ABTOHOMHAsI HEKOMMep4YecKasi 00pa3oBaTesibHasi OPraHu3anus
BbICILIET0 00pa30BaHuUs
«BopoHeKCcKMii IKOHOMHUKO-TIPABOBOM HHCTUTYT
(AHOO BO «B2JIIN»)

YIBEPIKIAIO
FHipepeirofies
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VHCTUTYT" AHOO AHOO BO "B3MM", BIMM :
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PABOYAS ITPOT'PAMMA JUCHUIIJIMHBI (MO Y JIA)

b1.B.J1B.05.01 Yupasienue npoekTaMu

(HauMeHOBaHHNE JUCLUIUINHBI (MOAYJIS))

38.03.02 MeHeKMEHT

(ko1 ¥ HAaMEHOBAaHUE HAIIPABJICHUS OJTOTOBKN)

Hampasnennocts (mpoduiib) MeHe)KMEHT OpraHu3aluu

(HauMeHOBaHNE HAPaBICHHOCTH (POQHIIA))

KBanmudukaius BhITyCKHIKA bakanagp

(HanMeHOBaHME KBATH(DHUKALINN)

dopma oOydeHuUs OuHas, 3a04Hasi, OYHO-3a0YHAS
(ouHast, 3a04Hast, OYHO-3A0YHASN)

PexomenoBana k ucrnosibszoanuto ¢punuaiamu AHOO BO «BOIN»

Boponex 2023



2

PabGouas nporpamma AUCHUILIIMHBI (MOYJIsA) pa3paboTaHa B COOTBETCTBUU C
TpeboBaHUsIMU (DellepabHOrO0 TOCYIapCTBEHHOTO 00pa30BaTENIbHOTO CTaHAapTa
BBICIIETO 00pa3oBaHMsI, YTBEPKACHHOrO mnpukazoM MuHoOpHayku Poccuu ot
12.08.2020 Ne 970, yueOHBIM IJIaHOM OOpa30BATEIBHON MPOTPAMMBbI BBICILIETO
oOpazoBanus —  mporpamMmbl  OakanaBpuara  38.03.02  MeHeDKMEHT,
HaIpaBJIeHHOCTh (MTpoduiib) «MeHeIKMEHT OpraHu3aIun.

PabGouast mporpamma paccMoTpeHa W OA0OpeHa Ha 3acemaHuu Kadeapsl
menemrkMmeaTa AHOO BO «BOITNy.

[Tpotokomn ot « 15 » centsabps 2023 r. Ne 2

3aBenyrommii kadenpoit / / S A.A. Tankun
4 a

Pa3zpaboTunku:

JloueHt ; H.A. JlyneBa
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1. Ilesb ocBOeHMS IMCUMILIMHBI (MO/LYJIs1)

[lenbto OCBOEHMS JOUCHUIUIMHBI (MOAYyNs) «YIpPaBICHHE MPOEKTAMN)
SBIISIETCA M3Y4YEHHE 3aKOHOMEPHOCTEH M MPHUHIIMIIOB MPOEKTHOTO MEHEIKMEHTa
s (HOpPMUPOBAHHSI CIIOCOOHOCTH y4YacTBOBAaTh B YIPABICHUU IPOEKTOM,
IporpaMMOil BHEIPEHUS WHHOBALIMM, HABBIKOB MOATAIHOTO y4YacTusi pabOTHUKOB
CTPYKTYpHOTO Tojpa3zieieHus (OTaena, 1exa) MPOMBIIUICHHOW OpraHu3alud B
MPOBEJICHUH MapKETUHTOBBIX MCCIIEOBAHUMN, ONPEACTICHHS MEPCIEKTUB Pa3BUTHS
OpraHu3alyy, pa3paboTKe NMperIokKeHU! Mo pa3paboTke OM3HEC-IIIAHOB, aHAIN3A
uHbpopMaluu O  (PYHKIMOHUPOBAHWM  BHYTPEHHETO  JOKYMEHTOOOOpOTa
OpraHu3ally, OICHUBATh NHBECTHUIIMOHHBIEC MMPOEKTHI, ((MHAHCOBOE MJIAHUPOBAHHUE
U TIPOTHO3UPOBAHHUE.

2. MecTo nucHUNJIMHBI (MOIYJIs]) B CTPYKTYpe 00pa30BaTe/IbHOI NMPOrpaMMbl
BbICIIEr0 00pa30BaHuA — MIPOrPAMMBbI 0aKajgaBpuara

HucrumnHa (MoIylib) «YTpaBieHUE MPOCKTAMU» OTHOCUTCS K  YacTH,
dbopmupyemMoil  ydacTHMKaMu  oOpa3oBaTelbHBIX  OTHOmIeHuM  broka 1
«IucuurmuHel (MOILYIIN ).

JIist ocBOeHUsl JaHHOW MUCHUIUIMHBI (MOAIYJISl) HEOOXOJIMMBI PE3yJbTaThl
oOy4yeHHUs, TOJYyYEHHbICE B TNPEAMICCTBYIONIUX AUCHUIUIMHAX (MOJYJSIX) |
npakTukax: «MeHemkMeHT», «PernonanpHas »KOHOMHKa», «CTpaTernyecKuii
MEHEIKMEHTY», «V/IHHOBaMOHHBIN MEHEMKMEHT», «(Co3maHue u peanu3anus
OOILIECTBEHHBIX  MPOEKTOB», «CHCTEMBI  HMCKYCCTBEHHOTO  HWHTEIJICKTA,
«IIpou3BoacTBEHHAsI MpaKTUKa (TEXHOJOTHYecKas (MPOEKTHO-TEXHOJOTHYECKAs)
MIPaKTUKA)».

[lepeuenp nmocnenyOMMUX AUCHUIIINH (MOIYJIEN) U MPAKTUK, AJISI KOTOPBIX
HEOOXOJMMBI PE3yNbTaThl OOYYEHHs, TIOJyYEHHbIE B JAaHHOW JUCIUIUIMHE
(momyne): «IIpou3BoacTBEHHAS IPAKTUKA (MTPEIIUIIIOMHAS TIPAKTUKA)Y.

3. [lepeyeHb MIAHUPYEMBIX Pe3YJIbTATOB 00y4eHHs MO JUCHUILIUHE
(MOayJ110), COOTHECEHHBIX C YCTAHOBJIEHHBIMH B 00Pa30BaTe/IbHOI
NnporpaMMe BbICIIEro 00pa3oBaHus — NporpamMmMe daKajgaBpuara
HHIAMKATOPAMH T0CTHKEHHsI KOMIeTEHIUH

Koz 1 HauMeHOBaHUE KOMIIETEHIUU
IOCTHKEHUS KOMIIETEHIINHA JTUCIUTUIAHE (MOTYJITIO)

3HaeT UK YIpaBJIeHUs] PUCKaMH

HNIIK-5.5. Onpenenser myTa 1 MPOEKTA.

pa3pabaTtbIBaeT MmiaH AeHCTBUH 1O
YBEJIMYEHHUIO BO3MOKHOCTEN U
CHIKEHUIO YIpo3 JJIs LieJiel IpoeKTa

ITK-5. Cnoco6eH MpuMeHsITh pUCK-
OpUEHTHPOBAHHBIH MOAXOM K
YIPaBJICHUIO OpraHU3alen

HpOGKTa, OCHOBHBIC OFpaHI/I‘IeHI/If{
MPOEKTa.

Bnaneer Mmetogamu riaHUpOBaHUS U

pearupoBaHMsI Ha PUCKH MPOEKTA.

KO,Z[ 1 HAUMCHOBAaHUEC MHAUKATOPpA HnaHpreMHe Ppe3yJIbTaThl 06y‘I€HI/IH 10

YMeeT BBISBISATH PUCKH U BO3MOKHOCTHU
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4. CTpyKTYypa ¥ coepKaHue TUCHUILTUHBI (MOYJIs1)

4.1. CtpykTypa JUCHUIUIUHBI (MOTYJIS)

4.1.1. ObbeM AUCUMIUIMHBI (MOIYJSI) W BUAbI Y4eOHOW pabOTHI MO

ouHOM (popMe 0O0yUeHHUS:

N Bcero Cemectp
By yuebHol paboThl 4ACOB No 8
9acoB

KoHnrtakTHas padota (Bcero): 64 64
B ToMm uncne:
Jlexuuu (JI) 32 32
ITpaxtrueckue 3ausatus (I1p) 32 32
JlabopaTtopnas pa6ora (JIab)
CamocTtosrenbHas pabora o0yyatonuxcs (CP) 206 206
IIpomexxyTounas dopma
arrecTanus IIPOMEKYTOUHOMU ] ]

arTecTaluu

KonuuectBo yacoB 18 18
OO61mas TpyA0eMKOCTh Yackl 288 288
JUCITUTUIAHBI (MOJTYJIS) 3aueTHBIC CTMHUIIBI 8 8

4.1.2. ObbeM mUCUMIUIMHBI (MOIYJSI) W BUABI Y4eOHOW pabOTHI MO

3a04HOM (popMe 00yUeHMUS:

Kypc
. Bceero
Bun yae6HO# paboTh HACOR Ne 5
9acoB
KonrtaktHas pabota (Bcero): 32 32
B ToM uucne:
Jlexuun (JI) 16 16
ITpaktuyeckue 3ansatus (I1p) 16 16
JlabopaTtopHnas pa6ora (JIab)
CamocrostenbHas pabora ooyqaronuxcs (CP) 247 247
ITpomexxyTounas dopma
arrecranus IIPOMEKYTOUHON €] €]
aTTeCTaIlH
KonmuecTBo vacoB 9 9
OO61mast TpyA0eMKOCTh Yacsl 288 288
JUCITUTUTAHBI (MOJTYJIS) 3adeTHBIC ¢IMHUIIBI 8 8

4.1.3. Ob6beM mUCHMIUIMHBI (MOIYJSI) W BUABI Y4eOHOUW pabOTHI MO

OYHO-3209HOM (hopMe 00yUeHUS

Beero Cemectp Cemectp
Bun yae6HO# paboThI 4ACOR Ne 9 Ne 10
4acoB 4acoB




KonTakTtHas pabora (Bcero): 70 34 36
B ToMm uncne:
TNexunn (1) 35 17 18
ITpakTnueckue 3anstus (Ip) 35 17 18
JlabopaTtopHnas pabora (JIab)
CamocrositenbHas padora ooyqaronuxcs (CP) 182 110 72
IIpomexxyTounas dopma
arTecramus MPOMEKYTOUHOMN 2 2
arTecTaluu
KonnuectBo yacoB 36 36
OO0m1as TpyA0EMKOCTh Yacsl 288 144 144
JTUCIUATITAHBI (MOYJIs1) 3a4eTHBIC ¢AUHULIBI 8 4 4

4.2. ConeprxaHue TUCIUIUTHHBI (MOTYJIS):

4.2.1. CopepxaHue IUCHUUIUIUHBI (MOIyJiA) 1O O4YHOU (opme
o0y4eHUS:
KommuectBo
Konx 4acoB,
KOMIIETEHI[MH | BBIICISICMEIX Ha
KOJ, KOHTAaKTHYIO Kon-o
HaumenoBanue paznena, TeMbl I/IHI[,I/IKaTOpa paboTy, o JacoB Bunger CP KonTponb
b
CP
JOCTHIKCHHS | BUIaM y4eOHBIX
KOMIIETEHIIMH 3aHSITUN
JI | Ilp | JIab
Anamu3
Tema 1. HpeI[MCT TIK-5 5 5 HCIOIb3YEeMOro
JUCIUIIIINHEL «YIIpaBJIcHHUE 14 MaTepuaia. Pedepar
p (I/IHK-SS) PazpaboTka mana
MIPOEKTaMU» betbepara
Tema 2. OpranusanoHHas
CTPYKTYpa yIpaBleHUs
MPOEKTaMU B OpraHU3alMsIX
o Amnanus
p a3JIMTHOH HK_S HCIIOJIE3yEMOTO
OpraHU3alMOHHO-TIPAaBOBOM 2 2 14 Matepuaa. Pedpepar
(MHK'55) PazpaboTka ninana
(dbopMBbI U opraHax pedbepara
rOCYJapCTBEHHOTO U
MYHUITUTIAIEHOTO
YIpaBJICHUS
Tema 3. [Ipouecchl
YIpaBJICHUS IPOEKTaMH B
OpraHu3aIusaX pa3InyHON
OpPraHU3alMOHHO-TIPABOBOM I1K-5 2 2 14 “ngp‘[’gﬂ;‘;;gﬁig“dy VinamsuayansHoe
(bOopMBI 1 OpraHax (UITK-5.5) 3AlAHMIO 3ajiane
rOCYJapCTBEHHOTO U
MYHUITUTIATEHOTO
YIPaBJICHUS
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HanmenoBanue pasnena, TEMBI

Kon
KOMIICTCHIINN
, KOJ
HHIAKATOpa
JIOCTHIKEHMS
KOMIICTCHIINN

KomnuectBo
4acoB,
BBIJICJISIEMBIX HA
KOHTaKTHYIO
pabory, mo
BUJIaM Y4E€OHBIX
3aHATUN

JI | TIp | JIab

Komn-Bo

4acoB
CP

Buner CP

Kontpouns

Tema 4. Kanengapuoe
MJIAHUPOBAHUE U KOHTPOJIb
WCIIOJIHEHUS TPOEKTa B
OpraHu3alusaX pa3InuHON
OpraHU3alMOHHO-TIPAaBOBOI
(dbopMbI 1 opraHax
rOCYJapCTBEHHOTO U
MYHUIUIIATEHOTO
YIpaBJICHUS

TK-5
(UIIK-5.5)

14

IToaroroBka k
VH/IUBUYaJIbHOMY
3aJJaHUIO0

WNuauBuayansHoe
3aJlaHre

Tema 5. DkcriepTusa npoeKTa
B OpraHMU3AIUAX Pa3TMUHON
OpraHU3alMOHHO-IIPAaBOBOMN
dbopMBbI U opraHax
rOCyJapCTBEHHOTO
MYHUIIUTIATILHOTO
YIIpaBIECHUA

TIK-5
(WITIK-5.5)

14

IToaroroBka K
MHJUBHyaTbHOMY
3a/IaHUI0

WNupuBuayansHoe
3a7aHue

Tema 6. @yHKIMOHANIbHAA
MOJIEb YIIPaBICHUS
IIPOEKTOM B OpraHHU3aLMAX
pa3IMYHON
OpPraHU3alMOHHO-TIIPABOBOM
(dbopMBI 1 OpraHax
TOCYIapCTBEHHOTO U
MYHULIMTIATBHOTO
YIpaBJICHUS

TIK-5
(WITIK-5.5)

14

TToaroroBka k
pacueTHo-
rpaduueckoit
pabore

PacuerHno-
rpaduueckue
paboTbI

Tema 7. Yrpasienue
IIEPCOHAJIOM B IIPOEKTE B
OpraHu3alusaX pa3JInuHON
OpraHU3alMOHHO-TIPABOBOM
dbopMBI 1 opraHax
roCyJapCTBEHHOTO U
MYHUIIUTIAJILHOTO
YIpaBJICHUS

TK-5
(UIIK-5.5)

14

TToaroroBka k
pacueTHo-
rpaduueckoit
pabore

Pacuerno-
rpaduueckue
paboThI

Tema 8. YrpaBienue
pUCKaMU IPOEKTa B
OpraHu3alusaX pa3InyHON
OpraHU3alMOHHO-TIPAaBOBOM
dbopMBI 1 opraHax
roCyJapCTBEHHOTO U
MYHUIIUTIAJILHOTO
YIPaBJICHUS

TK-5
(UIIK-5.5)

14

TToaroroBka K
pacyeTHo-
rpaguaecKoi
pabore

Pacuerno-
rpaguueckue
paboThI
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HanmenoBanue pasnena, TEMBI

Kon

KOMIICTCHIIUHN

» KO
WHJMKATOpa
JIOCTHKEHUSA

KOMIICTCHIIUHN

KomanuectBo

4acoB,

BBIJICJISIEMBIX HA
KOHTaKTHYIO
pabory, mo
BUJIaM Y4E€OHBIX
3aHATUN

J | Ip

JIa6

Komn-Bo

4acoB
CP

Buner CP

Kontpouns

Tema 9. Ynpasienue

KOMMYHUKAIIUAMU ITPOCKTA B

OpraHM3alMsaX pa3Iu4HON
OpraHU3alMOHHO-IIPaBOBOMN
(bopMbl 1 OpraHax
rOCyapCTBEHHOTO U
MYHHLIMIIAJIbHOTO
YHPaBJICHHUS

TK-5
(UIIK-5.5)

14

IToaroroBka k
pacueTHo-
rpaduueckoit
pabore

Pacuerno-
rpaduueckue
paboTb!

Tewma 10. Yopasnenue
CTOUMOCTBIO IIPOEKTa B
OpraHMU3aIMIX Pa3THYHON
OpraHU3alMOHHO-IIPAaBOBOMN
dbopMBbI 1 opranax
roCy/1apCTBEHHOTO U
MYHUIIUTIATILHOTO
yIpaBjIeHUs

TIK-5
(WITIK-5.5)

14

ITonroroBka k
pacdeTHo-
rpaduueckoit
pabore

PacuerHno-
rpaduueckue
paboTb!

