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b1.0.20 CtpaTeruyeckuii MEHEXKMEHT

(HauMeHOBaHHNE JUCLUIUINHBI (MOAYJIS))

38.03.02 MeHeKMEHT

(ko1 ¥ HAaMEHOBAaHUE HAIIPABJICHUS OJTOTOBKN)

Hampasnennocts (mpoduiib) MeHe)KMEHT OpraHu3aluu

(HauMeHOBaHNE HAPaBICHHOCTH (POQHIIA))

KBanmudukaius BhITyCKHIKA bakanagp

(HanMeHOBaHME KBATH(DHUKALINN)

dopma oOydeHuUs OuHas, 3a04Hasi, OYHO-3a0YHAS
(ouHast, 3a04Hast, OYHO-3A0YHASN)

PexomenoBana k ucnosibszoanuto ¢punuaiamu AHOO BO «BOIN»

Boponex 2023
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PabGouas nporpamma AUCHUILIIMHBI (MOYJIsA) pa3paboTaHa B COOTBETCTBUU C
TpeboBaHUsIMU (DellepabHOrO0 TOCYIapCTBEHHOTO 00pa30BaTENIbHOTO CTaHAapTa
BBICIIETO 00pa3oBaHMsI, YTBEPKACHHOrO mnpukazoM MuHoOpHayku Poccuu ot
12.08.2020 Ne 970, yueOHBIM IJIaHOM OOpa30BATEIBHON MPOTPAMMBbI BBICILIETO
oOpazoBanus —  mporpamMmbl  OakanaBpuara  38.03.02  MeHeDKMEHT,
HaIpaBJIeHHOCTh (MTpoduiib) «MeHeIKMEHT OpraHu3aIun.

PabGouast mporpamma paccMoTpeHa W OA0OpeHa Ha 3acemaHuu Kadeapsl
menemrkMmeaTa AHOO BO «BOITNy.

[Tpotokomn ot « 15 » centsabps 2023 r. Ne 2

3aBenyrommii kadenpoit / / S A.A. Tankun
4 a

Pa3zpaboTunku:

JlotieHT ¥ H.A. JIyneBa
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1. Ilesb ocBOeHMS IMCUMILIMHBI (MO/LYJIs1)

Llenpto ocBOCHMS JUCHUIUIMHBI (MOIyJisA) «CTpaTernyeckuii MEHEIKMEHT
SBJIIETCSI M3YyYEHHUE TEOPUM CTPATETUYECKOrO YIpaBICHUS OpraHU3aluil u
METOJ/IOB CTPATETMYECKOro aHainza s cOopa, oOpabOTKH M aHallM3a JaHHBIX,
HEOOXOJMMBIX JUIsl PEIICHUs TTOCTABJICHHBIX YNPABICHYECKUX 3a/ad, pa3padOoTKH
U OCYIIECTBJICHHUS CTPATETMU OPraHH3alud C YYETOM TpeOOBaHUI PHIHOYHOM
KOHBIOHKTYPBI, MOJICTHPOBAHUS OU3HEC-TIPOIECCOB.

2. MecTO IucHUILIMHBI (MOYJISI) B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

BBICHICT O 06p330BaHI/IH — IIporpamMmmbl ﬁaKaJ'laBpI/IaTa

Huciumnaa (Moxynb) «CTpaTernyeckuii MEHEIKMEHT» OTHOCUTCA K
o0si3arenbHON yacTu broka 1 «/lucuuninnnel (MOAyIN)».
JUis OCBOEHHUSI JAAHHOM NUCUUIUIMHBI (MOAYJS) HEOOXOIUMBI PE3yJbTaThl

oOyueHus,
IIpaKTHKaX:

«MapkeTuH,

«IKOHOMHUKA

IMOJIYYCHHBIC B IIPCAIICCTBYIOIINX JHCHUILIMHAX (MOI[YJIHX) u
«MGHGI[)KMGHT»,

IPEAIIPUATHID,

«IIpon3BOJICTBEHHBII MEHEIKMEHT», «MHpOBas 3KOHOMHMKA U MEXIYHapOIHBIC
HPKOHOMHUYECKHE OTHOILIEHUM», «IIpon3BoACTBEHHAsI MpaKTUKa (TEXHOJIOTHYECKast
(MPOEKTHO-TEXHOJIOTMYECKasl) IPAKTHKA).

[lepedyens nmocnenyrONMX AUCHUIUIMH (MOAYJIEH) U MPAKTHK, JUISI KOTOPBIX

HEO0OXOIUMBI

pE3yNbTATHI

oOyueHusl,

INOJIYYCHHBIC B I[aHHOﬁ JUCHUITIINHE

(Monmyne): «AHTHUKPU3UCHOE YIIPaBICHUE NpeAnpUsTUEM», «MexayHapoHbII

MCHCOXKXMCHT»,

«YnpaBieHue

IIPOCKTaMM»,

(MpenaunIoMHas MPaKTHKA)».

«ITpon3BoACTBEHHAs] TMpPaKTUKa

3. [lepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs MO TUCHUILIUHE
(MOayJ110), COOTHECEHHBIX C YCTAHOBJICHHBIMH B 00pa30BaTe/IbHOM
NnporpaMMe BbICIIEro 00pa3oBaHus — NporpamMmMe 0aKajgaBpuara
HHIMKATOPAMH JOCTHKEHUS] KOMIEeTEHIUM

KOH 1 HAMMCHOBAHUC KOMIICTCHIINH

KO}I 1 HAMMCHOBAHWE MHAUKATOPA
JOCTHXCHUSA KOMIICTCHIIMN

[TnaHupyemMbie pe3yabTaThl 00yUYCHHUS IO
JIUCIUTUIAHE (MOJTYJITIO)

ITK-5. Cnoco6eH nmpuMeHsITh pUCK-
OPUEHTUPOBAHHBIHN MMOAXO K
VIIPaBJICHUIO OpraHu3anueit

HIIK-5.8. Mcnonb3yeT 37eMeHThI
YIPaBJICHUS PUCKaMH B
CTpaTernuecKoM IIaHUPOBAHHH,
BBIOOpE CTPATErHIECKUX
IBTEPHATHB, PeaTN3alnul
KOMIUIEKCa CTpaTerui, paspaboTke u
peann3aliy CTpaTerHUeCKUX
peleHui

3HaeT OCHOBHBIE CTPATETHH yIIPaBICHHU
PHUCKaMH.

YMeeT aHanu3upoBaTh
BHYTpEHHNE/BHEITHUE (DaKTOPHI U
YCIIOBHS, BIUSIONINE HA JESTEIHHOCTD
OpraHu3aliH, C TOUKU 3PEHUS
BBISIBJICHUSI TIOTEHIIUAJIBHBIX PUCKOB AT
JOCTHKEHHSI CTPATETHYECKUX LIEIeH.
Bnapeer MeTogamMu CTpaTErHUECKOTO
aHaJln3a PUCKOB.

4. CTpyKTYypa ¥ coepKaHue TUCHUILIUHBI (MOYJIs1)

4.1. CTpyKTypa IUCHMUILUTHHBI (MOTYJIS)




4.1.1. O6beM AUCUMIUIMHBI (MOIYNS]) W BUABI Y4eOHOW pabOTHI MO

ouHOM (popMe 00yUeHHUS:

N Bcero Cemectp
Bun yae6HO# paboThI 4ACOB Ne 7
4acoB
KonTakTHas pabdora (Bcero): 102 102
B ToM uucne:
Jlexuuu (JI) 51 51
ITpakTnueckue 3anstus (Ip) o1 o1
JlabopaTtopHas pa6ora (JIab)
CamocTtosarenbHas pabora o0yuatomuxcs (CP), B
TOM YHCJIE BBIIIOJHEHUE KYPCOBOM pabOThI 15 15
(mpoekTa)
IIpomexxyTounas dopma
arTecTamus IIPOMEKYTOUHOMU 9, KP 9, KP
arTecTaluu
KonuuectBo yacoB 27 27
OO0m1as TpyA0€MKOCTh Yacel 144 144
JTUCIUILIAHBI (MOTYJIS) 3a4yeTHbIC eMHUIIBI 4 4

4.1.2. Ob6beM HUCHMIUIMHBI (MOIYJSI) W BUABI Y4eOHOU pabOTHI MO

3a04HON (popMe 00yUeHMUS:

Kypc
. Bcero
Bun yuebHoi paboTbl 4ACOR Ne 4
9acoB
KonraktHas pabota (Bcero): 20 20
B ToM uucne:
Jlexuuu (JI) 10 10
[TpakTnueckue 3anstus (I1p) 10 10
JlabopaTtopHnas pa6ora (JIab)
CamocrosrenbHas pabora ooyqaromuxcs (CP), B
TOM YHCJIE BBITIOJHEHHE KYPCOBOM pabOThI 115 115
(mpoexTa)
IIpomexxyTrounas dopma
arTecTanus IIPOMEKYTOYHOU 3, KP 39, KP
aTTeCTaIlH
KonmndecTBo yacoB 9 9
OO0mmas TpyA0€MKOCTh Yacel 144 144
JUCHUTUTMHBL (MOZYJIST) 3ayeTHbIe €AUHUIIBI 4 4

4.1.3. Ob6bemM mUCHMIUIMHBI (MOIYJSI) W BUABI Y4eOHOUW pabOTHI MO

OYHO-32049HOH (hopMe 00yUeHUS:

By yuebnoit paboThl

Bcero
JacoB

Cemectp

Ne 7

JacoB




KonTakTHas pabdora (Bcero): 85 85
B ToM uucne:
Jlexuuu (JI) 34 34
ITpakTnueckue 3anstus (Ip) o1 o1
JlabopaTtopHnas pabora (JIab)
CamocrostensHas padbora ooyqarontuxcs (CP), B
TOM YHCJIE BBIIIOJHEHUE KypCOBON pabOThI 41 41
(mpoekTa)
IIpomexxyTounas dopma
arTecramus MPOMEKYTOUHOMN 2, KP 2, KP
arTecTaluu
KonnuectBo yacoB 18 18
OO0m1as TpyA0EMKOCTh Yacsl 144 144
JTUCIUILIAHBI (MOTYJIS) 3aueTHbIC €AMHUIIBI 4 4

4.2. ConeprkaHue TUCIUIUTMHBI (MOTYJIS):

4.2.1. CopepxaHue IUCHUUIUIUHBI (MOIyJiA) 1O O4YHOU (opme
o0y4eHUS:
Kon KonunuectBo yacos,
KOMIICTCHITUH, BBIJICIISICMBIX Ha
HaumenoBanue KO KOHTaKTH aboT Koxa-Bo
A Yo p Y Buner CP KonTponb
paszena, TeMbI WHAWKaTopa | IO BUJIAaM y4eOHbIX |gacoB CP
JOCTHKCHUS 3aHATUH
KOMITIETCHITUN
JI IIp | Jlab
Tema 1.
Crparernyeckoe Ananns
ynpasncnic o IKs | o | p | memmmere |
CUCTCMC (I/IHK'5 . 8) Paspa6oTka Iiana
COBPEMEHHOTO pedepara
MEHEKMEHTA
C6op, 0OpaboTka
Tema 2. Aganus [1IK-5 6 6 2 M CUCTEMAaTH3aLUs Jlomamaee
BHEIIHEH CPEJIBL. (WIIK-5.8) uHQopMmAIH 1o sanaume
3aJaHHAIO
Amnammus
TCMa 3 AHaﬂHS HK_S 6 6 2 HCIIOJIB3YEMOTO
BHYTPEHHEN Ccpebl MaTepuana. Pedepar
yIp p (HHK-58) Pa3paborka rana
KOMITaHUH. pedbepara
Tema 4.
Crparernueckuit Cbop, oBpaoma
aHaJIn3 CpEeabI [1IK-5 6 6 2 M CUCTEMAaTH3aLHUs Jlomamaee
OpTraHM3aINU: (UIIK-5.8) HH(I)?’(;I;I\::II::;’I o 3amanne
CUTYallMOHHBIN
MMOJIXO/T




