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PabGouas nporpamma AUCHUILIIMHBI (MOYJIsA) pa3paboTaHa B COOTBETCTBUU C
TpeboBaHUsIMU (DellepabHOrO0 TOCYIapCTBEHHOTO 00pa30BaTENIbHOTO CTaHAapTa
BBICIIETO 00pa3oBaHMsI, YTBEPKACHHOrO mnpukazoM MuHoOpHayku Poccuu ot
12.08.2020 Ne 970, yueOHBIM IJIaHOM OOpa30BATEIBHON MPOTPAMMBbI BBICILIETO
oOpazoBanus —  mporpamMmbl  OakanaBpuara  38.03.02  MeHeDKMEHT,
HaIpaBJIeHHOCTh (MTpoduiib) «MeHeIKMEHT OpraHu3aIun.

PabGouast mporpamma paccMoTpeHa W OA0OpeHa Ha 3acemaHuu Kadeapsl
menemrkMmeaTa AHOO BO «BOITNy.

[Iporokon ot « 15 » gexadps 2022 1. Ne 5

3aBenyroniuii Kaheapoit ( ,/ st A.A. Tankun

Pazpabotuuku:

JloueHt 4 H.A. Jlynesa
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1. llesab oCcBOCHUST TUCHUILVIMHBI (MO/TYJIS)

Llenpt0o OCBOEHUS AUCHUIUIMHBI (MOAYJsl)) «YNpaBICHUE MPOEKTAMID)
ABJIAETCSI U3YYEHHE 3aKOHOMEPHOCTEW M MPHUHIIMIIOB IMPOEKTHOIO MEHEIKMEHTa
it QOPMHUPOBAHUS CIHOCOOHOCTH Y4YacCTBOBATh B YINPABICHUH IPOEKTOM,
IPOrpaMMoOil BHEAPEHHS] MHHOBALM, HaBBIKOB MO3TAIHOIO Y4acTHsl paOOTHUKOB
CTPYKTYpPHOIO MoApa3jeiaeHust (0Taena, Lexa) MPOMBIIIJICHHOW OpraHu3aliy B
IPOBEJCHUN MAapPKETUHIOBBIX MCCIIEOBAaHUM, ONpEAeIeHUs IEPCIEKTUB PA3BUTHUS
OpraHu3alyy, pa3paboTKe MPEeAoKEHUN M0 pa3padoTKe OM3HEC-TUIAHOB, aHAIN3a
uHpopMaluu O  (PYHKIMOHUPOBAHMM  BHYTPEHHErO0  JOKYMEHTOO0OOpOTa
OpraHM3aliy, OLCHUBATh NHBECTUIIMOHHBIE MPOEKTHI, (PHHAHCOBOE MJIAHUPOBAHUE
U TIPOTHO3UPOBAHUE.

2. MecTo aucuunIMHbI (MOIYJIs) B CTPYKTYpe 00pa30BaTe/IbHOM POrpaMMbl
BbICILIEr0 00pa30BaHuA — IPOIrPaMMBbI 0DaKajaBpuara

JucuuminHa (MOAyib) «YTpaBlIeHUE MPOEKTaMU» OTHOCUTCS K  YacTH,
dbopmupyemMoil  yyacTHMKaMH  OoOpa3oBaTelibHbIX  OTHomieHuidt  bioka 1
«JIUCIUTIIMHBI (MOJTYIIN )».

JIist ocBOeHUsl JaHHOW MUCHUIUIMHBI (MOMIYJIsl) HEOOXOJIMMBI PE3yJbTaThl
OoOy4eHMs, TOJIyYCHHBbICE B TMPEAIICCTBYIOIMMUX JUCHUILIMHAX (MOAYISIX) W
npaktukax: «MeHemlxMeHT», «PermoHanbHas SKOHOMHUKa», «CTpaTernuyeckui
MEHEKMEHT», «/IHHOBAaIMOHHBIN MEHEHKMEHT», «[Ipon3BOACTBEHHAs IpPaKTUKA
(TexHosornueckas (MpOEeKTHO-TEXHOJIOTUYECKAsT) TPAKTUKA)>.

[lepeuenp nmocnenyOMMUX AUCHUIIINH (MOIYJIEN) U MPAKTUK, AJISI KOTOPBIX
HEOOXOJMMBI pe3yJbTaThl OOYUYEHHMs, TOJIydYEHHbIE B JIAaHHOW JUCIUIUIMHE
(monymne): «IIpousBoacTBeHHAs MPaKTUKA (MPEIIUTIIIOMHAS MIPAKTUKA)Y.

3. IlepeueHnb MIaHNPyeMbIX Pe3yJibTATOB 00y4YeHMs MO JUCHUILIUHE
(M01yJ110), COOTHECEHHBIX C YCTAHOBJICHHBIMH B 00pa30BaTeILHOM
nporpamMMe BbiclIero 00pa3oBaHus — MporpaMme GaKajaBpuara
HHIUKATOPAMH JTO0CTUKEHUS] KOMIIEeTEHIIUIi

Koz 1 HanMeHOBaHUE KOMIIETEHIUN
IOCTHKEHUS KOMIIETEHIINHA JTUCIUTUIAHE (MOJTYJITIO)

3HaeT NUKI yIpaBiIeHUsS PUCKaMU

HNIIK-5.5. Onpenenser myTa 1 MIPOEKTA.

pa3pabaTbIBacT IUIaH NEHCTBHIA IO
YBEJIMUEHUIO BO3MOXKHOCTEHN U
CHIDKEHHIO YIpo3 AJIs Lesiel IpoeKTa

I1K-5. CriocoOeH npuMeHsTh pUCK-
OpPUEHTHUPOBAHHBIN MOAXOM K
yIpaBJICHUIO OpraHu3anuei

IMPOCKTAa, OCHOBHBLIC OI'PaHUYCHUS
MMPOCKTa.

BJ'IaHCCT METOJAaMH IIJIaHUPOBAHUS U

pearupoBaHus Ha pUCKH MTPOCKTA.

4. CTPpyKTYpa U CoAepKaAHUE TUCHUILIMHBI (MOLYJIA)

4.1. CTpyKTypa IUCUMUILUTHHBI (MOTYJIS)

Kon v HanMeHOBaHME HHAUKATOpA [Tmanupyemble pe3yapTaTel 00yUeHHS 1O

‘VMeeT BBISBIATH PUCKH U BO3MOKHOCTHU




4

4.1.1. O6beM IUCHUIUIMHBI (MOAYJS) W BHUABI y4eOHOH pabOTHI MO

ouHOH (popMe 0O0yUeHHUS:

N Bcero Cemectp
Bun yae6HO# paboThI 4ACOB Ne 8
4acoB

KonrtakTHas padota (Bcero): 64 64
B ToM uucne:
Jlexuuu (JI) 32 32
ITpakTnueckue 3anstus (I1p) 32 32
JlabopaTtopHnas pabora (JIab)
CamocrositenbHas padora ooyqarontuxcs (CP) 206 206
IIpomexxyTounas dopma
arTecTarus IPOMEXYTOYHON €] €]

arTecTaluu

KonuuectBo yacoB 18 18
OO01mas Tpy10eMKOCTh Yacer 288 288
JTUCIUILIAHBI (MOYJIS) 3a4yeTHbIC eMHUIIBI 8 8

4.1.2. Ob6beM HUCHMIUIMHBI (MOIYJSI) W BUABl Y4eOHOUW pabOTHI MO

3a04HON (popMe 00yUeHMUS:

Kypc
. Bcero
Bun yae6HO# paboThI 4ACOB Ne 5
4acoB
KonrtaktHas pabota (Bcero): 32 32
B ToM uucne:
Jexuuu (JI) 16 16
ITpakTnueckue 3anstus (Ip) 16 16
JlaGopatopHas pabota (JI1a0)
CamocrosrtenbHas pabora ooyqaronuxcs (CP) 247 247
IIpomexxyTounas dopma
arrecranus IIPOMEXKYTOUHON €] €]
aTTeCTaIlH
KonndecTBo yacoB 9 9
OO01mas Tpy10eMKOCTh Yacer 288 288
JUCHUTUTMHBL (MOZYJIST) 3aveTHbIC eANHUIIBI 8 8

4.1.3. O0beM AMCUMIUIMHBI (MOIYJSI) M BUABI Y4eOHOW pabOTHI MO

OYHO-3204HOM (hopMe 00yUueHus

Beero Cemectp Cemectp
Bun yuebnoit paboTbl HACOB Ne 9 Ne A
4acoB 4acoB

KonrtakTHas padota (Bcero): 70 34 36
B Tom umce:
Texuwn (JT) 35 17 18
[Tpaxtuueckue 3ausatus (I1p) 35 17 18
JlaGopatopHas pabota (JIao)




CamocrositenpHas padbora ooyqatonuxcs (CP) 182 110 72
IIpomexxyrounas ®opma
arTecramus MPOMEKYTOUHOMN 2 2
arTecTaluu
KonnuecTBo yacoB 36 36
OO0m1as TpyA0EMKOCTh Yacsl 288 144 144
JTUCIUATITAHBI (MOTYJIS) 3a4eTHBIC ¢AUHUIIBI 8 4 4

4.2. ConeprxaHue TUCIUIUTUHBI (MOTYJIS):

4.2.1.
o0y4eHUS:

Conepxanue JAUCITUTIIAHBI

(Momynsl) 1O OYHOM

dbopme

HanmenoBanue
paszaena, TeMbI

Kon

KOMIICTCHIIUU,

KOJ
WHJIUKaTopa
JIOCTH>KECHUS

KOMIICTCHIIN

KommuecTBo gacos,
BBIIENISIEMBIX Ha
KOHTaKTHYIO paboTy,
110 BUJIaM y4eOHBIX
3aHATHH

IIp | JIab

Koma-Bo
qacos CP

Buner CP

Kontpouns

Tema 1. [Ipenmer
JUCLIUTUIMHBI
«YmpaBiieHHe
IIPOEKTAMU»

TIK-5
(UIIK-5.5)

14

Amnanus
UCHOJIB3yeMOT
0 Martepuaa.
Paspabotka
miaHa pedepara

Pedepar

Tema 2.
OpranuzannoHHas
CTPYKTypa
yIpaBJIEHUS
POEKTaMU B
OpraHu3aLusIX
pa3IMYHON
OpraHU3alMOHHO-
paBoBOM (GOPMBI U
oprasax
roCy/1apCTBEHHOTO
¥ MYHHMIIUIIQIBHOTO
yIpaBiIeHUS

TK-5
(UIIK-5.5)

14

Amnanus
HCHOJIB3yeMOor
0 MaTtepuana.
Paspabotka
mia"a pegepata

Pedepar

Tema 3. TIpouecchl
yIpaBiIeHUS
POEKTaMHU B
OpraHu3aIusIX
Pa3IMYHON
OpraHU3aIMOHHO-
paBoBO (OPMBI U
oprasax
roCy/1apCTBEHHOTO
Y MYHHULIAIIQIBHOTO

YIIPABJICHUS

TK-5
(UTIK-5.5)

14

TToaroroBka k
WHIUBHYaJIbHOM
Y 3aJJaHUIO0

WnnuBugyanbsHoe
3a7aHKe




HaunmenoBanue
pazzena, TeMbI

Kon

KOMIICTCHII MU,

KO

HHAWKATOopa
JOCTHIXCHUA
KOMIICTCHII MU

KonmuectBo 9acos,
BBIJICJIIEMBIX Ha
KOHTaKTHYIO paboTy,
110 BUJIaM y4eOHBIX
3aHATHN

JI IIp | Jlab

Koi-Bo
gacoB CP

Bunsr CP

KonTpons

Tema 4.
Kanennapnoe
IIJIJAHUPOBAHUE U
KOHTpPOJIb
WCIIOJTHEHUS
IIPOEKTA B
OpraHu3alusIX
pa3IMYHON
OpraHU3alOHHO-
paBoOBOU (POPMBI U
opraHax
roCyJapCTBEHHOT O
1 MYHUIIUTIIATBHOTO
YIPABJICHUS

TIK-5
(UTIK-5.5)

14

IToaroroska k
HHIUBUyaJIbHOM
Y 33J]aHUI0

WNuauBuayansHoe
3aaHue

Tema 5. Dkcneptusa
IIPOEKTa B
OpraHu3aIusIX
pa3IMYHON
OpraHU3alMOHHO-
paBoBOM (GOPMBI U
opraHax
roCy/1apCTBEHHOTO
Y MYHUIIUTIATBHOTO
yIpaBJIeHUs

TIK-5
(UIIK-5.5)

14

IToaroroBka K
HHIUBHYaIbHOM
Y 3aJJaHUIO0

MNuauBunyansHoe
3a/1aHue

Tema 6.
DyHKIHMOHATIbHAS
MOJIEb YIIPABIICHUS
IIPOEKTOM B
OpraHHu3aLusIX
Pa3IMYHON
OpraHU3alMOHHO-
paBoBOM (HOPMBI U
oprasax
roCy/1apCTBEHHOTO
Y MYHUIIUNIAIBHOTO
YIPABJICHUS

TK-5
(UTIK-5.5)

14

TToaroroBka K
pacueTHo-
rpadpuyeckon
padore

PacuerHo-
rpaduyeckue
paboThI




HaunmenoBanue
pazzena, TeMbI

Kon

KOMIICTCHII MU,

KO

HHAWKATOopa
JOCTHIXCHUA
KOMIICTCHII MU

KonmuectBo 9acos,
BBIJICJIIEMBIX Ha
KOHTaKTHYIO paboTy,
110 BUJIaM y4eOHBIX
3aHATHN

JI IIp | Jlab

Koi-Bo
gacoB CP

Bunsr CP

KonTpons

Tema 7.
Ynpasnenue
MEePCOHAIIOM B
IIPOEKTE B
OpraHu3aIUsIX
Ppa3IMYHON
OpraHU3aIMOHHO-
paBoOBOU (POPMBI U
oprasax
roCy/1apCTBEHHOTO
¥ MYHUIIUTIATBHOTO
yIpaBJIeHUs

TK-5
(UIIK-5.5)

14

ITonroroBka k
pacdeTHo-
rpaduueckoit
pabore

PacuerHo-
rpadudeckue
paboTsl

Tema 8.
Ynpasnenue
PUCKAMHM MPOEKTA B
OpraHu3aIusIX
Pa3IMYHON
OpraHu3alMOHHO-
paBoBOi (HOPMBI U
opraHax
TrOCyIapCTBEHHOTO
Y MYHHUITUTIATBHOTO
YIpaBJICHUS

TK-5
(UIIK-5.5)

14

ITonroroBka k
pacuetHo-
rpaduueckoit
pabote

PacuerHo-
rpaduyeckue
paboTEI

Tema 9.
Ynpasnenue
KOMMYHUKaIASIMU
IpOEKTA B
OpraHU3aALMSIX
Pa3IMYHON
OpraHU3alMOHHO-
paBoBOi (OPMEBI U
opraHax
rOCyIapCTBEHHOTO
Y MYHULIMTIAJILHOTO
YIpaBJICHUS

TK-5
(UTIK-5.5)

14

TToaroroBka k
pacueTHo-
rpaguaecKoi
pabore

PacuetHo-
rpaduyeckue
paboThI




HaunmenoBanue
pazzena, TeMbI

Kon

KOMIICTCHII MU,

KO

HHAWKATOopa
JOCTHIXCHUA
KOMIICTCHII MU

KonmuectBo 9acos,
BBIJICJIIEMBIX Ha
KOHTaKTHYIO paboTy,
110 BUJIaM y4eOHBIX
3aHATHN

JI IIp | Jlab

Koi-Bo
gacoB CP

Bunsr CP

KonTpons

Tema 10.
Ynpasnenue
CTOUMOCTBIO
IIPOEKTa B
OpraHu3aIUsIX
Ppa3IMYHON
OpraHU3aIMOHHO-
paBoOBOU (POPMBI U
oprasax
roCy/1apCTBEHHOTO
¥ MYHUIIUTIATBHOTO
yIpaBJIeHUs

TK-5
(UIIK-5.5)

14

ITonroroBka k
pacdeTHo-
rpaduueckoit
pabore

PacuerHo-
rpadudeckue
paboTsl

Tewma 11.
Ynpasnenue
pecypcaMu MpoeKTa
B OpraHU3aIusiax
Pa3IMYHON
OpraHu3alMOHHO-
paBoBOi (HOPMBI U
opraHax
TrOCyIapCTBEHHOTO
Y MYHHUITUTIATBHOTO
YIpaBJICHUS

TK-5
(UIIK-5.5)

14

ITonroroBka k
pacueTHo-
rpaduueckoit
pabote

PacuerHo-
rpaduyeckue
paboTEI

Tema 12.
IIpoexTHOE
(uHaHCHUpPOBaHUE B
OpraHu3aLusIX
pa3IMYHON
OpraHU3alMOHHO-
paBoBOM (HOPMBI U
oprasax
roCy/1apCTBEHHOTO
Y MYHULIUTIAIBHOTO
yIpaBJICHUs

TK-5
(UTIK-5.5)

14

Amnanus
HCTIONB3yeMOT
0 MaTtepuana.
Pazpaborka
miaHa pedepara

Pedepar




HaunmenoBanue
pazzena, TeMbI

Kon

KOMIICTCHII MU,

KO
HHAWKATOopa
JOCTHIXCHUA

KOMIICTCHII MU

KonmuectBo 9acos,
BBIJICJIIEMBIX Ha
KOHTaKTHYIO paboTy,
110 BUJIaM y4eOHBIX
3aHATHN

J IIp | Jlab

Koi-Bo
gacoB CP

Bunsr CP

KonTpons

Tema 13.
MapkeTuHr npoekra
B OpraHM3alusaxX
Pa3IMYHON
OpraHU3alMOHHO-
paBoOBOU (POPMBI U
oprasax
roCyJapCTBEHHOT O
Y MYHULIMIIAIBHOIO
yIpaBJIeHUS

TIK-5
(UIIK-5.5)

14

Awnanusz
HCTIONB3YeMOr
0 MaTepHuaa.
Pazpabotka
iaHa pedepara

Pedepar

Tewma 14.
MeHemKMeHT
KadyecTBa MPOEKTOB
B OpraHU3aIusax
pa3IM4YHOMN
OpraHU3aIMOHHO-
paBoBO# (HOPMBI U
opraHax
roCyJapCTBEHHOTO
¥ MYHHUITUTIATEHOTO
YIpaBJICHUS

TK-5
(UIIK-5.5)

14

Amnanus
HCHOJIB3yeMOr
0 Martepuaa.
Pazpaborka
mia"a pegepata

Pedepar

Tema 15.
HMHBecTUIIMOHHBIE
MIPOEKTHI B
OpraHu3aLusIX
pa3IMYHON
OpraHU3alMOHHO-
paBoBOM (GOPMBI U
oprasax
roCy/1apCTBEHHOTO
Y MYHUIIUNIAIBHOTO
yIpaBiIeHUS

TK-5
(UIIK-5.5)

10

Amnanus
UCHOJIB3yeMOT
0 MaTepuana.
Pazpaborka
miaHa pedepara

Pedepar

BCEI'O HACOB: 288

32 32

206

18

Tema 1. IIpeamer IMCUMILVINHBI «YIPaBJIeHUE MPOeKTAMIW» —18 yacos.