Tewma 11. Yopasnenue
pecypcamu npoeKTa B
OpraHM3alMsaX pa3IMuHON
OpraHU3alMOHHO-TIPaBOBOMN
dopMBI 1 opraHax
roCy/1apCTBEHHOTO U
MYHULUIIATBHOTO
yIpaBJIeHUs

TIK-5
(WITIK-5.5)

14

ITonroroBka k
pacuetHo-
rpaduueckoit
pabote

PacuerHno-
rpaduueckue
padoTEI

Tema 12. IIpoekTHOE
(¢uHaHCUpPOBaHUE B
OpraHM3alMaX pa3IMuHON
OpraHU3alMOHHO-TIPaBOBOMN
dopMBI 1 opraHax
rOCy/IapCTBEHHOIO U
MYHHIIMIIAJIBHOTO
yIpaBJIeHUS

TIK-5
(WITIK-5.5)

14

Anamu3
HCTIOJIb3yEMOTO
MaTepuana.
Paspabotka ruiana

pedepara

Pedepar

Tema 13. MapkeTusr
MIPOEKTa B OpraHU3aIUsIX
Pa3IMYHOMN
OpraHU3alMOHHO-TIPAaBOBOMN
(bopMBI 1 opraHax
rOCYJapCTBEHHOTO U
MYHHIIMIIAJIBHOTO
YIPABJICHUS

TK-5
(WTIK-5.5)

14

Ananus
HCII0JIb3yEMOTO
MaTepuana.
Paspabotka ruiana

pedepara

Pedepar
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KomnuectBo
Kon YacoB,
KOMIICTCHIIMH | BBLIETSEMbIX HA
Kon-Bo

HanmenoBanue pasnena, TEMBI » KO KOHTARTHYIO - o con Buner CP Kontpouns

WHJIMKaTopa paboty, 1o CP

JOCTHKCHHS | BUaM y4EOHBIX

KOMIIETEHIINU 3aHATHI

JI | TIp | JIab
Tema 14. MeHe>KMEHT
KauecTBa MPOCKTOB B
OpraHu3alusaX pa3IndyHON Ananns
OpraHu3alMOHHO-IIPABOBOM IIK-5 5 5 14 “Cﬁ;’fe";ﬁf;m Podpopar
(bopMBI B OpraHax (UITK-5.5) PaspaGoTxa naa
rOCyJapCTBEHHOTO pedepara
MYHULUIIAJIBHOTO
YIPaBJICHUS
Tewma 15. luBecTULIMOHHBIE
MIPOEKTHI B OPTaHU3AIUAX
pazIMYHOMN P
OpraHU3alMOHHO-IIPABOBOM IIK-5 4 4 10 “CE;):;;ZZE‘SFO Podpopar
bopMBI B OpraHax (UITK-5.5) PaspaGoTxa nata
rOCyJapCTBEHHOTO pedepara
MYHULUIIAJIBHOTO
YIPaBJICHUS
BCEI'O HACOB: 288 32 | 32 206 18

Tema 1. IlpeaMeT TUCHMILTHHBI «Y IpaBJieHHe MpPoeKTaMu» — 18 yacos.

Jlekumu — 2 4. Copepxanue: Llenm, 3agaum, crpykrypa Kypca. Ucropus
ynpasieHusi npoekramu. [Ipoekt, mporpamma. Cucrema CTaHIapTOB B 00JIaCTH
ynpasieHus npoektamu. Kinaccudukamms nmpoektos. Llenn u cTpaTeruu mpoeKToB.
Tunbl  CTPYKTYPHBIX  MOJICJIEM  MOPOEKTA, HCIOJIb3YEMBIX B  INPOCKTHOM
MeHeKMEeHTe. [lepexon Kk MpOEeKTHOMY YIPaBIICHUIO: 3aa4d W 3Tallbl PEIICHMUS.
[IpobiiemaTrka yrpaBiIeHHs] TPOCKTAMH.

IIpakTueckue 3aHATUA — 2 Haca.

Bomnpocsr:

1. [IpuBenuTe onpeaeneHue MOHATUS KITPOEKT», «YIPABICHUE IPOECKTAMM.
2. HazoBute 00s13aTenbHBIE U JOTOJHUTEIbHBIE XAPAKTEPUCTUKHU MOHSATHUS
«IPOEKTY.

3. IlpuBenure knaccuukaIyio MPOEKTOB U HA30BUTE TPUMEDHI.

4. lenu u cTpaTeruu MpoOeKTOB.

5. Kakue cxeMbl ynpaBieHus: MPOEKTaMU BbI 3HAETE?

6. [lepeuncnure MOACUCTEMBI YIIPABICHUS MPOEKTAMH.

Tema 2. OpraHu3auMoHHAsi CTPYKTypa YyIpaBJeHUsi NPOEKTaMH B
OPraHM3anuAX Pa3ju4YHOH OPraHU3aANUOHHO-NPaBOBOl (GopMbI U OpraHax
rocyJapcTBEHHOT0 U MYHUIIUNIAJIBHOTO ynpaBJjieHusi — 18 yacos.

Jlekuuu — 2 4. Copepxkanue: CTeHKXoJaepbl W OpraHU3alMOHHAs
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CTPYKTypa ymnpasiieHusa npoekramu. CocTaB CTEHKXOJAEPOB NpoeKTa. MeHemxkep
npoekta. Komannma mnpoekrta. B3aumoneicTBuME YYaCTHHKOB NpoekTa. Buabl
OpraHM3allMOHHBIX CTPYKTYp mpoekrta. Opranusanus opuca npoekra. Kpurepuu
yclexa 1 Heyjau MpoekTa, (pakTopsl BiusdoomMe Ha HUX. KopriopatuBHas cucrema
ynpasieHus npoekramu. llenu, cTpykTypa, »3Tambl pa3pabOTKU  CHUCTEMBI
yIpaBICHUS NPOEKTAaMHU B KOMITaHHUU.

IIpakTueckue 3aHATUA — 2 Haca.

Bomnpocksr:

1. HazoBuTe CTpyKTypHbIE KOMIIOHEHTBI CUCTEMBI YIIPABIEHUS POEKTaMHU B
KOMIIaHUU.

2. Kak ocymecTBisieTcss OpraHU3allMOHHOE MPOCKTHUPOBAHHE B CHUCTEME
yIpaBJIEHUs IPOEKTaMu ?

3. HazoBure npobsieMbl B3aUMOJICHCTBUS CTEUKXOJIIEPOB MTPOEKTA.

4. Kak npoucxoaut opraHu3anus pabotsl opuca npoekra?

5. HazoBure (akTopsl BIKAOIIKE HA YCIIEX U HEYJaul IPOEKTA.

Tema 3. IIpomecchl YynpaBJ/ieHMSl TMPOEKTAMH B OpPraHU3aALUAX

Pa3jIM4HON  OpPraHM3allMOHHO - T1PaBoBOM (¢opvMbl M opraHax
rocy1apcTBEHHOr0 M MYHUIIUIIAJBHOTO YIIpaBJieHusi — 18 4yacos.
Jlexkuum — 2 4. Copepxanme: lloHsATHE mpOIECCOB B yHPAaBJICHUU

npoektaMu. OCHOBHBIC M BCIIOMOTATEIbHBIC MPOILIECCHI B YIIPABICHUH IPOSKTAMHU.
JKu3HeHHBIN MK ¥ ¢a3bl npoekta. VHUIMANKs, IaHUPOBAHUE, BBIMOJHCHHUE,
KOHTpPOJIb, 3aKpbITUE Tpoekta. OpraHuzanmuss TPOSKTHOTO  KOJJICKTHBA.
[TnanupoBanue pecypcoB mnpoekTa. OpraHu3anus BBIIOJHEHHUS IPOCKTA.
KoopauHanuss MOATOTOBKM M IUIAHUPOBAaHUSA MpoekTa. Mojenb NpPUHATHS
pelieHusT 1o ympaBieHUIO TpoekTaMu. OCOOCHHOCTH IOCTPOCHHUS CHCTEM
ynpasienus npoekramu Ha 6aze MC Project.

[IpakTyeckue 3aHITUS — 2 yaca.

Bompocsr:

1. IlpuBenute mnpUMEpPbl OCHOBHBIX M BCIIOMOTATENIbHBIX IPOILIECCOB B
YIPABJIECHUH POEKTAMH.

2. HazoBuTe ¢ha3bl )KU3HEHHOTO IMKJIA TTPOCKTA.

3. OxapakTepu3yiTe OCHOBHbIE IIPOLIECCHI B YIIPABIECHUU TPOCKTaMHU.

4. Korja mpoucxXoIuT 3aKpbITHE MPOEKTA?

5. Kak ocymiectiisieTcs BHIOTHEHUE MPOEKTa?

Tema 4. KajeHaapHoe IUIAHMPOBAHME M KOHTPOJb MCIHOJHEHUS
NMPOEKTAa B OPraHU3ALUAX PA3JIUYHOM OPraHM3alMOHHO-NPABOBON (opMbI U
OpraHax rocyJapcTBeHHOr0 U MyHMIMIIAJLHOTO ynpaBJjeHusi — 18 yacos.

Jlekumu — 2 4. Copepxkanue: KanengapHoe MmiaHUpOBAHWE W OpraHU3alus
KOHTPOJISl UCIOJNHEHHs MpoekTa. llocnenoBaTenbHOCT, U 3Talbl KaJIEHIAPHOTO
maHupoBanus. [IpuHUMNBI MOCTpOEHUS CUCTeMbl KOHTpoJia. CTpyKTypHas
JEeKOMITO3UIMsl  paboT. Marpuia OTBETCTBEHHOCTH. Marpuia OTYETHOCTH.
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CereBas MoJzienb. MeTo KpUTUUECKOTO ITyTH.

[IpakTueckue 3aHATUS — 2 Haca.

Bormpocsr:

1. HazoBuUTE OCHOBHYIO 11€JIb KOHTPOJIS MPOEKTA.

2. [lepeuncnure NpUHLIUIBI OCTPOCHUS 3PHEKTUBHON CUCTEMBI KOHTPOJIS
MIPOEKTA.

3. OnumuTe MeTOABl KOHTPOJIS (DAKTUIECKOTO BHITIOJTHEHUS ITPOCKTA.

4. BelaenuTe nociae0BaTeIbHOCTh U ATAIbI KaJleHJapHOTO TIJIaHUPOBAHUS.

5. Kak nmpumeHsieTcst cereBasi MOJENb B YIIPABICHUU TPOCKTAMU?

Tema S. DOxkcnmepTu3a MNpoeKTa B OpPraHu3amusxX pa3jindHOi
OpPraHU3alMOHHO-TPAaBOBOi (OopMBI M OpraHax roCyJapCTBEHHOI0 |
MYHUIUNIAJIBHOTO YHIpaBjieHus — 18 yacos.

Jlexuuu — 2 4. Conmepxanue: Pa3zpaboTka U OCYIIECTBICHUE SKCIEPTHU3BI
npoekTa. [lopsiiok TpoBeNEeHUsS IKCIEPTH3bI MPOEKTa. DKCIEpPTH3a MPOEKTHON
JIOKyMEHTAIMU. BUIbI SKCIEpTU3 MPOEKTOB.

[IpakTueckue 3aHATUS — 2 Haca.

Bompocsr:

1. HazoBuTe 11711 SKCIIEPTU3bI IPOEKTOB.

2. Kakue BUIbI 9KCTIEPTH3 TPOEKTOB BbI 3HAETE?

3. KakoBa cneninuka cTpouTenbHBIX TPOESKTOB?

4. Kakue 1enu CToST Mepel] IKOJOTUUECKON IKCIEePTU30M mpoekTa?
5. I1o ubeit HHUIIMATUBE TPOBOUTCS IKCIIEPTHU3A TPOCKTOB?

Tema 6. @OyHKHUOHAJIbHAS MOJeJb YIPABJICHUS TMPOEKTOM B
OPraHu3alUAX Pa3JIMYHOM OPraHU3ALUOHHO-NIPABOBOM (OpMBI M OpraHax
rocyJapcTBEHHOT0 U MYHUIIUNIAJIBLHOTO ynpaBJjeHnusi — 18 yacos.

Jlekiuu — 2 4. Copepxanue: @DyHKIMH YIOPABICHHUS  MPOEKTAMMU:
VIIPaBJIICHUE pECypCaMHu, YIIPABIECHUE CTOMMOCTBIO, YIPABICHUE PUCKAMH,
yhOpaBjieHHe HHPOpMalue U KOMMYHUKAIUSMU, YIPABICHHUE YEIOBEUECKUMHU
pecypcamu, ynpaBJIeHUE KaUECTBOM, YIIPABICHUE KOHTPAKTAMHU U ITOCTABKAMHU.

[IpakTueckue 3aHATHA — 2 Haca.

Bompocsr:

1. B uém 3axmtouaroTcst GyHKIIMU yIpaBIeHUs MPOeKTaMu?

2. Onummnte GyHKIMOHAIBHYIO MOJIEIb YIPABIICHUS POEKTAMHU.

3. Beizenute pa3nuuus TpaAULIMOHHOTO U TPOEKTHOTO MEHEIKMEHTA.
4. B uém coctouT GQyHKIIUS YIIPABICHUS pUCKaMU?

Tema 7. YnpasjeHue IEepPCOHAJIOM B IMPOEKTe B OpPraHM3alMAX
pas3JIu4HoOMI OPraHU3alUOHHO-TIPABOBOM ¢opmnbl 7| opraHax
rocyJapcTBEHHOT0 U MYHUIIUNIAJIBHOTO ynpaBjenusi — 18 yacos.

Jlextuu — 2 4. Conepxanue: [logoop nmepconana npoekta. [InanupoBanne u
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pa3BuUTHE KOMaHIbl IIpoekTa. Pacnpenenenue posen B komanue. MortuBanus
y4yacTHUKOB mpoekta. KangpoBeie npoOinemsl mpoekra. TpeOoBaHusS K uieHaM
IPOEKTHOTO KOJUIeKTHBA. CTPYKTypbl NPOEKTHOrO KOJUIEKTHBA. Pa3zpaboTka u
JOKYMEHTUPOBAHKME IIPOLECCa OPraHM3aliy IIPOEKTHOro KoJuleKTuBa. Cruim
PYKOBOJCTBA IPOEKTHBIM KOJJIEKTUBOM. OILIEHKA WIEHOB IPOEKTHOTO KOJUIEKTUBA.
Pa3penienne KOH(QIMKTOB B IPOEKTHOM KOJIJIEKTUBE.

IIpakTueckue 3aHATUA — 2 Haca.

Bomnpocsr:

1. Ha3zoBuTe OCHOBHBIC MPOOJIEMBI YIPABICHUS YETOBEYECKHUMH PECYPCaMHU
B [IPOEKTE.

2. JlaiiTe ompeziesieHne KOMaH bl IPOEKTa.

3. [lepeuncauTe TUTIBI COBMECTHOU ACSITEIHHOCTH B MTPOSKTHOM KOJIJICKTHBE.

4. B uém cyTbh pobsieMbl pehopMHUpOBaHMSI KOMAaH/IbI TPOEKTa?

5. Kak npoucxoaut oneHka 4aeHOB IPOEKTHOTO KOJIIEKTUBA?

Tema 8. YnpasieHne puckaMu NMPOEKTa B OPraHU3alUAX Pa3JIHYHON
OPraHM3allMOHHO-NIPABOBOM (GOpMbI M OpPraHax TroCyJapCTBEHHOI0 W
MYHUIUNIAJIBHOTO YHIpaBjieHus — 18 yacos.

Jlekumu — 2 4. Copnepxanue: [lonarne pucka. OCHOBHBIE BHUIbI PHCKA.
Mecto ympaBiieHHsI pUCKaMu B OOIIEH CTPYKType YNpaBICHUS MNPOCKTaAMHU.
[Ipoueccel ynpasieHus puckamu mpoekra. OneHka pucka. KauecTBeHHas oneHKa
pPHCKa C TIOMOIIBIO KCIIEPTHBIX OLICHOK. METOABI pearnpoBaHusl HA PUCKH.

IIpakTueckue 3aHATUSA — 2 Haca.

Bomnpocsr:

1. PackpoiiTe conep:kaHue YIpaBICHUsI PUCKaMU B IPOEKTE.

2. Kakue Metonpl orieHKH pricka Bam u3BecTHbI?

3. Kak wucnonp3oBaTh pacmpelesieHHe PHUCKOB MEXKAY YYaCTHUKAMH
poeKTa’?

4. OxapakTepusynTe Mpoliece MIaHUPOBAHUS YIIPABICHUS PUCKAMH.

5. OxapakTtepusyiTe nmporecc uaeHTU(GUKAIIITN PUCKOB MPOEKTA.

6. Kak mpoucxomuT paHKUpOBaHHE M OIEHKA PUCKOB B 3aBUCUMOCTH OT
BEPOSATHOCTH €T0 HACTYIUIEHUS U CEPbE3HOCTH MOCIEACTBUAN?

Tema 9. YnpasieHne KOMMYHHUKAUMSMH IPOEKTa B OPraHU3aLMsX
pa3JInYHOM OpraHu3alMOHHO-TIPABOBOIi dhopmbI " opranax
rocy1apcTBEHHOT0 U MYHUIIUNIAJBHOTO YIpaBJjieHusi — 18 yacos.

Jlekiun — 2 4. Cogneprkanue: OCHOBHBIE DJIEMEHTHI KOMMYHHKAITHOHHOTO
npouecca. Buasl OuszHec-kommyHukanuil. Cetu koMMmyHHKamil. OcoGeHHOCTH
UCIIOJIb30BaHUs Pa3IMYHBIX KaHAJIOB KOMMYHUKauuid. MeTtopl moadopa Hanbosee
G ()EKTUBHBIX CPEICTB M TEXHOJOTWH KoMMyHuKammii. Cucrema cbopa u
00paboTKH (HaKTHUUECKUX TAHHBIX MO MPOEKTY. DBOJIOLMS CUCTEM YIpPaBICHUS
KOMMYHHKAIHSIMH TPOEKTA.
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[IpakTrueckue 3aHATUSA — 2 Yaca.

Bormpocsr:

1. Kak npoucxoauT miiaHupOBaHNE KOMMYHUKALIUNA TpOeKTa?

2. Kak ocyiecTBisieTcst pacupeeneHne NpoeKTHON nHpopmauu?
3. Kakyto posib B ynpaBieHUH IPOEKTAMU UIPaeT OOpaTHas CBA3b?
4. Kak BiausieT nHdopmaTusanmsi Ha KOMMYHHUKaIMK TpoeKTa’?

Tema 10. YHpaBJIeHne CTOUMOCTBI0 IIPOCKTA B OpPraHu3anusax

pa3an4uHOM OPraHM3anUuOHHO- NPaBoBoil (phopmbI U oprasHax
rocyJapcTBEHHOT0 U MYHUIIUNIAJIBLHOTO ynpaBJjeHusi — 18 yacos.
Jlekiuu — 2 4. Cogepxkanue: YNOpaBieHUE CTOUMOCTBIO  IPOEKTA.