Kon KomndgecTBo 9acos,
KOMIIETECHIINH, BBIJICISICMBIX Ha
HaunmeHnoBanue KO KOHTAaKTH abot Koi-Bo
1591051 OHTPOJIb
pasnena, TEMBI UHAWKaTopa | MO BUAAM yueOHbIX |gacoB CP
JTOCTHIKCHUS 3aHATHI
KOMIICTCHIIMH
J IIp | Jlab
Tema 5. Pa3zpabotka
MuccHn 1 C6op, 0bpaboTtka
CTPATCTUYCCKUX ITK-5 6 6 2 U CUCTEMAaTH3aLus Jomamnee
nenen B (I/IHK-58) UHPOPMALMH 110 3a/1aHme
o 3aJaHUIO
HMHHOBAIIMOHHOM
cpene
Tewma 6.
dopmupoBaHne C6op, o6paboTka
ITK-5 6 6 2 U CHCTEMAaTU3aIsI Jomamnee
CTPaTCru4CCKux (I/IHK-S 8) HHPOPMALIUH IO 3aJlaHne
AJIbTEPHATUB U 3a[aHHIO
BbIOOp CTpaTeruu
Tema 7.
eMa Co6op, oOpadboTka
CDOpMI/IpOBaHI/Ie IIK-5 6 6 2 W CHCTEMAaTH3aIUsI Jlomaraee
KOHKYPEHTHBIX (UIIK-5.8) HHpOpMAININ 11O 3ajanue
o 3aJaHHAIO
CTpaTeruu
Tema 8. Peanuzarus Ananmis
" KOHT b HK_5 HCII0JIB3YEMOT0
OHTPO 9 9 1 Marepuana. Pedepar
CTpaTEeTHH Pa3BUTHS (UTIK-5.8) PaspaGoTka rana
OpraHHU3aIuH pedepara
BCET'O HACORB: 144 51 51 15 27

TEMA 1. Crparermyeckoe ymnpaBjieHHe B CHCTeMe COBPEMEHHOIO
MeHeIKMeHTa — 14 gyacoB.

Jlexkun —
CTPATErHYECKOTO

6 u.

Conepxanue:
YIPABJICHHUS.

[TpuHIHTIBL

CYIHHOCTB N COCTAaBHBIC JOJIICMCHTHI

CTPATCTUYCCKOI0  YyIIPaBJICHHA.

ConepxaHue U CTPYKTypa CTPATETMYECKOrO YIPABJICHUS. OTamlbl pPa3BUTHS

CTPATCTUYCCKOI0 yIIpaBJICHUA.

TpeGoBanust Kk HWHPOPMALIOHHOMY,
POrpaMMHO-AITOPUTMHUYECKOMY

IIPaBOBOMY,

Oco0OeHHOCTH CTPaTErMyecKoro yIpaBJeHMUS.

00eCIIeUeHHUIO CTPATCTUYCCKOr0o MCHCIPKMCHTA.

[IpakTueckue 3aHATHSA — 6 YACOB.

Bompocsr:

Hay4YHO-METOANYECKOMY,

HOPMaTUBHO-

)51 AOKYMCHTALIMUOHHOMY

1. OTim4us TPAAUIIMOHHOTO U CTPATETHUSCKOTO YIIPABIICHHSL.
2. PecypcHoe oOecrnieueHre CTpaTernaecKoro yrpaBieHUs
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3. CtpaTernyeckoe ynpaBjieHUE KaK CUCTEMaA
4. TlogcucteMbl CTPATETMYECKOTO YIIPABIICHUS.

TEMA 2. Anaau3 BHelllHel cpeabl — 14 yacos.

Jlekuu — 6 u. ConepkaHue: AHAJIN3 MaKpPOOKPYKeHUsI GUPMBI. YTPO3bl U
BO3MOXKHOCTH  JII1 ~ OpraHU3allMHM, MPUXOIAIINE W3  BHEIIHEH  CPEJbl.
DKOHOMHUYECKas KOMIIOHEHTAa MAaKpPOOKPYKECHHs opraHuzanuu. IloauTuyeckas
KOMITOHEHTAa  MaKpOOKpYyKeHusi  opraHuzanuu. CoruanbHas  KOMIIOHEHTa
MaKpPOOKPYKEHUS OpraHU3aINH. Texuoornyeckas KOMIIOHEHTA
MaKpOOKPYKEHHUS OpTaHu3aIlui. AHAJIN3 HETIOCPEICTBEHHOTO OKPYKEHUS (PHUPMBI:
MOKyTIaTeJIeH, TOCTABITUKOB, KOHKYPEHTOB.

[IpakTueckue 3aHATHSA — 6 YACOB.

Bompocsr:

1. Ilponecc aHanu3a BHEIIHEN CpeJlbl OpraHUu3aluu

2. DopMHUpOBaHUE TPACKTOPUM AHTUKPHU3UCHOTO PA3BUTHUsI OpraHU3ALNUU U
CTPAaTETMYECKOE aHTUKPU3UCHOE YIPABJICHHUE €€ NEATEIBHOCTBIO U PAa3BUTUEM 1O
CUTYallUH U PE3yJIbTaTam

3. TpeboBanusi Kk  uHGOPMAIMOHHOMY  OOECHEUYEeHHMIO  Ipoliecca
(opMUPOBAaHUS TPACKTOPUH U CTPATETMUECKOTO YIIPABICHMUSL.

4. 3yueHue TmpeApICTOPUU B3aMMOCBS3aHHOTO pPa3BUTHS BHEIIHEH U
MaKpOCpeIibl OpraHu3aluyd Ha MOJAEIIAX

TEMA 3. Anajan3 BHyTpeHHeil cpeabl KoMnaHum — 14 qacos.

Jlekuun — 6 u. CopaepkaHue: DJIEMEHTbl BHYTpPEHHEW cpelbl (DUPMBI.
AHanu3 CUIbHBIX U €1a0bIX CTOPOH (hUPMBI. AHANIN3 OPraHU3allMOHHON KYJIbTYpbI
¢upmbl.  Knaccuueckue — MOAeNM — CTPATETMYECKOIO  MO3ULMOHHPOBAHUS
opranuzanuu Bo BHenrHed Mukpocpene (BCG, GE/McKinsey, Shel/DPM, ADL u
Xodepa-lllennena, SWOT — ananus); Matpunia . Aucodda. Tpéxmepnas cxema
AOes, 1enoBoi KOMILIEKCHBIN anaimu3 PIMS.

[IpakTueckue 3aHgaTHS — 6 YACOB.

Bompocsr:

1. 3yyeHnue BHyTpEHHEN MUKPOCPEIbl OpraHU3aINH

2. OrieHKa peajibHO CKJIAJbIBAIOIICHCS OOCTAaHOBKM Ha MHKPOYPOBHE
(KOHBIOHKTYpa pbIHKA)

3. IIporuo3 TeHIeHUUI pa3BUTHS U YIPO3 BHYTPEHHEHN CpeJibl OpraHU3aliu

4. CereBoe U KaJeHAApHOE IJIAHUPOBaHUE (PYHKIIMOHUPOBAHMS BHYTPEHHEH
Cpellbl OpraHu3aluu

Tema 4. CTparern4ecknii aHAJN3 Cpelibl OPraHNU3AIMU: CUTYAMOHHBIN
noaxoxa — 14 yacos.

1. Jlekmuu — 6 u. Conepxanue: Crparermueckoe Buuenue. Cucrema
OTCJIC)KMBAHUs BHEIIHEW M BHyTpeHHeW cpenbl. llenmn, 3amaum M MeTOIbI
CUTyallMOHHOTO aHanu3a. Kilaccnueckume noaxoapl K ONPENEIICHHUIO LIEIEBOTO
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cocrosiHug opranusauuu (moxxonel K. Onaproca, M. Iloprepa, bennuca wu
Hoiimyca, K. Ilpaanaga u I'. XaMmena, pauroHadbHbIA HHKPUMEHTAIN3M, TOHKA 3a
JUACPOM) B peajbHO CKIIAJBIBAIOIICHCS W TMPOrHO3UPYEMON OOCTaHOBKE.
KornutuBHas  kapra  mpoOJemMbl — pa3BUTHUS ~ TPOU3BOACTBA.  MeTojbl
CTPaTErM4ecKOro aHaJIn3a.

IIpakTrueckue 3aHATUA — 6 4acoB.

Bomnpocsr:

2. CTpaTerndyeckoe ynpaBjieHHE ACSITEIbHOCTBIO U PA3BUTHEM OpraHHU3aINH
10 CUTYalluu U PE3yIbTaTaM

3. [IpoekTHbI MOAX0A B CTPATETHIECKOM MEHEIKMEHTE

4. Kimaccnyeckue NOAXOAbl K ONPEINEICHHIO  ILIEJIEBOIO  COCTOSHUSA
OpraHu3alun

5. MeToJibl CTpaTeruueckoro aHanusa

Tema 5. Pazpaborka MuccuM HW  CTpaTern4ecKux mejaeil B
HHHOBALIMOHHOM cpene — 14 yacos.

Jlexuuu — 6 4. Conepxanue: Ilonstue muccuu. Ilpouecc nenenonaranus.
Cucrema uenedr opranmzauun. Crparermdyeckue nenn. CTpaTermdyeckoe
IUIAaHUPOBAHKUE. YUET ITAIlOB XU3HEHHOTO IMKJA OPraHU3allM, UX LEJIEBOr0 U
(G YHKIIMOHATBHOTO HAa3HAYCHUSA B CTPaTETHYECKOM TJTAHUPOBAHUH.
dopmupoBaHue TI00aTBLHON CTpATEruu Pa3BUTHUSI OPTaHU3AlIUHN.

[IpakTueckue 3aHATHSA — 6 YACOB.

Bomnpocsr:

1. IlporpaMMHO-LI€IEBOE,  CTPATETMYECKOE W OW3HEC-TUIAaHUPOBAHUE
JEATEIIbHOCTH U Pa3BUTHs OpraHU3aliy BO BHEIIHEN cpelie

2. Ponb Hay4HOI OpraHu3aluu Tpya B CTPATErHuecKOM yIpaBiIeHUN

3. Ponb peMH)XMHUpPHUHTA B CTPATErMUECKOM YIPABICHUU

4. CTpaTrernueckoe yNpaBJ€HHE JEATEIbHOCTBIO M  AHTUKPU3UCHBIM
pa3BUTHEM OPraHU3ALMU HA OCHOBE MHHOBALIUM.

Tema 6. @opmHupoBaHHE CTPATErHMYeCKHX AJbTEPHATHB M BBIOOP
crpaterum — 14 4acos.

Jlekuun — 6 4. Conepxkanue: HWepapxusi crtpareruid. Crparermyeckue
pemenusi. Crtpareruu craHoBieHus. Crparerun pocta (U COKpaIleHUH ).
Crpaterun peopranuzanuu. Kputepuu BbIJENEHHUS CTpAaTerHYecKux OuszHec-
CAVHUI] U CErMEHTALMM PBIHKOB. YHU(PUIIMPOBAHHBIA MNOPTHETs CTpaTeruii
OpraHu3alyy. YTpaBJeHUE PUCKAMU B CTpPATErHMYECKOM MeHeIkMeHTe. Brioop
CTPaTETruH.

[TpakTueckue 3aHgaTHS — 6 YACOB.

