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PaGouast mporpamMma JUCHUTUIMHBI (MOJYJIsI) pa3paboTaHa B COOTBETCTBUH C
TpeboBaHUsIMHU (HelepaibHOTO TOCYAAPCTBEHHOTO 00pa30BaTEIBHOTO CTaHAapTa
BBICIIETO OOpa30BaHUs, YTBEPKIACHHOrO mpukazoM MwuHoOpHayku Poccum ot
12.08.2020 Ne 970, y4eOHBIM MJIAaHOM OOpa30BATENbHON MPOrpaMMBbl BBICHIETO
oOpazoBanusi —  mnporpammbl  OakanaBpuata  38.03.02  MeHemKMEHT,
HaIpaBJIeHHOCTb (MTpouiib) «MeEHEIKMEHT OpraHu3auny.

PabGouass mporpamMma paccMoTpeHa U oJ0OpeHa Ha 3acelaHuu Kadeapbl
MmeHekMeHTa AHOO BO «BOI1TN».

[Iporokon ot « 15 » nekabps 2022 r. No S

3aBenytomuii kadenpoit A.A. Tankun

PazpaboTunku:

JIOLEeHT W 4 H.A. JIynepa



3

1. Ileab ocBOEHUST TUCHMILUIMHBI (MOTYJISA)

[lenpt0 OCBOCHHS TUCHUIUIMHBI (MOIYNs) «YTpaBlIICHHE TPOSKTAMMY
SIBIISICTCSl U3YYCHHUE 3aKOHOMEPHOCTEH M MPUHIIUIIOB MPOCKTHOTO MEHEIKMCHTA
s GOpMHUPOBAaHUS CIOCOOHOCTH Yy4YacTBOBaTh B YNPABICHUH TPOCKTOM,
IpOrpaMMoOil BHEAPEHUS MHHOBAIMM, HABBIKOB MOATAIIHOIO y4acTUs paOOTHUKOB
CTPYKTYpHOTO MOJpa3jienaeHus (0TAena, 1exa) MPOMBIIUIEHHOW OpraHu3aluu B
IPOBEJICHUY MapKETUHTOBBIX MCCIIEOBAHUM, ONpeAesieHUs] IePCIeKTUB Pa3BUTHUS
OopraHu3aluy, pa3paboTKe MPeUIOKEHUN 10 pa3padoTKe OU3HEC-TNIAHOB, aHAIHM3a
uHbpopManuu 0  (PYHKIMOHHUPOBAHMU  BHYTPEHHETO0  JOKYMEHTO0OOpOTa
OpraHM3aIliH, OICHUBATh WHBECTUIIMOHHBIE MPOEKTHI, (PMHAHCOBOE MJIAHUPOBAHNE
¥ TIPOTHO3WPOBAHHE.

2. MecTo aucuUIMHBI (MOXYJIsA) B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl
BbICLIEr0 00pa30oBaHus — IPOrpaMMbl 0DaKajaBpuara

HuciumuinHa (MOIysib) «YTpaBieHUE MPOEKTaMU» OTHOCUTCS K  YacTH,
dbopmupyemMoil  ydacTHHMKaMu  oOpa3oBaTelbHbIX  OTHOlleHWM  broka 1
«JIMCIUIIIMHBI (MOLYIIN ).

JIist ocBOeHUsI JaHHOW MUCHUIUIMHBI (MOIYJISl) HEOOXOIUMBI PEe3yJbTaThI
oOy4eHHs, TOJyYEHHbIE B TMPEANICCTBYIONIUX AUCIUIUIMHAX (MOIYJAX) U
npaktukax: «MeHemxkMeHT», «PervoHaibHasi 3KOHOMHUKaY, «CTparernyeckuit
MEHEIKMEHT», «/IHHOBAIMOHHBIN MEHEKMEHT», «IIpOon3BOICTBEHHAsT MpaKTUKA

(TexHonmoruueckas (MPOEKTHO-TEXHOJIOTUYECKAas) TPAKTUKA).
[lepeuenp mocnenyOMMUX AUCIUILINH (MOIYJC) U MPAKTUK, HJISI KOTOPBIX

HEOOXOIUMBI

pe3yNbTaThl

oOyueHusl,

IMOJIYYCHHBIC B I[ElHHOfI JUCHUITIINHE

(Mmopayie): «IIpousBoacTBeHHAs IPAKTUKA (ITPEAUIIIIOMHAS TIPAKTUKA)Y.

3. [lepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHMS MO IUCHUILIHHE
(M0OayJ110), COOTHECEHHBIX C YCTAHOBJIEHHBIMH B 00pa30BaTeILHOM
nporpamMMe BbiclIero 00pa3oBaHus — MpPorpaMMe 6aKajaBpuara
HHAUKATOPAMH TOCTHKEHHNSI KOMIIETeHIIH

KOI[ 1 HAMMCHOBAHUC KOMIICTCHIIUH

KO}I 1 HAUMCHOBAHUEC UHUKATOPA
JOCTHXKCHHUA KOMIICTCHIIMHU

[TnanupyeMbie pe3yabTaThl 00yUCHHS 110
JINCHMIUIMHE (MOJYJIIO)

ITK-6 CriocobeH y4acTBOBaTh B
YIpaBIEHUHU POEKTOM,
MPOTrpaMMOi BHEAPEHUS

WHHOBAIUH, a TAKXKE H3YICHUE

CYIIECTBYIOMICH CTPYKTYPHI
YIpaBJICHUS OpTraHU3alHeH, aHAIN3
ee 3((HeKTUBHOCTH TPUMEHUTEIHHO

K PBIHOYHBIM YCIIOBHSIM
XO035IMCTBOBaHMsI HA OCHOBE €€
CpPaBHEHHUS CO CTPYKTYpOH
MepeA0BbIX OpraHU3aluii,
BBIITYCKAOMINX aHAJIOTHYHYIO
MIPOYKITUIO

UIIK-6.1. Pa3bupaercs B
COBPEMEHHBIX TCOPHUAX YIPABICHUN
MIPOEKTOM, TPOTPAMMOIl BHEIPEHUS

WHHOBAIINH.

3HaeT TEOpUH U MPUHIIMIIBI IPOSKTHOTO
MEHEPKMEHTa, HHHOBAIIHOHHOT'O
MEHEKMEHTA.
YMeeT OCYIIECTBISTH CTPYKTYPU3ALHIO
¥ 0TOOp MPOEKTOB, OIPENEIISATH IIHKII
IIPOEKTA, UCTIOIB30BATh IPOTPAMMHOE
obecrieueHre ynpasieHUs IPOSKTAMH;
pa3pabaTbIBaTh IPOTPAMMEI
OCYIIECTBICHHUS MHHOBAI[IOHHON
JESITEIbHOCTU B OPraHU3aLUH.
Brnazneer HaBbIKamMH pa3paboOTKH U
peaM3aliy ¥ OLIEHKH MPOEKTa;
COBPEMEHHBIM HHCTPYMEHTApHEM
aHaM3a pe3yIbTaTOB MHHOBAIMOHHOMN
JISSITEJIFHOCTH B OpraHU3alliuH
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HUIIK-6.2. M3y4aeT CymeCTBYIOIIYIO
CTPYKTYPY YNpaBICHUS
OpraHu3aIueii, paspadaTeIBacT
3¢ GeKTUBHOE TPIMEHEHHE TUTAHOB K
PBIHOYHBIM YCIIOBHSIM
XO3SHCTBOBAHHUS HA OCHOBE UX
CPaBHEHMSI CO CTPYKTYPOU
[EepPEIOBBIX OPraHU3aLMM,
BBIITYCKAIOMINX aHAIOTHYHYIO
MPOIYKLIHIO

3HaeT BU/IbI OPTaHU3ALUOHHBIX CTPYKTYP
YIPaBIICHUS U IPUHIUIIBI UX
MTOCTPOCHHUS.