Jlekuu —2 4. Copnepxanue: llenu, 3amaum, cTpykTypa Kypca. Uctopus
ynpasieHus: npoekramu. [Ipoekt, mporpamma. Cucrtema cTaHAapTOB B 00JacTu
ynpasieHus npoekrtamu. Kinaccuduxaims npoektos. Llenu u cTparernu npoeKkTos.

Tune!

CTPYKTYPHBIX

Mojenen

MIPOEKTA,

HCIIOJIb3YCMbIX B

MIPOEKTHOM

MeHeKMeHTe. [lepexon K MpOEeKTHOMY YNPaBJICHUIO: 3a1a4X M JTaIlbl PEUICHUS.
[IpoGnematuka ynpaBiaeHUs! MPOSKTaMHU.
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IIpakTrueckue 3aHATUA — 2 Yaca.

Bormpocst:

1. IlpuBeaure  omnpeneneHUE  TOHATUA  IPOEKT»,  «YyIpaBICHUE
IIPOECKTaMM».

2. Ha3oBure oOs3aTenpHble U JONOJHUTEIBHBIE  XapaKTEPUCTUKU
IIOHATHUSA

«IPOEKT.

3. IlpuBemute Kiaccu(UKaIMIO MPOSKTOB U HA30BUTE MPUMEPHI.

4. Llenu u cTpaTeruu NpOEKTOB.

5. Kakue cxembl ynpaBlIeHHs IPOEKTaMHU Bbl 3HaeTe?

6. Ilepeuncnute MoACUCTEMBI YIPABICHUS MPOCKTAMHU.

Tema 2. OpraHu3anvoHHAsi CTPYKTypa YIpPaBJIeHUS NPOEKTaMH B
OPraHu3alUAX Pa3JIMYHOM OPraHU3ALUOHHO-NPABOBOM (OpPMBI M OpraHax
rocyJapcTBEHHOI0 U MYHUIIMNIAJIBHOTO ynipaBJjieHusi — 18 yacos.

Jlekiuu —2 4. Copepxkanue: CTelkxonaepbl W OpraHU3AMOHHAsS
CTPYKTypa yrpaBieHusi npoektaMu. CocTaB CTEHMKXO0JIEpOB NpoekTa. MeHemxkep
npoekta. Komanpma mnpoekrta. B3anmojneiicTBHE y4YaCTHUKOB NpOEKTa. Buabl
OpraHU3allMOHHBIX CTPYKTYp mpoekTa. Opranuzanus oduca npoekra. Kpurepuu
ycrexa 1 Heyaad MpoekTa, pakTopsl BiaustonMe Ha Hux. KopnopatuBHas cucteMma
yopaBieHus Tpoektamu. lLlenmu, cTpykTypa, OdTambl pa3paOOTKU CHUCTEMBbI
YIPaBJICHUS NPOCKTAMU B KOMITAHUMU.

IIpakTueckue 3aHATUSA — 2 Haca.

Bomnpocsr:

1. HazoBuTe CTpYKTypHBbIE  KOMIIOHEHTHI ~ CHUCTEMbI  YIpaBJICHUS
MPOCKTaMU B KOMITaHUHU.

2. Kak ocymliecTBIsieTCss OpraHU3alMOHHOE MPOEKTUPOBAHUE B CHCTEME
yIpaBJ€HUs POEKTaMu?

3. HazoBure npo6iemMbl B3aMMOACHCTBUS CTEHKXOJIEPOB MPOEKTA.

4.  Kax nmpoucxoauT opraHu3aius paboTsl odpuca nmpoekra?

5. HazoBure (axTopbl BAUAIONIME HA YCIIEX U HEYIaYH MPOEKTA.

Tema 3. IIpoumeccsl ymnpapjieHHsI NPOEKTAMH B OpPraHM3alMsX
Pa3IMYHONl  OPraHM3allMOHHO - MNpaBoBOM (GopMbI W  OpraHax
rocyJapcTBEHHOI0 U MYHUIIMNIAJIBHOTO ynipaBJjeHusi — 18 yacos.

Jlekuum -2 4. Copepxkanue: I[loHATHE NpOLIECCOB B YNPABJICHUU
npoekTaMu. OCHOBHBIE M BCIIOMOTATENIbHBIE IIPOLIECCHI B YIIPABICHUU MPOECKTAMHU.
Kusznennwnii 1ukn u Qasel mpoekTa. MHuImManms, niaHupoBaHue, BHITIOJHEHUE,
KOHTPOJIb, 3akpelTHe mpoekra. OpraHuzanus OPOEKTHOTO  KOJUIEKTHBA.
[InanupoBanne pecypcoB mnpoekra. OpraHu3zanus BBIIOJIHEHHUS IPOEKTA.
Koopaunanysg DOATOTOBKM W IUIAHUPOBAHUA NpoeKkTa. Moaens NpUHATHA
pelieHuss 1O yhpaBieHUI0 mpoekTaMu. OCOOEHHOCTH TOCTPOEHHUS CHCTEM
ynpaieHus npoektamu Ha 6aze MC Project.
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IIpakTrueckue 3aHATUA — 2 Yaca.

Bormpocst:

1. IlpuBeaure npuMepbl OCHOBHBIX W BCIIOMOTaTEJIbHBIX IPOLIECCOB B
YIPABJICHUH IPOEKTAMH.

2.  Ha3osure (ha3bl )KM3HEHHOIO LIUKJIA IPOEKTA.

3. OxapaxTtepu3yHTe OCHOBHBIE IPOLECCHI B YIIPABICHUH ITPOECKTAMH.

4.  Korzaa npoucxoauT 3aKpbITHE MPOEKTA?

5. Kak ocyniecTBisieTcst BBIIOJHEHNUE TPOEKTa?

Tema 4. KajenaapHoe NJAHUPOBAHUE W KOHTPOJb MCIOJHEHUS
MPOEKTA B OPraHU3AINHUAX Pa3JIMYHONH OPraHU3AlMOHHO-TIPABOBOH (GOpMBI U
OpraHax rocyJapcTBeHHOIro U MyHHIMIIAJLHOTO0 ynpaBJjeHusi — 18 yacos.

Jlekumu —2 4. Conepxanue: KaneHIapHoe NJIaHUPOBAHWE M OpraHU3alus
KOHTPOJISl UCIOJHEHHs TpoekTa. llocienoBaTenbHOCT M 3Tambl KaJ€HIAPHOTO
IaHupoBaHusl. [IpuHUMNBI MOCTPOEHUS CUCTEMBbl KOHTpoJid. CTpyKTypHas
JEKOMITO3UIIMsT  paboT. Marpuiia OTBETCTBEHHOCTH. MaTpuiia OTYETHOCTH.
CereBas mozienb. MeToa KpUTHUYECKOro My TH.

IIpakTrueckue 3aHATUA — 2 Yaca.

Bomnpocsr:

1. Ha3zoBuTe OCHOBHYIO LI€JIb KOHTPOJIS ITPOEKTA.

2. Ilepeuncnute NPUHIUNBI TMOCTPOCHHUS D(PPEKTUBHON  CHCTEMBI
KOHTPOJISI IPOEKTA.

3. Omumute MEeTOABl KOHTPOJIs (PaKTUYECKOTO BBIOJHEHHUS IPOEKTA.

4. Bblgenute = MNOCIENOBATENbHOCTh M 3Talbl  KaJEHJIAPHOTO
IIJIJAHUPOBAHMSL.

5. Kak npumensiercs cereBasi MOJIEb B YIPABIECHUU MPOEKTaMuU?

Tema 5. OJkchnepru3sa mnpoeKkTa B OPraHU3anMAX Pa3IHMYHON
OPraHU3alMOHHO-NIPABOBOWi (OPMBI M OpPraHax rocyJapCTBEHHOI0 H
MYHUIUNIAJIBHOTO YHIpaBjeHus - 18 yacos.

Jlekiuu —2 4. Conepkanue: Pa3paboTka M OCYIIECTBICHUE SKCHEPTHU3BI
npoekTa. [Topsmok TpoBemEeHUS KCIMEPTH3bl MPOEKTa. DKCIEPTH3a MPOSKTHOMN
JIOKyMEHTAITMU. BUIBI SKCTIEPTH3 MPOEKTOB.

[IpakTueckue 3aHATHSA — 2 Haca.

Bompocsr:

HazoBuTte 11enm sxcnepTusbl MPOEKTOB.

Kaxkue BubpI 3KCIIEpTU3 NPOEKTOB BBl 3HAETE?

KaxkoBa crenuduka cTpouTeIbHBIX POSKTOB?

Kakwue 1ienu cTosT nepej 9KoJI0ruuecKon dKCIepTU30M MpoekTa?
ITo ubeit HUITMATUBE TTPOBOJIUTCS FKCIIEPTU3A TPOSKTOB?

agbrwnE
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Tema 6. @OyHKHUOHAJIbHAS MOJeJb YIPABJICHUS TMPOEKTOM B
OPraHu3aNUsAX Pa3JIuYHON OPraHU3ALMOHHO-TIPABOBOM (POPMBI U OpraHax
rocyJapcTBEHHOI0 U MYHUIIMNIAJIBHOTO ynpaBJjieHusi — 18 yacos.

Jlekium —2 4. Copepxanue: QOYHKIMM YNPABICHUS MIPOEKTAMM:
YOpaBJIECHUE peCcypcaMy, YIPABICHHE CTOMMOCTBIO, YIPABICHUE PUCKAMH,
yhpaBjieHre HHPOpMalue U KOMMYHUKAIUSIMU, YIPABICHHUE YEIOBEUECKUMU
pecypcamu, ynpaBjeHUE KAYECTBOM, YIIPABJICHUE KOHTPAKTAMH U TOCTABKAMH.

IIpakTueckue 3aHATUA — 2 Haca.

Bomnpocsr:

1. B uém 3akmodaroTcs GyHKIIUN YIPABICHHS POSKTaMU?

2.  Onummrte PyHKIHOHAIBHYIO MOJIEb YIPABICHUS POCKTAMHU.

3.  Brwigenure pazmuuus TPaAUIIMOHHOTO U MTPOEKTHOTO MEHEKMEHTA.
4. B u4éM cocTOUT (YHKIIMS YIPABICHUS PUCKAMU?

Tema 7. YnpasjieHue IepCOHAJIOM B IPOEKTe B OpPraHu3alMAX
pas3JIu4HoOMI OPraHU3aLUOHHO-TIPABOBOM (opmbl 7| opraHax
rocyJapcTBEHHOT0 U MYHUIIUNIAJIbHOIO YpaBjieHus —18 yacos.

Jlexuuu —2 4. Conepxkanue: Ilogbop nepconana npoekrta. [Inanuposanue
Y pa3BUTHE KOMaHIbl IIpoeKTa. Pacnpenenenue posiel B koManzae. Mortusanus
y4acTHUKOB TpoekTa. KaapoBwie mnpoOiembl mpoekTa. TpeboBaHUsS K YiIeHAM
MPOEKTHOrO KOJUIeKTUBAa. CTPYKTyphl MPOEKTHOTO KoJUIeKTHBa. Pa3paboTka u
JOKYMEHTHUPOBAHHUE TIpOlleCCa OpPraHU3alMu MPOEKTHOrO KOJUIeKTHBA. CTuim
PYKOBOJICTBA MTPOEKTHBIM KOJUIEKTUBOM. OII€HKA YWJICHOB MPOECKTHOI'O KOJIJICKTHBA.
Pa3zpenienne KOHPIMKTOB B IPOCKTHOM KOJIJIEKTHURBE.

[IpakTyeckue 3aHITUS — 2 yaca.

Bompocsr:

1. HazoBuTe OCHOBHBIE TIPOOJIEMBI  YIIPABICHUS  YEJIOBEUECKUMU
pecypcaMu B IIPOEKTE.

2. Jlaiite onmpeneneHrue KOMaH bl TPOEKTA.

3. ITlepeuncnure THUIIBI COBMECTHOM  JIEATETBHOCTH B

MIPOEKTHOM KOJIJIEKTHUBE.
4. B uéMm cyTh npobsieMbl pepopMUpPOBAHUSI KOMAH/IbI POEKTa?
5 Kak nmpoucxoauT orieHKa 4JI€HOB MPOEKTHOrO KOJUIEKTUBA?

Tema 8. YnpasieHne pucKkaMu NPOEKTa B OPraHU3aLMAX Pa3IMYHON
OPraHU3alMOHHO-TIPABOBOi (OpPMBI M OpPraHax roOCyJApPCTBEHHOI0 H
MYHHUIMNAJIBHOTO yrpaBJjeHus —18 yacos.

Jlekiuu —2 4. Copnepxkanue: Ilonsitue pucka. OCHOBHBIE BUJBI PHUCKA.
MecTo ympaBieHHs pUCKaMH B OOIIEH CTPYKType YIpPaBIEHUS MPOEKTaMHU.
[Ipoueccel ynpasieHus puckamu npoekta. Ounenka pucka. KauecTBeHHas oLieHKa
PHUCKa C TOMOILBIO 3KCIEPTHBIX OLEHOK. MEeTO/Ibl pearnpoBaHusl Ha PUCKH.

[IpakTrueckue 3aHATUSA — 2 Yaca.
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Bonpocsr:

1.  Packpoiite conepkaHue ynpaBiaeHUs] pUCKaMHU B IIPOEKTE.

2. Kaxue metozp! ouieHKH pucka Bam uzBecTHbI?

3. Kak wucnonp3oBaTh pacmpelieIeHHEe PHUCKOB MEXKIY

Y4aCTHUKaMU poeKTa?

4.  OxapaxkTepusyiTe Ipolecc JIaHUPOBAHUS YIIPABJICHUS PUCKaAMHU.

5. OxapaxrepusyiTe npouecc HACHTU(PUKAIMN PUCKOB IPOEKTA.

6. Kak mpoucxoauT paHXUpOBaHUE  OIIEHKAa PUCKOB B 3aBHCHUMOCTH
OT BEPOSATHOCTH €r0 HACTYIUICHHUS U CEPhEZHOCTU MOCIIECTBAN?

Tema 9. YnpapiieHne KOMMYHUKAUMSIMH MPOEKTa B OPraHU3amuUsX
Pa3JINYHOM OPraHU3alMOHHO-NPABOBOM hopmbl U opraHax
rocy1apcTBEHHOr0 M MYHUIIUNIAJBHOTO YIIpaBJjieHusi — 18 yacos.

Jlekunn —2 4. Copepkanue: OCHOBHBIE AJIEMEHTBI KOMMYHHKAIMOHHOTO
npouecca. Bunbl OuzHec-komMyHukanuil. Cetu koMMyHHKanuil. OcoGeHHOCTH
UCIOJIb30BaHUs Pa3IMUHBIX KaHAJIOB KOMMYHUKauuid. MeTtosl noadopa Hanbosee
3p(EKTUBHBIX CPEACTB M TEXHOJIOTMHA KoMMyHuKauui. Cucrema cbopa H
00pabOTKH (HaKTHUUECKUX IAHHBIX MO MPOEKTY. DBOJIIOLUS CHUCTEM YIPaBICHUS
KOMMYHUKAIIMSIMU TIPOEKTA.

IIpakTueckue 3aHATUA — 2 Haca.

Bomnpocsr:

1. Kak npoucxoauT mjiaHupOBaHUE KOMMYHUKALIUIA MpOeKTa?

2.  Kax ocymectBnsieTcst pacmpeeiaeHne MpoeKTHON HHpopMaIium?
3. Kakyro ponb B ynpaBieHUU MPOSKTaMU UTpaeT oOpaTHast CBsI3b?
4.  Kak Bnusier uH(opmaTH3alys Ha KOMMYHUKAIUU poeKTa?

Tema 10. VYnpaieHue CTOMMOCTHI0 MNPOEKTA B OPraHU3aNMAX

pasJIu4HoOMI OpPraHM3aluOHHO- NPaBoOBOM (popmbI 7| opraHax
rocyJapcTBEHHOT0 U MYHUIIUNIAJIBLHOTO ynpaBJjieHusi — 18 yacos.
Jlekuuu — 2 4. Copepkanue: YNOpaBI€HUE CTOUMOCTBIO  IMPOEKTA.

[TpoexTHOE puHaHCUpoBaHue. OrpanndeHus npoekta. CTpykTypa 3aTpar IpoeKTa.
MeTtonb! onienku 3atpat. bromker mpoekrta. Ctpykrypa Orokera mpoekra. Pucku
3arpar. CmeTrHble pe3epBbl. KOHTposb 3aTpaT mpoekTa. Buibl 3aTpar IpoekTa.
Mertopp! yripaBiieHHs 3aTpaTaMu npoekTa. [ [porno3upoBanue 3arpar.

[IpakTueckue 3aHATHSA — 2 Haca.

Bompocsr:

1. Jlaiite onpeneneHue NOHITUIM «OIOIKET IPOEKTa», KCMETa MIPOEKTay.

2.  Kakwue pakTopsl BIUSIOT HA CTOUMOCTH MPOEKTa?

3. Ilepeuncnute TUMBI OIOHKETOB B 3aBUCUMOCTH OT CTaJUU KU3HEHHOTO
[MKJIa POEKTa

4.  Kak ocylecTBIIsSIETCSl IPOTHO3UPOBAHUE 3aTpaT MPOEKTa?
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Tema 11. YnpasjieHue pecypcaMy IPOEKTa B OPraHU3aluAX Pa3jIudHON
OPraHU3alMOHHO-TIPABOBOMl (OPMBI M OpPraHax rOCyJAPCTBEHHOIO H
MYHUIMIIAJIBHOTO ynpaBjeHusi — 18 yacos.