Bompocsr:

1. ®opmupoBaHue KOPIOPATUBHOTO MOPTREs CTpaTEruii OpraHu3auu

2. @opMupoBaHue  TMOJHOTO  Habopa  ambTEPHATUBHBIX  BApUAHTOB
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MHHOBAI[MOHHO-UHBECTUIIMOHHBIX MPOEKTOB CTAHOBJICHUSI, POCTa U Pa3BUTHUS
OpraHu3aluu

3. IIpuHuUIBI BEIOOpA CTpATEruu OpraHu3aluu

4. OOpatHas CBsI3b B CUCTEME CTPATErMUECKOro yIpaBiIeHUs

TEMA 7. ®opMupoBaHue KOHKYPEHTHBIX cTpaTeruii — 14 yacos.

Jlekuuu — 6 4. Copepxkanue: KOHKypeHTHbIE CTpaTeTMd U MX BHUBI.
Konkypentneie  mpemmymectBa.  CrTpaterus  CO3MaHMS  KOHKYPEHTHBIX
npeumymectB. OTeHKa TEKYIEro COCTOSHUS OpTaHW3aIlud, TEHIEHIIUH ero
Pa3BUTHS 1O CUTYAIUH U pe3yIbTaTaM MO3UITMOHUPOBAHMSI.

[IpakTrueckue 3aHATUS — 6 YACOB.
Bomnpocsr:

1. Buibl KOHKYPEHTHBIX MPEUMYIIIECTB

2. CTparerusi T1IepcTBa B LICHE

3. Crparerus aquddepeHnmanuu

4. MapkeTUHTOBasl CTpaTErusi OpraHu3aIuu

TEMA 8. Peanu3anusi 1 KOHTPOJIb CTPAaTerMy PA3BUTHUS OPraHU3alUN
— 19 yacos.

Jekumn — 9 4. Copepxkanue: Peamuzanusi CTpaTernyeckoro IUiaHa.
OpraHu3alMoHHbIE CTPYKTYpbl CTpaTernyeckoro ympasieHus. KoHTponb B
CUCTEME CTpPAaTEerH4ecKOoro ympasieHus. JuBepcudukauus, €€ BUIbI, MOTHUBBI,
Hea W 3a7aud, CUJIbHbIE M clladble CTOpPOHBI. MHTerpanus BepTUKalbHAS U
ropuszoHTaigbHas, ux (opmel. Ctparerun GopmupoBaHus OU3HEC-TIOTEHIMAIA
opranuzauud. CTpaTernueckoe ynpapiieHue OU3HEC-TTOTEHIMAIOM MO CUTYallud U
pe3yJbTaTaM.

[IpakTrueckue 3aHsATUS — 9 YacoB.

Bompocsr:

1. Ynpapnenue nuBepcruPUIMpoBaHHBIMU MPEANPUITHIMU

2. YrpaBieHUue HHTETPUPOBAHHBIMU CTPYKTYypaMu

3. CpaBHUTEIbHAS OICHKA MHTETPAIlMU U HECBA3aHHOM TUBepCHUKAIIIT

4. OnpeneneHue OU3HEC-NOTEHITMAIA OpraHUu3aIuu

5. OntuMmu3anus pacmpeielieHdss W IepepachlpeieiicHUusT pecypca B
Iporiecce AeATeIbHOCTH U PA3BUTHS OPTaHU3AIUH.

4.2.2. CopepxaHue AUCHUIUIMHBI (MOAYJsl) MO 3ao4HOU (opme
o0y4eHUS:
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Kon KomngecTBo yacos
9
KOMIIETCHIIUH, BBIICIISIEMBIX HA
HaunmeHnoBanue KO KOHTAaKTH abot Kon-Bo
A yiop ¥, Buner CP Kontposnb
pasjena, TEMbI WHAMKaTOopa | MO BUAAM yueOHbIX |gacoB CP
JTOCTHIKCHUS 3aHATHH
KOMIICTCHIIUN
JI IIp | Jlab
Tema 1.
Crparernueckoe Ananms
yIpaBJICHUE B I1K-5 1 1 14 HCIIONL3YEMOTO Pt
MaTepuaia. epepar
CUCTEMC (I/IHK-58) Pazpa6orka niana
COBPEMEHHOTO pedepara
MEHEPKMEHTA
Co6op, 00paboTka 1
Tema 2. Ananus IIK-5 1 1 14 CHCTEMATH3ALIHS Jlomariaee
BHEIIHEN CpEbI. (UIIK-5.8) uHpopmaLH 1o saname
3aJaHUIO
AHnanu3
TeMa 3 AHa"HHS HK_S HCIIOJIB3YEMOI'O
BHYTPEHHEU CpeJIbl 1 1 14 MaTepHaa. Pedepar
p (I/IHK-58) PaspaboTka ruana
KOMITQHHH. pedepata
Tema 4.
TpaTeTHYeCKUI
C pare ce Co6op, 00paboTka 1
aHaJIn3 CpCabl I1K-5 1 1 14 CHUCTEMaTH3aLHS Jomamnee
OpraHu3alnH: (UIIK-5.8) uHopmaLH 110 sanarme
o 3aJaHUIO
CUTYallMOHHBIN
OJIX0/1
Tema 5. PazpaboTka
MUCCHUH U
Co6op, 00paboTka 1
CTPATCTUYCCKUX IIK-5 1 1 14 CHCTEMATH3AIIHS JlomarHee
ey B (HHK'58) uHpopmaluu 1o 3a/1aHne
o 3aJaHHAIO
WHHOBALIMUOHHOU
cpene
Tewma 6.
CDOpMPIpOBaHI/Ie C6op, 0bpaboTka 1
HK‘S 1 1 14 CHUCTEMaTHU3alus IIOMaHJHee
CTpaTCFI/ILICCKI/IX (I/IHK'S 8) HHPOPMALIUH IO 3a7laHue
AJIbTCPHATUB U 3a/IaHATO
BBIOOD CTpaTeruu
Tema 7. Co6op, 06paboTka u
qDOpMHpOBaHI/Ie [1IK-5 2 2 14 CHUCTEMaTH3aIHs Jlomamaee
KOHKYPEHTHBIX (MTIK-5.8) uHopmaLH 1o sazianue
N 3aJaHHAIO
CTPATETUH.
Tewma 8. Peanuzamus Ananus
il KOHTpOHB HK_5 2 2 17 HCIIOJIB3YyEMOI'0 P (1)
Marepuala. epepat
CTpaTEeTHH pa3BUTHS (UITK-5.8) PaspaGoTka nana
OpraHu3alyy pedepara
BCEI'O YACOB: 144 10 10 115 9

TEMA 1. Crparermyeckoe ynpaBJjieHHEe B CHCTeMe COBPEMEHHOI0
MeHeKMeHTa — 16 yacos.

Jlekiun —

1 4.

Conepxanue:

CYIIIHOCTB N COCTAaBHBIC JJIICMCHTHI
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CTPATETMYECKOr0  ymnpaBieHHs. [IpUHIMIOBI  CTpaTErMyecKoro  yrnpaBJieHUS.
ConepxaHue © CTPYKTypa CTPAaTErMYECKOr0 YIPABICHUS. OTamlbl pPa3BUTHS
cTparerudyeckoro ympasieHus. OCOOEHHOCTH CTPaTernyecKoro yIpaBJieHUS.
TpeGoBanuss k HWHPOPMAIMOHHOMY, HAyYHO-METOJIUYECKOMY, HOPMATHUBHO-
IPaBOBOMY, IPOTrPaMMHO-AITOPUTMUYECKOMY u JOKYMEHTAIUOHHOMY
00€eCIeYEHUI0 CTPATErNYeCKOr0 MEHEIKMEHTA.

[IpakTrueckue 3aHsaTus — 1 yac.

Bomnpocsr:

1. Orinuus TpaAULMOHHOTO U CTPATETUYECKOTO YIPABIICHHUS.
2. PecypcHoe obOecrieueHre CTpaTerndecKoro ypaBICHUS

3. Crparerudeckoe ynpaBjieHHE KaK CHCTEMa

4. TlomcucTembl CTPATETHUECKOTO YIIPaBICHHUS.

TEMA 2. Anajiu3 BHelllHel cpeabl — 16 yacos.

Jlektuu — 1 u. Conepkanue: AHaJIN3 MaKpPOOKpPYKeHUsI GUPMBI. YTPO3bl U
BO3MOXXHOCTH  JUIsI ~ OpraHu3alldd, TMPUXOAAIIME W3  BHEIIHEH  Cpejpl.
DKOHOMHYECKAasT KOMIIOHEHTAa MAaKpPOOKPYKECHHs opraHusanuu. IloauTudeckas
KOMIIOHCHTa  MaKpOOKpY>KeHHsi  opranuzaruu. CoruanbHas  KOMIIOHEHTa
MaKpPOOKPYKEHHUS OpraHM3alNH. TexHomornyeckas KOMIIOHEHTA
MaKpOOKPYKEHHUS OpTaHU3aIlui. AHAIN3 HETIOCPEICTBEHHOTO OKPYXEHUS (PHPMBI:
MOKyTIaTEJICH, TOCTaBITUKOB, KOHKYPEHTOB.

[IpakTuueckue 3anstus — 1 yac.

Bomnpocsr:

1. Tlpouecc aHanu3a BHEIIHEH Cpebl OpraHU3aIiH

2. ®dopmupoBaHHE TPACKTOPUH AaHTUKPU3MCHOTO Pa3BUTHs OpraHU3aluu U
CTpaTEernyecKoe aHTUKPU3MCHOE YIIpaBJieHUE €€ AESITeNbHOCThIO U Pa3BUTHEM I1O
CUTyalluu U pe3yJibTaTaM

3. TpebGoBanuss Kk  HWHPOPMAIMOHHOMY  OOECHEYEHHIO  Tpoliecca
(bopMUPOBaHUS TPACKTOPUH U CTPATETMUECKOTO YIIPABICHHUS.

4. W3ydeHue NpenbICTOPUM B3aUMOCBSI3aHHOTO pPAa3BUTUSl BHEIIHEW U
MaKpOCpeIbl OPTaHU3alUU Ha MOJEISIX

TEMA 3. Anajan3 BHyTpeHHeil cpebl KOMNaHuM — 16 4acos.

Jlekuuu — 1 u. Copepkanue: DJIEMEHTbl BHYTpPEHHEH cpeibl (UPMBI.
AHanu3 CWIbHBIX U CIa0bIX CTOPOH (PUPMBI. AHAIN3 OPraHU3allMOHHON KYJIbTYpbI
bupmbl.  Knaccuyeckne  MOJEIM  CTPAaTErMYecKOro  MO3UMIMOHUPOBAHMS
opranuzanuu Bo BHemrHed mukpocpene (BCG, GE/McKinsey, Shel/DPM, ADL u
Xodepa-lllennena, SWOT — ananu3); Matpuma Y. Aucodda. TpéxmepHas cxema
AOens, nenoBoi KoMIuIeKcHbIM aHaim3 PIMS.

[TpakTnueckue 3ansTus — 1 yac.
Bomnpocsr:
1. H3ydeHue BHyTpEHHENH MUKPOCPEIbl OpraHU3alUH
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2. OmeHka pealbHO CKJIAJBIBAIONICHCS OOCTAaHOBKM Ha MHKPOYPOBHE
(KOHBIOHKTYpA PHIHKA)

3. TIporHo3 TeHACHIUN Pa3BUTHS B YTPO3 BHYTPEHHEH CpeIbl OpraHU3aIiu

4. CereBoe U  KallGHJApHOE  IUIAaHUPOBAaHHME  (DYHKIIMOHUPOBAHMS
BHYTpPEHHEH Cpejibl OpraHu3aIiH

Tema 4. CTparern4ecknii aHAJIN3 Cpeibl OPraHNU3alMU: CUTYAMOHHBIN
noaxoa — 16 yacos.