Ymeer pa3pabaTeiBaTh MPEII0KCHUS 110
pauMoOHaNU3alUU CTPYKTYphl YIPaBIECHUS
B COOTBETCTBHUH C IEIISIMHU U CTpaTEeTHEH
OpTaHU3aINH, TeHCTBYIONINX CHCTEM,
($hopM 1 METOOB YIIPABICHHUS.
Biageer meTogamu aHanusa
CYUIECTBYIOIIEN OpraHU3aIllMOHHON
CTPYKTYPbI M YPOBHEW yIIpPaBJICHHUSI.

[TK-7 Crioco0OeH ucmois30BaTh
HaBBIKU
MO3TAITHOT0 y4acTHsi pAOOTHUKOB
CTPYKTYPHOTO TOApa3IeICHUs
(oTmena, iexa) MPOMBIIIICHHOM
OpraHM3alyy B MPOBEICHUU
MAapKETUHI'OBBIX HCCHC}]OBaHHﬁ,
OTIPE/ICIICHUH TEPCIICKTUB PA3BUTHUS
OpraHusaiyu, pa3padboTke
MPEJUIOKEHUI TTO0 COCTABJICHUIO
OM3HEC-TUIAaHOB KOHTPOJIS
peanu3anyu OM3HeC-TIIAaHOB U
YCIIOBUIl 3aKITFOUAEMBIX
CoTJIalIeHU

HUIIK-7.1. Bnaneet Teopueit,
METOJIOJIOTHEH TTOATAITHOTO YYacTUs
PabOTHHUKOB CTPYKTYpPHOTO
moIpa3ieieHus (OTaeNa, mexa)
TIPOMBIIINICHHOHN OpraHU3aIlliy B
MIPOBEACHNN MapKETHHT OBBIX
HCCIIEI0OBaHUH, OIPEEIIEHUN
MEPCTIEKTUB Pa3BUTHS OpraHU3aIluu

3HaeT OCHOBHBIEC IPUHITUITBI U METOBI
OopraHu3aluy MapKeTUHIOBOU
JIeSTENBHOCTH.

Ymeet hopmyInpoBaTh 3aa4n
TIO3TAITHOTO y4acTHsi paOOTHUKOB
CTPYKTYPHOT'O IIOAPAa3AEICHH
IIPOMBIIIICHHOHN OpraHn3aluy B
MIPOBEJCHUN MapKETHHIOBBIX
HUCCIIEIOBAHUN.
Brnaneer 0a30BbIMU METOZAMH U
CTaHJAPTHBIMU HHCTPYMEHTAMHU
YIPaBJIE€HUS MAPKETUHIOM B
OpraHu3alLuu.

UIIK-7.2. ITogOupaet wiu
pa3pabatbIBaeT IPEAIIOKCHHUS IO
COCTaBJICHUIO OU3HEC-IUIAHOB
KOHTPOJIS peaiun3aiun OusHec-
TUIAHOB M YCJIOBHH 3aKITIOYaEMbIX
CoTJIaleHUI

3HaeT 3Tansl 1 METOABI pean3alun
OM3HeC-TUIaHOB.

YMeeT KOOpJUHUPOBATH JESTEILHOCT
WCTIONTHUTENCH ISl JOCTHYKEHHS BBICOKOH
COTJIACOBAHHOCTH IIPH BHITIOJIHEHUN
KOHKPETHBIX IIPOSKTOB M PadorT.
Biriageet HaBBIKAMH MOATAITHOTO
KOHTPOJIS peain3aniy OU3HEC-IUIaHOB 1
YCIIOBUH 3aKJIFOYAEMBIX COIVIALIEHUM,
JOTOBOPOB U KOHTPAKTOB;
MHCTPYMEHTaMH OLIEHKH 3P PEKTUBHOCTH
BBINIOJIHEHHSI OU3HEC-TIIIAHOB.

[K-11 CnocobeH aHanmu3upoBaTh
HH)OPMAIHIO O
(YHKIIMOHHPOBaHUH CHCTEMBbI
BHYTPEHHET0 JOKyMEHTO000poTa
OpTaHM3aINH, HAIIPaBJICHHOTO Ha
OPTaHMU3ALHIO0 PALMOHATIBHBIX
OU3HEC-IIPOLIECCOB B COOTBETCTBHU
€ IOTPEeOHOCTSIMU PBIHKA U
BO3MOXHOCTAMHU IOJTYUCHUA
HEOOXOIUMBIX PECYPCOB

UIIK-11.1. 3naet 3amaun u
TIPHUHITUITEI aHATA3a HHPOPMALIUH O
(hyHKIIMOHUPOBAaHUH CUCTEMBI
BHYTPEHHETO JIOKYMEHTO000pOTa
OpraHW3aIliH, HAIPABJICHHOTO Ha
OpTaHU3AINIO PAIIHOHATBHBIX
Om3HEC-TIPOIIECCOB

3HaeT BUJIbI ¥ THIIOBBIE (DOPMBI
OpraHM3alOHHBIX U PaCIIOPSIUTEIBHBIX
JIOKyMEHTOB.

YMeeT opraHu3oBbIBaTh 3P dexTrBHOE
(hyHKIMOHMPOBAHHE CUCTEMBI
BHYTPEHHET0 JJOKyMEHT0000pOoTa
OpraHu3allH, HAIIPABJICHHOTO Ha
OPraHU3alHI0 PalMOHAIBHBIX OH3HEC-
IIPOLIECCOB.

Bitageer HaBBIKAMY COCTaBIICHUS
OPraHU3aLMOHHBIX U PaCHOPAANTENbHBIX
JIOKYMEHTOB.

UIIK-11.2. BnageeT HaBbIKAMU
OTIpE/ICIICHUS MTOTPEOHOCTEH PhIHKA
Y BO3MOYKHOCTH TIOJTY4YCHUS
HEOOXOANMBIX PECYPCOB

3HaeT OCHOBHBIE KOHIICIIIIH
MapKeTHHTa.
YMeeT oneHHBaTh MOTPEOHOCTH PHIHKA U
BO3MOXKHOCTH HOJTyYCHHUSI HEOOXOJMMBIX

pecypcos.
BrajieetT MeTO1aMK aHAJIM3a PhIHKA.