Jlekunn —2 4. Copepxanue: Pecypcsl mpoekta. MeToapl W INPUHLMUIIBI
IUIAHUPOBAHUSL PECYpCOB MpoeKkTa. JIOrucTuka B YIPaABICHUU IPOCKTaMHU.
VYipasneHue 3aKylnkamMy U IOCTaBKaMH B IIPOEKTE. YTIPABIICHUE 3alacaMu.

IIpakTueckue 3aHATUA — 2 Haca.

Bomnpocsr:

1. Ilepeuucnute BUIIBI pECYPCOB MPOEKTA.

2. Ha3oBute ocHOBHBIE 3a/1a4Ml YIIPABJICHUS PECYpPCaMU MPOEKTA.
3. Uewm oTiMyaroTcs 3aKyMKH OT MOCTaBOK?

4.  Kak ocyuiecTBisieTcsl ypaBJICHHUE 3arlacaMu B IPOEKTE?

Tema 12. IIpoexkTHOe (PUHAHCHMPOBAHWE B OPraHU3ANMAX PA3JTHYHON
OPraHU3alMOHHO-TIPABOBON (OPMBI M OpPraHax rocyJapCTBEHHOI0 W
MYHUIUNIAJIBHOTO YHIpaBjieHus — 18 yacos.

Jlekuuu -2 4. Copgepkanue: HcrouHuku (QUHAHCHUPOBAHUS TPOEKTOB.
Opranuzarnonnsie  Gopmbl  (UHAHCUpPOBaHUS  MpoekToB.  OpraHuzanus
npoekTHoro (uHancupoBaHus. OCOOCHHOCTH MPOEKTHOTO (UHAHCUPOBAHUSI.
[IpenmytecTBa 1 HEIOCTATKH MTPOCSKTHOTO (PMHAHCUPOBAHMS.

IIpakTueckue 3aHATUSA — 2 Haca.

Bomnpocsr:

1. Ha3zoBuTe OCHOBHBIC NCTOYHUKHU (DMHAHCUPOBAHUS MTPOCKTOB.

2.  Oxapaktepusyiite Gopmbl (GPMHAHCUPOBAHUS TIPOEKTOB.

3. Kakue cyiecTByroT crnoco0bl IPOEKTHOTO (PMHAHCUPOBAHUS?

4. KakoBbl 0COOCHHOCTH COTJIAIIIEHUS O pa3jeiie MPOAYKIIMU Kak criocoda
MPOEKTHOTO (PMHAHCUPOBAHHUS?

5. HazoBure PEUMYIIECTBA u HEJ0CTaTKH MIPOEKTHOTO
(dbrHaHCUPOBAHUS.

Tema 13. MapkeTMHI MpPOEKTa B OPraHU3alUAX Pa3JIHYHOI
OPraHM3allMOHHO-NIPABOBOM (GOpMbI M OpPraHax TroCyJapCTBEHHOI0 H
MYHUIUNIAJIBHOTO YpaBjeHus — 18 yacos.

Jlekumn —2 4. Copepxkanue: Mcnonp30BaHWE MAPKETUMHTAa B YHPABICHUU
npoektamu. Pa3paboTka MapKeTHHroBOW cTpareruu mpoekrta. [Iporpamma
MapKeTUHTa MpoeKTa. BIOKeT MapKeTHUHIa MpPOEKTa. YPaBICHUE MAPKETHUHIOM
npoekTa. Peann3annss MapKeTHHra MpOEKTa.

[TpakTyeckue 3aHsITUS — 2 yaca.

Bompocsr:

1. JlaiiTe onpenesieHre MAPKETUHTA IPOEKTA.

2. llepeuncnuTe 3JIEMEHTHI CUCTEMBI MAPKETHHTA MTPOCKTA.

3. Kak ocymecTBisieTcst pazpaboTka MApKETHHTOBOM CTpaTEeruy MpoeKTa?
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4.  Kak onpenenuts OFOKET MapKETUHTA TIPOEKTa?
5. Ha30BHTE OCHOBHBIE CTaThbH JOXOJOB M pacxoioB B
MapKETHUHTE MPOCKTOB.

Tema 14. MeHe:KMEHT KadyecTBa IMPOEKTOB B OpPraHM3alMsx

pa3JIM4HOMI OPraHU3alUOHHO-TIPABOBOM bopmbl U opraHax
rocy1apcTBEHHOr0 M MYHUIIUIIAJBHOTIO yIIpaBJjieHust — 18 yacos.
Jlekum — 2 4. Copepkanue: MeHEIHKMEHT KauecTBa IPOEKTOB.

CraHgapTU3MpOBaHHBIE CHCTEMBI KadecTBa NPOEKTOB. DYHKIHMOHUPOBAHHE M
COBEpPIIICHCTBOBAHME CHCTEMbI MEHEP)KMEHTa KadecTBa MpoekToB. Cepruduxarms
MIPOIYKIIUHU IIPOEKTA.

[IpakTraeckue 3aHsTHS — 2 Yaca.

Bompocsr:

1.  PackpoiiTe OCHOBHBIE MMOJOKEHHS KOHLIETIUU MEHEKMEHT KaueCTBa.

2.  Onuummre CTpYKTYpy MEHE)KMEHTa KayecTBa B paMKaX YIpaBICHMS
POEKTaMHU.

3. Ilepeuncnute pabOThl O MOATOTOBKE U MPOBEACHUIO CEPTUPUKALUU
IPOAYKIIMH MTPOEKTA.

4. Ha3oBuUTe OCHOBHBIE HHCTPYMEHTHI KOHTPOJI KayecTBa

MPOAYKIINH MTPOEKTA W HAPABIECHUS MX UCTIOIB30BaHUSI.

5. HazoBute HampaBieHUS COBEPIICHCTBOBAHUS CHCTEMbI MEHEIKMEHTA

Ka4yeCcTBa MPOCKTOB.

Tema 15. MHBeCTHIHMOHHBIC NPOEKTHI B OPraHM3alUsAX pPa3JIHYHON
OPraHU3alMOHHO-TIPABOBOi (OPMBI M OPraHax TroOCyJAPCTBEHHOIO M
MYHHMIHNAJIBHOTO ynpaBjeHus — 18 yacos.

Jlekuuu — 4 4. Copepxkanue: HHBeCTUUHOHHBIA TMpoeKT. OIleHKa
(G ()EKTUBHOCTH HWHBECTHIIMOHHOTO mpoekrta. [lokazarenn »ddexTuBHOCTH
WHBECTUIIMOHHOTO mpoekTa. Vcxonuble maHHble s pacdyéra 3¢((EeKTUBHOCTH
WHBECTULIMOHHOTO IPOEKTA. /[eHexKHbIe TOTOKU IPOEKTA.

[TpakTyeckue 3aHsaTs — 4 yaca.

Bompocsr:

1.HazoBuTte MeTo/ bl OLIEHKH 3(PPEKTUBHOCTA MHBECTUIIMOHHOTO MPOEKTA.

2.Bbigenute OpUHUUIBL  OHEHKU 3(PGEKTUBHOCTH HHBECTHIIMOHHOTO
MPOEKTA.

3.OxapakTepu3yiTe MOJI0KUTENbHbIE U OTPULIATEIbHBIE JEHEKHBIE MOTOKU
MPOEKTA.

4.Kak ompenenuthb 3 (PeKTUBHOCTh MHBECTUIIMOHHOTO TIPOEKTa?

4.2.2. CopnepxaHwe ITUCHUIUIMHBI (MOIyJsl) TO 3a04yHOM  (opme
oOy4eHHUS:



16

HaunmenoBanue
pazzena, TeMbI

Kon
KOMIIETEHIIUH,
KO
WHIUKaTOpa
JIOCTHIKCHMUS
KOMITETCHIIUU

KonmuectBo 9acos,
BBIJICJIIEMBIX Ha
KOHTaKTHYIO paboTy,
110 BUJIaM y4eOHBIX
3aHATHN

JI IIp | Jlab

Koi-Bo
gacoB CP

Bunsr CP

KonTpons

Tema 1. IIpenmer
JUCHUTITUHBI
«YnpaBiieHue
MIPOCKTaAMU»

[K-5
(WTIK-5.5)

17

Amnanus
HCTIONB3YeMOT
0 Marepuaa.
Paspabotka
maHa pedepata

Pedepar

Tewma 2.
Opranu3zanvoHHas
CTPYKTypa
YIPaBJICHUS
MPOEKTaMU B
OpraHu3aIusIX
pazIMYHOMN
OpraHU3aIMOHHO-
paBoBOM (HOPMBI U
opraHax
roCyIapCTBEHHOTO
¥ MYHUIIUTIATHBHOTO
yIpaBIeHUS

TIK-5
(UIIK-5.5)

17

Amnanus
UCHOJIb3yeMOT
0 MaTepuana.
Pazpaborka
iaHa pedepara

Pedepar

Tewma 3. [Iporecchr
yIpaBIeHUS
MIPOEKTaMH B
OpraHu3aIusIx
pa3IMYHON
OpraHu3alMOHHO-
paBoBOM (GOPMBI U
oprasax
rOCyJapCTBEHHOTO
¥ MYHUIIUTIATBHOTO
yIIpaBJICHUS

TK-5
(UIIK-5.5)

17

TToaroroBka
HHIUBUyaJIbHOM
Y 3aJJaHUIO

WNupuBunyansHoe
3a/1aHue

Tewma 4.
Kanengapnoe
IJIaHUPOBAHUE U
KOHTPOJIb
WCIIOTHEHUS
MIPOEKTa B
OpraHu3aIusIX
Pa3IMYHON
OpraHU3alMOHHO-
paBoBOM (HOPMBI U
opraHax
roCy/1apCTBEHHOTO
Y MYHUIIUTIATBHOTO
yIpaBiIeHUs

TIK-5
(UTIK-5.5)

17

IToaroToBka K
HHIUBUyaIbHOM
Y 3aJJaHUIO0

WnnuBugyanbsHoe
3amaHue
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HaunmenoBanue
pazzena, TeMbI

Kon

KOMIICTCHII MU,

KO

HHAWKATOopa
JOCTHIXCHUA
KOMIICTCHII MU

KonmuectBo 9acos,
BBIJICJIIEMBIX Ha
KOHTaKTHYIO paboTy,
110 BUJIaM y4eOHBIX
3aHATHN

JI IIp | Jlab

Koi-Bo
gacoB CP

Bunsr CP

KonTpons

Tema 5. Dkcneprusa
IIPOEKTa B
OpraHu3aIUsIX
Pa3IMYHON
OpraHU3aIMOHHO-
paBoOBOU (POPMBI U
oprasax
roCy/1apCTBEHHOTO
¥ MYHUIIUTIATBHOTO
yIpaBJIeHUS

TIK-5
(UIIK-5.5)

17

IToaroroBka k
HHIUBHIYaJIbHOM
Y 33JJaHUI0

WunuBuyanbHoe
3aJJaHUe

Tema 6.
DyHKIHOHATIbHAS
MOJIEJIb YIIPABJICHUS
IIPOEKTOM B
OpraHu3aLusIxX
pa3IMYHON
OpraHU3alMOHHO-
paBoBOM (GOPMBI U
oprasax
roCy/1apCTBEHHOTO
Y MYHUIIUIIAIBHOTIO
yIpaBJIeHUs

TK-5
(UIIK-5.5)

17

TToaroroBka k
pacueTHo-
rpaduueckoit
padore

PacuerHo-
rpaduyeckue
paboTEI

Tema 7.
Ynpasnenue
NIEPCOHAJIOM B
MIPOEKTE B
OpraHu3aIusIX
pa3IMYHON
OpraHU3alMOHHO-
paBoBOM (HOPMBI U
opraHax
roCy/1apCTBEHHOTO
Y MYHUIIUTIATBHOTO
yIpaBJIeHUs

TK-5
(UTIK-5.5)

17

ITonroroBka k
pacueTHo-
rpaduueckoit
pabote

PacueTHo-
rpaduueckue
paboTs
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HaunmenoBanue
pazzena, TeMbI

Kon
KOMIIETEHIIUH,
KO
WHIUKaTOpa
JIOCTHIKCHMUS
KOMITETCHIIUU

KonmuectBo 9acos,
BBIJICJIIEMBIX Ha
KOHTaKTHYIO paboTy,
110 BUJIaM y4eOHBIX
3aHATHN

JI IIp | Jlab

Koi-Bo
gacoB CP

Bunsr CP

KonTpons

Tewma 8.
Ynpasnenue
pUCKaMU MPOEKTa B
OpraHu3aIusIX
pazIM4YHOMN
OpraHU3aIMOHHO-
paBoBO# (HOPMBI U
opraHax
roCyIapCTBEHHOTO
Y MYHHUITUTIATBHOTO
yIpaBIeHUS

[K-5
(UIIK-5.5)

17

ITonroroBka k
pacuetHo-
rpaduueckoit
pabore

PacuerHo-
rpaduyeckue
paboTEI

Tema 9.
Ynpasnenue
KOMMYHUKaIUSIMU
MIPOEKTa B
OpraHU3aALUAX
Pa3IMYHON
OpraHu3alMOHHO-
paBoBOi (HOPMBI U
opraHax
TrOCyIapCTBEHHOTO
Y MYHULIMTIAJIBHOTO
YIpaBJICHUS

TIK-5
(UIIK-5.5)

17

TToaroroska K
pacyeTHo-
rpaduugeckoit
pabore

Pacuerno-
rpaduyeckue
paboTEI

Tema 10.
Ynpasnenue
CTOMMOCTBIO
IpOEKTA B
OpraHU3aALMSIX
Pa3IMYHON
OpraHU3alMOHHO-
paBoBOi (OPMEBI U
opraHax
rOCyIapCTBEHHOTO
Y MYHULIMTIAJIBHOTO
YIPaBJICHUS

TK-5
(UTIK-5.5)

17

TToaroroBka k
pacueTHo-
rpaguaecKoi
pabore

PacuetHo-
rpaduyeckue
paboThI
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HaunmenoBanue
pazzena, TeMbI

Kon

KOMIICTCHIIUU,

KO
HHAWKATOopa
JOCTHIXCHUA

KOMIICTCHII MU

KonmuectBo 9acos,
BBIJICJIIEMBIX Ha
KOHTaKTHYIO paboTy,
110 BUJIaM y4eOHBIX
3aHATHN

JI IIp | Jlab

Koi-Bo
gacoB CP

Bunsr CP

KonTpons

Tema 11.
Ynpasnenue
pecypcamu MpoeKTa
B OpraHu3aIusax
pazIM4YHOMN
OpraHU3aIMOHHO-
paBoBO# (HOPMBI U
opraHax
roCyIapCTBEHHOTO
Y MYHHUITUTIATBHOTO
yIpaBIeHUS

[K-5
(UIIK-5.5)

17

ITonroroBka k
pacdeTHo-
rpaduueckoit
pabore

PacuerHo-
rpaduyeckue
paboTEI

Tema 12.
[IpoekxtHOE
(uHaHCUpPOBAHUE B
OpraHu3aLusIxX
pa3IMYHON
OpraHU3alMOHHO-
paBoBOM (GOPMBI U
oprasax
roCy/1apCTBEHHOTO
Y MYHUIIUIIAIBHOTIO
yIpaBJIeHUs

TIK-5
(UIIK-5.5)

17

Amnanus
HCTIONB3YeMOT
0 MaTepuana.
Pazpaborka
miaHa pedepara

Pedepar

Tema 13.
MapkeTHHr poeKTa
B OpraHM3aIHsaX
pa3IMYHON
OpraHU3alMOHHO-
paBoBOM (GOPMBI U
oprasax
rOCYJapCTBEHHOTO
Y MYHUIIUNIAIBHOTO
YIPABJICHUS

TIK-5
(UIIK-5.5)

17

Amnanus
UCHOJIB3yeMOT
0 MaTepuana.
Paspabotka
miaHa pedepara

Pedepar

Tewma 14.
MeHneKMeHT
Ka4yeCTBa MPOEKTOB
B OpraHu3anusax
Pa3IMYHON
OpraHU3alMOHHO-
paBoBO# (OPMBI U
opraHax
rOCyIapCTBEHHOTO
Y MYHULIMTIAJIEHOTO
YOpaBJICHUS

TIK-5
(UTIK-5.5)

17

Ananus
HCHOJIB3yeMOr
0 Matepuaa.
Paspabotka
miana pegepata

Pedepar




20

Kon KomndgecTBo 9acos,
KOMIICTCHIINH, BBIZCIISICMbBIX Ha
HaumenoBanue KOJ KOHTaKTHYIO paboty,| Koa-Bo Bt CP KoHTpostb
pazzena, TeMbI UHAWKaTopa | MO BUAAM yueOHbIX |gacoB CP
JOCTIKCHUS 3aHATHH
KOMIIETCHITUH
J IIp | Jlab
Tema 15.
HMHBECTULIMOHHEIC
MIPOEKTHI B
OpraHu3aLUAX
pasroii - o
OpraHH3aLIOHHO- (MTIK-5.5) 2 2 9 0 %2;;222:25
IIpaBOBOU (bOpMLI u miaHa pegepara
opraHax Pedepar
roCyJapCTBEHHOTO
Y MYHULIMTIAJIBHOTO
YIPaBJICHUS
BCEI'O HACOB: 288 16 16 247 9

Tema 1. IlIpeaMeT TUCHMILIHHBI «Y IpaBJieHHe MpoekTaMmu» —19 yacos.

Jlekiuu —1 4. Copnepxanue: Ilemu, 3amaum, cTpykTypa Kypca. Mcropus
ynpasieHust npoektamu. [Ipoekt, mporpamma. Cucrtema CTaHIapTOB B 00JacTH
ynpasieHus npoektamu. Knaccudukainus npoektos. Llenu u cTpaTeruu mpoeKToB.
Tunbel  CTPYKTYpPHBIX MOJENEH MPOEKTA, HCHOIB3YEMBIX B  IMPOCKTHOM
MeHexMeHTe. [lepexon Kk MpOEKTHOMY YIPABJICHUIO: 33[a4l U 3Talbl PEIICHUS.
[IpobiiemaTuka yrpaBJIeHUS] TPOCKTAMH.

[IpakTuueckue 3ansTust — 1 yac.

Bompocsr:

1.TlpuBenuTe  ompeneraeHUE  TOHSATHS  «IPOEKT»,  «YyMpaBIICHUE
IIPOEKTaMI.