[TpoexTHOE PpuHancupoBanue. Orpanudenus npoekta. CTpykTypa 3aTpaTr IpoeKTa.
MeTtonb! oueHku 3atpart. bromker npoekra. CTpykrypa Oromkera npoekra. Pucku
3arpar. CMmeTHbIe pe3epBbl. KoHTponb 3arpar mpoekrta. Buabl 3aTpaT mpoekra.
Meronp! yripasiieHus 3aTpataMmu npoekra. IIporuosuposanue 3arpar.

[IpakTueckue 3aHATUS — 2 Haca.

Bompocsr:

1. MaitTe onpeesieHue MOHATUAM «OIO/KET MPOEKTa», «CMETa MPOEKTay.

2. Kakue akTophl BIHUSIOT HA CTOUMOCTD ITPOEKTa?

3. [lepeuncnure THMBI OIOKETOB B 3aBUCHMOCTH OT CTaIUU YXKU3HEHHOTO
[[MKJIa POEKTa

4. Kak ocyIiiecTBiIsieTcs MpOrHo3MpoBaHue 3aTpaT mpoekTa’?

Tema 11. YnpasJieHue pecypcaMu NMpPoeKTa B OPraHU3aAMUAX Pa3JIMYHON
OpPraHU3alMOHHO-TIPABOBOi (OpMBI M OpraHax TOCyJApPCTBEHHOI0 H
MYHUIIUNIAJIBHOTO YHpaBjeHus — 18 yacos.

Jlekuuu — 2 4. Copgepxkanue: Pecypchl mpoekta. MeToasl M MPUHLHUIBI
IUTAHUPOBAHUST PECypcoB TMpoekTa. Jloructuka B YNpaBIEHUU MPOCKTaAMHU.
VYrpaBneHue 3akynkamMu U OCTaBKaMU B MPOEKTE. YTPaBIICHUE 3amacamu.

[IpakTyeckue 3aHITUS — 2 yaca.

Bompocsr:

1. [lepeuncnute BUABI PECYPCOB MPOECKTA.

2. Ha3oBuTe OCHOBHBIE 33]1a4M YIIPaBJICHUS pecypcamu MpOeKTa.
3. Uem OTIMYarOTCs 3aKYyNKU OT MOCTAaBOK?

4. Kak ocyliecTBIisieTcs yIpaBjieHHUE 3aracaMy B MPoeKTe?

Tema 12. IlpoexkTHOEe (PUHAHCHMPOBAHWE B OPraHU3ALMAX PA3JTHYHON
OPraHU3alMOHHO-TIPABOBOM (OPMBI M OPraHax roOCyJapCTBEHHOI0 M
MYHHMIHMNAJIBHOTO ynpaBjeHus — 18 yacos.

Jlekiuu — 2 4. Copmepxanue: Mcrounmku (QUHAHCUPOBAHMS TIPOEKTOB.
Opranuzanuonnsie  (Gopmbl  (QUHAHCHpPOBaHMS ~ NPOEKTOB.  OpraHu3anus
NpoeKTHOTro (uHaHcupoBaHus. (OCOOEHHOCTH MPOEKTHOrO (HMHAHCUPOBAHUSI.
[TpenmyriecTBa ¥ HEAOCTATKU MPOEKTHOTO (PUHAHCHPOBAHUS.
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[IpakTueckue 3aHATUS — 2 Haca.

Bormpocst:

1. HazoBuTE OCHOBHBIE HCTOYHUKU (DPUHAHCUPOBAHUS ITPOCKTOB.

2. Oxapakrepusyiite GopMbl GUHAHCUPOBAHUS TPOEKTOB.

3. Kakue cyniecTByroT criocoObl MPOEKTHOTO (PMHAHCUPOBAHUS?

4. KakoBbl OCOOGHHOCTH COTJIAIIEHUs O pa3fesie MPOAYKIHMH Kak crocoda
MPOCKTHOTO (PMHAHCUPOBAHHS?

5. HazoBuTe npenmyIiecTBa u HEJOCTATKH POSKTHOTO ((MHAHCUPOBAHUSL.

Tema 13. MapkerMHr MpoeKTa B OpPraHM3alUAX Pa3JIUuYHON
OPraHM3allMOHHO-NIPAaBOBOM (GOopMbI M OpPraHax TroCyJapCTBEHHOIO0 U
MYHHMIHNAJIBHOTO ynpaBjenus — 18 yacos.

Jlexunn — 2 4. Conepxxanue: Vcnosb30BaHME MapKETHHTa B YIPABJICHHUH
npoektaMu. Pa3paboTka MapkeTHHToBOMl crpaterunm npoekra. I[Iporpamma
MapKeTHHIa MPOeKTa. broJKeT MapKeTHUHIa MPOEKTa. YIPaBICHUE MApPKETHHIOM
npoekTa. Peanmsanyss MapKeTUHIa IPOEKTA.

IIpakTrueckue 3aHATUA — 2 Yaca.

Bompocsr:

1. MaitTe onpenesieHre MapKeTUHTa IPOEKTA.

2. [lepeuncnute 3M€MEHTHI CUCTEMBI MAPKETHHTA MTPOCKTA.

3. Kak ocymecTBnsieTcst pa3paboTka MapKETHHTOBOM CTPaTeTHH MPOEKTa?

4. Kak onpeeiuTh OI0HKET MapKETHHTA MPOoeKTa?

5. HA30BUTE OCHOBHBIE CTaThH J0XO0JIOB U PACXO/I0B B MAPKETUHIE IPOEKTOB.

Tema 14. MeHeX:KMeHT KayecTBa MPOEKTOB B OPraHU3anusx

pasJIu4HoOMI OPraHU3aLUOHHO-TIPABOBOM ¢opmbl 7| opraHax
rocyJ1apCTBEHHOI0 M MYHUIIMIIAJIBLHOI0 ynipaBjeHusi — 18 yacos.
Jlekimu — 2 4. Copnepxanue: MEHEIKMEHT KadecTBa ITPOCKTOB.

CranpapTU3MpoBaHHbIE CHCTEMBI KadecTBa MpOEKTOB. (DYyHKIHMOHHUpPOBAHHE U
COBEPIIIEHCTBOBAHUE CUCTEMbI MEHEIP)KMEHTA KauecTBa MpoekToB. CepTudukanus
MPOAYKIIUU MTPOEKTA.

[IpakTrueckue 3aHsATUS — 2 Yaca.

Bompocsr:

1. PackpoiiTe OCHOBHBIE MOJIOKEHHS KOHIIETIIUN MEHEKMEHT KauecTBa.

2. Onummre CTPYKTYpy MEHEIKMEHTa KadecTBa B paMKax YIpaBJICHHS
MIPOEKTAMHU.

3. [lepeuncnure paboOTHl MO TMOATOTOBKE W MPOBEICHUIO CepTU]HUKAIIN
OPOAYKIIMH MTPOEKTA.

4. Ha3oBUTE€ OCHOBHBIE HWHCTPYMEHTBHI KOHTPOJISI KauecTBa MPOIyKIMU
IpOEKTa U HAMpaBJICHUs UX HCIIOIb30BaHMUS.

5. HazoBute HampaBieHHs COBEPILICHCTBOBAHHS CHUCTEMbl MEHEIKMEHTa
Ka4yecTBa MPOEKTOB.
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Tema 15. MHBeCTHIMOHHBIC MPOEKTHI B OPraHM3aAlMAX Pa3JINYHON

OPraHU3aAlUOHHO-NIPABOBON  (GOpMBbI M

MYHUIUNIAJIBHOTO YHpaBjeHus — 18 yacos.

Jlexktun —

4 q.

Conepxanue:

3(1)(1)CKTI/IBHOCTI/I HMHBCCTHUIIMOHHOI'O
HHBCCTUIIMOHHOI'O ITPOCKTA. I/ICXOI[HI)IG JaHHBIC JId pacqéTa 3(1)(1)GKTI/IBHOCTI/I
HHBCCTUIIUMOHHOI'O IIPOCKTA. I[eHe)KHI)Ie IIOTOKH IIPOCKTA.

[IpakTrueckue 3aHsaTUsA — 4 yaca.

Bomnpocsr:

ITPOCKTA.

opranax

NHBECTUIIMOHHBIA  MPOEKT.
Iloka3arenmu

roCyJIapCcTBEHHOI0 M

Ouenka
3 peKTUBHOCTH

1.Ha3oBute MeToab! OLleHKH 3((HEKTUBHOCTH MHBECTHIIMOHHOTO TIPOEKTA.

2.Bruinenure
MIPOCKTA.

IIPHUHIUIIBI

OLICHKHU

3 PEKTUBHOCTH WHBECTUIIMOHHOTO

3.0X3p3KTCpH3YI>iT€ IMOJIOKUTCIIBHBIC U OTPHULATCIIbHBIC JCHCKHBIC ITIOTOKH

IIPOCKTA.

4.Kak omnpenenutb 3)PEeKTUBHOCTh MHBECTUIIMOHHOTO TIPOEKTa?

4.2.2. CopepxaHue JIUCIUIUIMHBI

(Monynsa) mo 3ao4HOM dopme

oOy4eHUS:
KommuectBo
Konx 4acoB,
KOMIIETEHIINH, | BBLICISAEMBIX Ha Kon-go
HawnmenoBanme paszena KO KOHTaKTH
pasiela, A yro 4acoB Bunsr CP KonTpomnb
TEMBI MHJHAKaTopa pabory, mo CP
JOCTHIKCHHS | BUIAM Y4eOHBIX
KOMIIETEHIIMH 3aHSITUN
JI | Ilp | JIab
Anamu3
Tema 1. Hp CAMCT TIK-5 HCIIOJIb3YyEMOT0
JUCUHUILIIMHBI «Y IpaBIeHUE 1 1 17 MaTepHaa. Pedpepar
(I/IHK-SS) PazpaboTka mana

MIPOEKTAMU» pedpepara
Tewma 2. OpranuzanoHHas
CTPYKTYpa ylpaBJICHHUs
MPOEKTaMU B OpraHU3ausax

9] Ananus
pasIHIHOH TIK-5 HCIIOJIE3yEMOT0
OpPraHU3alMOHHO-TIPABOBOM 1 1 17 MaTepHana. Pedepar

(I/IHK-SS) PazpaboTka mana

dbopMBbI U OpraHax pedpepara
rOCYIapCTBEHHOTO U
MYHULIMTIAJIBHOTO
yYIpaBJICHUS
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HanmenoBanune pasacia,
TCMBI

Konx

KOMIICTCHIINU,

KOJ{
MHJIUKaTopa
JOCTH>KEHUS

KOMITETEHIIUHT

KomnuectBo
4acoB,
BBIJICJISIEMBIX HA
KOHTaKTHYIO
pabory, mo
BUJIaM Y4E€OHBIX
3aHATUN

JI | TIp | JIab

Komn-Bo

4acoB
CP

Buner CP

Kontpouns

Tema 3. [Iponecchl
YIPaBJICHUS POECKTaMH B
OpraHu3aIUAX Pa3IMYHON
OpraHU3alMOHHO-IIPaBOBOMN
dbopMBI U OpraHax
rOCYJapCTBEHHOTO U
MYHUIIUTIATILHOTO
YIPaBJICHUS

TK-5
(UIIK-5.5)

17

IToaroroBka k
HMHIUBUIYaJIbHOMY
3aJJaHUIO0

WNuauBuayansHoe
3aJlaHre

Tema 4. KanengapHoe
MJIAHUPOBAHUE U KOHTPOJIb
WCIIOJIHEHUS TPOEKTa B
OpraHu3anusaX pa3InuHON
OpraHU3alMOHHO-TIPAaBOBOM
(dbopMbI 1 opraHax
rOCYJapCTBEHHOTO U
MYHUIUIIATEHOTO
YIPaBJICHUS

TIK-5
(WITIK-5.5)

17

IToaroroBka K
MHJUBHyaTbHOMY
3a/IaHUI0

WNupuBuayansHoe
3a7aHue

Tema 5. DxcniepTusa
MPOEKTa B OPTaHU3aAIUIX
pa3IMYHON
OpTraHU3aIMOHHO-TIPABOBOM
(dbopMBI 1 OpraHax
TOCy/IapCTBEHHOTO U
MYHHIIHITAJIEHOTO
yIpaBIeHUS

TK-5
(UIIK-5.5)

17

TToaroroBka k
VHAUBHUyaJIbHOMY
3a/IaHUI0

WHnuBugyansHoe
3a/1aHne

Tema 6. @yHKIIOHATIbHAS
MOJIEb YIIPABIICHUS
IIPOEKTOM B OpraHU3aALMIX
Pa3IMYHON
OpraHU3alMOHHO-TIPAaBOBOM
(bopMBI 1 opraHax
rOCYJapCTBEHHOTO U
MYHUIUIIATEHOTO
YIPABJICHUS

TK-5
(UIIK-5.5)

17

IoaroroBka k
pacueTHo-
rpaguaecKoi
pabote

Pacuerno-
rpaduyeckue
padoTEI

Tewma 7. Yrpasnenue
IIEPCOHAJIOM B IIPOEKTE B
OpraHu3alnusaX pa3JInuHON
OpraHU3alMOHHO-TIPAaBOBOM
(dbopMBI 1 opraHax
rOCyIapCTBEHHOIO U
MYHHULUIIAJIBHOTO
yIIPaBJICHUS

TK-5
(WTIK-5.5)

17

ITonroroBka k
pacdeTHo-
rpadpuyeckon
pabote

PacuerHno-
rpaduyeckue
padoTEI
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KomnuectBo
4acoB,
BBIJICJISIEMBIX HA
KOHTaKTHYIO
pabory, mo
BUJIaM Y4E€OHBIX
3aHATUN

Konx
KOMIICTCHIINU,
KOJI
HHIAUKATOpPa
JIOCTHIKEHUS
KOMIICTCHIINN

Komn-Bo

4acoB
CP

HanmenoBanune pasacia,

Buner CP
TEMBI

Kontpouns

JI | TIp | JIab

Tema 8. Yrpapienue
pUCKaMU IPOEKTa B
OpraHMU3aIMaX Pa3IMYHOM
OpraHU3alMOHHO-IIPaBOBOMN
dbopMBbI U opranax
roCy/1apCTBEHHOTO U
MYHUIIUTIATILHOTO
yIpaBjIeHUs

TK-5
(UIIK-5.5)

17

IToaroroBka k
pacueTHo-
rpaduueckoit
pabore

Pacuerno-
rpaduueckue
paboTb!

Tema 9. YnpaBnenue
KOMMYHHKAIUSIMU IPOEKTa
B OpraHMU3AIUAX Pa3IMYHOM
OpraHU3alMOHHO-IIPAaBOBOMN
dbopMBbI U opraHax
roCy/1apCTBEHHOTO U
MYHUIIUTIATILHOTO
yIpaBjIeHUs

TIK-5
(WITIK-5.5)

17

ITonroroBka k
pacdeTHo-
rpaduueckoit
pabore

PacuerHno-
rpaduueckue
paboTb!

Tewma 10. Yopasnenue
CTOUMOCTBIO IPOEKTa B
OpraHM3alMsaX pa3IMuHON
OpraHU3alMOHHO-TIPaBOBOMN
dopMBI 1 opraHax
roCy/1apCTBEHHOTO U
MYHULUIIATBHOTO
yIpaBJIeHUs

TIK-5
(WITIK-5.5)

17

ITonroroBka k
pacuetHo-
rpaduueckoit
pabote

PacuerHno-
rpaduueckue
padoTEI

Tema 11. Ynpasnenue
pecypcamu IpoeKTa B
OpraHM3alMaX pa3IMuHON
OpraHU3alMOHHO-TIPaBOBOMN
dopMBI 1 opraHax
roCyJapCTBEHHOTO U
MYHHIIMIIAJIBHOTO
yIpaBJICHUs

TIK-5
(WITIK-5.5)

17

ITonroroBka k
pacuetHo-
rpaduueckoit
pabote

PacuerHno-
rpaduueckue
padoTEI

Tema 12. IIpoexTHOE
(buHaHCHpPOBaHUE B
OpraHM3alMAaX pa3IMuHON
OpraHU3alMOHHO-TIPAaBOBOMN
(bopMBI 1 opraHax
roCy/IapCTBEHHOIO U
MYHHIIMIIAJIBHOTO
yIpaBJIeHUS

TK-5
(WTIK-5.5)

17

Ananus
HCII0JIb3yEMOTO
MaTepuana.
Paspabotka ruiana

pedepara

Pedepar
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KoauuectBo
Konx YacoB,
KOMIETEeHIMH, | BBUICIIEMbIX Ha | o
HanmMenoBanwue pasnena, KO KOHTaKTHYIO 4ACOB Bttt CP Komtpor
TEMBI WHJUKaTOpa paboty, 1o CP
JOCTHOKEHMS | BUJIaM Y4eOHBIX
KOMIIETEHIINU 3aHATHI
JI | TIp | JIab
Tema 13. MapkeTuHr
MIPOEKTa B OpraHU3aIMIX
Pa3IMYHOMN P
OpraHU3alMOHHO-IIPaBOBOMN IIK-5 1 1 17 “CS;’E’;ZZ?;FO Podpopar
(bopMBI B OpraHax (UITK-5.5) PaspaGoTka miana
rocy1apCTBEHHOI'O U pedepara
MYHUIIUTIATILHOTO
YIPaBJICHUS
Tema 14. MeHe>KMEHT
KauecTBa MPOCKTOB B
OpraHu3aIMaX pPa3INYHON Ananns
OpraHU3alMOHHO-IIPAaBOBOMN IIK-5 1 1 17 ”CE;):;;ZZE‘SFO Podpopar
bopMBI B OpraHax (UITK-5.5) PaspaGoTka miaa
TOCY/IapCTBEHHOTO U pedepara
MYHUIIUTIATILHOTO
YIPaBJICHUS
Tema 15. IlHBeCTHIIMOHHBIE
MIPOEKTHI B OPTAHU3AIUAX
Pa3IMYHON P —
OpraHU3alMOHHO-TIPaBOBOMN IIK-5 5 5 9 “CS;’:;;ZZ;‘;FO Peepar
(dbopMbI U OpraHax (UITK-5.5) Paspaboria nana
rOCYJapCTBEHHOTO U pedepara
MYHULUIIATBHOTO
YIPaBJICHUS
BCEI'O HACOB: 288 16 | 16 247 9

Tema 1. IlpeaMeT TUCHMILTHHBI «Y IpaBJieHHe NpoekTaMmu» — 19 yacos.
Jlekuimuu — 1 4. Conepxkanue: Llenmu, 3amauu, ctpykrypa kypca. Ucropus

ynpaieHus npoekramu. [Ipoekt, mporpamma. Cucrtema cTaHiapToB B o0iacTu
ynpaieHus npoekrtamu. Kinaccuduxaius npoektos. Llenu u cTparernu npoeKkTos.
Tunbel  CTPYKTYPHBIX MOJEJEH MPOEKTA, HCIOIB3YEMBIX B  IPOECKTHOM
MeHeKMeHTe. Ilepexon K MpOeKTHOMY YNPABJICHUIO: 3a1a4X M JTaIlbl PELICHUS.
[IpoGnemaTuka ynpaBieHUs] IPOESKTaAMH.