I1K-16 Crioco0eH o1ieHUBaThH
WHBECTUITUOHHBIC TIPOCKTHL,
(mHAHCOBOE TNTAHHUPOBAHUE H
MIPOTHO3UPOBAHHE C YIETOM
KOHTPOJIS 32 COOJTIOICHUEM B
ycTaHaBHI/IBaGMBIX HOpMaX
TpebOBaHUN PaIMOHAIBHOMN
OpraHu3alliu Tpyaa

UIIK-16.1. Bnaneet Teopueid,
METOJIOJIOTHEH OIICHKH
WHBECTUITHOHHBIX ITPOEKTOB,
(hMHAHCOBOTO TUITAHMPOBAHUS 1
MIPOTHO3MPOBAHUS C YIETOM
KOHTPOJIS 32 COOTIOICHHEM B
yCTaHABJIMBAEMBIX HOPMax
TpeOOBaHUi pallnOHATBHOMN

3HaeT OCHOBHBIE 3AKOHOMEPHOCTH U
MIPUHINIBI HHBECTUPOBAHMS,
(PMHAHCOBOTO IUTAHNPOBAHHS
MIPOTHO3UPOBAHUSL.

YMeeT 000CHOBBIBATh IPUHUMAEMBIE
(huHAHCOBBIE pelIeHNs; pa3padaTbIBaTh
(hMHAHCOBBIE ITAHBI ¥ IPOTHO3BI.
Bnageer MeTogaMu M HHCTPYMEHTaMHU
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OopraHu3zanuu Tpyaa OLICHKU MHBECTULMOHHBIX ITPOCKTOB;
TCXHOJIOI'MAMH (I)I/IHaHCOBOFO
INIAaHUPOBAHUA W IIPOTHO3HUPOBAHUA.

3HaeT OCHOBHBIE TEOPUH OPTraHU3aALUH
Tpyna.

YMeeT opraHu30BbIBaTh KOHTPOIIb 3a
COOJTIOICHIEM YCTAHOBJICHHBIX HOPM
pannoHaIBHOI OpraHU3alUK TpyJa
Bnageer merogamu pa3paboTKu
TpeOOBaHNH paIrlIOHATEHON OpraHU3auN
Tpyna.

UIIK-16.2. [Tonbupaet mimu
pa3pabaTbIBacT HOPMBI TpeOOBaHUIH
palMOHaNBHON OpraHU3alnK TPYAa

4. CTpyKTYypa ¥ coJepKaHue TUCHUILTUHBI (MOYJIs1)
4.1. CTpyKTypa TUCHUIUTUHBI (MOJTYJIs)

4.1.1. O06beM IUCUMIUIMHBI (MOIYJsSl) W BUABI Y4eOHOW pabOTHI MO
O4HOU popme 0OydeHUS:

Beero CemecTp
Bunx yuebnoi paboTht Ne 8
4acoB
4acoB
KonrakTHas pabora (Bcero): 64 64
B ToMm umucne:
Jlexumm (JI) 32 32
[IpakTrueckue 3ansatus (11p) 32 32
JlaGopatopHast padora (J1ao)
CamocrositenpHast pabora ooy4daronuxcs (CP) 206 206
[Ipomexyrounas dopma
aTTecTalusg MIPOMEXYTOUHOU 9 9
aTTeCTaIluU
KonnuecTBo yacon 18 18
OO6mast TpyA0€MKOCTh Yacer 288 288
JTUCITUTIINHBI (MOIYJIS) 3a4yeTHBIC €AMHHUIIBI 8 8

4.1.2. O0beM IUCUMIUIMHBI (MOIYNs) W BUABI Y4eOHOW pabOTHI MO
3a04HOU (popMe 00yUeHUS:

Kypc
Bunx yuebnoi paboTht Beero Ne 5
4acoB
4acoB
KonrakTHas pabora (Bcero): 32 32
B ToMm umcne:
Jlexuu (J1) 16 16
[IpakTrueckue 3ansatus (I11p) 16 16
JlaGopatopHas padora (J1ao)
CamocrositeapHast padbora ooy4daronuxcs (CP) 247 247
[Ipomexyrounas dopma
aTTecTanus IIPOMEXYTOYHON 6] 6]
aTTecTaluu
KonnuecTBo yacoB 9 9




OO61mast TpyA0eMKOCTh
JTUCITUTITUHBI (MOYJIs1)

Yacel

288

288

3aueTHEIE €QUHUIILI 8

4.1.3. O06beM IUCHUIUIMHBI (MOZYJs) M BUABI yueOHOW paboOThl MO

OYHO-3204HOM (hopme 00yUeHuUs

Beero Cemectp Cemectp
Bun yue6HO# paboThI Ne 9 Ne A
4acoB
4acoB 4acoB
KonTakTHas padora (Bcero): 70 34 36
B ToMm uncne:
Jexuuu (JT) 35 17 18
[Ipakrrueckue 3ausatus (I1p) 35 17 18
JlaGopatopHas padora (JIao)
CamocrositenbHas padbora ooy4daronuxcs (CP) 182 110 72
[IpomexxyTouHas ®dopma
aTTecTauus MIPOMEXYTOUYHOMN €] €]
aTTeCTaIluu
KonnuecTBo yacoB 36 36
OO61mmas TpyA0eMKOCTh Yacel 288 144 144
JTUCITUTITUHBI (MOIYJIs1) 3ayeTHBIC SAUHUIIBI 8 4 4

4.2. ConepxaHue TUCHUIUIMHBI (MOJYJIs):

4.2.1.
0o0yueHus:

Conepxxanue AUCHUILUIMHBI

(Momynsi) MO OYHOM

dbopme

HaumenoBanue
paszena, TEMbI

Konx
KOMITETEHIINH,
KOJI
WHIUKaTOpa
JIOCTHOKEHHS
KOMIIETEHIUN

KonmuectBo yacos,
BBIJICIISIEMBIX Ha
KOHTaKTHYIO pabory,
10 BUJaM y4eOHBIX
3aHATUN

IIp | JIab

Kon-Bo

gacoB CP Buzer CP

Kontpounb

Tema 1. [Ipeamer

JUCIUTUTUHBI
«YrpasiieHue
MIPOCKTaAMMU»

TIK-6
(UITIK-6.1
WTIK-6.2)

TIK7
(UITIK-7.1
WTIK-7.2)

TK-11
(MITK-11.1
WIIK-11.2)

TK-16
(WITIK-16.1
WIIK-16.2)

Awnanus
HCTIONB3YEeMOT
0 MaTepuaia.
Pazpabotka
1aHa pedepara

14

Pedepar

Tema 2.