2.HazoBute oOs3aTenbHBIE U JIOMOJHHUTENBHBIE  XapaKTEPUCTUKU
TTOHSITUSA

3. «IIPOEKT».

4. TlpuBenute KiIacCUPUKALUIO MPOEKTOB U HA30BUTE MTPUMEPBI.
5.1lenu u cTpareruu MpoeKTOB.

6.Kakue cxembl ynpaBieHUs] IPOEKTaAMH Bbl 3HAETeE?
/.Ilepeuncnure MOACUCTEMBI YIPABICHUS POEKTAMH.

Tema 2. OpraHu3anMoHHAsi CTPYKTypa YyHpaBJieHHUsI NPOEKTAMH B
OpPraHu3aluAX Pa3jJIMYHON OPraHU3ALUOHHO-TPABOBOM (OpMBI M OpraHax
rocy/1apcTBEHHOr0 M MYHUIIUIIAJBHOIO ynipaBJjieHusi — 19 yacos.

Jlekumn —1 4. Copepxkanme: CTeHKXonaepbl W OpraHU3ALMOHHAL
CTPYKTypa ymnpasiieHus npoekramu. CocTaB CTEHKXOJIEPOB NpoeKTa. MeHemxkep
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npoekra. Komannma mnpoekra. B3anmmonencTBhe y4aCcTHHKOB NIPOEKTa. Buabl
OpraHM3alMOHHBIX CTPYKTYp mpoekrta. Opranusanus opuca npoekra. Kpurepuu
yclexa 1 Heyjaad MpoeKkTa, (pakTopsl BiusAoomMe Ha HUX. KopriopatuBHas cucrema
ynpasieHus mnpoektamu. llemu, cTpykTypa, 3Tambl pa3pabOTKM  CHUCTEMBI
YIPABJICHUS IPOEKTAMH B KOMITAHUM.

[IpakTuueckue 3ansTus — 1 yac.
Bomnpocsr:
1.Ha3zoBuTe  CTPYKTYpHbIE = KOMIOHEHTBI  CHCTEMBl  YIPABICHUS
IIPOEKTAMHU B KOMIIAHUU.
2.Kak ocymiecTBsieTCS OpraHU3allMOHHOE MPOEKTUPOBAHUE B CHCTEME
YIPABJICHUS MPOEKTaMU?
3.HazoBuTe mpo6ieMbl B3aUMOJICHCTBHS CTEHKXOJIIEPOB MPOCKTA.
4.Kak npoucxoaut opranu3anus padoTel opuca npoekra?
5.HazoBure (akTopbl BIUAIOMINE HA YCIIEX U HEYJaUH ITPOEKTA.

Tema 3. IIpoumecchl ynpaBiieHMSI TMPOEKTAMH B OpPraHU3aANUAX
Pa3jIM4HON  OPraHM3allMOHHO - T1PaBoBOM (¢opvMbl M opraHax
rocyJapcTBEHHOI0 U MYHUIIUNIAJIBLHOTO ynipaBJjieHusi — 18 yacos.

Jlekuuu -1 4u. Conepxkanue: IloHsTHE T™pPOIECCOB B YIPABJICHUH
npoekTtaMu. OCHOBHBIE U BCIIOMOTATENIbHBIE MPOLIECCHI B YIIPABICHUH MPOCKTAMM.
JKuznennslii 1uki u (azel npoekta. MHunmamms, miaHupOBaHUE, BBITIOTHEHUE,
KOHTpPOJIb, 3aKpbITHE mpoekTra. OpraHuzanus MPOEKTHOTO  KOJIJIEKTHBA.
[ImanupoBanne pecypcoB TmpoekTa. OpraHu3anusi BbIINOJHEHUS MPOEKTA.
Koopaunanuyss mNOArOTOBKM W IUIAHUPOBAHMWS TpoekTa. MoOJenb MPUHATUA
pelieHrs Mo yIpaBlieHHI0 mpoekTamMu. (OCOOEHHOCTH TMOCTPOEHUS CHUCTEM
ynpasienus npoekramu Ha 6aze MC Project.

[Ipaktruueckue 3ansTust — 1 yac.
Bompocsr:
1.IlpuBenuTe mpUMEphl OCHOBHBIX M BCIIOMOIaTENbHBIX IMPOLIECCOB B
yIPaBJIECHUU MPOEKTAMMU.
2.HazoBuTte a3zl KU3HEHHOTO ITUKJIAa TPOCKTA.
3.OxapakTepu3yiTe OCHOBHbBIE ITPOLIECCHI B YIIPABICHUU MTPOCKTaAMHU.
4. Koraa npoucXoauT 3aKpbITHE MPOoeKTa?
5.Kak ocymiecTisieTcs BbIIIOJHEHHE MPOEKTa?

Tema 4. KajeHgapHoe IUIAaHMPOBAaHHE M KOHTPOJb MCIOJIHEHUSA
NMPOEKTA B OPraHU3AIUAX Pa3JIMYHONH OPraHU3AlMOHHO-NIPABOBOH GopMBbI U
OpraHax rocyJapcTBeHHOIr0 U MyHMIMIIAJLHOTO ynpaBJjeHusi — 19 yacos.

Jlekimn —1 4. Conepxanue: KaneHnapHoe MJIaHUPOBAHUE W OpraHU3alus
KOHTPOJISl UCIOJHEHUs TpoekTa. llociienoBaTenbHOCT M 3Tambl KaJ€HIAPHOTO
miaHupoBaHus. [IpuHUMNBI MOCTPOEHUS CUCTEMbl KOHTpoJid. CTpyKTypHas
JEeKOMITO3UIMsl  paboT. Marpuia OTBETCTBEHHOCTH. Marpuia OTYETHOCTH.
CerteBas Mojienb. MeTo KpUTHUYECKOro My TH.
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[IpakTruueckue 3ansTust — 1 yac.
Bormpocst:
1.HazoBuTE OCHOBHYIO 1I€JIb KOHTPOJIS IPOEKTA.
2.1lepeuricniute NOPUHLUINBI  MOCTPOCHUS DPHEKTUBHOM  CUCTEMBI
KOHTPOJISI IPOEKTA.
3.0numuTe MeToAbl KOHTPOJIS (PAKTUYECKOTO BHIMIOJHEHUS TPOEKTA.
4. Boeiaenute MOCJIEIOBATEBHOCTD 151 JTaIIbl KQJICHIApPHOT O
IJTAHUPOBAHHSL.
5.Kak npumeHnsieTcst cereBasi MOJielb B YIIPABJICHUU TPOCKTAMM?

Tema S. DOxkcnmepTu3a MNpoeKTa B OpPraHu3amusxX pa3jindHOi
OpPraHU3alMOHHO-TPAaBOBOi (OopMBI M OpraHax roCyJapCTBEHHOI0 |
MYHUIUNIAJIBHOTO YyHpaBjeHus - 19 yacos.

Jlexuuu —1 4. Conepxanue: Pa3paboTka U OCYIIECTBICHHE SKCHEPTHU3BI
npoekTa. [lopsiiok MpoBeNEeHUsS JKCIEPTU3bl MPOEKTa. DKCHEPTH3a MPOEKTHOM
JIOKyMEHTAIMU. BUIbI SKCIEpTU3 MPOEKTOB.

[Ipaktruueckue 3ansTus — 1 yac.
Bompocsr:
1.Ha3oBuTe 1€ SKCIepTU3bl IPOEKTOB.
2.Kakue BUIBI 9KCTIEPTU3 IPOSKTOB BbI 3HAaETE?
3.KaxkoBa crieninuka cTpouTeabHBIX TPOCKTOB?
4. Kakue 1eiu CTOAT Mepel] YKOJOTUUECKOM IKCTIepTU30i mpoekTa?
5.11o ubeit HHUIIMATUBE TPOBOAUTCS IKCIEPTU3A TPOCKTOB?

Tema 6. @OyHKHUOHAJIbHAS MOJeJb YIPABJICHUS TMPOEKTOM B
OPraHu3alUAX Pa3JIMYHOM OPraHU3ALUOHHO-NIPABOBOM (OpMBI M OpraHax
rocyJapcTBEHHOT0 U MYHUIIUNIAJIBHOTO ynpaBJjenusi — 19 yacos.

Jlekuuu — 1 u. Cognepxkanne: DOyHKIUU YNPaBICHUS  MPOCKTAMHU:
VIIPaBJIICHUE pECypCaMHu, YIIPABIECHUE CTOMMOCTBIO, YIPABICHUE PUCKAMH,
yhOpaBjieHHe HHPOpMalue U KOMMYHUKAIUSMU, YIPABICHHUE YEIOBEUECKUMHU
pecypcamu, ynpalIeHUE Ka4yeCTBOM, YIIPABICHUE KOHTPAKTAMU U ITOCTABKAMHU.

[IpakTruueckue 3ansTus — 1 yac.

Bompocsr:
1.B uém 3axnrouaroTcs (GyHKIIUU yIpaBiIeHUs MPOSKTaMu?
2.0nummte GyHKIMOHATIBHYIO MOJIENb YIIPABIICHUS TPOSKTAMHU.
3.BrienuTe pa3nuuus TPaAULIMOHHOTO U IPOEKTHOTO MEHEIKMEHTA.
4.B uém coctouT QyHKIMS YIPABICHUS pUCKaMu?

Tema 7. YnpasjeHue IEepPCOHAJIOM B IMPOEKTe B OpPraHM3alMAX
pas3JIu4HoOMI OPraHU3alUOHHO-TIPABOBOM ¢opmnbl 7| opraHax
rocyJapcTBEHHOT0 U MYHUIIUNIAJIBHOIO ynpaBjenus —19 yacos.

Jlexuu —1 4. Conepxxkanue: Ilogbop nepconana npoekra. I[LnanupoBanue
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U pa3BUTHE KOMaHJbl Npoekra. Pacnpenenenune poisien B komanzae. MortuBanus
y4yacTHUKOB mpoekta. KangpoBeie npoOinemsl mpoekra. TpeOoBaHusS K uieHaM
IPOEKTHOTO KOJUIEKTHBA. CTPYKTypbl NPOEKTHOrO KOJUIeKTHBAa. Pa3paboTka u
JOKYMEHTUPOBAHKME IIPOLECCa OPraHM3alMy IIPOEKTHOro KoJuleKThBa. Cruim
PYKOBOJCTBA IPOEKTHBIM KOJJIEKTUBOM. OILIEHKA WIEHOB IPOEKTHOTO KOJUIEKTUBA.
Pa3penienne KOH(QIMKTOB B IPOEKTHOM KOJIJIEKTUBE.

[Ipaktrueckue 3aHsaTus — 1 yaca.
Bomnpocsr:
1.Ha3oBuTe OCHOBHBIE TMPOOJEMBl  YNPABICHHUS  YEIOBEUYECKUMU
pecypcamu B IIPOEKTE.
2. JlaiiTe omnpeeneHue KOMaH bl TPOEKTA.
3.Ilepeuncnure THOBI COBMECTHOH  JCATEIBHOCTH B
IIPOEKTHOM KOJIJIEKTHUBE.
4.B uém cyTh pobsieMbl pehopMUpPOBaHMSI KOMAH/IbI TPOEKTa?
5.Kak nponcxoaut oleHka 4ieHOB IPOEKTHOTO KOJUIEKTHBA?

Tema 8. YnpasieHne puckaMu NMPOEKTa B OPraHU3alUAX Pa3JIHYHON
OPraHM3allMOHHO-NPABOBO (GOpMbI W OpPraHax TroCyJapCTBEHHOI0 W
MYHUIMNAJIBLHOTO ynpasjienus —19 yacos.

Jlekiiuu —1 4. Copnepkanue: Ilonsitue pucka. OCHOBHBIE BHUJBI PUCKA.
Mecto ympaBiieHHsI pUCKaMu B OOIIEH CTPYKType YNpaBiCHUS MNPOCKTaAMHU.
[Iporecchl ynpasieHus: puckamu npoekta. OneHnka pucka. KauecTBeHHas OlleHKa
pHUCKa C TOMOIIBIO AKCIIEPTHBIX OIIEHOK. MeTO/ bl pearupoBaHus Ha PUCKHU.

[IpakTuueckue 3aHsTus — 1 yac.
Bompocsr:
1.PackpoiiTe conepkaHue YIpaBlIeHUs PUCKAMU B IPOEKTE.
2.Kakue metonpl orieHKH pricka Bam n3BecTHbI?
3.Kak wucnonb3oBaTh pacnpeiesieHue pPUCKOB MEXIy
y4aCTHUKaMH MpoeKTa’?
4.OxapakTepusyiTe Mpolece MIaHUPOBAHUS YIIPABICHUS PUCKAMHU.
5.OxapakrepusyiTe npoiecc uaeHTUGUKAIIMN PUCKOB IMPOEKTA.
6.Kak mpoucxonuTt paH>XKMpOBAaHUE U OLIEHKA PUCKOB B 3aBUCHMOCTH
OT BEPOSITHOCTH €r0 HACTYIUICHUS U CEPBEZHOCTH MOCIIEICTBUI?

Tema 9. YnpasieHne KOMMYHHUKAUMSMH IPOEKTa B OPraHU3aLMsX
pPa3JIM4YHOM OPraHU3alMOHHO-NPABOBOM (hopmbl " oprasax
rocyJapcTBEHHOT0 U MYHUIIUNIAJIBHOI0 ynpaBjenusi — 19 yacos.

Jlekiiuu —1 4. Conepxanue: OCHOBHBIE 3JIEMEHTH KOMMYHHUKAITMOHHOTO
npouecca. Buapsl OuszHec-kommyHukanuil. Cetu koMMmyHuKamil. OcoGeHHOCTH
UCIIOJIb30BaHUs Pa3IMYHBIX KaHAJIOB KOMMYHUKauuid. MeTopl moadopa Hanbosee
3G (}EKTUBHBIX CPEICTB M TeXHOJOTWi KoMMyHHKanmii. Cucrema cbopa u
00paboTKu (PaKTHUECKUX TAHHBIX MO MPOEKTY. DBOJIOLHMS CUCTEM YIMpPaBICHUS
KOMMYHUKALMSIMU TIPOEKTA.
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[IpakTruueckue 3ansTust — 1 yac.

Bormpocst:
1. Kak npoucxouT MIaHUpOBaHHE KOMMYHHUKAIIUK MTPOeKTa?
2.Kax ocymecTsisiercs pacnpeneieHue IpoeKTHOW nHpopmanuu?
3.Kaxkyto poiib B ynpaBieHUH NPOEKTAMH UTPaeT 0OpaTHast CBSI3b?
4.Kak Bnusier uHpopMaTu3als Ha KOMMYyHHUKAIIMK TIPOeKTa?

Tema 10. YHpaBJIeHne CTOUMOCTBI0 IIPOCKTA B OpPraHu3anusax

pa3IuYHOM OPraHUu3alHMOHHO- NpaBoBOM dhopmbl u opraHax
rocyJapcTBEHHOT0 U MYHUIIUNIAJIBLHOTO ynpaBJjenusi — 19 yacos.
Jlekiuu — 1 4. Copepxkanue: YHOpaBiI€HUE CTOUMOCTBIO  IMPOEKTA.

[IpoektHOE PpuHaHcupoBanue. OrpanndeHus npoekra. CTpyKTypa 3aTpaT MPOeKTa.
MeTtonb! onienku 3atpat. bromker mpoekrta. CTpykrypa Oromkera npoekra. Pucku
3atpar. CmetrHble pe3epBbl. KOHTposb 3aTpaT mpoekTa. Bumbl 3aTtpar mpoekra.
Mertops! yripaBiieHus 3aTpataMu npoekTa. [Iporno3upoBanue 3arpar.

[TpakTnueckue 3anstus — 1 vac.
Bompocsr:
1. JlaiiTe onpeneneHue MOHATUAM «OIOKET MIPOEKTa», «CMETa IPOEKTay.
2.Kakue QakTopsl BIUSIOT HA CTOUMOCTD TPOEKTa?
3.Ilepeuncante TUIBI OIOIKETOB B 3aBUCUMOCTH OT CTaJUU KU3HEHHOTO
LMKJIa TPOEKTa
4. Kak oCyIecTBIsSeTCS MPOrHO3MPOBAHUE 3aTpaT MPOoeKTa?

Tema 11. YnpasJieHue pecypcaMu NMPoeKTa B OPraHU3aAMUAX Pa3JIMYHON
OPraHU3alMOHHO-TIPABOBOIi  (OPMBI M OpPraHax TroOCyJAPCTBEHHOI0 H
MYHUIUNIAJIBHOTO ypaBjenus — 19 yacos.

Jlekuuu —1 4. Copepkanue: Pecypcwl mpoekta. MeToapl U TPUHIUIIBI
IUIAHUPOBAHUST PECYpcoB TMpoekTa. Jloructuka B YIpaBIEHUU MPOCKTaAMHU.
VYrpaBneHue 3akynkamMu U OCTaBKaMU B MPOEKTE. YTPaBIICHUE 3amacamu.

[TpakTnueckue 3anstus — 1 yac.
Bompocsr:
1.Tlepeunciure BUIBI pECYPCOB MIPOEKTA.
2.Ha3oBuTe OCHOBHBIE 33J]a4M YIIPABJICHUS pecypcaMu IPOEKTa.
3.Uem oTIu4aroTCs 3aKyNKU OT MOCTABOK?
4.Kak ocyllecTBIsgeTcs yrpaBjieHUe 3aracaMu B MpoeKTe?

Tema 12. IIpoexkTHOEe (PUHAHCHMPOBAHWE B OPraHU3ANMAX PA3JTUYHOI
OPraHN3alMOHHO-NIPaBOBOii GopMbI M OpPraHax rocyJapCcTBEHHOr0 W
MYHHMIHMNAJIBbHOTO ynpasjenus — 19 yacos.

Jlekiuu -1 4. Copmepkanme: Hcrounuku (QuHAHCHUPOBAHUS TIPOEKTOB.
Opranuzanmonnsie  Gopmbl  (QuUHAHCUpPOBaHHMS ~ MPOEKTOB.  OpraHuszanus
NpoeKTHOTro (uHaHcupoBaHus. (OCOOEHHOCTH MPOEKTHOrO (HMHAHCUPOBAHUSI.
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[TpenmyriecTBa ¥ HEAOCTATKU MPOEKTHOTO (PMHAHCHPOBAHUS.