[IpakTuueckue 3ansTus — 1 yac.

Bompocsr:

1. [IpuBenuTe onpeneneHue MOHATUS KITPOEKT», «YIPABICHUE POECKTAMM.
2. HazoBute 00s13aTenbHBIE U JOTOJHUTEIbHBIE XAPAKTEPUCTUKHU MOHSATHUS
3. «IPOCKTY.

4. IlpuBeauTte kiaccu(UKALUIO MPOSKTOB U HA30BUTE MIPUMEPHI.

5. llenn u cTpareruu NpoeKTOB.
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6. Kakue cxembl ynpapieHus! MPOEKTaMH Bbl 3HaETE?
7. Ilepeuncnure NOCUCTEMBI YIIPABICHUS IPOCKTaMH.

Tema 2. OpraHu3anMoHHAsi CTPYKTypa YNpaBJIeHUSI NPOCKTAMH B
OPraHu3aNUsAX Pa3JIuYHON OPraHU3ALMOHHO-TIPABOBOM (POPMBI U OpraHax
rocyJapcTBEHHOI0 U MYHUIIUNIAJIBHOTO ynpaBJjenusi — 19 yacos.

Jlekuuu — 1 4. Copepxkanue: CrTeHkxonepbl W OpraHU3alMOHHAs
CTPYKTypa yrnpasiieHus npoekramu. CocTaB CTEHKXOJIEPOB NpoeKTa. MeHemxkep
npoekra. Komannma mnpoekra. B3anmmonencTBue y4aCTHHUKOB NPOEKTa. Buabl
OpPraHM3aIMOHHBIX CTPYKTYp mpoekTta. Opranmuzanus opuca npoekra. Kpurepuu
ycliexa 1 Hey/aau MpoekTa, (pakTopsl BiusA0mKe Ha HUX. KoprnopaTtuBHas cucrema
yhOpaBieHus npoekramu. lLlenw, cTpykTypa, 3Tambl pa3pabOTKH CUCTEMBI
YIPABJICHHS POEKTaMU B KOMITAHUH.

[Ipaktuueckue 3ansTus — 1 yac.

Bompocsr:

1. HazoBuTe CTpyKTypHBIE KOMIIOHEHTHI CUCTEMBI YIIPABIICHHUS MPOCKTaMU B
KOMIIaHUHU.

2. Kax ocymiecTBisieTcss OpraHU3allMOHHOE TMPOEKTUPOBAHUE B CHUCTEME
yIpaBJIEHUS POEKTaMu?

3. HazoBuTe poOieMbl B3aUMOJICHCTBHS CTEHKXOJIZIEPOB MTPOCKTA.

4. Kak nmpoucxoauT opranu3anus padotsl ouca nmpoekra?

5. HazoBuTte (hakTopbl BIUSAIONIME HA YCIIEX U HEYAauH MPOEKTA.

Tema 3. Ilpouecchl ymnpapjeHHMsI NPOEKTAMH B OpPraHM3alMsX

Pa3IMYHON  OPraHM3allMOHHO - MNpaBoBOM (GopMbI W  OpraHax
roCyJAapCTBEHHOI0 1 MYHUIIMIIAJIBHOIO ypaBjaeHnust — 19 yacos.
Jlekuiuu — 1 4. Copepxanue: I[loHsiTHE TPOIECCOB B YIPABJICHUH

npoekTamMu. OCHOBHBIE U BCIIOMOTATENIbHBIE MTPOLIECCHI B YIIPABICHUU MPOEKTaAMHU.
Kusznennsiii ukan U Qasel mpoekTa. MHuImManums, niaHupoBaHUe, BBHITIOJHEHUE,
KOHTpPOJb, 3aKkpbiTue mpoekta. OpraHuzanus MPOEKTHOTO  KOJUIEKTHBA.
[InaHupoBanne pecypcoB mpoekTa. OpraHnuzanusi BbBIIOJIHEHUS IPOEKTA.
Koopaunanuss mTOATOTOBKM W IUIAHUPOBAHUSA NpoekTa. Mojenb NpUHSATHUS
peuieHus 1o ympaBieHuIo MpoekTaMu. (OCOOEHHOCTM TOCTPOEHUSI CUCTEM
ynpasienus npoexkramu Ha 6aze MC Project.

[IpakTuueckue 3ansTus — 1 yac.

Bompocsr:

1. [lpuBenuTe mNpUMEPHl OCHOBHBIX M BCIIOMOTaTENbHBIX MPOLECCOB B
YIPABJICHUH MPOEKTAMH.

2. HazoBuTte ¢a3pl )KHU3HEHHOTO ITUKJIA TIPOSKTA.

3. OxapakTepu3yiiTe OCHOBHBIE MPOIIECCHI B YIIPABJICHUU POEKTAMHU.

4. Koraa npoucXoauT 3aKphITHE IPOEKTa?

5. Kak ocymiecTBiisieTcs BHIIIOJTHEHUE MPOEKTA?
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Tema 4. KanengapHoe IUIAaHMPOBaHHME M KOHTPOJb HCIOJHEHUS
NMPOECKTA B OPraHU3aANUAX Pa3JIUYHOM OPraHU3aUMOHHO-NIPABOBOM (POpPpMBI U
OpraHax rocyJapcTBeHHOIr0 U MyHMIMIIAJLHOI0 ynpaBJjeHusi — 19 yacos.

Jlexuuu — 1 4. Conepxkanue: KanennapHoe miaHMpoOBaHUE M OpraHU3AIIMS
KOHTPOJISI WCIIOJHEHHs TpoekTa. llociienoBarenbHOCT M 3Tambl KaJE€HIAPHOTO
IIaHupoBaHus. [IpuHUUNBI MOCTpPOEHUA CUCTEMBbl KOHTpOJsA. CTpyKTypHas
JEKOMITO3UIIMsl  paboT. MaTpuiia OTBETCTBEHHOCTH. MaTpuiia OTYETHOCTH.
CereBas MoJieab. MeTo KpUTUUECKOTO ITyTH.

[IpakTrueckue 3ansaTus — 1 yac.

Bomnpocsr:

1. Ha3zoBuTE OCHOBHYIO LI€JIb KOHTPOJIS POEKTA.

2. [lepeuncnute NMPUHIUIBI TOCTPOCHUS dPPEKTUBHON CUCTEMBI KOHTPOJIS
IIPOEKTA.

3. OnumuTe MeTo 1bl KOHTPOJIS (PaKTUUECKOTO BBIIIOJHEHUS MPOEKTA.

4. Briaenure nocnea0BaTeNbHOCTh U 3Tallbl KAJIEHAAPHOTO IIJIaHUPOBAHMSL.

5. Kak npuMeHsieTcst cereBast MOJIEIb B YIIPABICHUH IPOESKTaMU?

Tema 5. OJkchmepru3sa mnpoeKkTa B OPraHU3anMAX  Pa3IHYHON
OPraHU3alMOHHO-TIPABOBOM (OPMBI M OPraHax roOCyJapPCTBEHHOI0 W
MYHUIMIIAJIBHOIO ynpasjeHus — 19 yacos.

Jlekiimu — 1 4. Conepxkanue: Pa3paboTka U OCYIIECTBICHUE SKCIIEPTU3BI
npoekTa. llopsnok mpoBeneHHs SKCIEPTU3bl NPOEKTa. JKCHEPTU3A IPOEKTHOU
JTOKyMEHTaluu. Buasl sKkcnepTr3 NpoeKkToB.

[IpakTuueckue 3ansTus — 1 yac.

Bompocsr:

1. HazoBuTe 11€7111 SKCTIePTU3BI TPOSKTOB.

2. Kakue BuibI SKCTIEpTH3 IPOEKTOB BbI 3HAETE?

3. KakoBa criennduka CTpoUTEIbHBIX TPOSKTOB?

4, Kakue 1enu CTOST Mepe] YKOJOTHUSCKOM KCIIEPTHU30M MpoeKTa?
5. I1o ube¥t MHUITMATUBE TTPOBOIUTCS IKCIIEPTH3a ITPOCKTOB?

Tema 6. @OyHKHUOHAJIbHAS MOJEJb YIPABJICHUS IPOEKTOM B
OPraHM3alUAX Pa3/JIMYHOH OPraHM3alUMOHHO-NPaBOBON ¢GopMbl M opraHax
rocyJapcTBEHHOI0 U MYHUIIMNIAJIBHOTO ynpaBJjenusi — 19 yacos.

Jlekuuu — 1 uy. Cognepxanue: DyHKUUM YNPABICHUA  MPOCKTAMHU:
YOPaBJIECHUE pECypCaMH, YIIPABICHUE CTOUMOCTBIO, YIIPABICHHE pPHCKAMH,
yhOpaBjieHHe HHPOpMalued U KOMMYHUKAIUSMHU, YIPABICHHUE YEIOBEUYECKUMU
pecypcamu, ynpaBiIeHUE Ka4eCTBOM, YIIPABICHNUE KOHTPAKTAMHU U ITIOCTABKAMH.

[TpakTnueckue 3anstus — 1 yac.

Bompocsr:

1. B uém 3akirovaroTcst QyHKIMU yIpPaBICHUS MPOSKTaMH?

2. Onummre QyHKIMOHATBHYIO MOJIENb YIPABICHUS MPOCKTaMH.
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3. Beimenute pa3nuuvs TpaaAUIIMOHHOTO U TPOSKTHOTO MEHEIKMEHTA.
4. B uém coctouT GQyHKIMS yIpaBiIeHUs puckaMu?

Tema 7. Ymnpas/jieHHe MEPCOHAJIOM B IPOEKTe B OPraHU3aANUAX
pa3JIM4HOI OPraHU3alUOHHO-TIPABOBOM bopmbl U OpraHax
rocyJapcTBEHHOT0 U MYHUIIUNIAJIBHOI0 ynpaBjenusi — 19 yacos.

Jlexuuu — 1 4. Conepxanue: Ilonbop nepconana npoekra. [InanupoBanue
Y pa3BUTHE KOMaHIbI MpoeKTa. Pacnpenenenue posieil B komanae. MoTtuBanus
y4acTHUKOB TpoekTa. KaapoBbeie mpoOnembl mpoekTa. TpeboBaHWsS K UiIeHaM
IPOEKTHOr0 KoJieKTHBa. CTPYKTYphl NMPOEKTHOIO KOJUIEKTHBA. Pa3paboTka u
JOKYMEHTUPOBAHUE IMIpOLEcca OpraHu3aliu IPOEKTHOro KoyuiekTuBa. CTuim
PYKOBOJICTBA MPOEKTHBIM KOJIEKTUBOM. OLIEHKA YWIEHOB MPOEKTHOTO KOJUIEKTUBA.
Pa3penienrne KOH(IUKTOB B MPOEKTHOM KOJUIEKTUBE.

[TpakTnueckue 3anstus — 1 gaca.

Bompocsr:

1. HazoBuTe OCHOBHBIE IIPOOJIEMbI YIPABIECHUS YEJIOBEUECKUMU PECYPCAMU
B IIPOEKTE.

2. JlaiiTe onpeziesieHne KOMaH bl IPOEKTa.

3. [lepeuncante TUIIBI COBMECTHON AESITENBHOCTU B IPOEKTHOM KOJIIIEKTHUBE.

4. B uém cyTb mipo0aeMbl peopMupoBaHUs KOMaHbI TPOEKTA?

5. Kak nmpoucxoauT oleHKa 4I€HOB MPOEKTHOIO KOJUIEKTUBA?

Tema 8. YnpasieHne puckaMu NpPOEKTa B OPraHU3alUAX Pa3JIH4YHON
OPraHU3alMOHHO-TIPABOBOi (OPMBI M OPraHax roOCyJAPCTBEHHOIO H
MYHHMIHMNAJIbHOTO ynpasjenus — 19 yacos.

Jlekuuu — 1 4. Copepkanue: Ilonstue pucka. OCHOBHBIE BHUIBI PHCKA.
MecTto ympaBiaeHHs pUCKaMH B OOIIEH CTPYKType YIpPaBJICHUS MPOEKTAMH.
IIpoueccsl ynpasieHus puckamu npoekra. OuneHka pucka. KauecTBeHHast OlleHKa
PHUCKa C MTOMOILBIO 3KCIIEPTHBIX OLEHOK. MEeTO/Ibl pearnpoBaHus Ha PUCKH.

[IpakTuueckue 3ansTus — 1 yac.

Bompocsr:

1. PackpoiiTe conep:kaHue YIpaBICHUsI PUCKAMU B IIPOEKTE.

2. Kakue Metonbl o1ieHKH pricka Bam n3BecTHbI?

3. Kak wucnonb3oBaTh pacnpelesieHue PpHUCKOB MEXKAYy YYaCTHUKaMH
poeKTa’?

4. OxapakTepu3yiTe Mpoliecc MIaHUPOBaHUS YIIPABICHUS PUCKAMH.

5. OxapakrtepusyiTe npouecc uaeHTU(GUKAIIMU PUCKOB MPOEKTA.

6. Kak mpoucXOauT paHXUpPOBAaHUE U OIICHKA PHUCKOB B 3aBHCHUMOCTH OT
BEPOSITHOCTH €r0 HACTYIUIEHUS U CEPbE3HOCTH MOCIIEACTBUI?
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Tema 9. YnpapieHne KOMMYHUKAUMSIMH MPOEKTa B OPraHU3aluUsX
pa3JIM4HOI OPraHM3aAlUOHHO-TIPABOBOM ¢bopmbl U opraHax
rocyJapcTBEHHOT0 U MYHUIIUNIAJIBHOI0 ynpaBjenusi — 19 yacos.

Jlexuuu — 1 4. Conmepxanue: OCHOBHBIE DJIEMEHThl KOMMYHUKAIMOHHOTO
npouecca. Buapl OusHec-koMmmyHukaruii. Cetn koMMmyHukanuii. OcoOeHHOCTH
WCIIOJIb30BAHUS PA3IMYHBIX KaHAJIOB KOMMYHUKaIMi. MeTtoabl moadopa Hanbosee
3G (EKTUBHBIX CpPEICTB M TeXHOJOTHH KoMMyHuKaumii. Cucrema cbopa u
00paboTKN (HaKTUIECKUX ITAHHBIX TIO0 TMPOEKTY. DBOJIIOIUS CHCTEM YIIPABJICHHS
KOMMYHHKAIUSIMU ITPOEKTA.

[IpakTrueckue 3ansaTus — 1 yac.

Bomnpocsr:

1. Kak nporcxouT miiaHupOBaHHE KOMMYHUKAIUN IpOeKTa?

2. Kak ocymiecTBisieTcst pacupeeneHue NpoeKTHON nHpopmaruu?
3. Kakyto posib B ynpaBieHUH IPOEKTAMH UTPaeT OOpaTHas CBA3b?
4. Kak BiausieT nHdopmaTusanmsi Ha KOMMYHHUKAIMK TpoeKTa’?

Tema 10. VYnpasieHue CTOMMOCTBI0 MPOEKTA B OPraHU3aANMAX

pas3JIu4HoOMI OPraHU3aALUOHHO-TIPABOBOH (popmbIl 7 opraHax
rocyJapcTBEHHOT0 U MYHUIIMNIAJIBHOTO ynpaBJjieHusi — 19 yacos.
Jlekimu — 1 4. Copepkanue: VYHOpaBieHUE CTOUMOCTBIO  IMPOEKTA.

[IpoekTHOE PpuHaHCUpoBanue. OrpaHndeHus npoekra. CTpyKTypa 3aTpat NpOeKTa.
MeTtonbl oueHku 3atpart. bromker npoekra. CTpykrypa Oromkera npoekra. Pucku
3arpar. CmetrHble pe3epBbl. KOHTposb 3aTpaT mpoekTta. Buabl 3arpar mpoekra.
Mertonp! yripaBiieHus 3aTpatamMu npoekTa. I Iporno3upoBanue 3arpar.

[IpakTruueckue 3ansTust — 1 yac.

Bompocsr:

1. TaiiTe onpeesieHne MOHATUAM «OIO/HKET MPOEKTa», «CMETa MPOEKTay.

2. Kakue (akTophl BIHUSIOT HA CTOMMOCTD ITPOEKTa?

3. [lepeuncnure TUMBI OIOKETOB B 3aBUCUMOCTH OT CTaJUU KU3HEHHOTO
IIUKJIa TPOEKTa

4. Kak ocyiiecTBisieTcs MPOrHo3MpOBaHUE 3aTpaT NpoeKTa’?

Tema 11. YnpasJieHue pecypcaMu NMpoeKTa B OPraHU3aAMUAX Pa3JIMIHON
OPraHM3allMOHHO-NPABOBOM ¢GopMbI M OpPraHax TroCyJapCTBEHHOI0 W
MYHUIUNIAJIBHOTO ynpasjenus — 19 yacos.

Jlekuuu — 1 u. Conmepxanue: Pecypcwl mpoekta. MeToabl M HNPUHIUIIBI
IUITAHUPOBAaHUSI PECYpCOB MpoekTa. Jlornctuka B yHOpaBIEHWH MPOEKTaAMHU.
VY1paBiieHUE 3aKylIKaMHU ¥ IIOCTaBKaMU B IPOEKTE. YTIPABICHUE 3alIaCaMH.