TIK-6
(UITIK-6.1

AHanuz
HCTIONB3YEMOT

14

Pedepar




Kon KomnaectBo gacos,
KOMIICTEHIIUH, BBIJICISIEMBIX Ha
HaumenoBanue KO KOHTaKTHYyI0 padory,| Komn-Bo
A yiop y Bugsr CP KonTponb
pasnena, TeMbI WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP
JOCTHKECHUS 3aHATHI
KOMIICTCHIINH
JI IIp | Jla6
OpraHu3annoHHas UIIK-6.2) 0 MaTepHana.
Pazpabotka
CTPYKTypa K7 iaHa pedepara
YIIPABIICHUS (MITIK-7.1
IIPOCKTaMH B I/IHK—7.2)
OpraHu3aLusax
pa3IM4YHOMN MK-11
OpPraHU3alMOHHO- (MIIK-11.1
" UIK-11.2)
MPaBOBOM bopmbI
n opraHax TIK-16
TOCyapCTBEHHOTO W (UIIK-16.1
MYHHIUATEHOTO WIIK-16.2)
YIIPaBJICHUS
Tewma 3. TIpomecchr 1IK-6
yIpaBICHUSA (MIIK-6.1
WTIK-6.2)
IPOEKTAMU B
OopraHu3anusax K7
pa3IM4YHON (UIK-7.1
OpraHru3allMOHHO- HIIK-7.2) IToaroroBka K
MPpaBoOBOM (HOPMBI 2 2 14 HHAMBHLYAILHOM
P P IK-11 y 33[aHHIO
" opraHax (WIIIK-11.1 I/IHz[HB?:y;igzlsoe
roCyJ1JapCTBCHHOTO WIIK-11.2) a
u
MYHHIIHITATEHOTO 1IK-16
YIIPABJICHUS (MIIK-16.1
UIIK-16.2)
Tema 4. IK-6
Kanennapnoe (MITIK-6.1
UIIK-6.2)
IUIAHUPOBAHUE U
KOHTPOJIb TIK7
HUCIIOJITHEHUS (MIIK-7.1
IIpOEKTa B HIIK-7.2)
TToxroroBka K
opraHI/BaLEH;IX T ) ) 14 Ao
pa3TAYHON (UTIK-11.1 ¥ 3ATAHMIO
OpraHI/I3aHI/IOHHO- WUIK-11. 2) MNunuBunyansHoe
paBoBOH (HOPMBI U 3ajanue
opraHax 1IK-16
rocyJapCTBEHHOIO (MIIK-16.1
UIK-16.2)
Y MYHUIUIIAJIBHOTO
YIIPABJICHUS
Tema 5. IK-6
OKcrepTusa (MITIK-6.1 ToaroToeka K
P HIIK-6.2) 2 2 14 MHUBHLYaTbHOM
IIPpOCKTAa B Y 3aJJaHUIO
WunuBuayansHoe
opraHu3anusax T1IK7 sajanne




Kon KomnaectBo gacos,
KOMIICTEHIIUH, BBIJICISIEMBIX Ha
HaumenoBanue KO KOHTaKTHYyI0 padory,| Komn-Bo
A yiop y Bugsr CP KonTponb
pasnena, TeMbI WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP
JOCTUKCHUS 3aHATHI
KOMIICTCHIIUH
JI IIp | Jla6
pa3IM4YHOMN (MIIK-7.1
OpraHnU3alMOHHO- UIIK-7.2)
paBoOBOM (hOPMBI U K-11
opraHax (UIK-11.1
rocyJapCTBEHHOI'O HUIIK-11.2)
A MYyHHUIUITATBHOTO
[IK-16
YIIPaBJICHUS (UIIK 16,1
UIK-16.2)
Tema 6. TIK-6
O yHKIMOHAIBH (MIIK-6.1
UIIK-6.2)
ast MOJIC/Ib
YIIPaBJICHUS K7
IIPOCKTOM B (MIIK-7.1
OpraHus3aLusIx NIIK-7.2)
pa3IM4YHOMN
OpraHM3aluoH TK-11 2 2 14
o (MIIK-11.1 Toaroroska K
HO- ITIpaBOBOA WIK-1 1_2) pacueTHo- —
OPMBI U rpaduyeckoit
p rpaduaecKue
oprasnax [IK-16 pabore paGoTEI
HIIK-16.1
rocyJapCTBEHH (
yAap WIIK-16.2)
oro u
MYHULIUTIAIBHOTO
YIIPaBICHUS
Tema 7. IK-6
VYnpasnenue (HIIK-6.1
UIIK-6.2)
TEPCOHAIIOM B
IIPOCKTC B TIK7
opraHu3auax (MUIIK-7.1
pa3 TTUYHOU HUIIK-7.2) IMoaroroBka k
2 2 14 pacieTHo-
OpraHu3alMOHHO- K-11 rpaguueckoi
o - pabote Pacuerno-
paBoBOU (HOPMEI H (UTIK-11.1 rpadmucckie
OopraHax WIK-11. 2) paboTsl
rOCyIapCTBEHHOTO
Y MYHUIIUTNIATHHOTO 1IK-16
YIIPaBJICHUS (MIIK-16.1
UTIK-16.2)
Tema 8. IK-6
VYnpasnenue (HIIK-6.1
UIIK-6.2)
pHCKaMH IToaroToBka k
IIPOCKTAa B pacueTHo-
Y TIK7 2 2 14 rpadudeckoit
opraHu3anusax (I/IHK-7. 1 pabore Pacuerno-
pa3HH‘lH0ﬁ HIIK-7.2) rpadudeckue
paboTbI
OpTraHWU3alMOHH K11