[IpakTuueckue 3ansTus — 1 yac.
Bormpocsr:
1.Ha3zoBuTE OCHOBHBIE HICTOYHUKU (PUHAHCHUPOBAHUS IMPOEKTOB.
2.0xapaxrepusyiite GopMbl GUHAHCUPOBAHUS TTPOCKTOB.
3.Kakue cyniecTByrOT criocOObI MPOEKTHOTO (PUHAHCUPOBAHMUS?
4.KakoBbl 0COOCHHOCTH COTJIAIEHUS O pa3zelie MPOAYKIIMH KaK crocoda
MPOEKTHOTO (PMHAHCUPOBAHHUSI?
5.HazoBute IPEUMYLIECTBA U HEJOCTATKU IIPOEKTHOTO
(duHaHCHpOBaHMUSL.

Tema 13. MapkeTMHr MNpOeKTa B OPraHU3alMAX Pa3IMYHON
OPraHU3alMOHHO-TIPABOBOM (OPMBI M OPraHax roOCYyJapPCTBEHHOI0 W
MYHUIUNIAJIBHOTO YypaBjenus — 19 yacos.

Jlekuun —1 4. Copepxanue: Mcronb3oBaHue MapKETHHra B YIPABICHUU
npoektaMu. Pa3paboTka MapkeTHHTOBOM crpaterunm mpoekra. IIporpamma
MapKETHHIa MPOEKTA. BIOJHKET MapKeTHUHIa IPOEKTa. YIIpaBiICHUE MAPKETHHIOM
npoekTa. Peasizanus MapKeTUHIa IPOEKTA.

[IpakTruueckue 3ansaTus — 1 yac.
Bomnpocsr:
1. MaiiTe onpeaeneHue MapKeTHHTa MPOEKTa.
2.Ilepeuncnute 2MEMEHTHI CUCTEMBI MAPKETHUHTA MTPOEKTA.
3.Kak ocymectBnsieTcst pa3paboTka MapKETUHTOBOM CTpaTeTuu MpoeKTa?
4. Kak onpenenuth OI0KET MapKETUHTA MPOEKTa?
5.Ha30BUTE OCHOBHBIE CTaTbU [JOXOJOB U pPAacXoli0OB B
MapKETUHIE IIPOEKTOB.

Tema 14. MeHeX:KMeHT KayecTBa MPOEKTOB B OPraHU3anusX

pasJIu4HoOMI OPraHU3aALUOHHO-TIPABOBOM ¢opmbl 7| opraHax
rocyJ1apCTBEHHOI0 M MYHUIIMIIAJIBLHOI0 ynpaBjeHusi — 19 yacos.
Jekmuu — 1 4. Copnepxkanue: MeHEIKMEHT KaudecTBa ITPOEKTOB.

CranmapTU3MpOBaHHBIE CHCTEMBI KadecTBa MNPOEKTOB. (DYHKIHOHUPOBAHHE U
COBEPILIEHCTBOBAHUE CUCTEMbI MEHEI)KMEHTA KauecTBa MpoekToB. CepTudukanus
MPOAYKIIUU ITPOEKTA.

[IpakTuueckue 3ansTus — 1 yac.
Bompocsr:
1.PackpoiiTe OCHOBHBIE MOJIOKEHUS KOHIEIIIMN MEHEPKMEHT KauecTBa.
2.0nummre CTPyKTypy MEHEIKMEHTa KadecTBa B paMKaxX YIpaBJICHUS
MIPOEKTAMHU.
3.Ilepeuncnure pabOTHl MO MOATOTOBKE M MPOBEJACHUIO CePTUDUKAIIIH
MPOIYKIIMH MPOEKTA.
4.Ha3oBUTE€ OCHOBHbIE HMHCTPYMEHTBHI KOHTPOJIS KayecTBa
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IIPOYKLIUN IIPOEKTA "
HaIIpaBJICHUs UX UCIIOJIb30BAHMUS.
5.Ha3oBure HampaBieHHs] COBEPILIEHCTBOBAHMS CUCTEMbI MEHEIKMEHTA
Ka4eCcTBa IIPOCKTOB.

Tema 15. MHBeCTHIMOHHBIC MPOEKTHI B OPraHM3aAlMsAX Pa3JINYHON
OPraHU3alMOHHO-TIPABOBOi (OPMBI M OpPraHax TroOCyJapCTBEHHOI0 M
MYHUIUNIAJIBHOTO YHpaBjieHus — 13 yacos.

Jlekium — 2 4. Copepkanue: HWHBecTHmuoOHHBIH TpoekT. OreHKa
3¢ (EeKTUBHOCTH HMHBECTHIIMOHHOTO mpoekTa. llokazatenu »s¢dexTuBHOCTH
WHBECTUIIMOHHOTO mpoekTa. Vcxomubie maHHble A pacdyéra 3¢G(HEeKTUBHOCTH
WHBECTULIMOHHOTO IPOEKTa. /[eHexKHbIe MOTOKU IPOEKTA.

HpaKTI/ILIeCKI/IC 3aHATUS — 2 Jaca.

Bompocsr:
1. HazoBute wmeToabl OLEHKH 3(PGHEKTUBHOCTH HMHBECTHUIIMOHHOTO
IIPOEKTA.
2. Bpigenure npUHIUNBL OHEHKUA 3(P(HEKTUBHOCTH HWHBECTHUIIMOHHOTO
IIPOEKTA.

3. OxapakTepu3ylWTe TMOJOKHUTEIbHbIE U OTPULIATENIbHBIE JEHEKHbIE
MTOTOKH MPOEKTA.
4. Kax onpenenuts 3p(HEKTUBHOCT HHBECTULIMOHHOTO MPOEKTa?

4.2.3. Conepxanve IUCHUILIMHBI (MOIYJsSl) TIO OYHO-3a04HOM (popme
oOy4eHUs

Kon KomnnuecTBo yacos,
KOMITETCHIINH, | BBIICTSEMBIX Ha
HaumenoBanue KO KOHTakTHYIO padory,| Komn-Bo Buer CP KoHTposth
pasnena, TeMbl WHAWKaTopa | MO BUJAaM yuyeOHbIX |gacoB CP
JOCTUKEHUA 3aHATHI
KOMIICTCHIINU

JI IIp | JIab

Tewma 1. [Ipenmer Ananmus

_ ucnoJab3yemor
AACHHATUTAHBI IIK-5 2 2 12 0 MaTepHana. Pedepar
«YTpaBieHue (MTIK-5.5) Paspaboria

IIPOCKTaMM)y 1aHa pedepara
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HaunmenoBanue
pazzena, TeMbI

Kon

KOMIICTCHII MU,

KO

HHAWKATOopa
JOCTHIXCHUA
KOMIICTCHII MU

KonmuectBo 9acos,
BBIJICJIIEMBIX Ha
KOHTaKTHYIO paboTy,
110 BUJIaM y4eOHBIX

3aHATHN

JI IIp

JIab

Koi-Bo
gacoB CP

Bunsr CP

KonTpons

Tewma 2.
Opranu3zanuoHHas
CTpYKTypa
yIpaBICHUS
MPOEKTaMU B
OpraHu3aIMsIX
pa3IM4YHOMN
OpraHU3aIMOHHO-
paBoBO# (HOPMBI U
opraHax
roCyIapCTBEHHOTO
¥ MYHUITUTIATHBHOTO
yIpaBIeHUS

TIK-5
(UIIK-5.5)

12

Ananus
UCHOJIB3yeMOT
0 MaTepuana.
Pazpaborka
iaHa pedepara

Pedepar

Tema 3. [Iporecchr
yIpaBIeHUS
IPOCKTaMH B
OpraHu3aIusIx
pa3IMYHON
OpraHu3alMOHHO-
paBoBOM (GOPMBI U
oprasax
roCyJapCTBEHHOTO
¥ MYHUIIUTIATHHOTO
yIIpaBJICHUS

TK-5
(UIIK-5.5)

12

IToaroroBka K
HHIUBUyaJIbHOM
Y 3aJJaHUIO

MNuauBunyansHoe
3a/1aHue

Tewma 4.
Kanennapnoe
MJIAHUPOBAHUE U
KOHTPOJIb
WCIIOTHEHUS
MIPOEKTa B
OpraHu3aIusIX
Pa3IMYHON
OpraHU3alMOHHO-
paBoBOM (HOPMBI U
opraHax
roCy/1apCTBEHHOTO
Y MYHUIIUTIATBHOTO
yIpaBiIeHUS

TIK-5
(UTIK-5.5)

12

IToaroToBka K
HHIUBUyaIbHOM
Y 3aJJaHUIO0

WnnuBugyansHoe
3amaHue
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HaunmenoBanue
pazzena, TeMbI

Kon

KOMIICTCHII MU,

KO

HHAWKATOopa
JOCTHIXCHUA
KOMIICTCHII MU

KonmuectBo 9acos,
BBIJICJIIEMBIX Ha
KOHTaKTHYIO paboTy,
110 BUJIaM y4eOHBIX
3aHATHN

JI IIp | Jlab

Koi-Bo
gacoB CP

Bunsr CP

KonTpons

Tema 5. Dkcneprusa
IIPOEKTa B
OpraHu3aIUsIX
Pa3IMYHON
OpraHU3aIMOHHO-
paBoOBOU (hOPMBI U
oprasax
roCy/1apCTBEHHOTO
¥ MYHUIIUTIATBHOTO
yIpaBJIeHUS

TIK-5
(UIIK-5.5)

12

IToaroroBka k
HHIUBHIYaJIbHOM
Y 33JJaHUI0

WunuBuyanbHoe
3aJJaHUe

Tema 6.
DyHKIHOHATIbHAS
MOJIEJIb YIIPABJICHUS
IIPOEKTOM B
OpraHu3aLusIxX
pa3IMYHON
OpraHU3alMOHHO-
paBoBOM (GOPMBI U
oprasax
roCy/1apCTBEHHOTO
Y MYHULIUIIAIBHOTO
yIpaBJIeHUs

TK-5
(UIIK-5.5)

12

TToaroroBka k
pacueTHo-
rpaduueckoit
padore

PacuerHo-
rpaduyeckue
paboTEI

Tema 7.
Ynpasnenue
NIEPCOHAJIOM B
MIPOEKTE B
OpraHu3aIusIX
pa3IMYHON
OpraHU3alMOHHO-
paBoBOM (HOPMBI U
opraHax
roCy/1apCTBEHHOTO
Y MYHUIIUTIATBHOTO
yIpaBJIeHUs

TK-5
(UTIK-5.5)

12

ITonroroBka k
pacueTHo-
rpaduueckoit
pabote

PacueTHo-
rpaduueckue
paboTs
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HaunmenoBanue
pazzena, TeMbI

Kon
KOMIIETEHIIUH,
KO
WHIUKaTOpa
JIOCTHIKCHMUS
KOMITETCHIIUU

KonmuectBo 9acos,
BBIJICJIIEMBIX Ha
KOHTaKTHYIO paboTy,
110 BUJIaM y4eOHBIX
3aHATHN

JI IIp | Jlab

Koi-Bo
gacoB CP

Bunsr CP

KonTpons

Tewma 8.
Ynpasnenue
pUCKaMU MPOEKTa B
OpraHu3aIusIX
pazIM4YHOMN
OpraHU3aIMOHHO-
paBoBO# (HOPMBI U
opraHax
roCyIapCTBEHHOTO
Y MYHHUITUTIATBHOTO
yIpaBIeHUS

[K-5
(UIIK-5.5)

12

ITonroroBka k
pacuetHo-
rpaduueckoit
pabore

PacuerHo-
rpaduyeckue
paboTEI

Tema 9.
Ynpasnenue
KOMMYHUKaIUSIMU
MIPOEKTa B
OpraHU3aALUAX
Pa3IMYHON
OpraHu3alMOHHO-
paBoBOi (HOPMBI U
opraHax
TrOCyIapCTBEHHOTO
Y MYHULIMTIAJIBHOTO
YIpaBJICHUS

TIK-5
(UIIK-5.5)

12

TToaroroska K
pacyeTHo-
rpaduugeckoit
pabore

Pacuerno-
rpaduyeckue
paboTEI

Tema 10.
Ynpasnenue
CTOMMOCTBIO
IpOEKTA B
OpraHU3aALMSIX
Pa3IMYHON
OpraHU3alMOHHO-
paBoBOi (OPMEBI U
opraHax
rOCyIapCTBEHHOTO
Y MYHULIMTIAJILHOTO
YIPaBJICHUS

TK-5
(UTIK-5.5)

12

TToaroroBka k
pacueTHo-
rpaguaecKoi
pabore

PacuetHo-
rpaduyeckue
paboThI
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HaunmenoBanue
pazzena, TeMbI

Kon

KOMIICTCHIIUU,

KO
HHAWKATOopa
JOCTHIXCHUA

KOMIICTCHII MU

KonmuectBo 9acos,
BBIJICJIIEMBIX Ha
KOHTaKTHYIO paboTy,
110 BUJIaM y4eOHBIX
3aHATHN

JI IIp | Jlab

Koi-Bo
gacoB CP

Bunwe CP

KonTpons

Tema 11.
Ynpasnenue
pecypcamu MpoeKTa
B OpraHu3aIusax
pazIM4YHOMN
OpraHU3aIMOHHO-
paBoBO# (HOPMBI U
opraHax
roCyIapCTBEHHOTO
Y MYHHUITUTIATBHOTO
yIpaBIeHUS

[K-5
(UIIK-5.5)

12

ITonroroBka k
pacdeTHo-
rpaduueckoit
pabore

PacuerHo-
rpaduyeckue
paboTEI

Tema 12.
[IpoekxtHOE
(uHaHCUpPOBAHUE B
OpraHu3aLusIxX
pa3IMYHON
OpraHU3alMOHHO-
paBoBOM (GOPMBI U
oprasax
roCy/1apCTBEHHOTO
Y MYHULIUIIAIBHOTO
yIpaBJIeHUs

TIK-5
(UIIK-5.5)

12

Amnanus
HCTIONB3YeMOT
0 MaTepuana.
Pazpaborka
miaHa pedepara

Pedepar

Tema 13.
MapkeTHHr poeKTa
B OpraHM3aIHsaX
pa3IMYHON
OpraHU3alMOHHO-
paBoBOM (GOPMBI U
oprasax
rOCYJapCTBEHHOTO
Y MYHULIUTIAIBHOTIO
YIPABJICHUS

TIK-5
(UIIK-5.5)

12

Amnanus
UCHOJIB3yeMOT
0 MaTepuana.
Paspabotka
miaHa pedepara

Pedepar

Tewma 14.
MeHneKMeHT
Ka4yeCTBa MPOEKTOB
B OpraHu3anusax
Pa3IMYHON
OpraHU3alMOHHO-
paBoBO# (OPMBI U
opraHax
rOCyIapCTBEHHOTO
Y MYHULIMTIAJIEHOTO
YOpaBJICHUS

TIK-5
(UTIK-5.5)

12

Ananus
HCHOJIB3yeMOr
0 Matepuaa.
Paspabotka
miana pegepata

Pedepar
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Kon KomndgecTBo 9acos,
KOMIICTCHIINH, BBLICIISIEMBIX HA
HaumenoBanue KO KOHTAaKTH aboT Koi-Bo
A yiop ¥, Buner CP Kontposnb
pazzena, TeMbI UHAWKaTopa | MO BUAAM yueOHbIX |gacoB CP
IOCTHKEHUS 3aHATHN
KOMIIETEHIINU
J IIp | Jlab
Tema 15.
HNuaBecTnionnbie
MIPOEKTHI B
OpraHu3aLUAX
o Ananus

pas3iIndHou [K-5 HCTIONIb3YEMOT
OpraHU3alMOHHO- (HITIK-5.5) 7 7 14 0 MaTepHana. Pedepar

o . Pazpaborka
IpaBoOBOU (bOpMLI 4 mia"a pegepara
opraHax
roCyJapCTBEHHOTO
Y MYHULIMTIAJIBHOTO
YIPaBJICHUS

BCEI'O YACOB: 288 35 35 182 36

Tema 1. IlIpeaMeT TUCHMILIHHBI «Y IPaBJieHHe NMPoeKTaMu» —16 YacoB.

Jlekuun —2 4. Copepkanue: lLlenu, 3agauu, cTpykTypa Kypca. HMcropus
ynpasieHust npoektamu. [Ipoekt, mporpamma. Cucrtema CTaHIapTOB B 00JacTH
ynpasieHus npoektamu. Knaccudukainus npoektos. Llenu u cTpaTeruu mpoeKToB.
Tunbel  CTPYKTYpPHBIX MOJENEH MPOEKTA, HCHOIB3YEMBIX B  IMPOCKTHOM
MeHekMeHTe. [lepexon Kk MpOEKTHOMY YIIPABJICHUIO: 33/1a4M W 3Talbl PEUICHMUS.
[IpobiiemaTuka yrpaBJIeHUS] TPOCKTAMH.

[IpakTyeckue 3aHITUS — 2 Hyaca.

Bompocsr:

1.TlpuBenuTe  ompeneraeHUE  TOHSATHS  «IPOEKT»,  «YyMpaBIICHUE
IIPOEKTaMI.

2.HazoBute oOs3aTenbHBIE U JIOMOJHHUTENBHBIE  XapaKTEPUCTUKU
TTOHSITUSA

3. «IIPOEKT».

4. TlpuBenurte KiIacCU(PUKALNIO IPOEKTOB U HA30BUTE MIPUMEPBI.
5.1lenu u cTpareruu MpoeKTOB.

6.Kakue cxembl ynpaBieHUs] IPOEKTaAMH Bbl 3HAETeE?
/.Ilepeuncnure MOACUCTEMBI YIPABICHUS POEKTAMH.

Tema 2. OpraHu3anMoHHAsi CTPYKTypa YyIPaBJCHUS NPOEKTaMHM B
OpPraHu3aluAX Pa3jJIMYHON OPraHU3ALUOHHO-TPABOBOM (OpMBI M OpraHax
rocy/1apcTBEHHOr0 M MYHUIIUIIAJBHOTIO YIIpaBJieHusi — 16 yacos.