6. Jlekumu — 1 u. Copmepxanue: Crparermueckoe BuaeHue. Cucrtema
OTCIIC)KMBAHWs BHEIIHEW W BHYTpeHHeW cpenbl. Llenmn, 3amaum M MeTOIbI
CUTYallMOHHOTO aHanu3a. Kiaccuueckue MOAXOAbl K ONPENEICHUIO ILEIEBOro
cocrosiHua opranuzauuu (nmoxxonel K. Onaproca, M. Iloprepa, bennuca wu
Holimyca, K. [Ipaamana n I'. Xomena, pauroHanbHbI MHKPUMEHTAJIN3M, TOHKA 32
JUIEPOM) B pEAJbHO CKJIAJbIBAIOIIEHCS M IPOrHO3UPYEMOM OOCTaHOBKE.
KoruutuBHas  kapra  mpoOsieMbl — pa3BUTHS  NPOU3BOACTBA.  MeToJsl
CTPAaTErMYECKOT0 aHAIU3A.

IIpakTrueckue 3aHsaTUsA — 1 yac.

Bompocsr:

1. Crparernueckoe  ympaBlIeHHE  JACSITEIBHOCTBIO M pa3BUTHEM
OpTaHW3alWH 10 CUTyalll! U pe3yJbTaTam

2. TIpoexTHBIN MOIX0] B CTPATETUYECKOM MEHEKMEHTE

3. Krnaccuueckre moaxosl K OMPEeICHUO [IEIEBOT0 COCTOSHUS
OpraHu3alun

4. Meroabl CTpaTErnyeCcKOro aHajanu3a

Tema 5. Pazpaborka wmuccuM M CcTpaTerHdeckux Iejed B
WHHOBALIMOHHOM cpene — 16 yacos.

Jlexuuu — 1 4. Conepxanue: Ilonstue muccuu. Ilpouecc menemnonaranus.
Cucrema ueneir oprannzauuu. Crparermdyeckue unenn. (CTpaTermieckoe
IJJAaHUPOBAaHKUE. YUET ATANOB >KMU3HEHHOTO LHKJIA OpPraHW3alllM, UX LEJIEBOro U
GyHKIIMOHATIBLHOTO Ha3HA4YCHUS B CTpPaTErn4ecKkoM MJIAHUPOBAHUH.
dopmupoBaHue T100aTBFHON CTPATETUH Pa3BUTHS OpTaHU3AIIHH.

[IpakTnueckue 3ansaTus — 1 yac.

Bompocsr:

1. IlporpammHO-LI€NIEBOE,  CTpaTeruyeckoe U OW3HEC-TUIAHUPOBAHUE
JEATEIIBHOCTH U Pa3BUTHS OpraHM3alliy BO BHELIHEHN Cpelie

2. Ponb Hay4HOI OpraHu3anuu Tpyaa B CTPAaTErHYeCKOM YIIpaBICHUU

3. Posb peMHXUHUPUHTA B CTPATETHYECKOM YIPABICHUU

4. CTpaTeruyeckoe YIpaBJI€HUE JCATEIBHOCTBIO M  AHTHKPHU3UCHBIM
pa3BUTHEM OPraHU3AlMU HA OCHOBE HHHOBALIUM.
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Tema 6. @opmupoBaHHE CTPAaTerMYEeCKUX AJbTEPHATHB W BbBIOOP
cTparerum — 16 yacos.

Jlekuun — 1 u. Copnepxanue: HWepapxus ctpareruil. CrpaTernyeckue
pemenus. Crparerun craHoBieHud. Crpareruu pocta (M COKpalEHUH).
Crparerun peopranuzaiuu. KpurTepun BbIIENEHUS CTpaTErHYecKuXx Ou3Hec-
€IMHULl M CErMEHTAlMl pPBIHKOB. YHU(DUUIHUPOBAHHBIA MNOPT(HETs CTpaTeruil
OpraHu3aly. YTpaBJIE€HUE PUCKAMU B CTPATErMUECKOM MeEHekMeHTe. Buioop
CTpaTETuHu.

[IpakTrueckue 3aHsaTus — 1 yac.

Bomnpocsr:

1. ®opmupoBaHHe KOPIIOPATUBHOTO MOPTQENS CTpaTeruii OpraHu3aluu

2. ®dopmupoBaHHE TOJHOTO HaOOpa  aJIbTEPHATHUBHBIX  BapHUAHTOB
WHHOBAI[MOHHO-UHBECTUIIMOHHBIX IIPOCKTOB CTAHOBJICHUS, POCTa WU pPa3BUTHUA
OpraHu3aluu

3. IlpuHuunel BeIOOpa cTpaTeruu OpraHu3aluu

4. OOpatHas CBSI3b B CUCTEME CTPATETUYECKOTO YIIPABJICHUS

TEMA 7. ®opMmupoBaHue KOHKYPEHTHBIX cTpaTeruii — 18 yacos.

Jlekuun — 2 4. Copnepxkanue: KOHKypeHTHblE CTpaTerMu M UX BUBL.
KonkypentHeie  npeumymiectBa.  CTparerus — CO3[aHHS  KOHKYPEHTHBIX
npeuMyniectB. OLEHKa TEKYIIEro COCTOSHHS OPraHu3alud, TEHICHIUN €ro
Pa3BUTHS O CUTYALIMHU U pe3yIbTaTaM MO3ULIUOHUPOBAHMSL.

IIpakTueckue 3aHATUSA — 2 Haca.

Bomnpocsr:

1. Buabl KOHKYpEHTHBIX IPEUMYLIECTB

2. Crtparerus IuaepcTBa B LICHE

3. Crparerus nuddepeHmanuu

4. MapkeTHHroBas cTpaTerus opraHu3auu

TEMA 8. Peanu3anusi 1 KOHTPOJIb CTPAaTerMy PA3BUTHUS OPraHU3alUN
— 21 4ac.

Jlekiuu — 2 4. Copepkanue: Peanuzanus cTpaTeruyeckoro IUIaHa.
Opranu3aiioHHbIe CTPYKTYpbl CTpaTeruueckoro ympabieHus. KoHTpoiar B
CHUCTEME CTpaTeruueckoro ympamieHus. JluBepcudukaius, e€ BHIbI, MOTHUBBHI,
HeaM W 3a7aud, CUJIbHbIE M cllabble CTOpOHBI. MHTerpanus BepTUKalbHAS U
ropuszoHTaigbHas, ux (opmel. Ctparerun GopMupoBaHHUs OH3HEC-TIOTEHIMAIA
opranuzanuu. CTpaTernueckoe yrnpapiieHue OU3HEC-TIOTEHIIMAIOM M0 CUTYallud U
pe3yabTaTam.

[TpakTyeckue 3aHsITUS — 2 Yyaca.

Bompocsr:

1. Vmnpasnenue nuBepcuGUIMPOBAHHBIMY TPEIPUATASIMHA
2. YmpaBiieHHE UHTETPUPOBAHHBIMU CTPYKTYpaMu
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3. CpaBHHTENbHAS OIEHKA MHTETPAIIMN ¥ HECBSI3AaHHOW JUBEPCUBUKAITIT
4. Ornpepaenenre OU3HEC-TIOTEHIIMAA OPTaHU3AIUN
5. OnTuMuzanusi pacnpefeieHuss W IepepacnpenesieHuss pecypca B
MPOIIECCE AEATEIbHOCTH U PA3BUTHS OPTaHU3ALNH.

4.2.3. Coxepxanve IUCUUILTMHBI (MOAYJsSl) MO OYHO-3a04YHOM (popme

o0y4eHUS:
Kon KommuecTBo gacos,
KOMIIETEHIINH, BBIZICIIICMBIX Ha
HanmenoBanmne KO KOHTaKTH abort Kom-Bo
A yiop ¥ Buner CP Kontposnb
paszzeina, TeMbl WHAWKaTopa | IO BUJAaM yuyeOHbIX |gacoB CP
JOCTHXKCHUS 3aHATHI
KOMIIETEHIIUH
JI IIp | JIab
Tema 1.
Crparerndeckoe AHanus
I B HUE B HK_ HCIIOJIB3YEMOI'O
yHIpasICHIC 5 4 6 5 Marepuana. Pedepar
CUCTCMC (I/IHK-5 . 8) Paspaborka niana
COBPEMEHHOTO pegepara
MEHEeKMEHTa
C6op, 06padoTka
Tema 2. Ananus I1K-5 4 6 5 U CHUCTEMATH3ALHs Jlomaiunee
BHEIIIHEW CpEJIbl. (UIIK-5.8) HHpOpMALNIN 110 3ananne
3aJIaHHUKO
Ananuz
TeMa 3 AHaHI/IS HK_5 HCIIOJIB3YyEMOI'0
BHYTPEHHEH cpebl 4 6 5 MaTepHaa. Pedepar
p (I/IHK-5 . 8) PazpaboTka niana
KOMIIaHHH. pedepara
Tema 4.
TpaTermnIeCKuu
¢ pare ec C6op, 0bpaboTka
aHaJIu3 Cpeabl [TK-5 4 6 5 W CHCTeMATH3ALHs Jlomannee
OpraHU3allNuU: (UIIK-5.8) HHpOpMALNIN 110 3ananne
19 3aJIaHHUKO
CUTYaITMOHHBIN
MOAXO0/
Tema 5. PazpaboTka
MHCCHUH U
ce C6op, 0bpaboTka
CTPATCTUYCCKUX I[1K-5 4 6 5 W CHCTEMaTH3aLHs Jlomarnraee
Heﬂeﬁ B (HHK'58) nHPOPMAIHH TT0 3a/1aHHe
v 3aJIaHHUKO
WHHOBAIMOHHOH
cpene
Tema 6.
@OpMHpOBaHI/Ie IK-5 C6op, oOpadoTka
CTPATETUYECKUX 4 6 5 ""C}I"(;geﬁznéf%“ H;’;‘ .
aIbTEPHATHB U (MTIK-5.8) on "
3aJaHHAIO
BBIOOD CTpaTeruu
Tema 7.
eMa C6op, oOpaboTka
®opmMupoBaHUE [TK-5 4 6 5 W CHCTeMATH3ALHs Jlomannee
KOHKYPEHTHBIX (UITK-5.8) uHpopMALLAH 110 3azianue
(V) 3a1aHUIO
CTpaTerui.
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Kon KomndgecTBo 9acos,
KOMIICTCHIINH, BBLIEIIEMBIX Ha
HaumenoBanue KO KOHTAaKTH aboT Koi-Bo
yiop ¥, Buner CP Kontposnb
pazzena, TeMbI UHAWKaTopa | MO BUAAM yueOHbIX |gacoB CP
IOCTHKEHUS 3aHATHI
KOMIIETEHIIUHN
J IIp | Jlab
Tema 8. Peanusanus AHanms
U KOHTDOJIb HK_5 HCII0JIB3YEMOT'0
P 6 9 6 Marepuana. Pedepar
CTpaTEeruH Pa3BUTHS (UITK-5.8) PaspaGoTia miana
OpraHu3aIu petpepara
BCET'O HACOB: 144 34 51 41 18

TEMA 1. Crparermyeckoe ynpabjieHHEe B CHCTeMe COBPEMEHHOIO
MeHeKMeHTa — 15 4yacoB.

Jlextun —
CTPATETNYECKOTO

4 q,

YIPABJICHHUS.

Conepxanue:

[IpuHLIMIIBL

CYIHHOCTB N COCTaBHBIC JOJICMCHTHI

CTPATCIrUuCCKOro  yipaBJICHHA.