[TpakTnueckue 3anstus — 1 yac.

Bompocsr:

1. Ilepeuncnure BUABI PECYPCOB MPOEKTA.

2. Ha3oBuTe OCHOBHBIE 3a71a4M YIIPABJICHUS peCypcamMmu MPOEKTa.
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3. UeM OTIMYAIOTCS 3aKyNKHU OT MOCTaBOK?
4. Kak ocymiecTBisieTcs yrpaBieHUE 3amacaMi B IPOEKTe?

Tema 12. IlpoexkTHOEe (PpUHAHCHPOBAHHUE B OPraHU3AMUAX PA3TUUYHON
OPraHU3alMOHHO-TIPABOBONi (OPMBI M OpPraHax rocyJapCTBEHHOI0 W
MYHUIMIIAJIBHOTO ynpaBjenusi — 19 yacos.

Jlekuuu — 1 u. Copepxanue: McTOUHMKA (PUHAHCUPOBAHMS TPOEKTOB.
Opranuzanonssie  ¢opmbl  (UHAHCUPOBaHUS  NpPoeKToB.  Opranuzanus
npoeKTHOTro (uHaHcUpoBaHUsA. (OCOOCHHOCTH MPOEKTHOTO (HPMHAHCUPOBAHUSI.
[TpenmytiecTBa ¥ HEAOCTATKU MPOEKTHOTO (PMHAHCHPOBAHUA.

[IpakTrueckue 3ansaTus — 1 yac.

Bomnpocsr:

1. Ha3zoBuTe OCHOBHBIE UCTOYHUKU (PUHAHCUPOBAHUS MPOEKTOB.

2. Oxapakrepusyiite Gpopmbl GUHAHCUPOBAHUS MPOEKTOB.

3. Kakue cymiecTBytoT criocoObl IpOEKTHOTO (pHAHCUPOBAHUS?

4. KakoBbl 0COOEHHOCTH COIJIALLIEHUS O pas3jelsie MPOAYKLHU Kak crocola
IPOEKTHOTO (PMHAHCUPOBAHUS?

5. HazoBure npenmMyiiecTsa u HEIOCTATKU MPOEKTHOTO (PMHAHCUPOBAHUSI.

Tema 13. MapkeTMHr MpoOeKTa B OpPraHM3alUAX Pa3JIHYHON
OPraHM3allMOHHO-NIPABOBOM (GOpMbI M OpPraHax TroCyJapCTBEHHOI0 H
MYHHMIHNAJIBHOTO ynpasjenus — 19 yacos.

Jlekuun — 1 4. Conepxkanue: Mcnonb3oBaHMEe MapKEeTUHra B YIPAaBJICHHUH
npoektamu. Pa3paboTka MapKeTHMHroBOM cTpareruud mnpoekrta. Ilporpamma
MapKeTUHTa MpOeKTa. bIoKeT MapKeTHHIa MpPOEKTa. YPaBICHUE MAPKETHHIOM
npoekTa. Peanmsanyss MapKeTHHIa IpoeKTa.

[Ipaktruueckue 3ansTust — 1 yac.

Bompocsr:

1. laiiTe onpenenieHre MapKeTUHTa TIPOSKTA.

2. [lepeuncnure 37€MEHTHI CUCTEMbl MAPKETHUHTA TIPOEKTA.

3. Kak ocymecTBisieTcs pa3paboTka MapKETUHTOBOW CTPATETUU MPOEKTA?

4. Kak onpeaeuTh OF0HKET MapKETHHTA MpoeKTa?

5. HA30BUTE OCHOBHBIE CTAaThU JIOXOJIOB U PACX0JIOB B MAPKETHUHTE ITPOCKTOB.

Tema 14. MeHeX:KMEHT KayecTBa MPOCKTOB B OpPraHU3anMsX

pa3anyHoM OPraHM3aluOHHO-TIPABOBO (opmbI " opraHax
rocyJ1IapCcTBEHHOI0 M MYHUIIMIIAJIBLHOIO ynipaBjenusi — 19 yacos.
Jlekmuu — 1 4. Copnepxkanue: MeEHEIKMEHT KauecTBa IPOEKTOB.

CranmapTU3MpoBaHHbIE CHCTEMBI KadecTBa MPOEKTOB. (DYHKIIMOHUPOBAHHE U
COBEPIIIEHCTBOBAHUE CUCTEMbI MEHEIPKMEHTA KauecTBa MpoekToB. CepTudukamms
MPOAYKIIUU ITPOEKTA.

[IpakTrueckue 3aHsaTus — 1 yac.
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Bonpocsr:

1. PackpoiiTe OCHOBHBIE [T0JIOKEHHSI KOHLENIIUN MEHEKMEHT KauecTBa.

2. Onumure CTPYKTypy MEHEIKMEHTa KadecTBa B paMKaxX YIpaBICHUS
IIPOEKTaMH.

3. [lepeuncaure paboOTHl MO MOJATOTOBKE U IPOBEACHUIO CEPTHPUKALUU
IPOIYKLIAH ITPOEKTA.

4. Ha3oBUTE€ OCHOBHBIE HHCTPYMEHTBI KOHTPOJISI KadyecTBa IPOIYKIHMU
IIPOEKTA U HANPABJICHUS UX UCIIOIb30BaAHUS.

5. HazoBuTe HampaBiieHHs] COBEPLICHCTBOBAHUS CHUCTEMbl MEHEIKMEHTa
KAa4eCTBa ITPOEKTOB.

Tema 15. MHBecTHUMOHHBIE NPOEKTHI B OPraHM3ALMAX PAa3JTUYHOM
OPraHM3allMOHHO-NIPABOBOM (GopMbI M OpPraHax TroOCyJapCTBEHHOIO M
MYHUIUNIAJIBHOTO YHpaBjieHus — 13 yacos.

Jlekuunu — 2 4. Copgepxkanue: HMHBecTULMOHHBIM mpoekT. OueHka
3(p(EeKTUBHOCTH HMHBECTHULMOHHOrO mpoekrta. llokazatenun »s¢dexTuBHOCTH
MHBECTUIIMOHHOTO mpoekTa. Vcxonuble aaHHble s pacdyé€ra 3((EeKTUBHOCTH
WHBECTULIMOHHOTO IPOEKTA. /[eHexKHbIe TIOTOKU IPOEKTA.

[TpakTrueckue 3aHsTus — 2 yaca.

Bomnpocsr:

1.Ha3zoBuTe METObI OLIEHKH 3(PPEKTUBHOCTH MHBECTHIIMOHHOTO MPOEKTA.

2.BpigenuTe TOPUHLOUIBI  OLEHKH A3(PGEKTUBHOCTH HHBECTHIIMOHHOTO
MIPOEKTA.

3.0xapakTepusyiTe MOJOKUTEIbHBIE U OTPUIATEIFHBIC JEHEKHBIE TTOTOKH
MPOEKTA.

4.Kak ompenenutsb 3 PEeKTUBHOCTh MHBECTUIIMOHHOTO TIPOEKTa?

4.2.3. Conepxanve NUCHUILIMHBI (MOIYJsSI) TIO OYHO-3a04YHOM (popme
o0yJeHUS:

Kopg KomuuecTBo yacos,
KOMIIETEHIIVH, | BBIICIIIEMBIX Ha Kom-Bo
HaumenoBanue pasaeia KO KOHTaKTH
pasiea, A o 4acoB Buner CP Kontposnb
TEMBI HHAWKaTOpa | paboTy, IO BUAAM CP
JOCTYKEHHS | YICOHBIX 3aHITHI
komnerenimu | JI | IIp | Jlab
Tema 1. IIpenmer Anans
UCIUILIAHEBI HK_5 HCIIOJIb3yEMOT0
JCIL 2 2 12 Marepuana. Pedepar
«anaBneHHe (I/IHK-SS) Pazpabortka mana
IIPOEKTAMU» pedpepara
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HaumenoBanue paznena,
TEMBbI

Kon
KOMIIETEHIIHH,
KOJI
HHIUKATOpa
JIOCTHIKEHHUS
KOMIIETEHIUN

KommuectBo gacos,
BBIJICIISICMbIX Ha
KOHTAKTHYIO
paboty, o BuIaM
y4eOHBIX 3aHATHN

J | Tp | Jlab

Komn-Bo
qacoB
CP

Bunsr CP

KonTpons

Tewma 2.
Opranu3zanvoHHas
CTPYKTYpa yIpaBJICHUS
IPOCKTaMHU B
OpraHu3aIusIx
Pa3IM4YHON
OpraHu3aIMOHHO-
paBoOBOU (POPMBI U
opranax
rOCyJapCTBEHHOTO U
MYHUITUTIATEHOTO
yIIpaBJICHUS

TK-5
(UIIK-5.5)

12

Amnanus
HCTIONB3YEMOT0
Marepuana.
PazpaboTtka nana
pedepara

Pedepar

Tema 3. [Iponecchl
YIPaBJICHUS TPOCKTaMHU
B OpraHU3aIusiIx
pa3IMYHON
OpraHU3aIMOHHO-
paBoOBOU (POPMBI U
opraHax
rOCYJapCTBEHHOTO U
MYHHIIUTIATLHOTO
YIPaBJICHUS

TK-5
(UIIK-5.5)

12

TToaroroska K
HH/IUBHYaJIbHOMY
3aJJaHUI0

WunuBugyanbHoe
3aJ[aHue

Tema 4. Kanennapnoe
IUIAaHUPOBAHUE U
KOHTPOJIb UCITOJIHEHUS
MIPOEKTa B
OpraHu3aLusaX
pa3IMYHON
OpraHu3alMOHHO-
paBoBOM (OPMBI U
oprasax
roCy/IapCTBEHHOIO U
MYHHIIMIIAJIBHOTO
yIpaBJICHUS

TIK-5
(WITIK-5.5)

12

IToaroroBka k
HMH/IUBHyaIbHOMY
3a/IaHUI0

WNupuBunyansHoe
3a/1aHie

Tema 5. Dkcneptusa
MIPOEKTa B
OpraHu3aLusaX
Pa3IMYHON
OpraHU3alMOHHO-
paBoBOM (HOPMBI U
oprasax
roCy/IapCTBEHHOIO U
MYHHIIMIIAJIBHOTO
yIpaBJICHUs

TK-5
(UIIK-5.5)

12

TToaroroBka K
HMH/AUBUyaJIbHOMY
3aIaHUI0

WnnuBugyansHoe
3a/1aHne
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KommuectBo gacos,
BBIJICIISICMbIX Ha
KOHTAKTHYIO
paborty, 1o Bugam
y4eOHBIX 3aHATHN
Jlab

Kon
KOMITETCHIINH,
KO,
HWHIUKaTOpa
JIOCTHKEHMS
koMmmereHmu | JI IIp

Komn-Bo
qacoB
CP

HaumenoBanue paznena,

Bunsr CP
TEMBI

KonTpons

Tema 6.
DyHKIHUOHATIbHAS
MOJIeJIb YIIPABJICHUS
IIPOEKTOM B
OpraHu3aLusaX
Pa3IM4YHON
OpraHu3alMOHHO-
paBoOBOU (POPMBI U
oprasax
roCyJapCTBEHHOTO U
MYHHLIMIIAJIBHOTO
YIPABJICHUS

TK-5
(UIIK-5.5)

12

IToaroroBka k
pacueTHo-
rpaduueckoit
pabore

Pacuerno-
rpaduueckue
paboTb!

Tema 7. Ypasienue
IIEPCOHAJIOM B IIPOEKTE B
OpraHu3alusIx
pa3IMYHON
OpraHU3alMOHHO-
paBoOBOU (POPMBI U
opraHax
rOCyJapCTBEHHOTO U
MYHULUIIATBHOTO
YIPABJICHUS

TK-5
(UIIK-5.5)

12

TToaroroska k
pacueTHo-
rpaduyeckoin
pabore

Pacuerno-
rpaduueckue
paboThI

Tema 8. Ynpasnenue
pUCKaMU IIPOEKTa B
OpraHu3aLusIX
pa3IMYHOMN
OpraHu3alMOHHO-
paBoBOM (GOPMBI U
oprasax
roCy/1apCTBEHHOTO U
MYHHIIMIIAJIBHOTO
yIpaBJICHUs

TK-5
(UIIK-5.5)

12

TToaroroBka k
pacueTHo-
rpaduueckoit
pabore

Pacuerno-
rpaduueckue
paboTbI

Tema 9. Ynpasnenue
KOMMYHHUKAIUSIMU
IIPOEKTa B
OpraHHu3aIusIX
Pa3IMYHOMN
OpraHU3alMOHHO-
paBoBO (OPMBI U
oprasax
rOCy/IapCTBEHHOTO U
MYHUIIUTIAJILHOTO
yIpaBICHUS

TK-5
(UIIK-5.5)

12

IoaroroBka k
pacueTHo-
rpaguaecKoi
pabote

Pacuerno-
rpaduyeckue
padoTEI
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KommuectBo gacos,
BBIJICIISICMbIX Ha
KOHTAKTHYIO
paboty, o BuIaM
y4eOHBIX 3aHATHN
IIp | JIab

Kon
KOMITETCHIINH,
KO,
HWHIUKaTOpa
JIOCTHKEHMS
koMmmereHmu | JI

Komn-Bo
qacoB
CP

HaumenoBanue paznena,

Bunsr CP
TEMBI

KonTpons

Tema 10. Yopasnenue
CTOUMOCTBIO IIPOEKTa B
OpraHu3aIuUsIX
pa3IMYHON
OpraHU3aIMOHHO-
paBoBOU (OPMBI U
oprasax
roCy/1apCTBEHHOTO U
MYHUIIUTIATILHOTO
yIpaBjIeHUs

TK-5
(UTIK-5.5)

12

TToaroroska k
pacyeTHo-
rpaduueckoit
pabore

Pacuerno-
rpaduueckue
paboThI

Tewma 11. Yopasnenue
pecypcamu poeKTa B
OpTraHu3aIuUsIX
pa3IMYHON
OpraHU3aIMOHHO-
paBoOBOU (POPMBI U
oprasax
roCy/1apCTBEHHOTO U
MYHUIIUIIATILHOTO
ylpaBJIeHUs

TK-5
(UIIK-5.5)

12

TToaroroska k
pacueTHo-
rpaduyeckoi
pabore

Pacuerno-
rpaduueckue
paboThI

Tema 12. IIpoekTHOE
(uHaHCHUpPOBaHUE B
OpraHu3aLusIX
pa3IMYHOMN
OpraHU3alMOHHO-
paBoBOM (GOPMBI U
oprasax
roCy/1apCTBEHHOTO U
MYHHIIMIIAJIBHOTO
ylpaBiIeHUs

TK-5
(UIIK-5.5)

12

Amnanus
HCHOJIB3yeMOTro
Marepuana.
PazpaboTka ninana
pedepara

Pedepar

Tema 13. MapkeTusr
MIPOEKTa B
OpraHu3aLUsIX
Pa3IMYHON
OpraHU3alMOHHO-
paBoBOM (HOPMBI U
oprasax
roCy/IapCTBEHHOIO U
MYHHIIMIIAJIBHOTO
yIpaBJICHUs

TK-5
(UIIK-5.5)

12

Amnamus
HCHOJIB3yeMOTr0
Marepuana.
PazpaboTka ninana
pedepata

Pedepar
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HaumenoBanue paznena,
TEMBbI

Kopx
KOMIIETEHIIHH,
KOJI
HHIUKATOpa
JIOCTHIKEHHUS
KOMIIETEHIUN

KommuectBo gacos,
BBIJICIISICMbIX Ha
KOHTAKTHYIO
paboty, o BuIaM
y4eOHBIX 3aHATHN

J | TIp | Jlab

Komn-Bo
qacoB
CP

Bunsr CP

KonTpons

Tema 14. MeHe>KMEHT
KauecTBa MPOEKTOB B
OpraHu3aIMsIX
pa3IMYHON
OpraHU3aIMOHHO-
paBoBOU (OPMBI U
opraHax
rOCYJapCTBEHHOTO U
MYHUIIUTIATILHOTO
YIPaBJICHUS

TK-5
(UTIK-5.5)

12

Ananus
HCIIONB3YEMOro
MaTepuana.
PazpaboTka mnana

pedepara

Pedepar

Tema 15.
HNHBecTHIIMOHHBIC
MIPOEKTHI B
OpraHu3aIMsIX
pa3IMYHOMN
OpraHU3aIMOHHO-
paBoBO# (OPMBI U
opraHax
rOCYJapCTBEHHOTO U
MYHUITUTIATEHOTO
YIpaBJICHUS

TK-5
(UIIK-5.5)

14

Amnanus
HCHOJIb3yeMOTro
Marepuana.
Paspabotka ruiana

pedepara

Pedepar

BCEI'O YACOB: 288

35| 35

182

36

Tema 1. [IpeaMeT TUCHUILVINHBI «Y PpaBJeHne MPpoeKTaMu» —16 yacos.

Jlekuun — 2 4. Conepxanme: Llenu, 3amaun, cTpykrypa kypca. Mcropus
ynpasienus npoektamu. IIpoekrt, mporpamma. CucremMa CTaHAApTOB B 00JIacTh
ynpasienus npoekramu. Knaccudukanus npoektos. Llenu u crpaTternu npoeKkToB.

Tunel

CTPYKTYPHBIX

Monaenei

MIPOEKTA,

HCIIOJIb3YCMBIX B

MIPOEKTHOM

MeHeKMeHTe. [lepexon K MpOeKTHOMY YNPAaBJIEHUIO: 3aa4d M JTaIlbl PELICHUS.
[IpoGnemaTuka ynpaBieHUs] IPOESKTAMH.

[TpakTyeckue 3aHsITUS — 2 yaca.

Bompocsr:

. [IpuBeauTe onpenesieHNe NOHITUS KITPOCKT», «YIPABICHUE MPOECKTAMU».
. HazoBuTe 00si3aTenbHbIC U TOTIOJHUTEIBHBIE XaPAKTEPUCTUKH TTOHSATHUS

. KIIPOCKT».