Jlekumn —2 4. Copepxkanue: CTeHKXoiaepbl W OpraHU3ALMOHHAA
CTPYKTypa yrnpasieHus npoekramu. CocTaB CTEHKXOJAEPOB NpoeKTa. MeHemxkep
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npoekra. Komannma mnpoekra. B3anmmonencTBue y4acTHHKOB NPOEKTa. Buabl
OpraHM3alMOHHBIX CTPYKTYp mpoekrta. Opranusanus opuca npoekra. Kpurepuu
yclrexa 1 Heyzad MpoekTa, (pakTopsl BiusAolMe Ha HUX. KopriopatuBHas cucrema
ynpasieHus npoekramu. llenu, cTpykTypa, 3Tambl pa3pabOTKU  CHUCTEMBI
YIPABJICHUS IPOEKTAMH B KOMITAHUM.

[IpakTueckue 3aHATUS — 2 Haca.
Bomnpocsr:
1.Ha3zoBuTe  CTPYKTYpHbIE = KOMIOHEHTBI  CHCTEMBl  YIPABICHUS
IIPOEKTAMHU B KOMIIAHUU.
2.Kak ocymiecTBisieTcsi OpraHM3allMOHHOE MPOSKTUPOBAHHE B CUCTEME
YIPABJICHUS MPOEKTaMU?
3.HazoBuTe npo06ieMbl B3aUMOJICHCTBHS CTEHKXOJIIEPOB MMPOCKTA.
4.Kak npoucxoaut opranu3anus padoTel opuca npoekra?
5.HazoBure (akTopbl BIUAIOMINE HA YCIIEX U HEYJaUH ITPOEKTA.

Tema 3. IIpoumecchl ynpaBiieHMSI TMPOEKTAMH B OpPraHU3aANUAX
Pa3jIM4HON  OPraHM3allMOHHO - T1PaBoBOM (¢opvMbl M opraHax
rocyJapcTBEHHOI0 U MYHUIIMNIAJIBHOTO ynipaBJjieHusi — 16 yacos.

Jlekuuu —2 4. Copepxkanue: IloHsATHE mNpollECCOB B YNPABICHUU
npoekTtaMu. OCHOBHBIE U BCIIOMOTATENIbHBIE MPOLIECCHI B YIIPABICHUH MPOCKTAMM.
JKuznennslii 1uki u (azel npoekta. MHunmamms, miaHupOBaHUE, BBITIOTHEHUE,
KOHTpPOJIb, 3aKpbITHE mpoekTra. OpraHuzanus MPOEKTHOTO  KOJIJIEKTHBA.
[ImanupoBanne pecypcoB TmpoekTa. OpraHu3anusi BbIINOJHEHUS MPOEKTA.
Koopaunanuyss mNOArOTOBKM W IUIAHUPOBAHMWS TpoekTa. MoOJenb MPUHATUA
pelieHrs Mo yIpaBlieHHI0 mpoekTamMu. (OCOOEHHOCTH TMOCTPOEHUS CHUCTEM
ynpasienus npoekramu Ha 6aze MC Project.

IIpakTyeckue 3aHATUS — 2 Hyaca.

Bompocsr:

1. IlpuBeaute npuMepbl OCHOBHBIX M BCIIOMOTAaTENbHBIX IPOLIECCOB B
YIPABJICHUH POEKTAMH.

2. HazoBure (a3sl )KU3HEHHOTO IHKJIA MPOEKTA.

3. OxapakTepu3yiiTe OCHOBHBIE MPOLECCHI B YIIPABICHUN MPOEKTAMH.

4. Korga npoucxoauT 3aKpbITHE IPOEKTa?

5. Kak ocymiecTBisieTcs: BEIIOJIHEHHUE MTPOEKTA?

Tema 4. KajeHgapHoe IUIAaHMPOBAaHHE M KOHTPOJb MCIOJIHEHUSA
NMPOEKTA B OPraHU3AIUAX Pa3JIMYHONH OPraHU3AlMOHHO-NIPABOBOH GopMBbI U
OpraHax rocyJapcTBeHHOIr0 U MyHMIMIIAJLHOTO yipaBJjieHusi — 16 yacos.

Jlekimn —2 4. Conepxanue: KaneHnapHoe NJIaHUPOBAHWE U OpraHU3aIus
KOHTPOJISl UCIOJHEHUs TpoekTa. llociienoBaTenbHOCT M 3Tambl KaJ€HIAPHOTO
miaHupoBaHus. [IpuHUMNBI MOCTPOEHUS CUCTEMbl KOHTpoJid. CTpyKTypHas
JEeKOMITO3UIMsl  paboT. Marpuia OTBETCTBEHHOCTH. Marpuia OTYETHOCTH.
CerteBas Mojienb. MeTo KpUTHUYECKOro My TH.
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[IpakTueckue 3aHATUS — 2 Haca.

Bormpocst:

1. Ha3zoBuTe OCHOBHYIO 11€JIb KOHTPOJISI TPOEKTA.

2. llepeuncnure NpUHIUIIBI TOCTPOCHUS A (HEKTUBHON CUCTEMBI KOHTPOJIS
MIPOEKTA.

3. OnummuTe METOIbl KOHTPOJISI (PaKTUUECKOTO BBIOJTHEHHS MPOEKTA.

4. BegenuTe NocieI0BaTeIbHOCTh U 3TAMbl KaJIE€HAAPHOTO MIAHUPOBAHUS.

5. Kak npumensiercst ceteBasi MOJieJib B YIIPABJICHUHU POCKTAMU?

Tema 5. Oxkcnmepru3za mNpoeKkTa B OpPraHu3alusixX pasIMYHOMN
OPraHU3alMOHHO-TIPABOBOM (OPMBI M OPraHax roOCyJapCTBEHHOI0 W
MYHHMIHNAJIBHOTO ynpaBjeHus - 16 yacos.

Jlekuuun —2 u. Copeprkanue: Pa3paboTka M OCYIIECTBIIEHHE SKCIIEPTHU3BI
npoekTa. Ilopsiok mpoBeneHHs 3KCIEPTU3bl MPOEKTa. DKCIEPTU3a MPOEKTHON
JOKyMEHTalUu. BUbl 3KCIEpTHU3 MPOEKTOB.

[IpakTyeckue 3aHITUS — 2 Hyaca.

Bompocsr:

HasoBure 1ienu s3kcepTU3bl IPOEKTOB.

Kakune BuIbI 9KCIIEPTU3 POEKTOB BbI 3HAETE?

KakoBa cnenuguka CTpOUTENbHBIX POEKTOB?

Kakue uenu cTosT nepes 3K0JIOrHYeCKOM SKCIIEPTU30M MTPOeKTa?
[To ubeil HULIMATHUBE MTPOBOJUTCS HKCIEPTU3A TPOEKTOB?

agbrwbE

Tema 6. @OyHKHUOHAJIBbHAS MOJEJb YIPABJICHUS IPOEKTOM B
OPraHu3alUAX Pa3JIMYHOM OPraHU3ALUOHHO-TIIPABOBOM (OpMBI M OpraHax
rocy1apcTBEHHOr0 M MYHUIIUIIAJBHOTIO YIIpaBJieHusi — 16 yacos.

Jlekium —2 4. Copepxanue: OYHKUHM YNPABICHUS IIPOEKTaMU:
YIOPABJICHUE PECYpCaMH, YIPABICHHE CTOMMOCTBIO, YIIPABICHUE pPHCKaMHU,
yhOpaBjieHHe HHPOpMalie U KOMMYHUKAIUSMU, YIPABICHHUE YEJIOBEUECKUMU
pecypcaMu, yIpaBJIEHHE KaueCTBOM, YIIPABJICHHE KOHTPAKTAMH M TOCTABKAMH.

[IpakTueckue 3aHATUA — 2 Haca.

Bompocsr:

1. B uém 3akimogaroTcsi GyHKIIMHU YIIPABICHUS TPOCKTAMU?

2. OnummTe GyHKIMOHAIBHYIO MOJIENb YIIPaBICHUS IPOESKTAMH.

3. Bblgenure paznuuus TpaJuLUOHHOTO U MPOEKTHOIO MEHEHKMEHTA.
4. B uém cocTouT PyHKIIMS yIpaBIEHUS PUCKaMU?

Tema 7. YnpasjeHue IEpPCOHAJIOM B IPOEKTe B OpPraHu3alMAX
pa3JIu4HoOMI OPraHU3alUOHHO-TIPABOBOM ¢opmnbIl 7| opraHax
rocy/1apcTBEHHOr0 M MYHUIIUINIAJIBHOTIO YIIpaBJieHusi —16 yacos.

Jlexuuu —2 4. Conepxanue: IlomnbOop mepconana mpoekra. [InanupoBanue
W pa3BUTHE KOMaHIbl Npoekra. Pacnpenenenue poisien B komanzae. MortuBanus



34

y4acTHUKOB TmpoekTa. KaapoBbeie mpoOiembl mpoekta. TpeboBaHusS K UiIeHaM
MPOEKTHOro KoyieKThBa. CTPYKTYphl MPOEKTHOrO KoJulekTuBa. PazpaboTka u
JIOKYMEHTUPOBAHHE Tpollecca OpraHu3ali MPOEKTHOro KoyulekThBa. Ctuiun
PYKOBOJICTBA IPOEKTHBIM KOJIJIEKTUBOM. OlI€HKA YWIEHOB MPOEKTHOTO KOJUIEKTUBA.
Pa3penenrne KOH(YIUKTOB B MPOEKTHOM KOJUIEKTHUBE.

IIpakTrueckue 3aHATUA — 2 Yaca.

Bomnpocsr:

1. HazoBure OCHOBHBIE MpOOJEMBI  YNPABIEHUS  YEJIOBEUYECKUMU
pecypcaMu B IIPOEKTE.

2. JlaiiTe ompeneneHre KOMaHAbl IPOEKTA.

3. Tlepeuncnure THANBI  COBMECTHOM  JIEATEIIBHOCTH B

IIPOEKTHOM KOJIJIEKTHUBE.
4. B uém cyTb npobaembl peopMUpPOBaHUS KOMaH/IbI IPOEKTa?
5. Kak nmpoucxoauT oleHKa 4IEHOB MPOEKTHOIO KOJJIEKTUBA?

Tema 8. YnpasieHne puckaMu NMPOEKTa B OPraHU3alUAX Pa3JIHYHON
OPraHM3allMOHHO-NIPABOBOM (GOpMbI M OpPraHax TroCyJapCTBEHHOI0 W
MYHHUIMNIAJIBHOTO yHpaBjeHus —16 yacos.

Jlekuuu —2 4. Copnepxkanue: llonsitue pucka. OCHOBHBIE BHUJIBI PHCKA.
Mecto ympaBiieHHsI pUCKaMu B OOIIEH CTPYKType YNpaBiCHUS MNPOCKTaMHU.
[Ipoueccel ynpasieHus puckamu mpoekra. OneHka pucka. KauecTBeHHas oneHKa
pPHCKa C TIOMOIIBIO KCIIEPTHBIX OLICHOK. METOABI pearnpoBaHusl HA PUCKH.

IIpakTueckue 3aHATUSA — 2 Haca.

Bomnpocsr:

1. PackpoiiTe conepkaHue yrnpaBieHHs] pUCKaMU B TIPOEKTE.

2. Kakue meTo/bl OlIeHKH prcka Bam n3BecTHBI?

3. Kak  wucnonp3oBaTh pacmpeleleHHe pPHUCKOB MEXIY

YYaCTHUKaMU IIPOEKTa?

4. OxapakTepHu3yiTe NpoLecc MIIaHUPOBAHUS YIIPaBICHUS PUCKAMU.

5. OxapakTepu3yiTe nporecc HACHTUPUKAIIMA PUCKOB ITPOCKTA.

6. Kakx mpoucxoaut paHKMpOBaHHE U OIICHKAa PUCKOB B 3aBHCHUMOCTH
OT BEPOSITHOCTH €r0 HACTYIUICHUS U CEPBESHOCTH MOCIIEICTBUM?

Tema 9. YnpasieHne KOMMYHHUKAUMSMH IPOEKTa B OPraHU3aLMsX
pa3JInYHOM OpraHu3alMOHHO-TIPABOBOIi dhopmbI " opranax
rocy1apcTBEHHOT0 U MYHUIIUNIAJBHOTO YIpaBJjieHust — 16 yacos.

Jlekiun —2 4. Conepkanue: OCHOBHBIE DJIEMEHTHI KOMMYHHKAIIHOHHOTO
npouecca. Buasl OuszHec-kommyHukanuil. Cetu koMMmyHHKamil. OcoGeHHOCTH
UCIIOJIb30BaHUs Pa3IMYHBIX KaHAJIOB KOMMYHUKauuid. MeTtopl moadopa Hanbosee
G ()EKTUBHBIX CPEICTB M TEXHOJOTWH KoMMyHuKammii. Cucrema cbopa u
00paboTKH (HaKTHUUECKUX TAHHBIX MO MPOEKTY. DBOJIOLMS CUCTEM YIpPaBICHUS
KOMMYHHKAIHSIMH TPOEKTA.
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[IpakTrueckue 3aHATUSA — 2 Yaca.

Bormpocsr:

1. Kaxk npoucxoaur rmiiaHMpoBaHNE KOMMYHHUKAIUH IPOEKTa?

2. Kak ocymiectBiisieTcs: pacnpeeneHie NpoeKTHON nHpopMauu?
3. Kakyro posb B ylpaBiieHUN IPOEKTaMU UTPAeT 0OpaTHasi CBSI3b?
4. Kak Biuser nHpopMaTu3alus Ha KOMMYHUKAIIUY IPOEKTa?

Tema 10. YHpaBJIeHne CTOUMOCTBI0 IIPOCKTA B OpPraHu3anusax

pa3an4uHOM OPraHM3anUuOHHO- NPaBoBoil (phopmbI U oprasHax
rocyJapcTBEHHOT0 U MYHUIIUNIAJIBLHOTO ynpaBJjieHusi — 16 yacos.
Jlekiuu — 2 4. Cogepxkanue: YNOpaBieHUE CTOUMOCTBIO  IPOEKTA.

[TpoexTHOE PpuHancupoBanue. Orpanudenus npoekta. CTpykTypa 3aTpaTr IpoeKTa.
MeTtonb! oueHku 3atpart. bromker npoekra. CTpykrypa Oromkera npoekra. Pucku
3arpar. CMeTHbIE pe3epBbl. KoHTponb 3aTpar mpoekrta. Buasl 3aTtpaT mpoekra.
Meronp! yripasiieHus 3aTpataMmu npoekra. IIporuosuposanue 3arpar.

[IpakTueckue 3aHATUS — 2 Haca.

Bompocsr:

1. Jlaiite onpeneneHue MOHATHSAM «OIO/IKET MTPOEKTA», «CMETA IMIPOCKTAY.

2. Kakue ¢akTopsl BIUSIOT HA CTOUMOCTH IMPOEKTa?

3. Ilepeuncnure TUIBI OIOKETOB B 3aBUCHUMOCTH OT CTaJUH KU3HCHHOTO
[[MKJIa POEKTa

4. Kak oCyIIecTBIISIETCS MPOTHO3UPOBAHUE 3aTpaT MpoeKTa’?

Tema 11. YnpasJieHue pecypcaMu NMpPoeKTa B OPraHU3aAMUAX Pa3JIMYHON
OpPraHU3alMOHHO-TIPABOBOi (OpMBI M OpraHax TOCyJApPCTBEHHOI0 H
MYHUIIUNIAJIBHOTO YHpaBjieHus — 16 yacos.

Jlekumu —2 4. Copnepxanue: Pecypcbl npoekta. MeTonbl M HPUHLHUIBI
IUTAHUPOBAHUST PECypcoB TMpoekTa. Jloructuka B YNpaBIEHUU MPOCKTaAMHU.
VYrpaBneHue 3akynkamMu U OCTaBKaMU B MPOEKTE. YTPaBIICHUE 3amacamu.

[IpakTyeckue 3aHITUS — 2 yaca.

Bompocsr:

1. TlepeuucnauTe BUIBI PECYpCOB MPOEKTA.

2. HazoBuTe OCHOBHBIE 33/1a4M YIPABJICHUS PECYPCAMHU MTPOEKTA.
3. Uem oTiMYaIOTCS 3aKYIKH OT MOCTaBOK?

4. Kak ocyiecTBisieTcs yIpaBieHHE 3a1acaMu B TPOEKTE?

Tema 12. IlpoexkTHOEe (PUHAHCHMPOBAHWE B OPraHU3ALMAX PA3JTHYHON
OPraHU3alMOHHO-TIPABOBOM (OPMBI M OPraHax roOCyJapCTBEHHOI0 W
MYHHMIHMNAJIBHOTO ynpaBjeHus — 16 yacos.

Jlekuuu -2 4. Copxepkanme: Hcrounuku (QuHAHCHUPOBAHUS TIPOEKTOB.
Opranuzaimonnsie  (Gopmbl  (QuUHaHCHUpOBaHMSI ~ MPOEKTOB.  OpraHuzanus
NpoeKTHOTro (uHaHcupoBaHus. (OCOOEHHOCTH MPOEKTHOrO (HMHAHCUPOBAHUSI.
[TpeumyriecTBa ¥ HEAOCTATKU MPOEKTHOTO (PUHAHCHPOBAHUS.
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[IpakTueckue 3aHATUS — 2 Haca.

Bormpocst:

1. Ha3zoBuTe OCHOBHBIE UCTOUHUKHU (PMHAHCUPOBAHUS ITPOEKTOB.

2. Oxapakrepusyiite GopMbl PUHAHCUPOBAHUS MPOEKTOB.

3. Kakue cymectBytoT cnoco0bl IpOEKTHOrO (PMHAHCUPOBAHUA?

4. KakoBbl 0COOEHHOCTH COTJIAIICHUS O pasjiesie MPOAYKIMU KakK crocoba
MPOCKTHOTO (PMHAHCUPOBAHHS?

5. HazoBute npenMyIiecTBa 1 HEIOCTATKUA MMPOCKTHOTO (PHMHAHCUPOBAHMSI.

Tema 13. MapkerMHr MpoeKTa B OpPraHM3alUAX Pa3JIUuYHON
OPraHM3allMOHHO-NIPAaBOBOM (GOopMbI M OpPraHax TroCyJapCTBEHHOIO0 U
MYHHMIHNAJIBHOTO ynpaBjeHus — 16 yacos.

Jlekunn —2 4. Conepxkanue: Vcnosp30BaHME MAapKETHMHIA B YIPABJICHHUH
npoektaMu. Pa3paboTka MapkeTHHTOBOM crpateruun mpoekra. IIporpamma
MapKeTHHIa MPOeKTa. broJKeT MapKeTHUHIa MPOEKTa. YIPaBICHUE MApPKETHHIOM
npoekTa. Peanmsanyss MapKeTHHIa IPOEKTA.