ConepxaHue H CTPYKTypa CTPATETMYECKOrO YIPABJICHUS. OTamlbl PpPa3BUTHS
OCcoOEHHOCTH CTpPaTernyecKoro yrpaBJIeHUS.

CTPATCTUUCCKOI'0  YIIPABJICHUA.

TpeboBanust k UHGOPMAIIIOHHOMY,
POTrPaMMHO-AITOPUTMUYECKOMY

MIPAaBOBOMY,

00eCIIeUeHUIO CTPATCTUYCCKOIro MCHC’KMCHTA.

[IpakTueckue 3aHATHSA — 6 YACOB.

Bomnpocsr:

HAay4YHO-MCTOIUYCCKOMY,

HOPMATHUBHO-

)51 JOKYMCHTAIIMOHHOMY

1. OTnnuus TPaAUIMOHHOTO U CTPATErMYECKOr0 YIIPaBICHHUSI.
2. PecypcHoe obecrieueHre CTpaTeTHIECKOTO YIPaBICHUSI.

3. CtpaTernyeckoe ynpapjeHUE KaKk CUCTEMA.
4. TlogcucTeMbl CTPATErMYECKOTO YIPABIICHUS.

TEMA 2. Anajan3 BHelllHe# cpeabl — 15 yacos.
Jlexuuu — 4 4. Comepxanue: AHaIu3 MakKpOOKPY>KeHUSI PUPMBI. YTPO3bI U

BO3MOXHOCTH

JJIA

OpraHU3aI1H,

MPUXOAIINE

u3

BHEINIHEHN

Cpe/Ibl.

DKOHOMHUYECKAs KOMIIOHEHTa MAaKpOOKpPYKEeHHsl opranuzanuu. I[loautuyeckas

KOMITOHEHTA
MaKpOOKPYXEHUS

MaKpOOKPYXKEHUS
OpraHU3aLMH.

OpraHu3alluu.

CommanpHas
TexHnonornueckas

KOMIIOHCHTA
KOMIIOHCHTAa

MaKpOOKPYKEHHUS OpraHu3aluu. AHAJIN3 HETOCPEICTBEHHOTO OKPYKEHUsT (PUPMBI:
MOKYIIaTeJIeH, MOCTABIIMKOB, KOHKYPEHTOB.

[IpakTuueckue 3aHsATUSA — 6 YacoB.

Bompocsr:

1. TIporiecc aHanm3a BHEIIHEH CpeJibl OpraHu3aIH.
2. DopMHUpOBaHUE TPACKTOPHHM AHTHKPHU3WCHOTO PAa3BHUTHs OPTaHHU3AIUU U
CTPATETHYECKOE AHTUKPU3ZUCHOE YIIPABJIEHUE €€ NEATEIbHOCTBIO U PA3BUTHEM I10
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CUTYaIlNH U PE3YJIbTaTaM.

3. TpeboBanuss k  wHDOPMAIMOHHOMY  OOECIEYEHHIO  Iporlecca
(GbopMUPOBAHUS TPACKTOPUH U CTPATETHUECKOTO YIIPABICHHUS.

4. I3yyeHne TMpeApICTOPUU B3aWMOCBSI3aHHOTO pa3BUTHS BHEIIHEH WU
MaKpOCPEIbl OPTaHNU3AINN HA MOJICIISX.

TEMA 3. Anajiu3 BHYTPeHHel cpeabl KoMIanum — 15 yacos.

Jlekiun — 4 4. CopepkaHue: DJNEMEHTbl BHYTpEHHEH cpenbl (DUPMBL
AHanu3 CWIbHBIX U €1a0bIX CTOPOH (hUpPMBI. AHAIM3 OPraHU3AUOHHON KYJIBTYpPbI
¢upmbl.  Knaccumueckne — MOAeNM — CTPATETHUECKOTO  MO3UIIMOHHPOBAHHMS
opranu3anuu Bo BHentHeH Mukpocpene (BCG, GE/McKinsey, Shel/DPM, ADL u
Xodepa-lllennena, SWOT — ananu3); Matpuma Y. Aacodda. Tpéxmepnas cxema
AoOens, nenoBoii KoMmiieKcHEIN aHanu3 PIMS.

[TpakTrueckue 3aHsATHS — 6 YacoB.

Bompocsr:

1. 3yueHune BHyTpEeHHEN MUKPOCPEIbl OpraHUu3aluu.

2. OueHka peanbHO CKJIAJbIBAIOIIEHCS OOCTAaHOBKM Ha MHKPOYPOBHE
(KOHBIOHKTYpa PhIHKA).

3. [IporHo3 TeHaeHIM pa3BUTHS U YIPO3 BHYTPEHHEH Cpefibl OpraHu3aluu.

4. CereBoe U KaJeHAApHOE INIAHUPOBaHUE (DYHKIIMOHUPOBAHMSI BHYTPEHHEM
Cpellbl OpraHU3aluu.

Tema 4. CTparern4yeckuid aHAJIU3 Cpelibl OPraHU3alMU: CUTYAMOHHBIN
noaxoa — 15 yacos.

Jlekiuu — 4 4. Copepxanue: Crparermyeckoe Bujenue. Cucrema
OTCJICKMBAHUSI BHEIIHEW W BHYTpPEHHEW cpenbl. llenu, 3amaun u  MeTOnBI
CUTYallMOHHOIO0 aHaim3a. Kilaccnueckne MOoaxXoAbl K OIPEICIICHUIO LEJIEBOTO
coctostHusi opranuzanuu (moaxonasl K. Ouaproca, M. Iloprepa, bennuca u
Hoaiimyca, K. IIpaanaga u I'. XaMmena, pauroHanbHbIA HHKPUMEHTAIIN3M, TOHKA 32
JUACPOM) B peajbHO CKJIAJBIBAIONICHCS W TMPOTHO3UPYEMON OOCTaHOBKE.
KornutnBHas  kapra  mpoOJemMbl  pa3BUTUS  NPOU3BOJACTBA.  MeTojbl
CTPaTErHYE€CKOro aHaJn3a.

[IpakTueckue 3aHATHSA — 6 YACOB.

Bompocsr:

1. Ctparerndeckoe ynpapjieHUE NESITEILHOCTBIO U PA3BUTUEM OpTraHHU3alUU
110 CUTYaLlUU U PE3YJIbTATAM.

2. IIpoekTHBIN MOAXO0/ B CTPATErMYeCKOM MEHEIPKMEHTE.

3. Knaccuueckne moaxoasl K ONPEACICHUIO  IIEJIEBOTO  COCTOSIHHS
OpraHu3aluu.

4. MeTonipl CTPATETMYECKOTO aHAJIM3A.
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Tema 5. Pagpaborka MuccMM HW  CTpaTerH4yecKux mejeil B
HHHOBAIMOHHOM cpeae — 15 yacos.

Jlektiuu — 4 4. Copnepkanue: Ilonsatue muccuu. [Ipouecc nenenonaraHus.
Cucrema ueneid opranmzamuu. Crparerudeckue 1enud. CTparerudyeckoe
IJIAHUPOBAHUE. YUET ITAINOB KW3HEHHOTO IMKJIa OpraHU3alluM, UX ILEJIEBOro U
(G YHKIIMOHATBHOTO Ha3HAYCHUS B CTPaTETUYE€CKOM TJIAHUPOBAHUH.
dopmupoBaHue TJI00aTBLHON CTpaTEruu Pa3BUTHSI OpTraHU3alIUH.

[IpakTrueckue 3aHATUSA — 6 4acoB.

Bomnpocsr:

1. IlporpaMMHoO-1I€/IEBOE,  CTpaTerMuecKoe M  OW3Hec-IJIaHWPOBaHHE
JIESITEIbHOCTH U Pa3BUTHUS OPTaHU3AIMN BO BHEIIHEW CpeJie.

2. Ponb Hay4HOI OpraHu3anny Tpyaa B CTPATETHIeCKOM YIIPaBICHUH.

3. Ponb peMH)XMHUPHUHTA B CTPATErMUECKOM YIIPABIICHUU.

4. CTpaTernyeckoe yNpaBiI€HHE JIE€ATEIbHOCTBIO M  AHTUKPU3UCHBIM
pa3BUTHEM OpraHM3AIMM Ha OCHOBE MHHOBALIUM.

Tema 6. @opmMHupoBaHHE CTPATErMYEeCKHX AJbTEPHATHB M BBIOOP
crparerum — 15 yacos.

Jlekuun — 4 4. Copnepxanue: Wepapxus ctpareruil. CrpaTernyeckue
pemienusi. Crparerun craHoBieHus. Crparermu pocta (M COKpAIICHH).
Crpaterun peopranuzanuu. Kputepuu BbBIIENEHHS CTPAaTErHYecKux OH3HEC-
CAVHMUI] U CErMEHTALMM PBIHKOB. YHU(PUIIMPOBAHHBIA MNOPTHETs CTpaTEruii
OpraHu3alyy. YTpaBJ€HUE PUCKAMU B CTPATETMYECKOM MeEHeIKMeHTe. Brioop
CTpaTErumu.

[IpakTrueckue 3aHsATUS — 6 YacoB.

Bompocsr:

1. ®opmupoBaHue KOPIOPATUBHOTO MOPTQEIIS CTpATErHii OPraHU3aIUH.

2. ®opMHpoBaHUE  TOJHOTO  HaOOpa  aJIbTEPHATUBHBIX  BAPUAHTOB
WHHOBAIIMOHHO-UHBECTUITMOHHBIX TPOEKTOB CTAHOBJICHMS, POCTAa W Pa3BUTHS
OpraHU3alluu.

3. IIpuHnumb! BEIOOpa CTpaTeTuu OpraHU3allnH.

4. OOpatHas CBsI3b B CUCTEME CTPATErMYECKOro yIpaBieHHUs .

TEMA 7. ®opMmupoBaHue KOHKYPEHTHBIX cTpareruii — 15 yacos.

Jlekuuu — 4 4y. Copepxxkanue: KOHKypeHTHBIE CTpAaTeTMd M UX BHUBI.
KonkypentHeie  npeumymiectBa.  CTparerus — CO3[aHMs  KOHKYPEHTHBIX
npeuMmyniecTB. OLEHKa TEKYIIEro COCTOSHUS OPraHu3alud, TEHACHIUH €ro
Pa3BUTHS O CUTYALIMHU U pe3yIbTaTaM MO3ULUOHUPOBAHMSL.

[IpakTrueckue 3aHsATUS — 6 YacoB.
Bompocsr:

1. Buibl KOHKYPEHTHBIX TPEUMYIIIECTB.
2. CTparerusi TuIepcTBa B IICHE.
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3. Crparerus auddepeHunuanuu.
4. MapKeTHHTOBasi CTpaTerusi OpraHu3aIuy.

TEMA 8. Peaqu3auusi 1 KOHTPOJIb CTPATErdd Pa3BUTHSI OPraHU3aALMHU
— 21 4ac.

Jlekuuu — 6 uy. Copgepxkanue: Peanuzanmsi cTpaTermyeckoro IUlaHa.
Opranu3alioHHbIE CTPYKTYpbl CTPAaTETHYecKOro yrpasiieHus. KoHTpons B
CHUCTEME CTpPAaTeTHYECKOTO ympaBieHus. JlumBepcudukanms, €€ BUIbI, MOTHUBHI,
UeIM W 3a7a4d, CWIbHbIE W cJaOble CTOpOHBI. MHTerpaiusi BepTUKalbHAs U
ropu3oHTanbHast, ux Qopmel. Ctparerun (opmMupoBaHus OU3HEC-TIOTCHIHAIA
opranu3anuu. CTpaTernueckoe yrnpapiieHne OU3HEC-TTOTCHITNAIOM 10 CUTYallud 1
pe3yabpTaTaM.

