBI
JInuen3uonusliii 1oroop ¢ OO0
«DNEKTPOHHOE U3/1aTEILCTBO
KOPAUT» ot 23.06.2022 Ne 5343 ¢
JOCTYTIOM K aJanTHPOBAHHBIM
texHosiorusiM DbC (a1 mut ¢ " // /
orpaHuye 03MOXKHOC /L
1 30.08.2024 41 TPAHITHCHHBIMI BOSMOYHOCTAMH AKTyanusaius JIUTepaTypbl /’/ ((‘ P,
3peHHUs) 7 ,4//
JIutiensuonHslii forosop ¢ 000 / .4 5
«GHAHUYM» ot 17.07.2024 Ne 697
OBC ¢ noctynom asis aull ¢
OTrpaHUYEHHBIMUA BO3MOYKHOCTSIMHU
3JI0pPOBBS
®DenepanbHbIi TOCYAApCTBEHHBIN
00pa30BaTeNbHBIN CTAHAAPT BBICIIETO
o0pa3oBaHUs MO HAMpPaBICHUS ~ M
g7
2 30.08.2024 41-42 noarotoBku 38.03.02 MeHeKMEHT Oo6nHoBeHHE PO ecCHOHATBHBIX 0a3 TaHHBIX U e |
o (YpoBeHb OakanaBpHara): MpHKa3 MH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM \/ ( ,4//
Muno6puayku PO ot 12.08.2020 / 5
Ne970
[lyuxt 4.3.4
®denepanbHbIi TOCYAapCTBEHHBIN
00pa30BaTeNbHBIA CTAHAAPT BBHICIIETO
o0pa3oBaHUs MO HAMPaBICHUS 114
noarotoBku 38.03.02 MeHeKMEHT OOHOBJICHHE KOMIUIEKTA JIMIICH3NOHHOTO MPOTPaMMHOTO )\f//’
3 | 30.08.2024 42-47 A o A i porp H/

(YpoBeHb OakanaBpHara): MpHKa3
MunoOpnayku P® ot 12.08.2020
Ne970
[lynkr 4.3.2

obecreueHus
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01.09.2025

41

JInuensuonnsiii orosop ¢ OO0
«DNEKTPOHHOE U3AATEIbCTBO
FOPAITY ot 04.07.2025 Ne 7297 ¢
JIOCTYIIOM K aJJaliTHPOBAaHHBIM
texHojorusm ObC (s nui ¢
OTpaHUYCHHBIMH BO3MOKHOCTSIMH
3peHus)
JInuen3uonnsliii foroop ¢ OO0
«3BHAHUYM» ot 17.07.2024 Ne
69750¢ ¢ moCTynOM IS JIUI] C
OTpaHUYEHHBIMUA BO3MOYKHOCTSIMHU
3I0POBbS

AKTyanusanus JIMTepaTypbl

01.09.2025

41-42

®denepanbHbIi TOCYAAPCTBEHHBIN
00pa3oBaTeNbHbIN CTAHAAPT BHICILIETO
00pa30oBaHUs 0 HANPaBICHUS
noarotosku 38.03.02 MenemxMeHT
(ypoBeHb OakanaBpuara): IpHuKas
Muno6pnayku PO ot 12.08.2020
Ne970
[Tyt 4.3.4

Oo6HoBneHue MpodeccHoHaANbHBIX 0a3 TaHHBIX U
MH()OPMAIMOHHBIX CIIPABOYHBIX CUCTEM

01.09.2025

42-47

®denepanbHbII TOCYAAPCTBEHHBIN
o0pa3zoBaTeNbHBIN CTAaHAAPT BHICLIETO
00pa3oBaHUs MO HANPaBICHUS
noarotoBku 38.03.02 MeHem>KMEHT
(ypoBeHb OakanaBpuaTa): IpuKas
Muno6pnayku PO ot 12.08.2020
Ne970
Ilynkt 4.3.2

OO6HOBNIEHUE KOMILIEKTA JTUIIEH3MOHHOTO MPOTPaAaMMHOTO
obecrieueHus

01.09.2026

41

JInuen3uonnslii foroop ¢ OO0
«DIEKTPOHHOE N3JATEIHCTBO
FOPAWT» ot 04.07.2025 Ne 7297 ¢
JOCTYTIOM K aJanTHPOBAHHBIM
texHosorusiMm ObC (as mutr ¢
OTpaHUYEHHBIMUA BO3MOYKHOCTSIMU
3peHus)
JInuensuonnsiii orosop ¢ OO0

AKTyanu3anus JUTepaTypsl




50

«BHAHUYM» ot 17.07.2024 Ne
697>06¢ ¢ 1OCTYIIOM /IS JIUIT C
OTpaHUYEHHBIMUA BO3MOYKHOCTSIMHU
3JI0POBBS

01.09.2026

41-42

®DenepanbHbIi TOCYAAPCTBEHHBIN
00pa3oBaTeNbHbIN CTAHAAPT BHICILIETO
00pa30BaHus 10 HAMIPABICHHS
nonarotosku 38.03.02 MenemxmMeHT
(ypoBeHb OakanaBpuata): MpuKas
Muno6pnayku P® ot 12.08.2020
Ne970
[lynkr 4.3.4

O6HoBIeHUE TPO(eCCHOHATBHBIX 0a3 TaHHBIX U
MH()OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM

01.09.2026

42-47

®denepanbHbIi TOCYAAPCTBEHHBIN
00pa3oBaTeNbHbIN CTAHAAPT BHICILETO
00pa3oBaHUs 110 HANPaBICHUS
noarotosku 38.03.02 MenemxMeHT
(ypoBeHb OakanaBpuara): IpHuKas
Muno6pnayku P® ot 12.08.2020
Ne970
[Tyt 4.3.2

OOHOBJICHHE KOMILIEKTA JTUIIEH3MOHHOTO ITPOTrPAMMHOTO
obecrieueHus
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