IIpakTrueckue 3aHATUA — 2 Yaca.

Bompocsr:

JlaiiTe onpeaeneHne MapKeTUHTa MPOEKTA.

[lepeuncnure 37EMEHTHI CUCTEMBI MAPKETHUHTA ITPOEKTA.

Kak ocyuiecTisieTcs: pa3paboTka MAPKETUHIOBOM CTPATETruu MpoeKTa?
Kak onpenenuts 610/1KeT MapKeTHHTa IPOeKTa?

Ha30BUTE€ OCHOBHBIE CTaTbU JOXOJOB H pPACXOJIOB B
MapKETUHIE MPOEKTOB.

bW E

Tema 14. MeHeX:KMeHT KayecTBa MPOEKTOB B OPraHU3anusX

pasJIu4HoOMI OPraHU3aAlUOHHO-TIPABOBOM ¢opmbl 7| opraHax
rocyJ1apCcTBEHHOI0 M MYHUIIMIIAJIBLHOI0 yNpaBjeHusi — 16 yacos.
Jlekimu — 2 4. Copnepxanue: MEHEIKMEHT KadyecTBa ITPOCKTOB.

CranmapTU3upoBaHHbIE CHCTEMBI KadecTBa MPOEKTOB. (DYyHKIHOHHUpPOBAHHE U
COBEPIIICHCTBOBAHUE CHCTEMbI MEHEPKMEHTA KadyecTBa MpoekToB. CepTudukarus
MPOJYKIIUU TTPOCKTA.

[IpakTruueckue 3aHsATUS — 2 Yaca.

Bompocsr:

1. PackpoiiTe OCHOBHBIE TIOJIOKEHUS KOHIICTIIIMA MEHE)KMEHT KauecTBa.

2. OnumuTe CTPYKTYpy MEHEIKMEHTa KadyecTBa B paMKax YIMpaBJICHHS
IPOEKTaMHU.

3. Ilepeuncnure pabOTHI MO MOATOTOBKE W TMPOBEACHHUIO CEPTH(PUKAINH
OPOAYKIIMH MTPOEKTA.

4. Ha3oBuTe OCHOBHBIE HHCTPYMEHTBI  KOHTPOJI KayecTBa

NPOAYKIMH MPOEKTA U HAMPABIEHUS X UCTIOIb30BaHUSI.
5. HaszoBute HampaBieHHUs COBEPUICHCTBOBAHUSA CHCTEMbl MEHEIKMEHTa
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KaqeCTBa IIPOCKTOB.

Tema 15. MHBeCTHIMOHHBIC MPOEKTHI B OPraHM3aANMsAX Pa3JINYHON
OPraHM3allMOHHO-NPABOBOM (GOpMBI M OpPraHax TroCyJapCTBEHHOI0 W
MYHHUIUNIAJIBHOTO YIIPaBJieHus — 28 4acoB.

Jlekuuu — 7 4. Copepxxkanue: HWHBecTHMOHHBIM mpoekT. OneHka
3G ()EKTUBHOCTH HHBECTHIIMOHHOTO mpoekta. [lokazarenu »ddexTuBHOCTH
WHBECTUIIMOHHOTO TIpoekTa. McxomHple maHHBIE 11 pacuéra 3¢h(HEKTUBHOCTH
MHBECTHUI[MOHHOTO TPOEKTA. JI€HEKHBIE IOTOKHU MPOEKTA.

[IpakTrueckue 3aHATUS — / YacoB.

Bomnpocsr:

1.HazoBuTe MeTObI OLIEHKH 3(PPEKTUBHOCTH MHBECTHULIMOHHOTO MPOEKTA.

2.BbiaenuTe OpUHLMIBL  OLEHKH 3(P(EKTUBHOCTH HHBECTUIMOHHOTO
IIPOEKTA.

3.0xapakTepu3yiTe MoJ0KUTEIbHbIE U OTPULATENbHBIE JEHEKHbBIE TTOTOKH
IIPOEKTA.

4.Kax onpeaenuts 3QPeKTUBHOCTh UHBECTULIMOHHOTO IIPOEKTa?

5. OneHoOYHbIe MATEPUAJIBI M CHUIIJIMHBI (MOTYJIA)
OueHouHble  MaTepualibl Il TNPOBEICHMS  TEKYIIETO  KOHTPOJIsA
YCIIEBAEMOCTH M TMPOMEXKYTOYHOM aTTecTallMid M0 JUCHUIUIMHE (MOIYJIIO)
MpeCTaBJICHbI B BUIe (POHA OLICHOUHBIX CPEICTB MO AUCIUIUIMHE (MOIYIIIO).

6. MeToan4ueckue MaTepuajbl 1Jisi OCBOCHUSI JUCHUILIHHBI (MOTYJIs)

Meroauueckue wmartepuanbl  JJII  OCBOCHUSI  JTUCHUIUIUHBI  (MOMYJIs)
MIPE/ICTABIICHBI B BUJIE YU€OHO-METOJUYECKOTO KOMITJIEKCA TUCIUTIITMHBI (MOTYIIS).

7. IllepedyeHb yueOHBIX U3AHUI, HEOOXOAMMBIX /IJI51 OCBOEHUS AN CIIUTIIUHbI
(MoayJin)

Hcnons3yercs
IIpU U3yYEHHUH Pexxum nocrymna
pazzesnoB (Tem)

Ne | bubnunorpaduueckoe onucanue yueOHOTo
n/m W31aHUS

3y6, A.T. VYmopaBieHue MpoeKTaMH :
y4eOHUK © TPAKTHKyM JJas  By30B /
1 |A.T.3y6. — 2-e u3a., nepepad. u aom. — 1-15 https://urait.ru/bcode/583111
Mocksa : U3parensctBo FOpaiit, 2026. —
397 c. — (Bwicmiee oOpazoBaHue).

VYmpaBneHue TPOEKTaMH : yUYEOHUK W
npakTUKyM i By3oB/ A. W. banamos,
E. M. Porosga, M. B. Tuxonosa,
E. A. TxayeHko ; ox penakuuen
E. M. Porosoii. — Mocksa : MI3gaTensCcTBO
Opaiit, 2026. — 302c.— (Bsicmiee

1-15 https://urait.ru/bcode/582619



https://urait.ru/bcode/583111
https://urait.ru/bcode/582619
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o0OpasoBaHue).

urenamze, 1. /1. Project Management :
textbook / D.D. Tsiteladze. — 2nd ed., rev.
and upd. — Moscow : INFRA-M, 2026. —
341 p.

https://znanium.ru/catalog/pro
duct/2240426

8. IlepeyeHb 31EKTPOHHBIX 00Pa30BaTEJbHBIX PECYPCOB, COBPEMEHHBIX

l'[pO(l)eCCI/IOHaJILHbIX 0a3 JAHHBIX U l/IH(l)OpMallI/IOHHLIX CIIPAaBOYHLIX CUCTEM,
HCOﬁXOHHMle AJIF OCBOCHHUA NUCHHHUIIINHBI (MOI[yJ]SI)

8.1. DnexTpoHHBIE 00pa30BATENbHBIE PECYPCHI:

No
i HanmenoBanue I'mnepcesika
MuUHHCTEPCTBO HAYVKHU U BBICIIIETO . .
1. P y https://minobrnauki.gov.ru

obpasoBanus Poccuiickoii dexepannu:

MuHnucrepcTBO IpocBeleHns Poceuiickon

https://edu.gov.ru

®denepanuu:

3. Denepanpnas c1yxoa no naxsopy s chepe http://obrnadzor.gov.ru/

00pa3oBaHMs U HAYKH:
n ®enepanbHhblil mopran «Poccuiickoe https://ro-edu.ru/
o0Opa3oBaHUEY:

5 BHeKTpOHHo-6H6ngOTeqHaﬂ cucTema hitps://znanium.ru/
«Znaniumy:

6. DNeKTpOHHAs 6I/I6J'II/£OT6‘{Ha$I cucreMa httos://urait.ru/

IOpaiit: FUp=.fLTaiL i

8.2. CoBpeMenHbIe npodeccuoHanbHble 0a3bl JAHHBIX U HHPOPMAITUOHHBIE
CIIPaBOYHBIE CUCTEMBI:

No

HaumenoBanue ['unepccepuika
/1
1 Hayunas syiektpoHHasi Oubiamoreka www.elibrary.ru
2 (CrpaBoumas npasoBas cucrema https://www.consultant.ru/edu/
«Koncynprantllmoc»
CnpaBoyHas npaBoBas CUCTEMA
3 https://study.garant.ru/
«"TAPAHT-O06pa3oBanue» P y-g
®denepanpHas cayx0a rocyaapcTBEHHOM
4 Aep y yrap https:/rosstat.gov.ru/
CTaTUCTUKU
ba3bl nanabIx MuHKHCTEpCTBA
5 SKOHOMMYECKOT0 pa3zBuTus Poccuiickoi WwWWw.economy.gov.ru
denepanun
TaTuctuka O AITbHOM CITYKOBI .
6 ¢ ¢ CACPILHOM CITy 0 https://rosstat.gov.ru/statistic
TrOCYJapCTBEHHOM CTATHCTHKHU
F deepanbHbIH MOPTAT MAJIOTO U http://www.gkr.su/software development/
CPEIHEro NpeANpUHIMATEIbCTBA projects/elrussia/portal%20MiSP/
l'ocynapcrBennas mudposas miatdopma .
8 yaap " bp bop https://motibusnec.pd/
«Moii buzHec)»
9 [TopTan HaMOHATKLHOTO MPOEKTA https://HanmmoHaIEHBIETTPOCKTHI. p/projects

«un¢poBasi 5KOHOMHKA»

[tsifrovaya-ekonomika



https://znanium.ru/catalog/product/2240426
https://znanium.ru/catalog/product/2240426
https://minobrnauki.gov.ru/
https://edu.gov.ru/
http://obrnadzor.gov.ru/
https://ro-edu.ru/
https://znanium.ru/
https://urait.ru/
http://www.elibrary.ru/
https://www.consultant.ru/edu/
https://study.garant.ru/
https://rosstat.gov.ru/
http://www.economy.gov.ru/
https://rosstat.gov.ru/statistic
http://www.gkr.su/software_development/projects/elrussia/portal%20MiSP/
http://www.gkr.su/software_development/projects/elrussia/portal%20MiSP/
https://мойбизнес.рф/
https://национальныепроекты.рф/projects/tsifrovaya-ekonomika
https://национальныепроекты.рф/projects/tsifrovaya-ekonomika
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10

I'ocynapcrennsrii [Toptan Pabora B

https://trudvsem.ru/

Poccun
11 ®enepalibHbIN 00pa3oBaTeNbHBIN TOPTAI hitp://ecsocman.hse.ru
«9xoHomuka Coruosiorust MeHe1>KMEHT»
12 basa JaHHEIX «BH6HH9TeKa YHPABniICHHs = https://www.cfin.ru/rubricator.shtml
KopnoparuBHbIif MEHEIKMEHT
9. MaTepua/IbHO-TEXHUYECKOE oDecnevyeHue TUCIUIINHBI (MOTYJIs1)
ITepeueHb CocTaB KOMILIEKTA JIMLIEH3UOHHOTO U
No HaumenoBanue o0opynoBaHus U CcBOOOHO PacIpOCTPAHIEMOTO
/i MIOMEIIECHUS TEXHHUYECKUX CPECTB MPOrPaMMHOTO O0ECTICUeHHsI, B TOM
o0OyueHus YHCJIe 0TEYECTBEHHOT'O TPOU3BOJICTBA
1. 1C: [Ipeanpusitue 8 -
CyOnunieH3nOHHBIN JIOTOBOP oT
02.07.2020 Ne FOC-2020-00731;
2. CnpaBo4yHO-IIpaBOBas cucrema
«Koncynprantllimroc» - JloroBop oOT
17.05.2023 Ne 96-2023/RDD;
3. CK T'apant-CepBuc - J[loroBop ot
05.12.2025 Ne J16030/01/26;
4. MicrosoftOffice - CyOuieH3nOHHBI#
318 JIOTOBOP oT 12.01.2017 No
VYyeOHas ayauTopust PaGouce MeCTo Bx 110 123015-  2017.  JluueHsus
JUTSL IPOBE/ICHUS npemonaBaens (CTon OfficeStd 2016 RUS OLP NL Acdmc;
y4eOHBIX 3aHATUI P CTHH). MeBeID > | 5. AntuBupyc Dr.Web Desktop Security
Ayautopus st Y Suite - JluneH3uoHHBIA g0roBOp Ne
. YAeHUYECKasT; JOCKa
MPOBEJICHUS 3aHATUN ) | 1080 _S0448L o mpemocTaBieHUU IpaB
yueHndeckasi; 0aHHEpHI;
JEKIMOHHOTO THIa Ha WCIOJNb30BaHue MporpamMm st 9BM
1 TpuOyHa JUIst
Aynuropus s .. ot 13.07.2026 r;
. BBICTYIUICHHIA; . ;
IPOBE/ICHUS 3aHATUH KOMITIOTED: 6. LibreOffice - CoboaHo
CEMHHAPCKOTO THIIA o pacmipocTpaHseMoe MPOrPaMMHOE
MYJIbTUMEIUIHBIN i
Aynutopus s o0ecrieyeHue;
MIPOEKTOP; KOJIOHKH, )
TEKYIIEro KOHTPOJISI U 7. 7-Zip — CB0OOIHO pacmpocTpaHsieMoe
. BeO-Kamepa
MIPOMEXKYTOUHOM IpPOrpaMMHOE obecrnieueHue
aTTecTaruu OTEUYECTBECHHOT'O TTPOU3BO/JICTRA;
8. DIeKkTpoHHO-OMONIMOTEUHas cHcTeMa
«tOpaiity: JIMneH3noHHbIH 10roBOp Ne
7297 ot  04.07.2025  (nmoamwucka
01.09.2025-31.08.2028)
9. DneKTpoHHO-OMOMMOTEYHAs] CHUCTeMa
«3HaHnyM»: JInneH3nonHslii 10roBop Ne
69726c ot 17.07.2024 (OcHoBHas
kosueknus ObC) (moamucka 01.09.2024-
31.08.2027)
321 Pabouee mecto 1. 1C: [Mpenmpusitre 8 -
Y4yeOHast ayuTopust npenogasarens (cron, | CyOnuieH3HOHHBIH JIOTOBOP oT
2 JUTSI TIPOBEICHUS CTY); MeOeITb 02.07.2020 Ne KOC-2020-00731;
y4eOHBIX 3aHATHMA ydeHudecKas; 1ocka | 2. CrpaBouHO-TIpaBOBast cucrema
Aynuropus st yaenndeckas; 6anuepsr; | «Koncymprantllnmroc» - JloroBop ot



https://trudvsem.ru/
http://ecsocman.hse.ru/
https://www.cfin.ru/rubricator.shtml
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n/a

HanmenoBanue
IIOMEIIECHUSI

Ilepeuenb
o0opynoBaHus U
TEXHUYECKHUX CPEIICTB

CocTaB KOMILJICKTA JIMIICH3UOHHOTO H
CBOOOHO pacIpoCTPAHIEMOTO
pOrpaMMHOT0 00eCIIeUeHH s, B TOM

o0OyueHus YHCIIe OTEYECTBEHHOT'O ITPOU3BOJICTBA
MIPOBEICHUS 3aHATUI TpUOYyHa JIst 17.05.2023 Ne 96-2023/RDD;
JIEKUMOHHOIO THIA BBICTYILJICHHI; 3. CK T'apant-CepBuc - J[loroBop ot
AynuTopus s KOMITBIOTED; 05.12.2025 Ne J16030/01/26;
MIPOBEJICHUS 3aHATUI MYJIbTUMEIUIHBIN 4. MicrosoftOffice - CyOmnuieH3nOHHBII
CEMHHApPCKOro TUIa MPOEKTOP; KOJIOHKHU; JIOTOBOP oT 12.01.2017 No
Aynuropus s BeO-Kamepa Bx 11O 123015-  2017.  JIuueHsus

TEKYILEro KOHTPOJI U
IIPOMEKYTOUHOU
aTTecTaluu

OfficeStd 2016 RUS OLP NL Acdmc;

5. AutuBupyc Dr.Web Desktop Security
Suite - JluneHsuoHHBI g0oroBop Ne
1080 S0448L o mnpenocTaBieHUH IIpaB
Ha WCIOJIb30BaHue mporpamm st OBM
ot 13.07.2026 r;

6. LibreOffice -
pacnpocTpaHseMoe
obecreyeHue;

7. 7-Zip — CBOOOHO pacpoCcTpaHsiIeMoe
IpOrpaMMHOE obecrnieueHue
OTEUECTBEHHOTO MPOU3BO/ICTBA;

8. DnekTpoHHO-OMONIMOTEUHas cucTeMa
«tOpaiit»: JluueH3noHHbI g0oroBop Ne
7297 oT 04.07.2025 (moamucka
01.09.2025-31.08.2028)

9. DnekTpoHHO-OMOIMOTEYHAsT CHUCTeMa
«3HaHuyM»: JInneH3noHHslil qorosop Ne
69756c ot 17.07.2024 (OcHoBHas
koJutekuus IbC) (moanucka 01.09.2024-
31.08.2027)

CB00OOIHO
MIPOrPaMMHOE

322
VYuebHas ayauTopus
JUISI IPOBENICHUS
y4EOHBIX 3aHATHH
AyauTopus s
IIPOBEJCHUS 3aHATUI
JIEKIIMOHHOTO THIa
Aynuropus s
MIPOBEJICHUS 3aHATUI
CEMHHAPCKOI'0 THIa
Aynuropus s
TEKYIEro KOHTPOJIS U
MTPOMEKYTOUHON
aTTecTalluu
Kabunet gus
IPYMNIIOBBIX U
WH/IUBUATYATbHBIX
KOHCYJIbTALINI

Pabouee mecto
npernoaBaTens (CTod,
CTyJ); MeOeIh
y4EHHYECKas; 10CKa
yueHudeckasi; 0aHHEepbI;
TpuOyHa JIs
BBICTYIUICHU;
KOMITBIOTEP; KOJIOHKH;
BeO-Kamepa

1. 1C: [Ipeanpustue 8 -
CyO0nM1eH31OHHBIN JIOTOBOP oT
02.07.2020 Ne FOC-2020-00731;