. Llenu u cTpareruu poeKkToB.
. Kakue cxemsl ynpaBiieHUsl TPOEKTaMH Bbl 3HaeTE?
. [lepeunciure noaCHCTEMBI YITPABICHHS IPOCKTAMH.

1
2
3
4. TlpuBeauTte KIacCU(PUKALNIO TPOEKTOB U HA30BUTE MPUMEPHI.
3)
6
7
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Tema 2. OpraHu3anvoHHAsi CTPYKTypa YyIpaBJeHUsi NPOEKTaMH B
OPraHu3aNUsAX Pa3JIuYHON OPraHU3ALMOHHO-TIPABOBOM (POPMBI U OpraHax
rocyJapcTBEHHOI0 U MYHUIIUNIAJIBHOTO ynpaBJjieHusi — 16 yacos.

Jlekiumu — 2 4. Copepxanme: CTeMkxonaeppl W OpPraHU3ALMOHHAsS
CTPYKTypa yIpaBiieHUsl nmpoekramu. CocTaB CTEMKXOJIEPOB MpoeKkTa. MeHemxkep
npoekta. Komanpma mnpoekrta. B3anmoneiicTBHE y4YaCTHUKOB NpOEKTa. Buabl
OpraHU3allMOHHBIX CTPYKTYp mpoekTa. Opranuzanus oduca npoekra. Kpurepuu
ycrexa ¥ Heyaad MpoekTa, (pakTopsl BIusAmomue Ha HUX. KopnopatuBHas cucrema
yopaBieHus Tmpoektamu. lLlenmu, cTpykTypa, OdTambl pa3pabOTKU  CHUCTEMBbI
YIIPABJICHUS NPOCKTAMU B KOMITAHUMU.

IIpakTueckue 3aHATUA — 2 Haca.

Bomnpocsr:

1. Ha3zoBuTe CTpyKTypHbIE KOMIIOHEHTBI CUCTEMBI YIIPABICHUS IPOEKTaMU B
KOMIIaHUU.

2. Kak ocymecTBisiercs OpraHU3allMOHHOE IPOECKTHUPOBAHUE B CHUCTEME
YIPABJICHUSI IPOEKTAMU?

3. HazoBure npobsieMbl B3aUMOJICHCTBUS CTEUKXOJJIEPOB MTPOEKTA.

4. Kak npoucxoaut opraHu3zanus pabotsl ouca npoekra?

5. HazoBure (akTopsl BIMAIOIIKE HA YCIIEX U HEYJaul IPOEKTA.

Tema 3. Ilpoueccsl ymnpapjeHHsT MNPOEKTAMH B OpPraHM3alMsAX

Pa3IM4YHOMI OPraHM3alMOHHO-TIPABOBOM (popMmbI 7 oprasax
rocy/1apcTBEHHOr0 U MYHUIIUNIAJBHOTO YIIpaBJjieHusi — 16 yacos.
Jlexkmum — 2 4. Copepxanue: IlloHsATHE TIPOLIECCOB B YNpPABICHUU

npoekTtaMu. OCHOBHBIE U BCIIOMOTATEJIbHBIE MPOLIECCHI B YIIPABICHUN MTPOEKTAMM.
Kusznennsiii ukan U Qasel mpoekTa. MHumanus, niaHupoBaHue, BBHITIOJHEHUE,
KOHTpPOJb, 3aKkpbiTue mpoekra. OpraHuzanus MNPOEKTHOTO  KOJUIEKTHBA.
[InaHupoBanne pecypcoB mpoekTa. OpraHnuzanusi BbIIOJIHEHUS IPOEKTA.
Koopaunanuss mMOArOTOBKM W IUIAHUPOBAaHMUS MOPOEKTa. Mojenb NpPUHATHA
pelieHuss 1o yhpaBieHHio TmpoekTtaMu. OCOOCHHOCTH TIOCTPOCHUSI CHUCTEM
ynpasienus npoekramu Ha 6aze MC Project.

[IpakTueckue 3aHATUA — 2 Haca.

Bompocsr:

1. [IpuBeauTe mNpUMEPHl OCHOBHBIX M BCIOMOTATEJIBbHBIX IPOIECCOB B
yIpaBJIE€HUU MPOEKTaAMHU.

2. HazoBuTe ¢ha3bl )KU3HEHHOTO IUKJIA TTPOCKTA.

3. OxapakTepu3ylTe OCHOBHBIC MPOIECCHI B YIIPaBJICHUU MPOSKTaMHU.

4. Koraa npoucXoauT 3aKpbITHE IPOEKTa?

5. Kak ocyiiecTBisieTcs BbINOTHEHHE POEKTA?
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Tema 4. KanengapHoe IUIAaHMPOBaHHME M KOHTPOJb HCIOJHEHUS
NMPOECKTA B OPraHU3aANUAX Pa3JIUYHOM OPraHU3aUMOHHO-NIPABOBOM (POpPpMBI U
OpraHax rocyJapcTBeHHOI0 U MyHMIMIIAJLHOI0 ylpaBJjeHusi — 16 yacos.

Jlekunu — 2 4. Copepxanue: KaneHgapHoe MIaHUPOBAHWE W OpraHU3alus
KOHTPOJISI WCIIOJHEHHs TpoekTa. llociienoBarenbHOCT M 3Tambl KaJE€HIAPHOTO
IIaHupoBaHus. [IpuHUUNBI MOCTpPOEHUA CUCTEMBbl KOHTpOJsA. CTpyKTypHas
JEKOMITO3UIIMsl  paboT. Marpuiia OTBETCTBEHHOCTH. MaTpuia OTYETHOCTH.
CereBas MoJieab. MeTo KpUTUUECKOTO ITyTH.

IIpakTueckue 3aHITHA — 2 Haca.

Bomnpocsr:

1. Ha3zoBuTE OCHOBHYIO LI€JIb KOHTPOJIS POEKTA.

2. [lepeuncnute NMPUHIUIBI TOCTPOCHUS dPPEKTUBHON CUCTEMBI KOHTPOJIS
IIPOEKTA.

3. OnumuTe MeTo 1bl KOHTPOJIS (PaKTUUECKOTO BBIIIOJHEHUS MPOEKTA.

4. Briaenure nocnea0BaTeNbHOCTh U 3Tallbl KAJIEHAAPHOTO IIJIaHUPOBAHMSL.

5. Kak npuMeHsieTcst cereBast MOJIEIb B YIIPABICHUH IPOESKTaMU?

Tema 5. OJkchmepru3sa mnpoeKkTa B OPraHU3anMAX  Pa3IHYHON
OPraHU3alMOHHO-TIPABOBOM (OPMBI M OPraHax roOCyJapPCTBEHHOI0 W
MYHHMIHNAJIBHOTO ynpaBjeHus — 16 yacos.

Jlekiimu — 2 4. Copepkanue: Pa3paboTka M OCYIIECTBICHUE SKCIIEPTU3BI
npoekTa. llopsnok mpoBeneHHs SKCIEPTU3bl NPOEKTa. JKCHEPTU3A IPOEKTHOU
JTOKyMEHTaluu. Buasl sKkcnepTr3 NpoeKkToB.

[IpakTueckue 3aHATUA — 2 Haca.

Bompocsr:

1. HazoBuTe 11€7111 SKCTIePTU3BI TPOSKTOB.

2. Kakue BuibI SKCTIEpTH3 IPOEKTOB BbI 3HAETE?

3. KakoBa criennduka cTpoUTeNbHBIX TPOSKTOB?

4, Kakue 1enu CTOST Mepe] YKOJOTHUSCKOM KCIIEPTHU30M MpoeKTa?
5. I1o ube¥t MHUITMATUBE TTPOBOIUTCS IKCIIEPTH3a ITPOCKTOB?

Tema 6. @OyHKHUOHAJIbHAS MOJEJb YIPABJICHUS IPOEKTOM B
OPraHM3alUAX Pa3/JIMYHOH OPraHM3alUMOHHO-NPaBOBON ¢GopMbl M opraHax
rocyJapcTBEHHOI0 U MYHUIIMNIAJIBHOTO ynipaBJjieHusi — 16 yacos.

Jlekuumu — 2 4. Copepxanue: @OyHKIMM YIPABICHHUS  IMPOEKTAMM:
YOPaBJIECHUE pECypcaMH, YIPABICHHE CTOMMOCTBIO, YIPABJIECHHUE PpPUCKAMH,
yhOpaBjieHHe HHPOpMalued U KOMMYHUKAIUSMHU, YIPABICHHUE YEIOBEUYECKUMU
pecypcamu, ynpaBiIeHUE Ka4eCTBOM, YIIPABICHNE KOHTPAKTAMU U ITIOCTABKAMH.

[TpakTyeckue 3aHsITUS — 2 yaca.

Bompocsr:

1. B uém 3akirovaroTcst yHKIMU yIpaBICHUS MPOSKTaMH?

2. Onummre QyHKIMOHATBHYIO MOJIENb YIPABICHUS MPOCKTaMH.
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3. Beimenute pa3nuuvs TpaaAUIIMOHHOTO U TPOSKTHOTO MEHEIKMEHTA.
4. B uém coctouT GQyHKIMS yIpaBICHUS puckaMu?

Tema 7. Ymnpas/jieHHe MEPCOHAJIOM B IPOEKTe B OPraHU3aANUAX
pa3JIM4HOI OPraHU3alUOHHO-TIPABOBOM bopmbl U opraHax
rocyJapcTBEHHOT0 U MYHUIIUNIAJIbHOIO YpaBjieHus —16 yacos.

Jlexuuu —2 4. Conepxkanue: Ilogbop nepconana npoekrta. [InanupoBanue
Y pa3BUTHE KOMaHIbI MpoeKTa. Pacnpenenenue posieil B komanae. MoTtuBanus
y4acTHUKOB TpoekTa. KaapoBbeie mpoOnembl mpoekTa. TpeboBaHWsS K UiIeHaM
IPOEKTHOro KoyieKThBa. CTPYKTYphl NPOEKTHOIO KOJUIEKTHBA. Pa3paboTka u
JOKYMEHTUPOBAHHWE MPOLECca OPraHu3aluy IMPOEKTHOro KoJulekTuBa. CTuimn
PYKOBOJICTBA MPOEKTHBIM KOJIEKTUBOM. OLIEHKA YWIEHOB MPOEKTHOTO KOJUIEKTUBA.
Pa3penienrne KOH(IUKTOB B MPOEKTHOM KOJUIEKTUBE.

IIpakTrueckue 3aHATUA — 2 Yaca.

Bompocsr:

1. HazoBuTe OCHOBHBIE MPOOJIEMBI YIPABICHUS YEJIOBEUECKUMHU PECYpCcaMu
B IIPOEKTE.

2. JlaiiTe onpeziesieHne KOMaH bl IPOEKTa.

3. [lepeuncante TUIIBI COBMECTHON AESITENBHOCTU B IPOEKTHOM KOJIIIEKTHUBE.

4. B uém cyTb mipo0aeMbl peopMupoBaHUs KOMaHbI TPOEKTA?

5. Kak nmpourcxoauT oleHKa 4JIe€HOB MPOEKTHOIO KOJUIEKTUBA?

Tema 8. YnpasieHune pucKaMu NPOEKTa B OPraHU3ALMAX Pa3TMYHOU
OPraHU3alMOHHO-TIPABOBOi (OPMBI M OPraHax roOCyJAPCTBEHHOIO H
MYHHMIHNAJIBHOTO ynpaBjieHus —16 yacos.

Jlekuuu — 2 4. Copnepxanue: [lonsarne pucka. OCHOBHbIE BHUIbI PHCKA.
MecTo ynpaBieHHs pUCKaMH B OOIIEH CTPYKType YHOpaBIEHUS MPOEKTaMHU.
IIpoueccsl ynpasienust puckamu npoekra. Onenka pucka. KayecrBeHHas oneHka
PHUCKa C MTOMOILBIO 3KCIIEPTHBIX OLEHOK. MEeTO/Ibl pearnpoBaHus Ha PUCKH.

[IpakTyeckue 3aHITUS — 2 yaca.

Bompocsr:

1. PackpoiiTe conep:kaHue YIpaBICHUsI PUCKAMU B IIPOEKTE.

2. Kakue Metonbl o1ieHKH pricka Bam n3BecTHbI?

3. Kak wucnonb3oBaTh pacnpelesieHue PpHUCKOB MEXKAYy YYaCTHUKaMH
poeKTa’?

4. OxapakTepu3yiTe Mpoliecc MIaHUPOBaHUS YIIPABICHUS PUCKAMH.

5. OxapakrtepusyiTe npouecc uaeHTU(GUKAIIMU PUCKOB MPOEKTA.

6. Kak mpoucXOauT paHXUpPOBAaHUE U OIICHKA PHUCKOB B 3aBHCHUMOCTH OT
BEPOSITHOCTH €r0 HACTYIUIEHUS U CEPbE3HOCTH MOCIIEACTBUI?
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Tema 9. YnpapieHne KOMMYHUKAUMSIMH MPOEKTa B OPraHU3aluUsX
pa3JIM4HOI OPraHM3aAlUOHHO-TIPABOBOM ¢bopmbl U opraHax
rocyJapcTBEHHOT0 U MYHUIIUNIAJIBHOIO yipaBjenusi — 16 yacos.

Jlekumu — 2 4. Cogxepxkanue: OCHOBHBIE 3JIEMEHTHI KOMMYHHUKAIIHOHHOTO
npouecca. Buapl OusHec-koMmmyHukaruii. Cetn koMMmyHukanuii. OcoOeHHOCTH
WCIIOJIb30BAHUS PA3IMYHBIX KaHAJIOB KOMMYHUKaIMi. MeTtoabl moadopa Hanbosee
3G (EKTUBHBIX CpPEJICTB M TEXHOJOTUW KoMMyHHKauuid. Cucrema cOopa
00paboTKM (HaKTUIECKUX TAHHBIX TIO TPOEKTY. DBOIIOIUS CHUCTEM YIIPaBICHUS
KOMMYHHKAIUSIMU ITPOEKTA.

IIpakTueckue 3aHATUA — 2 Haca.

Bomnpocsr:

1. Kak nporcxouT miiaHupOBaHHE KOMMYHUKAIUN IpOeKTa?

2. Kak ocymiecTBisieTcst pacupeeneHue NpoeKTHON nHpopmaruu?
3. Kakyto posib B ynpaBieHHH IPOEKTAMU UTPaET 0OpaTHasi CBA3b?
4. Kak BiausieT nHdopmaTusanmsi Ha KOMMYHHUKAIMK TpoeKTa’?

Tema 10. VYnpasieHue CTOMMOCTBI0 MPOEKTA B OPraHU3aANMAX

pas3JIu4HoOMI OpPraHM3aluOHHO- NPaBoOBO (popmbI 7| opraHax
rocyJapcTBEHHOI0 U MYHUIIMNIAJIBHOTO ynipaBJjieHusi — 16 yacos.
Jlekumn — 2 4. CoxaepxaHue: YNpPaBICHHE CTOUMOCTBIO  IPOEKTA.

[IpoekTHOE PpuHaHCUpoBanue. OrpaHndeHus npoekra. CTpyKTypa 3aTpat NpOeKTa.
MeTtonbl oueHku 3atpart. bromker npoekra. CTpykrypa Oromkera npoekra. Pucku
3arpar. CmetrHble pe3epBbl. KOHTposb 3aTpaT mpoekTa. Buibl 3aTpaT mpoekTa.
Mertonp! yripaBiieHus 3aTpatamMu npoekTa. [ [porno3upoBanue 3arpar.

[IpakTyeckue 3aHITUS — 2 yaca.

Bompocsr:

1. TaiiTe onpeesieHne MOHATUAM «OIO/HKET MPOEKTa», «CMETa MPOEKTay.

2. Kakue (akTophl BIHUSIOT HA CTOMMOCTD ITPOEKTa?

3. [lepeuncnure THUMBI OIOKETOB B 3aBUCUMOCTH OT CTaJUU KHU3HEHHOTO
IIUKJIa TPOEKTa

4. Kak ocyiiecTBisieTcs MPOrHo3MpOBaHUE 3aTpaT NpoeKTa’?

Tema 11. YnpasJieHue pecypcaMu NMpoeKTa B OPraHU3aAMUAX Pa3JIMIHON
OPraHU3alMOHHO-TIPABOBOi (OpPMBI M OpPraHax roOCyJApPCTBEHHOI0 H
MYHUIUNIAJIBHOTO YpaBjeHus — 16 yacos.

Jlekiuu — 2 4. Copepxkanue: Pecypcbl mpoekta. MeToapl M IMPUHLIHIBI
IUIAHUPOBAHUSI pECypcoB TMpoekTa. JIoructuka B YHPaBIECHUU MPOCKTaAMHU.
VYrpaBneHue 3aKylnkaMu U IOCTaBKaMU B IPOEKTE. Y PABIICHUE 3aacamu.

[TpakTyeckue 3aHsITUS — 2 yaca.

Bompocsr:

1. Ilepeuncnute BUABI PECYPCOB MPOEKTA.

2. Ha3oBuTe OCHOBHBIE 3a71a4M YIIPABICHUS PECypcaMu MPOEKTA.
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3. UeM OTIMYAIOTCS 3aKyNKHU OT MOCTaBOK?
4. Kak ocymiecTBisieTcs yrpaBieHUE 3amacaMi B IPOEKTe?

Tema 12. IlpoexkTHOEe (PpUHAHCHPOBAHHUE B OPraHU3AMUAX PA3TUUYHON
OPraHU3alMOHHO-TIPABOBOHi (OpPMBI M OpPraHax rocyJapCTBEHHOI0 W
MYHUIMIIAJIBHOTO yHpaBjeHusi — 16 yacos.

Jlekuuu — 2 4. Copepxanue: McToyHMKHM (PUHAHCUPOBAHMSI TPOEKTOB.
Opranuzanonssie  ¢opmbl  (UHAHCUPOBaHUS  NpPoeKToB.  Opranuzanus
npoeKTHOTro (uHaHcUpoBaHUsA. (OCOOCHHOCTH MPOEKTHOTO (HPMHAHCUPOBAHUSI.
[TpenmyriecTBa ¥ HEAOCTATKU MPOSKTHOTO (PUHAHCUPOBAHUS.