[IpakTuueckue 3aHsATUS — 9 YacoB.

Bompocsr:

1. Yopasnenue nuBepcuGUIIMPOBAHHBIMU MTPEATPUIATUIMH.

2. YTpaBieHUE UHTETPUPOBAHHBIMU CTPYKTYPAMH.

3. CpaBHUTENbHAS OIICHKA UHTETPALMU U HECBA3AHHOM TUBEpCU(PUKAIIUU.

4. OnpeneneHue OM3HEC-TIOTEHIINANIA OpPTraHU3alIHH.

5. Ontumu3zanusg pacrmpeiesieHds U IepepachupefielieHus pecypca B
MPOLIECCE ACATEIIBHOCTH U PA3BUTUS OPraHU3aLINH.

5. OueHo4HbIe MaTePUAJIbI JMCHUIIIMHBI (MOTYJIA)

OneHouHble  MaTepuanbl AN TPOBEACHHUA  TEKYIIETO  KOHTPOJIS
yCIIEBAEMOCTH M TMPOMEXKYTOYHOW aTTeCTallud M0 JUCHUIUIMHE (MOJIYJIIO)
MpeICTaBIICHbI B BUJIE (DOHA OIEHOYHBIX CPEJICTB MO AUCIUILTHHE (MOIYIIIO).

6. MeToguyeckue MaTepuasibl AJ1sl 0CBOCHHUS TUCHUILIUHBI (MOIYJISA)

Metoauueckie MaTepuaiabl i OCBOEHHUS  JUCUUIUIMHBI  (MOJIYJIs)
IpEeJICTaBICHbI B BUE Y4€OHO-METOAMUECKOr0 KOMIUIEKCA TUCIUIUIUHBI (MOAYIIS),

MCTOINYCCKHNX peKOMeHI[aI_II/Iﬁ 11O BBIITOJIHCHUIO KYPCOBBIX pa60T.

7. Illepevyenb yueOHbIX U31aAHUI, HEOOXOAUMMBIX /IJIsl OCBOCHH S AU CIIUTIIMHBI

(MoayJin)
Hcnons3yercs
Ne | bubnuorpaduyeckoe onucanue yueoGHOro M
MIPU U3y4EHUH Pexum noctyna
/1 W31aHUS
paznesnoB (Tem)
AbpamoB, B. C. Crpareruueckuit

MEHEKMEHT : yYeOHHK U MPAKTUKYM JIsI
1 [BysoB / B. C. Abpamos, C. B. A6pamoB. —
5-¢ m3n., mepepab. u jgomn. — Mocksa :
N3parensctBo FOpaiit, 2026. — 353 ¢. —
(Bricmiee oOpa3oBanue).

1-8 https://urait.ru/bcode/582407



https://urait.ru/bcode/582407
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[Nomy6koB,
MCHEIKMCHT

E. IL Crparernueckuii
: Y4eOHUK U MPAKTHKYM JUIs

2 |ByzoB / E. II. T'omyOokoB. — MockBa : 1-8 https://urait.ru/bcode/598461
WzparensctBo FOpaiit, 2026. — 278 ¢. —
(Bricmiee oOpa3oBanue).
Crparernyeckuii MEHEUKMEHT : y4eOHUK /

3 |UON pem. J-pa OKOH. HayK, npodeccopa 18 https://znanium.ru/catalog/pro

H.A. KazakoBoii. — Mocksa : UHOPA-M,
2026. — 320 c¢. — (Bricmiee o6pa3oBanue).

duct/2227790

8. IlepeyeHb 21eKTPOHHBIX 00pa30BaTeIbHBIX PECYPCOB, COBPEMEHHBIX

npo¢ecCHOHANTBbHBIX 023 JaAHHBIX 1 HHPOPMALMOHHBIX CIIPABOYHbBIX CHCTEM,
HE00XO0IUMBIX IJIsl OCBOCHMSI TMCHUIIMHBI (MOIYJIs1)

8.1. DneKTpoHHbIE 00pa30BaTEIbHBIE PECYPCHI:

Ne

i HanmenoBanue I'mnepccerinka
MuHHCTEPCTBO HAYKHA U BBLICIIETO . .
1. P uy . https://minobrnauki.gov.ru
obOpazoBanus Poccuiickoit denepanuu:
MunucTepcTBO nIpocBelienus Poccuiickoi
2. P P n https://edu.gov.ru

denepanuu:

denepanbHas ciryx0a o Haa30py B cdepe

3. ; http://obrnadzor.gov.ru/
00pa3oBaHMsl U HAYKH:
4 ®enepanbHbli moptan «Poccuiickoe https://ro-edu.ru/
o0Opa3oBaHUe:
5 SHGKTpOHHO-6I/I6J'II’/IOTe‘THa}I cUcTeEMa hitps://znanium.ru/
«Znaniumy:

6. ONeKTpOoHHas 6H6J‘II/£0T€‘IHaSI cucreMa httos://urait.ru/

HOpaiir: MRS Aurait. iy

8.2. CoBpeMeHHbIC npodeccnoHanbHbIe 0a3bl JTAHHBIX U HHPOPMAITHOHHBIC
CIIPaBOYHBIC CUCTEMBI:

Ne
Hanmenosanue I'nnepcebuika
n/m
1 Hayunas syiekrporHast On0JmoTexa www.elibrary.ru
2 (CnpaBouHas npasosas cucrema https://www.consultant.ru/edu/
«Koncynprantllimocy
CnpaBouHasi mpaBOBasi CUCTEMA .
3 " APAHT-Obpasosare» https://study.garant.ru/
4 ®denepanbHas Ciryx0a rocy1apcTBEHHOU https:/rosstat.qov.ru/
CTaTUCTUKH
ba3sl nanHBIX MUHUCTEPCTBA
5 SKOHOMUYECKOT0 pa3BuTus Poccuiickoit WWW.economy.gov.ru
Denepanuu
6 Craticrika q)eﬂepimwon CILy bt https://rosstat.gov.ru/statistic
roCyJapCTBEHHOM CTATUCTHKU
7 ®DenepanbHbIi MOPTa MaJIOro U http://www.gkr.su/software development/

CpeHEro NpeIPUHUMATENbCTBA

projects/elrussia/portal%20MiSP/



https://urait.ru/bcode/598461
https://znanium.ru/catalog/product/2227790
https://znanium.ru/catalog/product/2227790
https://minobrnauki.gov.ru/
https://edu.gov.ru/
http://obrnadzor.gov.ru/
https://ro-edu.ru/
https://znanium.ru/
https://urait.ru/
http://www.elibrary.ru/
https://www.consultant.ru/edu/
https://study.garant.ru/
https://rosstat.gov.ru/
http://www.economy.gov.ru/
https://rosstat.gov.ru/statistic
http://www.gkr.su/software_development/projects/elrussia/portal%20MiSP/
http://www.gkr.su/software_development/projects/elrussia/portal%20MiSP/
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I'ocynapcrBennas mudposas miaThopma

8 «Moii 613HECY https://moibusnec.pd/
9 [TopTan HaMOHATIBLHOTO MPOEKTA https://HanmmoHaIbHBICTTPOECKTHI. p/projects
«ugpoBast 5KOHOMHKA» [tsifrovaya-ekonomika
10 I'ocynapcrennsrii [Toptan Pabora B https://trudvsem.ru/
Poccun
11 ®enepalibHbII 00pa3oBaTeNbHBIN TOPTAI http://ecsocman.hse.ru
«9xoHomuka Corosiorust MeHe1>KMEHT»
12 basa JaHHEIX «BHGHH?TeKa YHPaBICHHD = https://www.cfin.ru/rubricator.shtml
KopnopatuBHbIif MEHEIKMEHT
9. MaTepl/IaJIBHO-TeXHI/IquKOe odecrmeueHue JUCHUITJINHBI (MO)IyJIH)
ITepeueHb CocTaB KOMIUIEKTA JIMIIEH3UOHHOTO U
No HaumenoBanue o0opynoBaHus U CBOOOHO pacIpOCTPAHIEMOTO
/11 MTOMETICHUS TEXHHYECKUX CPE/ICTB MPOrPaMMHOTO O0OECTICUCHUS, B TOM
oOyueHus YHCIIe 0TEYECTBEHHOT'O TPOU3BOJICTBA
1. 1C: [Ipennpusitue 8 -
CyOnunieH3nOHHBIN JIOTOBOP oT
02.07.2020 Ne FOC-2020-00731;
2. CrnpaBo4YHO-IIpaBOBas cucrema
«Koncynprantllimroc» - JloroBop oOT
17.05.2023 Ne 96-2023/RDD;
3. CK T'apant-CepBuc - J[loroBop otT
05.12.2025 Ne J16030/01/26;
4. MicrosoftOffice - CyOmuieH3nOHHBIIH
318 JIOTOBODP oT 12.01.2017 No
VYyeOHast ayauTopust PaGouce MECTo Bx I1O 123015-  2017.  JluueHsus
JUTSL IPOBE/ICHUS HperofaBaTens (cTon OfficeStd 2016 RUS OLP NL Acdmc;
y4eOHBIX 3aHATUI p CTHH), MeBeIE > | 5. AntuBupyc Dr.Web Desktop Security
Ayautopus st Y, Suite - JluneH3uoHHBIA g0roBOp Ne
. ydeHHYecKas; I10CKa
IIPOBE/ICHMS 3aHATHN 1080 _S0448L o mpenocraBieHUH NPaB
y4YeHHYECKas; OaHHEPHI,
1 JEKIMOHHOTO TUTIA S — Ha WCIONb30BaHue mporpamm s 3BM
Aynuropus s PHOYH . ot 13.07.2026 r;
. BBICTYIUICHHIA, . ;
MPOBEJICHUS 3aHATHI COMMBIOTED: 6. LibreOffice — CBob6oHO
CEMHHAPCKOTO THIIA D pacrpocTpaHsemMoe MpOrpaMMHOE
MYJIbTUMETUITHBIN ]
Aynutopus s ) _ | obecnieyeHue;
MIPOEKTOP; KOJIOHKH, .
TEKYIIEro KOHTPOJISI | 7. 7-Zip — CB0OOIHO pacpOCTpaHIEMOe
. BeO-Kamepa
MIPOMEXKYTOUYHOMN MIPOrpaMMHOE obecrnieueHue
aTTeCTaIluu OTEUYECTBCHHOT'O ITPOU3BO/ICTRA;
8. DneKkTpoHHO-OMONIMOTEUHas cHcTeMa
«Opaiity: JIMeH3noHHbIH 10roBOp Ne
7297 ot  04.07.2025  (moamwmcka
01.09.2025-31.08.2028)
9. DneKTpoHHO-OMOMMOTEeYHAsT CHUCTeMa
«3HaHnyM»: JInneH3nonHslii 10roBop Ne
69726c ot 17.07.2024 (OcHoBHas
kosuieknus ObC) (moamucka 01.09.2024-
31.08.2027)
2 321 Pabouee mecto 1. 1C: [Ipeanpusitue 8 -



https://мойбизнес.рф/
https://национальныепроекты.рф/projects/tsifrovaya-ekonomika
https://национальныепроекты.рф/projects/tsifrovaya-ekonomika
https://trudvsem.ru/
http://ecsocman.hse.ru/
https://www.cfin.ru/rubricator.shtml
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n/a

HanmenoBanue
IIOMEIIECHUSI

Ilepeuenb
o0opynoBaHus U
TEXHUYECKHUX CPEIICTB
o0OyueHus

CocTaB KOMILJICKTA JIMIICH3UOHHOTO
CBOOOHO pacIpoCTPAHIEMOTO
pOrpaMMHOT0 00eCIIeUeHH s, B TOM
YHCJIe OTEYSCTBEHHOTO MTPOM3BO/ICTBA