Kon KomnaectBo gacos,
KOMIICTEHIIUH, BBIJICISIEMBIX Ha
HaumenoBanue KO KOHTaKTHYyI0 padory,| Komn-Bo
A yiop y Bugsr CP KonTponb
pasnena, TeMbI WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP
JOCTUKCHUS 3aHATHI
KOMIICTCHIIUH
JI IIp | Jla6
0- TIPaBOBOM (MIK-11.1
bOpMBI H WIIK-11.2)
opraHax [K-16
roCcyJapCTBEHH (I/IHK- 16.1
oro u UIK-16.2)
MYHUIIUTIAJIBHO
ro
YIPaBJICHUS
Tema 9. TIIK-6
VYnpasnenue (HIIK-6.1
WIIK-6.2)
KOMMYHUKaIUSIMU
IIPOCKTa B K7
OpraHu3alnusax (MIIK-7.1
Pa3INYHOM WIIK-7.2) Hgﬂazzz‘;}‘i‘f K
OpraHHu3allMOHHO- K11 2 2 14 rpaduaecKkoi
NpaBoBoi Gopmbl 1 (MTTK-11.1 paoore r;aﬁi?c{;e
opraHax UIIK-11.2) paboTsI
TOCYyJJapCTBEHHOTO
Y MYHHUIIMIIQTBHOTO 1IK-16
YIIPABJICHUS (MIIK-16.1
UIK-16.2)
Tema 10. IIK-6
VYnpasnenue (HIIK-6.1
UIIK-6.2)
CTOUMOCTBIO
IIPOCKTa B TIK7
OpraHu3aluaXx (MIIK-7.1
pa3IMYHON HIIK-7.2) ToaroToBKa K
OpraHM3aIuOHHO- —_ 2 2 14 P
HpaBOBOﬁ q)OpMI)I (I/IHK 11.1 pabote PacuerHo-
S rpadudeckue
¥ OpraHax UIIK-11.2) paGoTs!
rOCyIapCTBEHHOT
ou IIK-16
MYHHUIIUAIBHOTO (MIIK-16.1
UIK-16.2)
YIIPaBJICHUS
Tema 11. IK-6
VYpasnenue (MIIK-6.1
WTIK-6.2)
pecypcamMu
IpOEKTa B TIK7
OpraHHSaI\{HﬂX (MIIK-7.1 2 2 14 Ioaroroska
pa3jinuHoOun UIIK-7.2) pacyeTHo- Pacuerno-
OPraHU3alUOHHO rpaaecKoi rpaduaeckue
M TIK-11 pabote paboTsl
- IPaBOBOU (MITIK-11.1
(opmer n UIIK-11.2)
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Kon KomnaectBo gacos,
KOMIICTCHIINH, | BBIJIEIAEMbBIX HA
HaumenoBanue KOJ KOHTaKTHYIO padoty,| Koma-Bo
paszzena, TeMbl WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP Buzer CP Konrpor
JIOCTHKEHUSA 3aHSITUH
KOMIIETECHIIUU
JI IIp | Jla6
opraHax
roCy1apCTBEHHO (I/ITIEIII<<_-1166 .
rou WIIK-16.2)
MYHHIUITIAIBHOT
0
YIIPaBJICHHUS
Tema 12. 11K-6
[IpoekTHOE %/11/11}11156621
(uHaHCHPOBaH 6.2)
ue B TK7
OpraHu3anusax (MUIIK-7.1
pasIMYHOMR UIIK-7.2)
Ananmmz
OpraHH:gaHI/EOHH HK_I 1 UCTIOJIB3yEMOT
O- IIpaBOBOU (MTIK-11.1 2 2 14 0 MaTepuaa.
bopmet 1 WITK-11.2) | paspadorka
. pedepara
opraHax Pedepar
rocyJ1apCTBEHH 1IK-16
Oro I (ATIK-16.1
WIIK-16.2)
MYHULUIATBEHO
ro
yIIpaBJICHU
Tewma 13. IIK-6
MapkeTusr g/II/Il'l[_IKK6621)
MpOEKTa B
opraHu3anusax TIK7
pa3IM4YHOMN (UIIK-7.1 AHams
OpraHru3allMOHHO- UIIK-7.2) HCIIONB3YEeMOT
TpaBoBoii HOpMbI 1 . 2 2 14 © pnepuans.
opraHax (MITTK-11.1 m1aHa pedepara Pegepar
TroCcyaapCTBEHHOI'O WIIK-11. 2)
u
MYHUIIATIAIEHOTO 1IK-16
YIPaBJICHUS (AIIK-16.1
UIIK-16.2)
Tema 14. IK-6
MeHemxkMeHT %/II/II%IKK:;)
Ka4yecTBa
opraHu3anusax (I/IHK—7.1 2 2 14 0 MaTepuana.
pasmino MITK.7.2) e
OpFaHI/ISE\l’HI/IOHHO- K-11 Pedepar
MPaBOBOM (HOPMBI (MTIK-11.1
¥ opratHax UIIK-11.2)
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Kon KomnaectBo gacos,
KOMITETCHIINH, BBIIEISIEMBIX Ha
HaunmenoBanue KO KOHTaKTHYyI0 padory,| Komn-Bo
A yiop y Bugsr CP KonTponb
pasnena, TeMbl WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP
JOCTUKCHUS 3aHATHI
KOMIIETECHIUH
JI IIp | Jla6
roCcyJJapCTBEHHOT
oH IIK-16
(UTIK-16.1
MYHHIIHITATEHOTO VITIK-16.2)
yIIpaBJICHHS
Tema 15. I11K-6
HWHBecTUIIMOHHEIC (MIIK-6.1
WIIK-6.2)
MIPOCKTHI B
OpraHU3aIMIX K7
pa3ian4yHou (UIIK-7.1 Ananus
OpraHU3aIMOHHO- HIIK-7.2) HCTIOB3yeMOor
o 4 4 10 0 Matepuana.
paBoOBO (hOPMBI U KL PasphGorc
opraHax (WITIK-11.1 Ia”Ha pedepara Pedepar
roCyJapCTBEHHOT O WTIK-11.2) P
"
MYHHULUTATIEHOTO 11K-16
YIIPaBJICHUS (MIIK-16.1
UIK-16.2)
BCEI'O HACOB: 288 32 32 206 18

Tema 1. [Ipeamer AuCHMIVIMHBI «YIpaBJieHHe poeKTamu» —18 yacos.
Jlekuun —2 4. Copepxkanue: llenm, 3amaum, cTpykrypa Kypca. HMcropus

ynpasienusi npoektamu. [Ipoekt, mporpamma. Cucrema CTaHAapTOB B 00JIacTH
ynpasienus npoekramu. Knaccudukanus npoektos. Llenu u crpaTeruu npoekToB.
Tumel  CTPYKTYpHBIX MOJEJIEN MPOEKTa, MCHOJB3YEMBIX B  IPOEKTHOM
MeHeKMeHTe. [lepexon K MpOEeKTHOMY YNPAaBJICHUIO: 33/1a4d U ATalbl PEIICHUSI.
[IpobGnemaTuka yrpaBiaeHUs] TPOSKTaMH.

[IpakTueckue 3aHATUS — 2 Yaca.

Bomnpocsr:

1. IlpuBegute
IPOEKTaAMM.

2.  HazoBure
MOHSTHUS

«IPOEKTY.

3. IlpuBeauTte ki1accupUKALMIO TPOESKTOB U HA30BUTE MIPUMEPBHI.

4. llenu u cTpateruu NpOEKTOB.

5. Kakue cxembl ynpaBieHHUs NPOEKTAaMHU Bbl 3HAETE?

6. Ilepeuncaure NOACUCTEMBI YIIPABICHUS IPOECKTAMM.

ONpcCACIICHUC IIOHATHUA «IIPOCKT», «YHpaBJICHUC

o0s3aTeNIbHBIE U AOIMOJIHUTCIIBHBIC  XAPAKTCPHUCTUKU
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Tema 2. Opranu3zanmoHHasi CTPYKTypa YINPaBJEHHS MNPOEKTaMH B
OpPraHu3aluAX Pa3jJIMYHON OPraHU3ALUOHHO-IPABOBOM (OPMBI U OpPraHax
roCyJapCcTBEHHOI0  MyYHHIIMIIAJBHOIO ynpaBJjeHusi — 18 yacos.

Jlekiuu -2 4. Cognepkanue: CTeHMKXoiaaeppl U OpraHU3allMOHHAs
CTPYKTypa ynpaBiieHus npoekramu. CocTaB CTEHKXOJIEpOB MpoekTa. MeHemxkep
npoekta. Komanza mnpoekra. B3ammonencTBue y4acTHUKOB NPOEKTa. Buabl
OpraHU3alMOHHBIX CTPYKTYp mpoekTta. Opranuzanus opuca npoekra. Kpurepun
ycrexa M HeyAad npoekTa, pakTopsl Biusgtonie Ha HuxX. KopnoparusHas cucrema
yopaBieHus npoektamu. llenn, cTpykTypa, 3Tambl pa3pabOTKU CHCTEMbI
yIPABJICHUS POEKTAMU B KOMITAHHH.

[TpakTrueckue 3aHsaTHs — 2 yaca.

Bormpocsr:

1. HazoBuTe CTPYKTYpHbIE  KOMIIOHEHTBI  CHCTEMBI  YNPAaBIICHHUS
IPOEKTaMH B KOMITaHUU.

2. Kak ocymiecTBisieTcsl OpraHM3allMOHHOE IMTPOEKTUPOBAHUE B CHCTEME
yIpaBJeHUs MPOEKTamMu?

3. HazoBure mpo6iieMbl B3auMOIEHCTBUS CTEHKXOIEPOB MPOEKTA.

4.  Kak npoucxoIuT opraHuzanus padoTsl opuca npoekra?

5. Ha3zoBure (hakTOphl BIUSIONIME HA YCIIEX U HEYJaUH IPOEKTA.

Tema 3. Ilpoumecchl ymnpapjieHHsI NPOEKTAMH B OpPraHM3alMsIX
Pa3jIM4YHON  OPraHM3allMOHHO - TMPaBOBOM (opMbI M  OpraHax
rocyJapcTBEHHOr0 1 MyHHIIMIIAJIBLHOIO ynpasjeHusi — 18 yacos.