IIpakTueckue 3aHATUA — 2 Haca.

Bomnpocsr:

1. Ha3zoBuTe OCHOBHBIE UCTOYHUKU (PUHAHCUPOBAHUS MPOEKTOB.

2. Oxapakrepusyiite Gpopmbl GUHAHCUPOBAHUS MPOEKTOB.

3. Kakue cymiecTBytoT criocoObl IpOEKTHOTO (pHAHCUPOBAHUS?

4. KakoBbl 0COOEHHOCTH COIJIALIEHUS O pas3jelie MPOAYKLUUU KaK crocoda
IPOEKTHOTO (PMHAHCUPOBAHUS?

5. HazoBure npenmMyiiecTa u HEIOCTATKU MPOEKTHOTO (PMHAHCUPOBAHUSI.

Tema 13. MapkeTMHr MpoOeKTa B OpPraHM3alUAX Pa3JIHYHON
OPraHM3allMOHHO-NIPABOBOM (GOpMbI M OpPraHax TroCyJapCTBEHHOI0 H
MYHHMIHNAJIBHOTO ynpaBjeHus — 16 yacos.

Jlekiun — 2 4. Copepxanwue: Vcmonp3oBaHHe MapKETHHTA B YIPaBICHUHU
npoektamu. Pa3paboTka MapKeTHMHroBOM cTpareruud mnpoekrta. Ilporpamma
MapKeTUHTa MpOeKTa. bIoKeT MapKeTHHIa MpPOEKTa. YPaBICHUE MAPKETHHIOM
npoekTa. Peanmsanyss MapKeTHHIa IpoeKTa.

IIpakTyeckue 3aHATUS — 2 Hyaca.

Bompocsr:

1. laiiTe onpenenieHre MapKeTUHTa TIPOSKTA.

2. [lepeuncnure 37€MEHTHI CUCTEMbl MAPKETHUHTA TIPOEKTA.

3. Kak ocymecTBisieTcs pa3paboTka MapKETUHTOBOW CTPATETUU MPOEKTA?

4. Kak onpeaeuTh OF0HKET MapKETHHTA MpoeKTa?

5. HA30BUTE OCHOBHBIE CTAaThU JIOXOJIOB U PACX0JIOB B MAPKETHUHTE MTPOCKTOB.

Tema 14. MeHeX:KMEHT KayecTBa MPOCKTOB B OpPraHU3anMsX

pa3JIu4HOMI OPraHU3alMOHHO-TIPABOBOM ¢opmnbIl | oprasax
rocyJIapCcTBEHHOI0 M MYHUIIMIIAJIBHOI0 yIipaBjeHusi — 16 yacos.
Jlekiuu — 2 4. Copnepxanue: MEHEIKMEHT KadecTBa IIPOCKTOB.

CranpapTu3MpoBaHHbIE CHCTEMBI KadecTBa MpPOEKTOB. (DYyHKIHMOHUpPOBAHHE U
COBEPIIIEHCTBOBAHUE CUCTEMbI MEHEIPKMEHTA KauecTBa MpoekToB. CepTudukamms
MPOAYKIIUU ITPOEKTA.

[IpakTrueckue 3ansaTus — 2 yaca.
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Bonpocsr:

1. PackpoiiTe OCHOBHBIE [TOJIOKEHHS KOHLEIIIUN MEHEKMEHT KauecTBa.

2. Onumure CTPYKTypy MEHEIKMEHTa KauecTBa B paMKax YIpaBJICHUS
IIPOEKTaMH.

3. [lepeuncaure paboOTHl MO MOJATOTOBKE U IPOBEACHUIO CEPTHPUKALUU
IPOIYKLIAH ITPOEKTA.

4. Ha3oBUTE€ OCHOBHBIE WHCTPYMEHTBI KOHTPOJISI KadecTBa HPOIyKIHMU
IIPOEKTA U HANPABJICHUS UX UCIIOIb30BaAHUS.

5. HazoBuTe HampaBiieHHs COBEPLUICHCTBOBAHUS CHUCTEMbl MEHEIKMEHTA
KAa4eCTBa ITPOEKTOB.

Tema 15. MHBecTHUMOHHBIE NPOEKTHI B OPraHM3ALMAX PAa3JTUYHOM
OPraHM3allMOHHO-NIPABOBOM (GopMbI M OpPraHax TroOCyJapCTBEHHOIO M
MYHHMIHIIAJIBHOTO YIIPpaBJIeHHUA — 28 4acoB.

Jlekuum — 7 4. Copepxkanue: HWHBecTulmoHHBI mpoekT. OreHka
3(p(EeKTUBHOCTH HMHBECTHULMOHHOrO mpoekrta. llokazatenun »s¢dexTuBHOCTH
MHBECTUIIMOHHOTO mpoekTa. Vcxonuble aaHHble s pacdyé€ra 3((EeKTUBHOCTH
MHBECTULIMOHHOTIO IPOEKTa. JIeHE)KHBIE IIOTOKU MPOEKTA.

[IpakTrueckue 3aHATHS — / YacOB.

Bomnpocsr:

1.HazoBuTte MeTObl OLIEHKH 3(PPEKTUBHOCTH MHBECTHULIMOHHOTO MPOEKTA.

2.BpigenuTe TOPUHLOUIBI  OLEHKH A3(PGEKTUBHOCTH HHBECTHIIMOHHOTO
MIPOEKTA.

3.0xapakTepusyiTe MOJOKUTEIbHBIE U OTPUIATEIFHBIC JEHEKHBIE TTOTOKH
MPOEKTA.

4.Kak ompenenutsb 3)PEeKTUBHOCTh MHBECTUIIMOHHOTO TIPOEKTa?

5. OneHoOYHbIE MATEPUAJIbI M CHUIIMHBI (MOXYJIA)
OueHouyHble  MaTrepualibl  JJIsi  NPOBEICHHUS]  TEKYIIEr0  KOHTPOJIS
YCIIEBAEMOCTH W TMPOMEXKYTOUHOM aTTECTallMd M0 JUCHHUIUIMHE (MOMIYJIIO)
MIPEICTaBIICHBI B BUJIE (DOHA OIEHOYHBIX CPEJICTB MO AUCIHUILINHE (MOIYIIIO).

6. MeToanueckue MaTepuaJibl JJ1s1 0CBOCHUS TMCHUNIMHBI (MOIYJIs1)

Meroauueckue Mmarepuanbl ISl OCBOCHUS  JTUCHUIUIMHBL  (MOMIYJIs)
IIPE/ICTABIICHBI B BUJIE Y4EOHO-METOUYECKOTO KOMITJIEKCA JUCHUIUIMHBI (MOIYIS).

7. llepeyeHb y4eOHBIX U3aAHNH, HEOOXOAUMBIX /151 OCBOCHUS TUCUHUILIMHBI
(Mmomy.st)

Hcnons3yercs
IIPU U3YyYCHUH Pexxum nocrymna
pazzienoB (Tem)

Ne | bubnunorpaduueckoe onucanue yueOHOTo
/o W30aHUS
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3y6, A.T. VmnopaBneHue MNpOEKTaMH :
y4eOHUK W TPAKTUKyM s BY30B /
A. T.3y06. — 2-e u3z., nepepad. u gom. —
Mocksa : U3parensctBo Opaiit, 2026. —
397 c. — (Bwicmiee oO6pazoBaHme).

1-15

https://urait.ru/bcode/583111

VrpaBneHue TpOEKTaMH : Yy4YEOHUK U
MpakTUKyM 111 By30B/ A. W. banamos,
E. M. Porosga, M. B. Tuxonosa,
E. A. TxaueHko ; oz penaknuen
E. M. PoroBoii. — Mocksa : 3gaTenbcTBO
Opaiir, 2026.— 302c.— (Bricmiee
oOpa3oBaHme).

1-15

https://urait.ru/bcode/582619

urenanze, 1. /. Project Management :
textbook / D.D. Tsiteladze. — 2nd ed., rev.
and upd. — Moscow : INFRA-M, 2026. —
341 p.

https://znanium.ru/catalog/pro
duct/2240426

8. IlepeuyeHb 3J1IeKTPOHHBIX 00pa30BaTEJIbHBIX PECYPCOB, COBPEMEHHbIX
npogeccHOHAIBbHBIX 023 JaHHBIX U HHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM,
HEe00XOAMMBIX /151 0CBOCHUS TMCUMILINHBI (MOLYJIs1)

8.1. DnekTpoHHbIE 00pa30BaTEIbHBIE PECYPCHI:

No
Haumenosanue I'mnepccepinka
n/m
1. Mutmcreperso HayIc 1 BHICIIETO https://minobrnauki.gov.ru
oOpazoBanus Poccuiickoit denepanuu:
2 MunucTepcTBO npocsemeHus: Poccuiickoit hitps://edu.qov.ru
denepanuu:
3. Denepanbras c1yxoa no Haxsopy s chepe http://obrnadzor.gov.ru/
o0pa30BaHMs M HAyKH:
4 ®enepanbHbii nopran «Poccuiickoe https://ro-edu.ru/
o0pazoBaHHe»:
5 3JI€KTp0HHO-6I/I6J'II./IOT€‘IHa$I cucrema https://znanium.ru/
«Znaniumy;
6. DNeKTpOHHAas 6I/I6J'II/£OT6‘{Ha${ cucreMa httos://urait.ru/
IOpaiit: MHps./Aurait.rw

8.2. CoBpeMeHHbIe npodeccuoHanbHble 0a3bl JTAaHHBIX U HUHPOPMAITUOHHBIC
CIIPaBOYHBIE CUCTEMBI:

e HanmenoBanue ['unepccpuika
n/m
1 Hayunas anekrponHast OubimnoTexa www.elibrary.ru
2 (CpaBouHas NpaBoBas CMCcTeMa https://www.consultant.ru/edu/
«Koncynprantllmocy
CnpaBouHas IpaBOBasi CHCTEMA i
3 « APAHT-O6pasosatiie» https://study.garant.ru/
4 ®enepanbHas ciryx0a rocy1apcTBeHHON hitps://rosstat.qov.ru/

CTaTUCTHUKH



https://urait.ru/bcode/583111
https://urait.ru/bcode/582619
https://znanium.ru/catalog/product/2240426
https://znanium.ru/catalog/product/2240426
https://minobrnauki.gov.ru/
https://edu.gov.ru/
http://obrnadzor.gov.ru/
https://ro-edu.ru/
https://znanium.ru/
https://urait.ru/
http://www.elibrary.ru/
https://www.consultant.ru/edu/
https://study.garant.ru/
https://rosstat.gov.ru/
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ba3bl nanubIx MuHKHCTEpCTBA

5 AKOHOMMYECKOT0 pa3zBuTus Poccuiickoi WWW.economy.gov.ru
denepanuu
6 Cratucruia denep AIPHOU CIry et https://rosstat.gov.ru/statistic
roCy/IapCTBEHHON CTAaTHUCTUKH
7 denepanbHbI TOPTAT MAJIOTO U http://www.gkr.su/software development/
CPEeIHEro MPeANPUHIMATEIHCTBA projects/elrussia/portal%20MiSP/
8 FOCYI[apCTBeHHaﬂuLII/I(prBaﬁ mwiardopma https://mofiGustec.pd/
«Moii OuzHec»
9 [Topran HaMOHAJIBHOTO MPOEKTA https://HanmoHanbHBIEIPOEKTHL. pd/projects
«upoBast 5IKOHOMHUKA» [tsifrovaya-ekonomika
10 ['ocynmapctBennsiii [lopran Pabora B hitps://trudvsem.ru/
Poccun
11 ®denepalibHbIN 00pa3oBaTENbHBIN TOPTAI hitn://ecsocman.hse.ru
«Ixonomuka Cormonorust MeHe1KMEHT
12 baza nauubix «BH6HH(3TeKa YHPABJICHID = https://www.cfin.ru/rubricator.shtml
KoprniopatuBHbBIN MEHEIHKMEHT
9. MaTepHaJIbHO-TEXHHYECKOE oDecnevyeHne TUCIUIJINHBI (MOTYJIs1)
ITepeueHb CocTaB KOMIUIEKTA JIMIIEH3UOHHOTO U
Ne HaumenoBanue o0opynoBaHuUs U CBOOOIHO pacIpoOCTPAHIEMOTO
n/m MOMEIIECHUS TEXHUUYECKUX CPECTB MPOrPaMMHOT0 OOECTeueHus, B TOM
oOyueHus YHUCJIE OTEYECTBEHHOTO MTPOU3BOJICTBA
1. 1C: [Ipeanpustue 8 -
CyOnurieH3nOHHBIN JIOTOBOP oT
02.07.2020 Ne FOC-2020-00731;
2. CripaBouHO-TIpaBOBast cucremMa
«Koncynprantllmroc» - JloroBop oOT
17.05.2023 Ne 96-2023/RDD;
318 3. CK Tapant-CepBuc - J[loroBop ot
VYyeOHast ayauTopust 05.12.2025 Ne J16030/01/26;
Pabouee mecto . . .
JUTSL IPOBEICHUS 4. MicrosoftOffice - CyOiuiieH3MOHHBIH
. npenoaaBarens (CTo,
y4EOHBIX 3aHATHH cTy1); MeGe JIOTOBOD oT 12.01.2017 Ne
Aynuropus s enge’CKaﬂ_ ocKa Bx I1O 123015-  2017.  JluueHsus
NIPOBE/ICHUS 3aHATHI yd 2 OfficeStd 2016 RUS OLP NL Acdmc;
yueHudeckasi; 0aHHEpBI; .
1 JIEKIITHOHHOTO THUIIA TOHGYHA U1 5. AutuBupyc Dr.Web Desktop Security
Aynuropus s PHOYH . Suite - JluneHsuoHHbId gOroBOp Ne
. BBICTYIUICHHIA,
MIPOBEJICHUS 3aHATUN OMIBIOTED: 1080 S0448L o mnpenocTaBieHHHM IIpaB
CEMHMHApPCKOro TUIIa D Ha MCHOJIb30BaHue mporpamm uisi 9BM
MYJIbTUMETUITHBIN i
AyauTopus st D OEKTOD: KOIOHKH: ot 13.07.2026 r.;
TEKYIIEro KOHTPOJIS U p Be6-113< ’aMe . > | 6. LibreOffice - CBoboaHO
MIPOMEXKYTOUYHOMN p pacmpocTpaHseMoe MPOrpaMMHOE
aTTeCcTalMu obOecreyeHue;

7. 7-Zip — CBOOOJHO pacmpoCTpaHsieMOe
MIPOrpaMMHOE o0ecrnieueHue
OTEYECTBEHHOT'O MPOU3BO/ICTBA;

8. DnexTpoHHO-OMONIMOTEeYHasT CHCTeMa
«tOpaiit»: JlnneH3noHHbI H0oroBop Ne
7297 oT 04.07.2025 (mommucka



http://www.economy.gov.ru/
https://rosstat.gov.ru/statistic
http://www.gkr.su/software_development/projects/elrussia/portal%20MiSP/
http://www.gkr.su/software_development/projects/elrussia/portal%20MiSP/
https://мойбизнес.рф/
https://национальныепроекты.рф/projects/tsifrovaya-ekonomika
https://национальныепроекты.рф/projects/tsifrovaya-ekonomika
https://trudvsem.ru/
http://ecsocman.hse.ru/
https://www.cfin.ru/rubricator.shtml
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ITepeuenn CocTaB KOMIUIEKTa JIMLIEH3MOHHOTO U
Ne HaumenoBanue 000py0BaHUs U CBOOOJTHO PACIPOCTPAHIEMOTO
n/n HOMEIIEHUS TEXHUYECKHUX CPENICTB IIPOrpaMMHOr0 00ecrieueHusi, B TOM
00y4YeHHS YHCJIE OTEYECTBEHHOI'O IPOU3BOJICTBA
01.09.2025-31.08.2028)
9. DNEeKTpOHHO-OMOIMOTEYHAs] CHUCTEMa
«3HaHuyM»: JIUIeH3MOHHBIN 1OTOBOp Ne
69736c ot 17.07.2024 (OcHoBHas
kosutekius DbC) (moanucka 01.09.2024-
31.08.2027)
1. 1C: [Ipennpusitue 8 -
Cy0nu1eH31OHHBIH JIOTOBOP oT
02.07.2020 Ne FOC-2020-00731;
2. CripaBouHO-TIpaBOBast cucremMa
«Koncynprautllmroc» - JloroBop oOT
17.05.2023 Ne 96-2023/RDD;
3. CK TI'apant-CepBuc - J[loroBop or
05.12.2025 Ne J16030/01/26;
4. MicrosoftOffice - CybnuiieH3HOHHBIIH
321 JIOTOBOD oT 12.01.2017 No
VYuyebHas ayauTopus PaGotee MECTo Bx 110 123015-  2017.  JIuueHsus
JUTSE IPOBEICHUS OfficeStd 2016 RUS OLP NL Acdmc;
y4eOHBIX 3aHATHH npenoz[aB.aTengI (ctox, 5. AutuBupyc Dr.Web Desktop Security
Aynuropus s cTy); Me _em) Suite - JluneHsuoHHsld goroBop Ne
IIPOBEJCHUS 3aHATUI yququCKéﬂé plocKa | 1080 _S0448L o npenocraBieHUU IIPaB
2 JIEKIUOHHOT'O THIIA yquHquI:g as{; ;;;Hepm’ Ha HCIIOJb30BaHKUE Iporpamm 1t OBM
Aynuropus Juis BIfiCTyy:JIeHHﬁ' or 13.07.2026 .;
NPOBE/ICHUS 3aHSATHUI KOMIBIOTED: ’ 6. LibreOffice - CBoboHO
CEeMHUHApPCKOTo TUMA S pacrpocTpaHsieMoe IIPOrpaMMHOE
A MYJIbTHMEIHHBIN Secrederie:
YAHTOPIA JUIA IIPOEKTOP; KOJIOHKH; ° ) ’
TEKYILEro KOHTPOJIS U Be6-1<,a viepa > | 7. 7-Zip — CB0OOIHO pacnpocTpaHseMoe
MIPOMEKYTOUHOU MIPOrpaMMHOE o0ecrnieueHue
aTTecTalluu OTEUYECTBEHHOI'O ITPOU3BO/ICTBA;
8. DnexTpoHHO-OMONIMOTEYHasT cHCcTeMa
«IOpaiiT»: JInneH3noHHeld gorosop Ne
7297 ot  04.07.2025  (moammcka
01.09.2025-31.08.2028)
9. DnekTpoHHO-OMOIMOTEUHAs CUCTEMA
«3HaHnym»: JIMleH3nOHHBIH 1oroBop Ne
69730c ot 17.07.2024 (OcHoBHas
kosuekuus IbC) (moanucka 01.09.2024-
31.08.2027)
322 1. 1C: [Ipeanpusitue 8 -
VYyeOHast aynuTopust Hpeiiizgziel\;f{c(?Ton CyOnuneH31oHHBIN JIOTOBOD oT
JUTSL IPOBEJICHUS cTyx); MeGerh > 102.07.2020 Ne FOC-2020-00731;
y4eOHBIX 3aHATUI S 2. CrnipaBo4YHO-TIpaBOBas cucrema
A yreHaeckasd, ocxa Koncyneprantllmroc» - [loroBop ot
3 YAMTOPHA WL~ ydeHn4YecKas; OaHHEepHI; «homey toc p
NPOBEICHUS 3aHATHI S — 17.05.2023 Ne 96-2023/RDD;
JIEKIIMOHHOI'O TUIIA BHICTYILICHHI; 3. CK TI'apant-CepBuc - JloroBop ot
AynuTopus s KOMITBIOTED: KOHOI’{KH_ 05.12.2025 Ne J16030/01/26;
IPOBEICHUS 3aHATUN ’ > | 4. MicrosoftOffice - CyOnuiieH3HOHHBII
BeO-Kamepa