2. CripaBouHO-TIpaBOBast cucremMa
«Koncynprantllmroc» - JloroBop oOT
17.05.2023 Ne 96-2023/RDD;

3. CK Tapant-CepBuc - J[loroBop ot
05.12.2025 Ne J16030/01/26;

4. MicrosoftOffice - CyOauieH3nOHHBI#H
JIOTOBOP oT 12.01.2017 No
Bx 1O 123015-  2017.  Jlunensus
OfficeStd 2016 RUS OLP NL Acdmc;

5. AntuBupyc Dr.Web Desktop Security
Suite - JluneH3uoHHbId gOroBOp Ne
1080 _S0448L o mpenocTaBiIE€HHM IpaB
Ha UCIMOJIb30BaHUe mnporpamm ans 9BM
ot 13.07.2026 r;

6. LibreOffice - CB00OIHO
pacrpocTpaHseMoe IPOrpaMMHOE
obecrieyenue;

7. 7-Zip — CBOOOJHO pacmpoCTpaHsIeMoe
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n/a

HanmenoBanue
IIOMEIIECHUSI

Ilepeuenb
o0opynoBaHus U
TEXHUYECKHUX CPEIICTB
o0OyueHus

CocTaB KOMILJICKTA JIMIICH3UOHHOTO H
CBOOOHO pacIpoCTPAHIEMOTO
pOrpaMMHOT0 00eCIIeUeHH s, B TOM
YHCJIe OTEYSCTBEHHOTO MTPOM3BO/ICTBA

IpOrpaMMHOE obecrnieueHue
OTEYECTBEHHOTO MPOU3BO/ICTBA;

8. DIeKTpoHHO-OMONIMOTEYHAasT CHCTeMa
«tOpaiit»: JlnneH3uoHHbI g0oroBop Ne
7297 oT 04.07.2025 (monmucka
01.09.2025-31.08.2028)

9. DnekTpoHHO-OMOIMOTEUHAs CHCTEMaA
«3HaHuyM»: JInneH3noHHslil Jorosop Ne
69726c ot 17.07.2024 (OcHoBHas
kosutekiusg IbC) (moanucka 01.09.2024-
31.08.2027)

323
VYyeOHas ayauTopust
JUISL IPOBENIEHUS
Y4EeOHBIX 3aHITHI
Aynuropus s
MPOBEJICHUS 3aHATUN
JIEKIMOHHOI'O THIa
AyauTopus s
IIPOBEJCHUS 3aHATUI
CEMHHApPCKOI'0 THIa
Ayautopus st
TEKYIIEro KOHTPOJIS U
IIPOMEKYTOUHON
aTTecTaluu

PabGouee mecTo
npenoaBatens (CToJI,
cTyin); Mebelb
YAICeHUYECKasT; JOCKa

YUCHHUYCCKaAs, 6aHHepBI;

TpuOyHa JUIst
BBICTYILICHUH;
KOMIIBIOTED;
MYJIbTUMEIUNHBIN
IIPOEKTOP; KOJIOHKH;
BeO-Kamepa

1. 1C: [Ipennpusitue 8 -
CyOnunieH3nOHHBIN JIOTOBOP oT
02.07.2020 Ne FOC-2020-00731;

2. CnpaBo4yHO-TIpaBOBas cucrema
«Koncynprantllimroc» - JloroBop oOT
17.05.2023 Ne 96-2023/RDD;

3. CK T'apant-CepBuc - J[loroBop ot
05.12.2025 Ne J16030/01/26;

4. MicrosoftOffice - CyOnuieH3nOHHBI#H
JIOTOBOP oT 12.01.2017 No
Bx 11O 123015-  2017.  JluueHsus
OfficeStd 2016 RUS OLP NL Acdmc;

5. AntuBupyc Dr.Web Desktop Security
Suite - JluneH3uoHHBIA g0roBOp Ne
1080 S0448L o mpemocTaBieHHH TIpaB
Ha WCIONb30BaHue MporpamMm st 9BM
ot 13.07.2026 r.;

6. LibreOffice -
pacrpocTpaHsieMoe
obecreyeHue;

7. 7-Zip — CBOOOHO pacmpocTpaHsIeMoe
IpOrpaMMHOE obecrieyeHne
OTEYECTBEHHOTO TIPOU3BOJICTBA;

8. DneKkTpoHHO-OMONIMOTEUHas cHcTeMa
«Opaiity: JIMeH3noHHbIH 10roBOp Ne
7297 ot  04.07.2025  (nmoamwucka
01.09.2025-31.08.2028)

9. DneKTpoHHO-OMOMMOTEYHAsT CHUCTeMa
«3HaHnyM»: JInneH3nonHslii 10roBop Ne
69726c ot 17.07.2024 (OcHoBHas
kosueknus ObC) (moamucka 01.09.2024-
31.08.2027)

CB00OOIHO
IPOrpaMMHOE

324
Y4yeOHast ayuTopust
JUTSL TIPOBEICHUS
y4eOHBIX 3aHATHI
Aynuropus st

Pabouee MecTo
npenoaaBarens (CTo,
CTyJ1); MeOeIb
ydeHUYecKas; T0CKa

YYeHHYECKas; OaHHEPHI,

1. 1C: [Ipeanpusitue 8 -
CyO0nM11eH31OHHBIH JIOTOBOP oT
02.07.2020 Ne FOC-2020-00731;

2. CripaBouHO-TIpaBOBast cucreMa
«Koncynprantllmoc» - JloroBop oT
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n/a

HanmenoBanue
IIOMEIIECHUSI

Ilepeuenb
o0opynoBaHus U
TEXHUYECKHUX CPEIICTB
o0OyueHus

CocTaB KOMILJICKTA JIMIICH3UOHHOTO H
CBOOOHO pacIpoCTPAHIEMOTO
pOrpaMMHOT0 00eCIIeUeHH s, B TOM
YHCJIe OTEYSCTBEHHOTO MTPOM3BO/ICTBA

MIPOBE/ICHUS 3aHATUN
JEKLHOHHOI'O THIa
Aynuropus s
MIPOBEJICHUS 3aHATUN
CEMHUHAPCKOIo TUIIa
Jlaboparopus
npodeccuoHanbHOM
JESTEIIbHOCTH
Aynuropus s
TEKYIEro KOHTPOJIS U
MIPOMEXKYTOUHOU
aTTecTaluu

TpUOYyHa JIst
BBICTYIUICHUH;
KOMIIBIOTED;
MYJIbTUMEIUNHBIN
IIPOEKTOP; KOJIOHKH;
BeO-Kamepa

17.05.2023 Ne 96-2023/RDD;

3. CK T'apant-CepBuc - J[loroBop ot
05.12.2025 Ne J16030/01/26;

4. MicrosoftOffice - CyOmnuieH3nOHHBII
JIOTOBOP oT 12.01.2017 Ne
Bx 11O 123015-  2017.  JIuueHsus
OfficeStd 2016 RUS OLP NL Acdmc;

5. AutuBupyc Dr.Web Desktop Security
Suite - JluneHsuoHHBI g0oroBop Ne
1080 S0448L o mnpenocTaBieHUH IIpaB
Ha WCIOJIb30BaHue mporpamm st OBM
ot 13.07.2026 r;

6. LibreOffice -
pacnpocTpaHseMoe
obecreyeHue;

7. 7-Zip — CBOOOHO pacpoCcTpaHsiIeMoe
IpOrpaMMHOE obecrnieueHue
OTEUECTBEHHOTO MPOU3BO/ICTBA;

8. DnekTpoHHO-OMONIMOTEUHas cucTeMa
«tOpaiit»: JluueH3noHHbI g0oroBop Ne
7297 oT 04.07.2025 (moamucka
01.09.2025-31.08.2028)

9. DnekTpoHHO-OMOIMOTEYHAsT CHUCTeMa
«3HaHuyM»: JInneH3noHHslil qorosop Ne
69756c ot 17.07.2024 (OcHoBHas
koJutekuus IbC) (moanucka 01.09.2024-
31.08.2027)

CB00OOIHO
MIPOrPaMMHOE

KoMnbroTepHsiid X011
Aynuropus s
CaMOCTOSTEIIbHOMU
paboTHI OOYJAFOIITIXCSI

Mebenb yueHn4ecKas;
JI0CKa y4eHHUYecKas;
NepCOHABHEIC
KOMITBIOTEPHI C
TIOJTKITFOYEHUEM K CETH
WNHuTrepHer

1. 1C: [Ipeanpustue 8 -
CyO0nM1eH31OHHBIN JIOTOBOP oT
02.07.2020 Ne FOC-2020-00731;

2. CripaBouHO-TIpaBOBast cucremMa
«Koncynprantllmroc» - JloroBop oOT
17.05.2023 Ne 96-2023/RDD;

3. CK Tapant-CepBuc - J[loroBop ot
05.12.2025 Ne J16030/01/26;

4. MicrosoftOffice - CyOauieH3nOHHBI#H
JIOTOBOP oT 12.01.2017 No
Bx 1O 123015-  2017.  Jlunensus
OfficeStd 2016 RUS OLP NL Acdmc;

5. AntuBupyc Dr.Web Desktop Security
Suite - JluneH3uoHHbId gOroBOp Ne
1080 _S0448L o mpenocTaBiIE€HHM IpaB
Ha UCIMOJIb30BaHUe mnporpamm ans 9BM
ot 13.07.2026 r;

6. LibreOffice - CB00OIHO
pacrpocTpaHseMoe IPOrpaMMHOE
obecrieyenue;

7. 7-Zip — CBOOOJHO pacmpoCTpaHsIeMoe
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n/a

HanmenoBanue
IIOMEIIECHUSI

Ilepeuenb
o0opynoBaHus U
TEXHUYECKHUX CPEIICTB
o0OyueHus

CocTaB KOMILJICKTA JIMIICH3UOHHOTO H
CBOOOHO pacIpoCTPAHIEMOTO
pOrpaMMHOT0 00eCIIeUeHH s, B TOM
YHCJIe OTEYSCTBEHHOTO MTPOM3BO/ICTBA

IpOrpaMMHOE obecrnieueHue
OTEYECTBEHHOTO MPOU3BO/ICTBA;

8. DIeKTpoHHO-OMONIMOTEYHAasT CHCTeMa
«tOpaiit»: JlnneH3uoHHbI g0oroBop Ne
7297 oT 04.07.2025 (monmucka
01.09.2025-31.08.2028)

9. DnekTpoHHO-OMOIMOTEUHAs CHCTEMaA
«3HaHuyM»: JInneH3noHHslil Jorosop Ne
69726c ot 17.07.2024 (OcHoBHas
kosutekiusg IbC) (moanucka 01.09.2024-
31.08.2027)




JIner perucrtpanuu u3MeHeHUi K pado4eil mporpaMMe IMCUMINIMHBI (MOLYJIs1)

/o

Jlata BHECEeHUS
U3MEHCHUH

Homepa
M3MEHEHHBIX
JIUCTOB

HOKYMGHT, Ha OCHOBAHHWH KOTOPOI'O
BHCCCHBI U3MCHCHUA

Coneprxanre M3MEHEHU

[Tonmuce
paszpaboTunka
paboueii
IPOrPaMMBbI

30.08.2023

40

Horosop Ne 7764/21 ot 25.03.2021
Ha OKa3aHUM YCIYT 1O
npeaocTaiieHuto goctyna k 9bC.
JIunensuonnslil forosop Ne 5343 ot
23.06.2022
JInien3noHHoe coramnieHue Ne
7783/21 ot 25.03.2021 Ha
HCIIOJIb30BaHUE Al TUPOBAHHBIX
texHosioruit ObC (myst nmi ¢
OTpaHUYCHHBIMH BO3MOKHOCTSIMHU
3pEHHUS)

AKTyanusanus JIMTepaTypbl

30.08.2023

40-41

®denepanbHbIi TOCYAAPCTBEHHBIN
00pa3oBaTeNbHbIN CTAHAAPT BHICILIETO
00pa3oBaHUs MO HANPaBICHUS
noarotoBku 38.03.02 MeHem>KMEHT
(ypoBeHb OakanaBpuaTa): IpuKas
Muno6pnayku PO ot 12.08.2020
Ne970
[Tyt 4.3.4

OOHoBNeHHE MpohecCUOHANTBHBIX 0a3 JaHHBIX U
MH(POPMAIIMOHHBIX CIIPABOYHBIX CUCTEM

30.08.2023

41-45

®denepanbHbII TOCYAAPCTBEHHBIN
00pa3oBaTeNbHbIN CTAHAAPT BHICILIETO
0o0pa3oBaHUs MO HaMpaBICHUS
noarotoBku 38.03.02 MeHemxMEHT
(ypoBeHb OakanmaBpuaTa): IpuKas
Muno6pnayku PO ot 12.08.2020
Ne970
ITynkT 4.3.2

OOHOBNIEHNE KOMITJIEKTA JINIIEH3MOHHOTO MPOTPAMMHOTO
obecrieueHus

30.08.2024

40

Jlunensuonubiit forosop ¢ OO0
«DIIEeKTPOHHOE U3ATENLCTBO
FOPAWT» ot 23.06.2022 Ne 5343 ¢
IIOCTYHOM K aIIaHTI/IpOBaHHBIM

AKTyanu3anus JuTepaTypsl
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texHojorusm DbC (s nur ¢

OTpaHUYCHHBIMH BO3MOKHOCTSIMH
3peHus)

JInuen3uonnslii foroop ¢ OO0

«3HAHUYM» ot 17.07.2024 Ne 697
OBbC ¢ goctyrnom s Jull ¢

OTpaHUYEHHBIMH BO3MOKHOCTSIMHU

3I0POBbSI

®denepanbHbIi TOCYAAPCTBEHHBIN

00pa3oBaTeNbHbIN CTAHAAPT BBICIIETO

00pa3oBaHUs 10 HANPaBICHUS
noarotoBku 38.03.02 MeHem>KMEHT Oo6HoBIeHHE MPO(hEeCCHOHATBHBIX 0a3 JaHHBIX U

(ypoBeHb OakanaBpuara): IpuKas MH()OPMAIIMOHHBIX CIIPABOYHBIX CHCTEM
Muno6pnayku P® ot 12.08.2020

Ne970
[lynkr 4.3.4

30.08.2024 40-41

®denepanbHbIi TOCYAAPCTBEHHBIN
00pa3oBaTeNbHbIN CTAHAAPT BBICIIETO
00pa3oBaHUs MO HANPaBICHUS
noarotoBku 38.03.02 MenemxmenT | OOHOBIEHHE KOMIUIEKTa TUIIEH3MOHHOTO IPOrPaMMHOTO
(ypoBeHb OakanaBpuaTa): IpuKas obecrieueHus
Muno6pnayku PO ot 12.08.2020
Ne970
[Tyt 4.3.2

30.08.2024 41-45

Jlunensuonueit gorosop ¢ OO0
«DIEKTPOHHOE U3JATEIHCTBO
FOPAITY ot 04.07.2025 Ne 7297 ¢
JOCTYTIOM K aJanTHPOBAHHBIM
texHosorusiMm ObC (muis mutr ¢
OTPaHUYEHHBIMUA BO3MOYKHOCTSIMHU
3peHus)
JInuensuonnsiii Joroop ¢ OO0
GSHAHNYM» ot 17.07.2024 Ne
69750¢ ¢ moCcTynoM JUIst U] C
OTpaHUYEHHBIMHA BO3MOKHOCTSIMHU
3JI0POBBSI

01.09.2025 40 AKTyanmu3aIust TUTepaTypsl
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01.09.2025

40-41

®denepanbHbIi TOCYAAPCTBEHHBIN
00pa30BaTeNbHbIN CTAHAAPT BBICIIETO
00pa30BaHMs 110 HAPaBICHUS
nonarotosku 38.03.02 MenemxMeHT
(ypoBeHb OakanaBpuata): MpuKas
Muno6puaayku PO ot 12.08.2020
Ne970
[Tynkr 4.3.4

Oo6HoBeHHE MPOheCCHOHATBHBIX 0a3 JaHHBIX U
MH()OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM

01.09.2025

41-45

®denepanbHbIi TOCYAAPCTBEHHBIN
00pa3oBaTeNbHbIN CTAHAAPT BHICILIETO
00pa3oBaHUs 10 HANPaBICHUS
noarotosku 38.03.02 MenemxMeHT
(ypoBeHb OakanaBpuara): IpuKas
Muno6pnayku P® ot 12.08.2020
Ne970
Ilynkr 4.3.2

OOHOBJICHHE KOMIUIEKTA JIMIICH3MOHHOTO MPOrPaMMHOTO
obecrieueHus

10

01.09.2026

40

JIuuensuonusit forosop ¢ OO0
«DNEKTPOHHOE M3/IaTEIILCTBO
IOPAUT» ot 04.07.2025 Ne 7297 ¢
JOCTYTIOM K aJanTHPOBAHHBIM
texHonorusim ObC (ms murr ¢
OTPaHUYEHHBIMUA BO3MOXKHOCTSIMHU
3peHus)
JInuensunonnsii gorosop ¢ OO0
«3HAHUYM» ot 17.07.2024 Ne
69750¢ ¢ moCTyHOM IS JTUI] C
OTpaHUYEHHBIMUA BO3MOYKHOCTSIMHU
3JI0POBBS

AKTyanusanus JIMTepaTypbl

11

01.09.2026

40-41

®denepanbHbIN TOCYAAPCTBEHHBIN
00pa3oBaTeNbHBIN CTAHAAPT BHICIIETO
00pa3oBaHUs MO HaMpaBICHUS
noarotoBku 38.03.02 MeHnemxMEHT
(ypoBeHb OakanaBpuaTa): IpuKas3
Muno6pnayku PO ot 12.08.2020
Ne970
Ilynkt 4.3.4

OOHoBeHHE MPO(hecCHOHATBHBIX 0a3 TaHHBIX U
WH(POPMAIIMOHHBIX CIIPABOYHBIX CHCTEM
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12

01.09.2026

41-45

®denepanbHbIi TOCYAAPCTBEHHBIN
00pa30BaTeNbHbIN CTAHAAPT BBICIIETO
00pa30BaHus 110 HAMIPABICHHS
nonarotosku 38.03.02 MenemxMeHT
(ypoBeHb OakanaBpuata): MpuKas
Muno6puaayku PO ot 12.08.2020
Ne970
[Tynkt 4.3.2

OOHOBIIEHHE KOMILIEKTA JIUICH3HOHHOTO IIPOrPAMMHOTO
obecrneueHus
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