Jlekumunu -2 4. Copepxanue: I[loHATHE TIpoLlECCOB B yIpPaBJICHUU
npoekTamMu. OCHOBHBIE U BCIIOMOTATENIbHBIE MTPOLIECCHI B YIIPABICHUU MPOEKTaMHU.
Kuznennslii 1uks1 1 (aspl npoekra. MHUIMAIMS, TUIAHUPOBAHUE, BBIMOJHEHHE,
KOHTpOJIb, 3aKkpbiTUe mnpoekTa. OpraHuzanus MPOEKTHOrO  KOJIJIEKTHUBA.
[InanupoBanne pecypcoB mpoekta. OpraHuzainusi BbBIIIOJTHEHUS [MPOEKTA.
Koopaunanust moOArOTOBKM M IUIAHUPOBAHUSA IpoekTa. Mojenb NpUHATHS
pemieHusl 1O yhpaBieHWio TmpoekTamMu. OCOOCHHOCTH TIOCTPOSHUSI CHUCTEM
ynpasiieHus npoexkramu Ha 6aze MC Project.

[IpakTueckue 3aHATHS — 2 Yaca.

Bomnpocsr:

1. IlpuBeaure mpuMeEpbl OCHOBHBIX M BCIIOMOTaTEIbHBIX IMPOIIECCOB B
yIPaBJIECHUU MMPOEKTAMMU.

2. Ha3zoBure (a3bl )KU3HEHHOTO ITUKJIA MPOEKTA.

3. OxapakTtepu3yiTe OCHOBHBIE ITPOLIECCHI B YIIPABIECHUN TPOCKTAMH.

4. Kornma npoucxoauT 3aKpbITUE MPOEKTA?

5. Kak ocymiecTBisieTcsl BBIIOJHEHUE NpOeKTa?
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Tema 4. KajnenaapHoe NJIAHUPOBAaHHE W KOHTPOJb MCIOJHEHHUS
NMPOEKTa B OPraHM3alusaX pPa3jiuYHOH OPraHM3alMOHHO-NIPaBOBON (opMbI U
OpPraHax rocy1apCcTBeHHOr0 U MYHUIMIIAJIbHOIO yipaBJjeHus — 18 yacos.

Jlexkuuu —2 4. Conepxanue: KaneHnapHoe miiaHUpOBaHUWE W OpraHu3alus
KOHTPOJII MCNOJIHEHUA MpoekTa. [locienoBaTebHOCTh M 3Tamlbl KaJ€HIAPHOIO
mianupoBanus. [IpuHOWNBI TOCTpOEHUST CHUCTEMBI KOHTpOJA. CTpyKTypHas
JneKkoMno3uius pabor. Marpuiia OTBETCTBEHHOCTH. Martpuiia OTYETHOCTH.
CereBast MOJiesIb. METOJ KPUTUYECKOTO MYTH.

[IpakTuueckue 3aHsATUSI — 2 Haca.

Bormpocsr:

1. Ha3zoBure OCHOBHYIO IIE€Ib KOHTPOJIS IPOEKTA.

2. Ilepeuncnure TNPUHLHUIBI MOCTPOCHUA APPEKTUBHON  CHUCTEMBI
KOHTPOJIS IPOEKTA.

3. OnummuTre METObI KOHTPOJISI (PAKTUYECKOTO BBHITTOJIHEHHSI POCKTA.

4. Beigenure MOCJIEIOBATENBHOCTD 151 STarlbl KaJIEHJApHOI 0
IJIAHUPOBAHHS.

5. Kak npumensieTcs ceteBas MOJIETb B YIIPABICHUH MPOESKTaMu?

Tema 5. Okcmeprusa mnpoekTa B OpPraHuU3alMsAX  Pa3IUu4YHON
OPraHU3alMOHHO-NPABOBOMi (OPMBI M OpPraHax rocyJapCTBEHHOI0 W
MYHUIMIIAJBHOIO ynpasJeHnus - 18 yacos.

Jleknun —2 4. Copepxanue: Pa3zpaboTka M OCYIIECTBIEHUE HKCIEPTU3BI
npoekrta. Ilopsnok MpoBeneHUs SKCIEPTU3bl MPOEKTa. DKCIEPTH3a MPOECKTHON
JOKyMEHTaluu. Buibl akcnepTu3 npoeKkToB.

[IpakTueckue 3aHATHS — 2 Yaca.

Bomnpocsr:

HazoBute 1ienu skcnepTu3bl IPOECKTOB.

Kakue Bubl SKCIIEpTU3 MPOEKTOB BbI 3HAETE?

KaxkoBa cnierudrka CTpOUTEIBHBIX MPOSKTOB?

Kakue nenu cTosT nepej 3K0JIOrn4eCKOM 3KCIIEPTU30M ITpoeKTa?
[1o ubelt MHUIIMATUBE MPOBOJUTCS IKCIIEPTU3A MPOEKTOB?

N B~ W=

Tema 6. @OyHKHUOHAJIbHAS MOJEJb YIPABJICHUS IPOEKTOM B
OpPraHu3anuAX Pa3jIM4YHOW OPraHU3ALUOHHO-IIPABOBOM (OPMBI U OpPraHax
rocyJapcTBEeHHOI0 U MyYHHIIMIIAJILHOIO ynpaBJjeHus — 18 yacos.

Jlekumn -2 4. Copepxanue: OyHKIMHM yIpaBICHUS IIPOCKTAMMU:
yIpaBJIICHUE peCypcaMi, YIIPAaBICHUE CTOMMOCTBIO, YIPaBIEHUE PUCKAMU,
yhnpaBieHue HHpoOpMalMed W KOMMYHMKAIMSIMH, YIOPaBJIE€HUE YEIOBEUECKUMU
pecypcamu, yIpaBlICHUE KayeCTBOM, YIIPaBJICHUE KOHTPAKTaMU U IIOCTaBKaMH.

IIpakTyeckue 3aHATHS — 2 Yaca.
Bomnpocsr:
1. B uém 3aximouarorcs GyHKIHUH YIPaBICHUS NPOEKTaMU?
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2. Onummute GyHKIUOHATHHYIO MOJIETh YIIPABIEHUS TPOCKTaMHU.
3.  Brigenure paznuuus TpaAUILIMOHHOTO U TPOEKTHOI'O MEHEI)KMEHTA.
4. B uém coctout QyHKIHS YIIpaBIEHUS PUCKaMU?

Tema 7. YmnpasieHue IepcoOHAJOM B IMpPOeKTe B OpPraHU3aALUAX
Pa3IHu4YHOMI OPraHM3alMOHHO-IIPABOBOM (popMmbI U oprasHax
rocyJapcTBEHHOr0 ¥ MyHHIMIIAJIBLHOIO yIpaBjaeHus —18 yacos.