CCMHUHAPCKOIo TUIla

JIOTOBOP oT 12.01.2017 Ne
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ITepeuenn CocTaB KOMIUIEKTa JIMLIEH3MOHHOTO U
Ne HaumenoBanue 000py0BaHUs U CBOOOJTHO PACIPOCTPAHIEMOTO
n/n HOMEIIEHUS TEXHUYECKHUX CPENICTB IIPOrpaMMHOr0 00ecrieueHusi, B TOM
00y4YeHHS YHCJIE OTEYECTBEHHOI'O IPOU3BOJICTBA
Aynuropus s Bx I10 123015-  2017.  Jluuensus
TEKYIIEro KOHTPOJISI U OfficeStd 2016 RUS OLP NL Acdmc;
MIPOMEKYTOUHON 5. Anutuupyc Dr.Web Desktop Security
aTrTecTalnyuu Suite - JluneHsuoHHsld goroBop Ne
Kabuner mis 1080 S0448L o mpemgocTaBiE€HHUM IIpaB
IPYNIOBBIX U Ha KCII0JIb30BaHUE IporpamMMm uisi O9BM
WHIUBUYyJIbHBIX ot 13.07.2026 r.;

KOHCYJIb Tl 6. LibreOffice - CBoboHO
pacrpocTpaHsiemMoe IIPOrpaMMHOE
obecrieyenue;

7. 7-Zip — CBOOOAHO pacmpoCcTpaHsieMoe
IPOrpaMMHOE oOecrnieueHue
OTEYECTBEHHOT'O POU3BOCTBA;
8. DnexTpoHHO-OMONIMOTEYHasT cHCcTeMa
«tOpaiity: JIuneH3noHHbIH 10roBOp Ne
7297 ot  04.07.2025  (moamwmcka
01.09.2025-31.08.2028)
9. DnekTpoHHO-OMOIMOTEUHAs CUCTEMA
«3HaHnym»: JIMLeH3nOHHBIHN 1oroBop Ne
69730c ot 17.07.2024 (OcHoBHas
kosutekius DbC) (moamucka 01.09.2024-
31.08.2027)
l. 1C: [Ipennpusitue 8 -
CyOnuieH3noHHBIN JIOTOBOP oT
02.07.2020 Ne FOC-2020-00731;
2. CripaBouHO-TIpaBOBast cucreMa
«Koncynprantllntoc» - JloroBop ot
17.05.2023 Ne 96-2023/RDD;
323 3. CK TI'apant-CepBuc - JloroBop ot
VYyebnas ayautopust PaGotee MeCTo 05.12.2025 Ne J16030/01/26;
JUTSI TIPOBEICHUS 4. MicrosoftOffice - CybnuiieH3HOHHBIIH
y4eOHBIX 3aHATUI mpenofasatens (Cror, JIOTOBOP oT 12.01.2017 Ne
CTyin); Me0elb
Aynuropus uis . Bx 11O 123015-  2017.  JIuueHsus
NpoBefeHns saHATHI | O acokad AOCKA ) Gegaagtd 2016 RUS OLP NL Acdmc;
yueHHuecKas; OaHHepHI; .
4 JIEKIIUOHHOTO THIIA TpHbyHa 11 5. AHTHBprc Dr.Web Duesktop Security
Aynuropus s § BHICTYTUTCHH: Suite - JlumeH3uoHHBIH 1OTOBOp No
IIPOBE/ICHUS 3aHATUN KOMIBIOTED: 1080 _S0448L o mpenocraBieHUH IIPaB
CEMHHAPCKOI0 TUTIA MY THMe AT Ha UCIOJb30BaHUE Iporpamm st OBM
Aynuropus s HPOCKTOP: KOJOHKI: oT 13.07._2026 T
TEKYIIEro KOHTPOJISI U Be6-K,aMepa > | 6. LibreOffice - CBoboHO
IIPOMEKYTOUHOU pacrpocTpaHsieMoe pOrpaMMHOE
aTTeCcTalMu obOecrieyeHue;

7. 7-Zip — CBOOOHO pacmpoCTpaHsAEeMOe
MIPOrpaMMHOE o0ecrnieueHue
OTEYECTBEHHOT'O MPOU3BO/ICTBA;

8. DnexTpoHHO-OMONIMOTEeYHasT CHCTeMa
«tOpaiit»: JlnneH3noHHbI g0roBop Ne
7297 oT 04.07.2025 (mommucka
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Ilepeuenn CocTraB KOMIUIEKTA JINLIEH3UOHHOTO U
Ne HaumenoBanue 000py0BaHUs U CBOOOJTHO PACIPOCTPAHIEMOTO
n/m MOMEIIECHUS TEXHUUYECKUX CPE/ICTB MPOrpPaMMHOT0 OOeCreueHus, B TOM
00y4YeHHS YHCJIE OTEYECTBEHHOI'O IPOU3BOJICTBA
01.09.2025-31.08.2028)
9. DNEeKTpOHHO-OMOIMOTEYHAs] CHUCTEMa
«3HaHuyM»: JIUIeH3MOHHBIN 1OTOBOp Ne
69736c ot 17.07.2024 (OcHoBHas
kosutekius DbC) (moanucka 01.09.2024-
31.08.2027)
1. 1C: [Ipennpusitue 8 -
Cy0nu1eH31OHHBIH JIOTOBOP oT
02.07.2020 Ne KOC-2020-00731;
2. CripaBouHO-TIpaBOBast cucremMa
«Koncynprautllmroc» - JloroBop oOT
17.05.2023 Ne 96-2023/RDD;
3. CK TI'apant-CepBuc - J[loroBop or
324 05. 12_.2025 Ne JI_6030/01/26;
Vuebnas ayturopus 4. MicrosoftOffice - CybnuiieH3HOHHBIIH
JIOTOBOD oT 12.01.2017 No
AU TIPOBCACHIE Bx 110 _123015-  2017.  Jlunensus
yCOHBIX samTH Paboriee mecto OfficeStd 2016 RUS OLP NL Acdm;
AYRUTOpHS 115 npenozasareis (crox, 5. AutuBupyc Dr.Web Desktop Secu;ity
MIPOBE/ICHUS 3aHATUN CTyJ1); MeOeIb S.ui te - HI/IHCHS'I/IOHHI)II‘/JI jorosop  Ne
JIEKLIMOHHOTO THIa ydeHuYecKas; 10CKa 1080 SO0448L o mpeniocTaBICHMM npal;
AymuTopu s YUEHUHECKas; OAHHEPEL, Ha HCIIONb30BAHUE nporpamm i OBM
S5 | mpoBeneHus 3aHATUN TpuOyHa JUIs i
CEMHMHAPCKOro TUIIa BBICTYIUICHHN; gT 130[%?58 frf.i’ce CBo6OIHO
JlaGoparopus . KOMTIBIOTED; pacrpocTpaHsemMoe IIpOrpaMMHOE
npodeccuoHanbHOM MYJIbTUMETUITHBIN
) ) obecrieueHue;
JICATCIbHOCTH MPOCKTOP; KOMIOHKIL, | 7 7-Zip — CBOOOIHO pacmpocTpaHsIeMoe
Aynuropus s BeO-Kamepa

TEKYILEro KOHTPOJIS U
MIPOMEKYTOUHON
aTTecTaluu

MIPOrpaMMHOE o0ecrnieueHue
OTEUYECTBEHHOI'O ITPOU3BO/ICTBA;

8. DnexTpoHHO-OMONIMOTEYHasT cHCcTeMa
«IOpaiit»: JInneH3noHHbI H0roBop Ne
7297 ot  04.07.2025  (moammcka
01.09.2025-31.08.2028)

9. DNeKTpPOHHO-OMOIMOTEYHAST CHUCTEMA
«3HaHnym»: JIMleH3nOHHBIH 1oroBop Ne
69730c ot 17.07.2024 (OcHoBHas
kosuekuus IbC) (moanucka 01.09.2024-

31.08.2027)
1. 1C: [Ipennpustue 8 -
CyOnuneH31oHHBIN JIOTOBOP oT
Mebens yuennueckasi; | 02.07.2020 Ne FOC-2020-00731;
KoMnbroTepHsIi X011 JIOCKa YYEHHUYECKas, 2. CrnipaBo4YHO-TIpaBOBas cucrema
5 Aynuropust 1uist NIepCOHAIIbHBIC «Koncynprantllmtoc» - JloroBop ot
CaMOCTOSITEIIbHOM KOMITBIOTEPHI C 17.05.2023 Ne 96-2023/RDD;

paboTsl 0OyUaroIUXCst

MIOAKJIIOYEHUEM K CETH
WNHuTteprer

3. CK TI'apant-CepBuc - JloroBop ot
05.12.2025 Ne J16030/01/26;

4. MicrosoftOffice - CyOnuieH3nOHHBII
JIOTOBOP oT 12.01.2017 Ne
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n/a

HanmenoBanue
IIOMEIIECHUSI

Ilepeuenb
o0opynoBaHus U
TEXHUYECKHUX CPEIICTB
o0OyueHus

CocTaB KOMILJICKTA JIMIICH3UOHHOTO H
CBOOOHO pacIpoCTPAHIEMOTO
pOrpaMMHOT0 00eCIIeUeHH s, B TOM
YHCJIe OTEYSCTBEHHOTO MTPOM3BO/ICTBA

Bx I10 123015-  2017.  Jluuensus
OfficeStd 2016 RUS OLP NL Acdmc;

5. Anutuupyc Dr.Web Desktop Security
Suite - JluneHsuoHHsld goroBop Ne
1080 S0448L o mpemgocTaBiE€HHUM IIpaB
Ha HCII0JIb30BaHUE IporpaMMm Juisi OBM
ot 13.07.2026 r;

6. LibreOffice - CBoboHO
pacrpocTpaHsieMoe POrpaMMHOE
obecrieyenue;

7. 7-Zip — CBOOOAHO pacmpoCcTpaHsieMoe
IPOrpaMMHOE oOecrnieueHue

OTEYECTBEHHOT'O MPOU3BOJICTBA;
8. DnexTpoHHO-OMONIMOTEYHasT cHCcTeMa
«tOpaiity: JIuneH3noHHbIH 0roBop Ne
7297 ot  04.07.2025  (moamwmcka
01.09.2025-31.08.2028)

9. DnekTpoHHO-OMOIMOTEUHAs CUCTEMA
«3HaHuyM»: JInreH3noHHbIi 1oroBop Ne
69730c ot 17.07.2024 (OcHoBHas
kosutekius DbC) (moamucka 01.09.2024-
31.08.2027)




JIner perucrpanyu U3MeHeHUi K padoyeil mporpaMMe JMCUMILVIMHBI (MOIYJIs1)

/o

Jlata BHECEeHUS
U3MEHCHUH

Homepa
M3MEHEHHBIX
JIUCTOB

HOKYMGHT, Ha OCHOBAHHWH KOTOPOI'O
BHCCCHBI U3MCHCHUA

Coneprxanre M3MEHEHU

[Tonmuce
paszpaboTunka
paboueii
IPOrPaMMBbI

30.08.2024

34

JInuen3uonusliii 1oroop ¢ OO0
«INEKTPOHHOE U3/1aTEIHCTBO
FOPAMT» ot 23.06.2022 No 5343 ¢
JIOCTYIIOM K aJJaliTHPOBAaHHBIM
texHosiorusiM DbC (a1 mut ¢
OTpaHUYCHHBIMH BO3MOKHOCTSIMHU
3peHHUs)
JInuensuonnsit forosop ¢ OO0
«SHAHUYM» ot 17.07.2024 Ne 697
OBC ¢ noctynom asis aull ¢
OTpaHUYCHHBIMH BO3MOKHOCTSIMH
3I0POBbS

AKTyaJ'II/I?»aI_II/IH JINTECPATYPhL

30.08.2024

34-35

®DenepanbHbIi TOCYAApCTBEHHBIN
00pa3oBaTeNbHBIN CTAHAAPT BHICIIETO
00pa30BaHus 10 HAMIPABICHUS
noarotoBku 38.03.02 MeHeKMEHT
(YpoBeHb OakanaBpHara): MpHKa3
MunoOpnayku P® ot 12.08.2020
Ne970
[lyuxt 4.3.4

Oo6nHoBeHHE PO eCcCHOHATBHBIX 0a3 TaHHBIX U
UH(GOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

30.08.2024

35-39

®denepanbHbIi TOCYAapCTBEHHBIN
00pa30BaTeNbHbIM CTAHAAPT BBICUIETO
00pa30BaHUs 110 HAMIPABICHUS
noarotoBku 38.03.02 MeHe>KMEHT
(YpoBeHb OakanaBpHara): MpHKa3
MunoOpnayku P® ot 12.08.2020
Ne970
[lynkr 4.3.2

OOHOBIIEHHE KOMIUIEKTA JIUIICH3HOHHOTO IIPOTPAMMHOTO
obecreueHus
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01.09.2025

34

JInuensuonnsiii orosop ¢ OO0
«DNEKTPOHHOE U3AATEIbCTBO
FOPAITY ot 04.07.2025 Ne 7297 ¢
JIOCTYIIOM K aJJaliTHPOBAaHHBIM
texHojorusm ObC (s nui ¢
OTpaHUYCHHBIMH BO3MOKHOCTSIMH
3peHus)
JInuen3uonnsliii foroop ¢ OO0
«3BHAHUYM» ot 17.07.2024 Ne
69750¢ ¢ moCTynOM IS JIUI] C
OTpaHUYEHHBIMUA BO3MOYKHOCTSIMHU
3I0POBbS

AKTyanusanus JIMTepaTypbl

01.09.2025

34-35

®denepanbHbIi TOCYAAPCTBEHHBIN
00pa3oBaTeNbHbIN CTAHAAPT BHICILIETO
00pa30oBaHUs 0 HANPaBICHUS
noarotosku 38.03.02 MenemxMeHT
(ypoBeHb OakanaBpuara): IpHuKas
Muno6pnayku PO ot 12.08.2020
Ne970
[Tyt 4.3.4

Oo6noBneHne npodeccuoHaNbHBIX 0a3 JAHHBIX U
MH()OPMAIIMOHHBIX CIIPABOYHBIX CHCTEM

01.09.2025

35-39

®denepanbHbII TOCYAAPCTBEHHBIN
00pa3oBaTeNbHbIN CTAaHAAPT BHICILIETO
00pa3oBaHUs MO HANPaBICHUS
noarotoBku 38.03.02 MeHem>KMEHT
(ypoBeHb OakanaBpuaTa): IpuKas
Muno6pnayku PO ot 12.08.2020
Ne970
Ilynkt 4.3.2

OOHOBNIEHNE KOMITJIEKTA JIMIIEH3MOHHOTO MPOTPAMMHOTO
obecrieueHus

01.09.2026

34

JInuen3uonnslii foroop ¢ OO0
«DIEKTPOHHOE N3JATEIHCTBO
FOPAWT» ot 04.07.2025 Ne 7297 ¢
JOCTYTIOM K aJanTHPOBAHHBIM
texHosorusiMm ObC (as mutr ¢
OTpaHUYEHHBIMUA BO3MOYKHOCTSIMU
3peHus)
JInuensuonnsiii orosop ¢ OO0

AKTyanu3anus JUTepaTypsl
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«BHAHUYM» ot 17.07.2024 Ne
697>06¢ ¢ 1OCTYIIOM /IS JIUIT C
OTpaHUYEHHBIMUA BO3MOYKHOCTSIMHU
3JI0POBBS

01.09.2026

34-35

®DenepanbHbIi TOCYAAPCTBEHHBIN
00pa3oBaTeNbHbIN CTAHAAPT BHICILIETO
00pa30oBaHMs 110 HANPaBICHUS
nonarotosku 38.03.02 MenemxmMeHT
(ypoBeHb OakanaBpuata): MpuKas
Muno6pnayku P® ot 12.08.2020
Ne970
[lynkr 4.3.4

Oo6HoBIeHHE MTPOheCCHOHATBHBIX 0a3 JaHHBIX U
MH()OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM

01.09.2026

35-39

®denepanbHbIi TOCYAAPCTBEHHBIN
00pa3oBaTeNbHbIN CTAHAAPT BHICILETO
00pa3oBaHUs 110 HANPaBICHUS
noarotosku 38.03.02 MenemxMeHT
(ypoBeHb OakanaBpuara): IpHuKas
Muno6pnayku P® ot 12.08.2020
Ne970
[Tyt 4.3.2

OOHOBJICHHE KOMIUIEKTA JIMIICH3NOHHOTO MPOrPaMMHOTO
obecrieueHus
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