VYyeOunast ayautopust
JUTS1 IPOBEJICHUS
Y4eOHBIX 3aHITHIA
AyauTopus s
MIPOBEJICHUS 3aHATUI
JIEKIIMOHHOT'O TUIIA
Aynuropus s
MIPOBEJICHUS 3aHATUN
CEMHHApPCKOT0 THIa
AyauTopus s
TEKYIIEero KOHTPOJIS U
IIPOMEKYTOUHON
aTTecTaluu

npenoaaBartens (CTo,
CTyJ1); MeOeIb
ydeHuYecKas; 10CKa
yueHu4ecKas; OaHHEpBI;
TpuOyHa JIst
BBICTYIUICHUH;
KOMIIBIOTED;
MYJIbTUMEIUNHBIN
MIPOEKTOP; KOJIOHKH;
BeO-Kamepa

CyOnHIIeH3MOHHBIH JIOTOBOP oT
02.07.2020 Ne KOC-2020-00731;

2. CnpaBo4HO-TIpaBoOBas cucrema
«Koncynpranrllimroc» - JloroBop oOT

17.05.2023 Ne 96-2023/RDD;

3. CK TI'apant-CepBuc - J[loroBop ot
05.12.2025 Ne J16030/01/26;

4. MicrosoftOffice - CyOmnuieH3nOHHBII
JIOTOBOP oT 12.01.2017 Ne
Bx 11O 123015-  2017.  JIuueHsus
OfficeStd 2016 RUS OLP NL Acdmc;

5. ArtuBupyc Dr.Web Desktop Security
Suite - JluneH3uoHHBIA g0roBop Ne
1080_S0448L o mpemocTaBieHUU IpaB
Ha WCIOJIb30BaHue Mporpamm st OBM
or 13.07.2026 r.;

6. LibreOffice -
pacmipocTpaHseMoe
obOecreyeHue;

7. 7-Zip — CBOOOHO pacripoCTpaHsieMOe
IpOrpaMMHOE obecrieueHue
OTEUYECTBECHHOT'O MTPOU3BO/ICTRA;

8. DneKkTpoHHO-OMOIMOTEYHas cHcTeMa
«IOpaitT»: Jlunen3nonusii gorosop Ne
7297 ot  04.07.2025  (moammcka
01.09.2025-31.08.2028)

9. DnexTpoHHO-OMOIMOTEYHAs] CHUCTeMa
«3HaHuyM»: JInneH3nonHslil qorosop Ne
69726c ot 17.07.2024 (OcHoBHas
koJutekuus IbC) (moanucka 01.09.2024-
31.08.2027)

CB00OOIHO
MIPOrPaMMHOE

322
VYuebHas ayauTopus
JUISI IPOBENICHUS
y4EOHBIX 3aHATHI
Aynuropus s
NPOBE/ICHUS 3aHATUN
JIEKIIMOHHOTO THIa
Aynuropus s
MPOBEJICHUS 3aHATUN
CEeMHUHApPCKOTo TUIIA
Aynuropus s
TEKYIEro KOHTPOJIS U
MIPOMEKYTOUHON
aTTecTalluu
Kabuunert gus
IPYMIIOBBIX U
VH/MBUYaJIbHBIX

Pabouee mecto
npernoaBaTens (CTod,
CTyJ1); MeOeIb
y4EHHYECKas; 10CKa
yueHudeckasi; 0aHHEpBI;
TpuOyHa JIs
BBICTYIUICHUN;
KOMITBIOTEP; KOJIOHKH;
BeO-Kamepa

1. 1C: [Ipeanpustue 8 -
CyO0nM1eH3nOHHBIN JIOTOBOP oT
02.07.2020 Ne FOC-2020-00731;

2. CripaBouHO-TIpaBOBast cucreMa
«Koucynprantllnmtoc» - JloroBop oT
17.05.2023 Ne 96-2023/RDD;

3. CK TI'apant-CepBuc - JloroBop oT
05.12.2025 Ne J16030/01/26;

4. MicrosoftOffice - Cy0auieH3nOHHBIIH
JIOTOBOP oT 12.01.2017 No
Bx I1O 123015-  2017.  Jlunensus
OfficeStd 2016 RUS OLP NL Acdmc;

5. AutuBupyc Dr.Web Desktop Security
Suite - JluneHsuoHHbld g0roBOp Ne
1080 S0448L o mpenocTaBiIE€HHH IpaB
Ha KCII0JIb30BaHUE MporpaMMm uist OBM
ot 13.07.2026 r.;




22

n/a

HanmenoBanue
IIOMEIIECHUSI

Ilepeuenb
o0opynoBaHus U
TEXHUYECKHUX CPEIICTB
o0OyueHus

CocTaB KOMILJICKTA JIMIICH3UOHHOTO
CBOOOHO pacIpoCTPAHIEMOTO
pOrpaMMHOT0 00eCIIeUeHH s, B TOM
YHCJIe OTEYSCTBEHHOTO MTPOM3BO/ICTBA

KOHCYJIbTAIINiI

6. LibreOffice — CB00OOIHO
pacrpocTpaHsieMoe IPOrpaMMHOE
obecreyeHue;

7. 7-Zip — CBOOOHO pacmpoCTpaHsIeMOe
IpOrpaMMHOE obecrnieueHue
OTEYECTBEHHOT'O MPOU3BO/ICTBA;

8. DIeKTpOHHO-OMONIMOTEYHasT CHCTEMa
«tOpaiit»: JlnueH3uoHHbI g0oroBop Ne
7297 oT 04.07.2025 (monmucka
01.09.2025-31.08.2028)

9. DnekTpoHHO-OMOIMOTEYHAs] CHUCTEMa
«3HaHuyM»: JInneH3snonHslil Jorosop Ne
69756c ot 17.07.2024 (OcHoBHas
kosutekius DbC) (moanucka 01.09.2024-
31.08.2027)

323
VYyeOHast ayauTopust
JUTS1 IPOBEJICHUS
Y4EeOHBIX 3aHITHIA
Ayautopus st
MPOBEJICHUS 3aHATUN
JIEKIIMOHHOT'O TUIIA
AyauTopus s
MPOBEICHUS 3aHATUN
CEMUHAPCKOTO THUTIA
AyauTopus st
TEKYIIEro KOHTPOJISI |
IIPOMEKYTOUHOU
aTTeCTaIluu

Pabouee mecto
npenoaBarens (CToJI,
CTyN); MeOeIb
YUYCHHYECKasT; TOCKa
yueHndeckasi; 0aHHEpHI;
TpuOyHa JUIst
BBICTYILICHUH;
KOMITBIOTED;
MYJIbTUMEIUNHBIN
MIPOEKTOP; KOJIOHKH;
BeO-Kamepa

1. 1C: [Ipennpusitue 8 -
CyOnunieH31OHHBIN JIOTOBOP oT
02.07.2020 Ne KOC-2020-00731;

2. CrnipaBo4YHO-TIpaBOBas cucrema
«Koncynprantllimroc» - JloroBop oOT
17.05.2023 Ne 96-2023/RDD;

3. CK T'apant-CepBuc - J[loroBop ot
05.12.2025 Ne J16030/01/26;

4. MicrosoftOffice - CyOmuieH3nOHHBI#H
JIOTOBOP oT 12.01.2017 No
Bx I1O 123015-  2017.  JluueHsus
OfficeStd 2016 RUS OLP NL Acdmc;

5. AntuBupyc Dr.Web Desktop Security
Suite - JluneH3uoHHBIA g0roBOp Ne
1080 S0448L o mpenocTaBieHHH TIpaB
Ha WCIONB30BaHue MporpamMMm st OBM
ot 13.07.2026 r.;

6. LibreOffice -
pacrpocTpaHsieMoe
obecreyeHue;

7. 7-Zip — CBOOOJHO pacmpoCTpaHsIeMOe
MIPOrpaMMHOE obecrieyeHne
OTEUYECTBCHHOT'O ITPOU3BO/JICTRA;

8. DneKkTpoHHO-OMONIMOTEUHas cHcTeMa
«tOpaiity: JIMneH3noHHbIH 10roBOp Ne
7297 ot  04.07.2025  (nmoamwucka
01.09.2025-31.08.2028)

9. DneKTpoHHO-OMOMMOTEYHAs] CHUCTeMa
«3HaHuyM»: JIn1eH3noHHBIN 1oroBop Ne
69756c ot 17.07.2024 (OcHoBHas
koJuteknus ObC) (moamucka 01.09.2024-
31.08.2027)

CB00OOIHO
IPOrpaMMHOE

324

Pabouyee mecto

1. 1C: IIpennpusitue 8 -
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Ilepeuenn CocTraB KOMIUIEKTA JINLIIEH3UOHHOTO U
No HaumenoBanmue o0opynoBaHus U CBOOOHO pacIpoCTPAHIEMOTO
n/m MOMEIIECHUS TEXHUUYECKUX CPE/ICTB MPOrpPaMMHOT0 OOeCreueHus, B TOM
o0OyueHus YHUCJIe OTEYECTBEHHOT'O TPOU3BOJICTBA
VYyeOunast ayautopust npenogasatens (cron, | CyOnHuIIeH3MOHHBIH JIOTOBOP oT
JUTSI TIPOBEICHUS CTyN); MeOelb 02.07.2020 Ne KOC-2020-00731;
yueOHBIX 3aHATUI ydyeHuveckas; 1ocka | 2. CripaBouHO-TIpaBOBast cucrema
Aynuropus s yueHunueckas; 6annepsr; | «Koncynprantllmoc» - JloroBop ot
MIPOBE/ICHUS 3aHATUN TpUOYyHa JIst 17.05.2023 Ne 96-2023/RDD;
JIEKUMOHHOIO THIA BBICTYILJICHU; 3. CK TI'apant-CepBuc - J[loroBop ot
AynuTopus s KOMITBIOTED; 05.12.2025 Ne J16030/01/26;
MIPOBEJICHUS 3aHATUI MYJIbTUMEIUIHBIN 4. MicrosoftOffice - CyOmnuieH3nOHHBII
CEMHHApPCKOro TUIa MIPOEKTOP; KOJIOHKHU; JIOTOBOP oT 12.01.2017 No
JlaGopaTtopust BeO-Kamepa Bx I10 123015-  2017.  Jlunen3us
npodeCCHOHATBHON OfficeStd 2016 RUS OLP NL Acdmc;
JESTSIIbHOCTH 5. AatuBupyc Dr.Web Desktop Security
Ayauropus st Suite - JluneH3uoHHBIA g0roBop Ne
TEKYIIEro KOHTPOJISI U 1080 S0448L o mpenocTaBieHHH TIpaB
MIPOMEXKYTOUYHOMN Ha WCIOJIb30BaHue Mporpamm st OBM
aTTecTaluu ot 13.07.2026 r.;
6. LibreOffice — CB00OOIHO
pacnpocTpaHseMoe MPOrpaMMHOE
obOecreyeHue;
7. 7-Zip — CBOOOHO pacripoCTpaHsieMOe
IpOrpaMMHOE obecrieueHue
OTEUECTBEHHOTO MPOU3BO/ICTBA;
8. DnekTpoHHO-OMONIMOTEYHas cucTeMa
«IOpaitT»: Jlunen3nonusii gorosop Ne
7297 ot  04.07.2025  (moamwmcka
01.09.2025-31.08.2028)
9. DnexTpoHHO-OMOIMOTEYHAs] CHUCTeMa
«3HaHuyM»: JInneH3nonHslil qorosop Ne
69726c ot 17.07.2024 (OcHoBHas
koJutekuus IbC) (moanucka 01.09.2024-
31.08.2027)
1. 1C: [Ipeanpustue 8 -
CyOnurieH3nOHHBIN JIOTOBOP oT
02.07.2020 Ne FOC-2020-00731;
2. CripaBouHO-TIpaBOBast cucreMa
«Koucynprantllnmtoc» - JloroBop oT
17.05.2023 Ne 96-2023/RDD;
Mebenb yueHndeckas;
KomnbsroTepHbIit X0 JOCKa YYCHUYECKas; 3. CK Iapaur-Cepsuc - Jlorosop ot
T — HEDCOHATLHLLC ’ 05.12_.2025 Ne JI_6030/01/26;
6 YAUTOPUA T p 4. MicrosoftOffice - Cy0auieH3nOHHBIIH
CaMOCTOSITENILHOM KOMITBIOTEPHI C

paboTHI OOYJAFOIITIXCSI

MTOAKJIIOUYEHUEM K CETH
WNHuTrepHer

JIOTOBOP oT 12.01.2017 No
Bx 1O 123015-  2017.  Jlunensus
OfficeStd 2016 RUS OLP NL Acdmc;