Jlextuu —2 4. Copepxkanue: Ilogbop nmepconana npoekra. [lnanupoBanue
Y pa3BUTHE KOMaHJbI IpoekTa. Pacmnpenenenue ponerd B koMmanuae. MoTuBauus
y4acTHUKOB TpoekTa. KaapoBeie mnpoOiemsl mnpoekTta. TpeOoBaHus K ujieHaAM
IPOEKTHOro KoJiekTuBa. CTPYKTYphl TNMPOEKTHOTO KOJUIeKTHBa. Pa3paboTka u
JOKYMEHTHPOBAHUE IMPOLECCAa OpraHM3aluy MPOEKTHOTO KoyuiekTuBa. Cruin
PYKOBOJICTBAa TPOEKTHBIM KOJUIEKTUBOM. OIIEHKA YIEHOB MTPOEKTHOI'O KOJUIEKTHBA.
Pa3penienne KOH(IMKTOB B MPOEKTHOM KOJJIEKTUBE.

[IpakTueckue 3aHATHS — 2 Yaca.

Bomnpocsr:

1. Ha3zoBure oCHOBHbIE TPOOJIEMBbI  YIPABICHUS  YEIOBEUYCCKUMU
pecypcaMu B MPOEKTE.

2. Jlairte onpeneneHne KOMaHAbl IPOEKTA.

3. Ilepeuucnaure TUNBI COBMECTHOM  JESATENBHOCTH B

MPOEKTHOM KOJUIEKTHUBE.
4. B uéMm cyTh npobiieMbl pepOpMUPOBAHUSI KOMAH/IbI TPOEKTa?
5. Kak npoucxoaut onieHKa 4I€HOB IPOEKTHOTO KOJUIEKTHBA?

Tema 8. Ynpasienne puckaMu NpPOeKTa B OPraHM3alUAX Pa3JIHYHOI
OPraHM3alMOHHO-NIPABOBO (GOpMbI W OpPraHax TroCyJapCTBEHHOI0 U
MYHHIMIAJIbHOTO yIpaBjeHus —18 yacos.

Jlekuiuu —2 4. Conepxanue: Ilonsitue pucka. OCHOBHBIE BHUJIBI PHUCKA.
Mecto ympaBiieHHsI pUCKaMU B OOIIEH CTPYKType YyOpaBIEHUS IPOCKTAMH.
[Iponecchl ynpaBieHus puckamu npoekta. Ouenka pucka. KauecTBeHHas OlleHKa
pHUCKa C TOMOIIBIO SKCIEPTHBIX OIIEHOK. METOIbl pearipoBaHusl Ha PUCKHU.

[IpakTHueckue 3aHATHS — 2 Yaca.

Bomnpocsr:

1.  PackpoiiTe copepkanue yrnpapjieHUs pUCKaMU B IIPOCKTE.

2. Kakwue MeTojbl OlIeHKH prcka Bam n3BecTHbI?

3. Kak wucnons30BaTh pacrpelieieHUE PHUCKOB MEXKIY

YYaCTHUKaMU MpoeKTa’?

4.  OxapakTepu3yiTe Npouecc MIaHUPOBAHUS YIPABICHUS PUCKAMMU.

5. Oxapakrepu3yiTe mporecc uACHTH()UKAIIMN PUCKOB IIPOCKTA.

6. Kak mpoucxoIuT paHKHUPOBAHHE U OIIEHKA PUCKOB B 3aBUCHMOCTH
OT BEPOSITHOCTHU €r0 HACTYTUICHUS] U CEPhE3HOCTH MOCIIEICTBUI?
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Tema 9. YnpapiieHHe KOMMYHMKAUMSIMH NPOEKTA B OPraHU3aLMAX
pa3IM4HOI OPraHU3alUOHHO-TIPABOBOH (popmbIl 7| opraHax
roCyJapcTBEHHOI0 U MyYHHIIMIIAJBHOIO ynpaBJjeHusi — 18 yacos.

Jlekimun —2 4. Conepxanue: OCHOBHbBIE 3JIEMEHTbl KOMMYHHUKAIMOHHOIO
nporecca. Bunasr OusHec-komMmyHukamuii. Cetn komMMmyHuKanuii. OcoOEHHOCTH
MCIIOJIb30BAHUS Pa3IMYHBIX KaHAJIOB KOMMYHHMKalUui. Meroasl nogdoopa Haubosee
3¢ (PEeKTUBHBIX CPEACTB W TEXHOJOrMi KoMMyHukanuil. Cucrema cbopa u
00pabOTKN (PAKTUYECKUX NAHHBIX MO MPOEKTY. DBOJIOLUUS CUCTEM YIPaBICHUS
KOMMYHUKAIUSIMU TIPOEKTA.

[IpakTuueckue 3aHsATUSA — 2 Yaca.

Bormpocsr:

1. Kak npoucxoauT IuiaHUpOBaHUE KOMMYHUKAIUH MpoeKTa?

2. Kak ocymiecTBisieTcst pacupe/ieneHiue NpoeKTHON nHhopMarim?
3. Kakymo ponb B yrpaBiieHUH TPOESKTaMU UTpaeT oOpaTHas CBS3h?
4.  Kak Bausier nHbOpMaTH3aIMsI Ha KOMMYHUKAIIMH TPOEKTA?

Tema 10. anaBJIeHne CTOMMOCTBIO TIPOCKTA B OpPraHu3anusix

pa3JIM4YHOM OPraHU3alMOHHO- NpaBoBoil (phopmbI " oprasax
roCyJ1apcTBEHHOI0 U MyYHHIIMIIAJIBHOIO ynpaBJjeHusi — 18 yacos.
Jlexkuuu — 2 4. CopepkaHue: YHOpaBIEHUE CTOMMOCTBIO  IMPOEKTA.

[TpoexkTHOE PpuHaHCUpoBanue. OrpaHndeHus npoekra. CTpyKTypa 3aTpar NpoeKTa.
Mertoabl onienku 3arpat. broker npoekra. CTpykTypa Oro/pkera npoekra. Pucku
3atpar. CMmeTHble pe3epBbl. KOHTponb 3arpaT mpoekrta. Buabl 3arpar mpoekra.
Mertoap! ynipaBieHus 3aTpataMu npoekra. [I[porno3upoBaHue 3arpar.

[IpakTueckue 3aHATHS — 2 Yaca.

Bomnpocsr:

1. Jlaifre ompeneneHne MOHATUSIM «OIOIKET MMPOCKTA», «CMETa MPOCKTA.

2. Kakwue ¢hakTopsl BIUSIOT HA CTOUMOCTH MPOEKTa?

3. Tlepeuncnute TUIBI OIOHKETOB B 3aBUCUMOCTH OT CTaJNH KU3HCHHOTO
[[MKJIa POEKTa

4.  Kak ocyecTBisieTcsl IPOrHO3UPOBAHUE 3aTPAT MPOEKTa?

Tema 11. YnpasJieHue pecypcaMu NMPOeKTAa B OPraHU3aANUAX Pa3JINIHON
OPraHu3alMOHHO-NIPABOBO (GOpMBI W OpraHax TrocyJapCTBEHHOI0 WU
MYHHMIIUIIAJIBHOTO YIpaBjieHus — 18 yacos.