5. AntuBupyc Dr.Web Desktop Security
Suite - JluneHsuoHHbld g0roBOp Ne
1080 S0448L o mpemocTaBIICHUU IpaB
Ha KCII0JIb30BaHUE MporpaMMm uist OBM
ot 13.07.2026 .;
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n/a

HanmenoBanue
IIOMEIIECHUSI

Ilepeuenb
o0opynoBaHus U
TEXHUYECKHUX CPEIICTB
o0OyueHus

CocTaB KOMILJICKTA JIMIICH3UOHHOTO
CBOOOHO pacIpoCTPAHIEMOTO
pOrpaMMHOT0 00eCIIeUeHH s, B TOM
YHCJIe OTEYSCTBEHHOTO MTPOM3BO/ICTBA

6. LibreOffice — CB00OOIHO
pacrpocTpaHsieMoe IPOrpaMMHOE
obecreyeHue;

7. 7-Zip — CBOOOHO pacmpoCTpaHsIeMOe
IpOrpaMMHOE obecrnieueHue
OTEYECTBEHHOT'O MPOU3BO/ICTBA;

8. DnekTpoHHO-OMOIMOTEUHAs CHUCTEMa
«tOpaiit»: JlnueH3uoHHbI g0oroBop Ne
7297 oT 04.07.2025 (monmucka
01.09.2025-31.08.2028)

9. DnekTpoHHO-OMOIMOTEYHAs] CHUCTEMa
«3HaHuyM»: JInneH3snonHslil Jorosop Ne
69756c ot 17.07.2024 (OcHoBHas
kosutekius DbC) (moanucka 01.09.2024-
31.08.2027)

245
VYyeOHast ayauTopust
JUIS IPOBEICHUS
Y4EeOHBIX 3aHITHIA
JlaGopatopus
MH(OPMATUKH
Ayautopus st
TEKYIIEro KOHTPOJIS U
IIPOMEKYTOUHOU
aTTecTaluu
Kabuuer qus
KypCOBOTO
MIPOEKTUPOBAHHUS
(BBITIOJIHEHUE
KYypCOBBIX pa0boT)

Pabouee mecTo
npenoaaBarens (CTo,
CTyJ1); MeOeIb
ydeHHYecKas; 10CKa
y4YeHHYECKas; OaHHEPHI,
MEPCOHAIIbHBIE
KOMITHIOTEPHI C
MOJIKJIFOYEHHUEM K CEeTH
WNHuTteprer

1. 1C: [Ipennpusitue 8 -
CyOnunieH31OHHBIN JIOTOBOP oT
02.07.2020 Ne FOC-2020-00731;

2. CrnipaBo4YHO-TIpaBOBas cucrema
«Koncynprantllimroc» - JloroBop oOT
17.05.2023 Ne 96-2023/RDD;

3. CK T'apant-CepBuc - J[loroBop ot
05.12.2025 Ne J16030/01/26;

4. MicrosoftOffice - CyOmuieH3nOHHBI#H
JIOTOBOP oT 12.01.2017 No
Bx I1O 123015-  2017.  JluueHsus
OfficeStd 2016 RUS OLP NL Acdmc;

5. AntuBupyc Dr.Web Desktop Security
Suite - JluneH3uoHHbI J0roBOp No
1080 S0448L o mpenocTaBieHHH TIpaB
Ha WCIONB30BaHue MporpamMMm st OBM
ot 13.07.2026 r.;

6. LibreOffice -
pacrpocTpaHsieMoe
obecreyeHue;

7. 7-Zip — CBOOOJHO pacmpoCTpaHsIeMOe
IpOrpaMMHOE obecrieyeHne
OTEYECTBEHHOTO IPOU3BOICTBA,;

8. DneKkTpoHHO-OMONIMOTEUHas cHcTeMa
«tOpaiity: JIMneH3noHHbIH 10roBOp Ne
7297 ot  04.07.2025  (nmoamwucka
01.09.2025-31.08.2028)

9. DneKTpoHHO-OMOMMOTEYHAs] CHUCTeMa
«3HaHnyM»: JInneH3nonHslii 10roBop Ne
69756c ot 17.07.2024 (OcHoBHas
koJuteknus ObC) (moamucka 01.09.2024-
31.08.2027)

CB00OOIHO
IPOrpaMMHOE




JIner perucrpanyu U3MeHeHUi K padoyeil mporpaMMe JMCUMILVIMHBI (MOIYJIs1)

n/a

ara
BHECEHUS
U3MEHEHUN

Homepa
M3MEHEHHBIX
JIUCTOB

JIOKyMeHT, Ha OCHOBaHHUH KOTOPOTO
BHECEHBI U3MEHEHUS

ConeprxaHre N3MEHEHUM

[Monmuck pazpaboTynka
paboueii mporpaMmbl

30.08.2024

18-19

JInuensuonusiit forosop ¢ OO0
«DNEKTPOHHOE U3/1aTeILCTBO
FOPAITY ot 23.06.2022 Ne 5343 ¢
JIOCTYIIOM K aJJali THPOBAaHHBIM
texHojorusm DbC (s i ¢
OTPaHUYEHHBIMH BO3MOKHOCTSIMHU
3peHus)
JInuen3uonusliii 1oroop ¢ OO0
«GHAHUYM» ot 17.07.2024 Ne 697
OBC ¢ nocrynom A aun ¢
OTPaHUYEHHBIMH BO3MOKHOCTSIMU
3JI0POBBS

AKTyanusanus JIUTepaTypbl

A

30.08.2024

19-20

®enepanbHbII TOCY1apCTBEHHBIN
o0pa3zoBaTeNnbHbIN CTaHAAPT
BBICIIIET0 00pa30BaHus 1O
HarpaBJjeHus noArotoBku 38.03.02
MenemxMeHT (ypoBeHb
OakanaBpuaTa): IpUKas3
MunoOpnayku P® ot 12.08.2020
Ne970
ITynkT 4.3.4

Oo6HoBeHHE PO ecCHOHATBHBIX 0a3 TaHHBIX U
UH(GOPMAIMOHHBIX CITPABOYHBIX CHCTEM

Ay

30.08.2024

20-24

®denepanbHbII TOCY1apCTBEHHBIN
o0Opa3oBaTeNnbHbIN CTAaHAAPT
BBICIIIET0 00pa30BaHuUs MO
HarpasieHus: noarotosku 38.03.02
MenemkMeHT (YpOBEHb
OakanaBpuaTa): IpHUKa3
Muno6pnayku PO ot 12.08.2020
Ne970
ITynkt 4.3.2

OOHOBNIEHNE KOMILIEKTA JIMIIEH3HOHHOTO
MPOTPAMMHOTO 00€CTIeUeHUS

7 .
- ./4/
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01.09.2025

18-19

JInuensuonnsit forosop ¢ OO0
«DNEKTPOHHOE U31aTEIbCTBO
FOPAITY ot 04.07.2025 Ne 7297 ¢
JIOCTYIIOM K aJJali THPOBAaHHBIM
texHojorusm ObC (s nui ¢
OTPaHUYEHHBIMH BO3MOHOCTSIMHU
3peHus)
JInuen3uonnsliii foroop ¢ OO0
«SHAHUYM» ot 17.07.2024 Ne
69750¢ ¢ mocTynoM Juis JUI] C
OTPaHUYEHHBIMH BO3MOKHOCTSIMU
3JI0POBBS

AKTyanusanus JIMTepaTypbl

01.09.2025

19-20

®enepanbHbIi TOCY1apCTBEHHBIN
o0pa3zoBaTenbHbIN CTaHAAPT
BBICILIET0 00pa30BaHus 1O
HamnpayieHus noarotrosku 38.03.02
MenemxMeHT (ypoBeHb
OakanaBpuaTa): IpHKa3
MunoOpnayku P® ot 12.08.2020
Ne970
ITynkT 4.3.4

Oo6HoBNCHME MPOPECCHOHATBHBIX 0a3 JaHHBIX U
UH()OPMAIIMOHHBIX CIIPABOYHBIX CHCTEM

A

01.09.2025

20-24

@denepanbHbIN TOCY1apCTBEHHBIN
o0Opa3oBaTeNbHbIN CTAaHAAPT
BbICILIIET0 00pa30BaHuUs MO
HanpasyieHus: noaroroku 38.03.02
MeneKkMeHT (YpOBEHb
OakanaBpuaTa): IpHUKa3
Muno6pnayku PO ot 12.08.2020
Ne970
ITynkt 4.3.2

OOHOBNIEHNE KOMILIEKTA JIMIIEH3HOHHOTO
MPOTPaMMHOTO 00€eCTICUeHUS

01.09.2026

18-19

JInuen3uonnslii foroop ¢ OO0
«DIEKTPOHHOE U3JATEIHCTBO
FOPAWT» ot 04.07.2025 Ne 7297 ¢
JOCTYTIOM K aJanTHPOBAHHBIM
texHonorusm DbC (st i ¢
OTPaHWYEHHBIMHU BO3MOKHOCTSIMU

AKTyanu3anus JuTepaTypsl

A
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3peHust)
JInuen3uonnslii foroop ¢ OO0
«SHAHUYM» ot 17.07.2024 Ne
697>06¢ ¢ 1OCTYIIOM /IS JIUIL C
OTPaHUYECHHBIMHA BO3MOKHOCTSIMU
3JI0POBBS

01.09.2026

19-20

®enepanbHbIi TOCY1apCTBEHHBIN
o0pa3oBaTenbHbIN CTaHAAPT
BBICILIET0 00pa30BaHuUs 11O
HamnpayieHus noarotosku 38.03.02
MenenxMeHT (ypoBEHb
OakajaBpuaTa): IpHKa3
MunoOpnayku P® ot 12.08.2020
Ne970
ITyukTt 4.3.4

Oo6HoBNCHME MPOPECCHOHATBHBIX 0a3 JAHHBIX U
UH()OPMAIIMOHHBIX CIIPABOYHBIX CHCTEM

01.09.2026

20-24

®denepanbHbIi TOCYIAPCTBEHHBIN
00pa3oBaTeNbHBIN CTAaHAAPT
BBICIIIET0 00pa30BaHUs MO
HanpasyieHus: noarorosku 38.03.02
MeneKkMeHT (YpOBEHb
OakanaBpuaTa): IpHUKa3
Muno6pnayku PO ot 12.08.2020
Ne970
ITynkTt 4.3.2

OOHOBNIEHNE KOMILIEKTA JIMIIEH3HOHHOTO
MPOTPaMMHOTO 00€eCTICUeHUS
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