Jlekuun —2 4. Copmepxanue: Pecypcbl mpoekta. MeTonbl M MPUHLMIBI
IJIAHUPOBAHUSI peCcypcoB mpoekTta. Jlorucrrka B yOpaBiIECHUU MPOEKTaMHU.
VYnpaBiieHue 3aKynkaMy U IOCTaBKaMU B MPOEKTE. YTIPABICHUE 3allaCaMH.

[IpakTHueckue 3aHATHS — 2 Yaca.

Bomnpocsr:

1.  Ilepeuuncnure BUIBI PECYPCOB MPOEKTA.

2. Ha3zoBuTte OCHOBHBIE 33J]a4H YIIPABJIECHUS PECYpPCAMU IIPOEKTA.
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3. Uewm oTIMYaIOTCA 3aKYIKHU OT MOCTABOK?
4. Kak ocyuiecTBisieTcsl yIpaBiI€HUE 3a1acaMy B IPOEKTe?

Tema 12. IIpoekTHOEe (PUHAHCHMPOBAHNE B OPraHU3ANMAX PA3JTHYHOI
OPraHU3aLMOHHO-NIPABOBOMi (OPMBI M OpPraHax roCyAapCTBEHHOI0 W
MYHHIMIIAJIBHOIO yipaBjeHus — 18 yacos.

Jlekuuu —2 4y. Copepxkanue: McTOUHMKM (PUHAHCUPOBAHUSI TPOEKTOB.
Opranuzanuonnsie  (Gopmbel  (puHaHCHUpOBaHMS  MPOEKTOB.  Opranuzanus
npoeKkTHoro (uHancupoBanus. OCOOEHHOCTH MPOEKTHOTO (MHAHCUPOBAHUS.
[IpeumyiecTBa 1 HEOCTATKU MPOESKTHOTO (PUHAHCUPOBAHMSI.

[IpakTuueckue 3aHsATUSA — 2 Yaca.

Bormpocsr:

1. HazoBute OCHOBHBIC UCTOYHUKHU (DMHAHCUPOBAHUS ITPOEKTOB.

2. Oxapakrepusyiite GopMbl PUHAHCUPOBAHUS MPOEKTOB.

3. Kakwue cymecTByIOT CrtocoObl MPOEKTHOTO (PMHAHCUPOBAHUS?

4.  KakoBbl 0COOCHHOCTH COTJIAIICHUS O pa3zelie MPOIyKIMH Kak croco0a
POEKTHOTO (PMHAHCUPOBAHWS?

5. Hazosure MPEUMYIIECTBA " HEJIOCTATKH MIPOEKTHOTO
(uHaHCHPOBaHUS.

Tema 13. MapkeTMHI MpOeKTa B OPraHM3alUAX Pa3JIHYHON
OPraHU3alMOHHO-NPAaBOBOHi (OPMBI M OpPraHax rocyJapCTBEHHOI0 W
MYHHMIIUIIAJIBHOTO YipaBjeHus — 18 yacos.

Jlekuun —2 4. Copepkanue: Mcrnonp30BaHWE MApKETUMHrAa B yIPaBJICHUU
npoekTamu. Pa3paboTka MapKeTHMHroBOMl cTpareruu mnpoekrta. I[Iporpamma
MapKETHHIa MPOEKTA. BIOJKET MapKeTHUHIa MPOEKTa. YIPaBIC€HUE MAPKETUHIOM
npoekTa. Pean3anus MapKkeTUHIa NpoeKTa.

[IpakTyeckue 3aHATHS — 2 Yaca.

Bomnpocsr:

JlaiiTe onpeneneHne MapKeTUHTa MPOEKTA.

[lepeuncnuTe PNEMEHTHI CUCTEMBI MAPKETUHTA IIPOEKTA.

Kak ocymiecTBisieTcst pazpaboTka MApKETUHIOBOM CTPATETUU MPOEKTA?
Kak onpenenuts OrokeT MapKeTUHTa MPOeKTa?

HA30BUTE OCHOBHBIE CTaTbU JOXOJAOB U pacxXxoiOB B
MapKETUHI€ MPOEKTOB.

Nk =

Tema 14. MeHeXKMEHT KayecTBa MPOCKTOB B OpPraHU3aluUsX

pa3JIM4HOMI OPraHU3alUOHHO-IIPABOBOH (popmbl 7| opraHax
rocyJapCcTBEHHOr0 U MyHMIUMNIAJBLHOTO ynpaBjeHus — 18 yacos.
Jlekuu — 2 4. Cogxepxkanue: MeEHEIKMEHT KauecTBa IIPOEKTOB.

CraHapTU3UpOBAaHHBIE CHUCTEMBI KadecTBa NPOEKTOB. (DyHKIMOHHpOBaHUE U
COBEPILIEHCTBOBAHUE CHCTEMbl MEHEPKMEHTA KaduecTBa NpoeKkToB. CepTuduxanus
IPOIYKIIUHU IIPOEKTA.
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[IpakTyeckue 3aHATUS — 2 yaca.

Bomnpocsr:

1. PackpoiiTe OCHOBHBIE NIOJIOKEHHUSI KOHUENIUN MEHEKMEHT KaueCTBa.

2. OnummTe CTPYKTYpy MEHEIKMEHTa KauyecTBa B paMKax YNpPaBIICHUS
IPOEKTaMHU.

3. Ilepeuucnute pabOTHl MO MOArOTOBKE U MPOBEACHUIO CEPTHPUKALNU
IPOIYKLIHHU MTPOEKTA.

4. Ha3oBuTe OCHOBHBIE HHCTPYMEHTHI KOHTPOJIS KauecTBa

NPOAYKIMU TPOEKTa U HAMPABIECHUS WX UCTIOJIb30BAHMS.

5. HazoBure HanpaBiieHHs COBEPLUICHCTBOBAHUS CHUCTEMbI MEHEIKMEHTA

Ka4yecTBa IIPOEKTOB.

Tema 15. MHBeCTHHHMOHHBbIE NPOEKTHI B OPraHM3ANUAX Pa3JIHYHOI
OPraHM3alMOHHO-NIPABOBO (GOpMbBI W OpPraHax TroCyJIapCTBEHHOI0 U
MYHHMIHUIIAJIBHOIO YnpasjeHus — 18 yacos.

Jlekium — 4 4. Coxaepxanue: HWHBeCTHUITMOHHBIM mpoekT. OIleHKa
3G (}HEeKTUBHOCTH HWHBECTHUIIMOHHOTO Tpoekrta. llokasatenu sddexTuBHOCTH
WHBECTUIIMOHHOIO mpoekTa. Mcxonnele naHHble s pacuéta 3()PEeKTUBHOCTH
WHBECTUIIMOHHOTO MPOEKTa. J[eHEe)KHbIE MOTOKH MPOEKTA.

[IpakTueckue 3aHATHS — 4 yaca.

Bomnpocsr:

1.HazoBuTe MeTo bl OLIEHKH 3(P(HEKTUBHOCTH MHBECTUIIMOHHOTO ITPOEKTA.

2.BpiienuTe NPUHLMIBL  OUEHKH 3((PEKTUBHOCTH HHBECTUIIMOHHOTO
IPOEKTA.

3.0OxapakTepu3yiTe MoJoKUTEIbHbIE U OTPULIATENbHBIE JEHEKHbBIE TOTOKU
IPOEKTA.

4.Kaxk onpenenuts 3¢(HEKTUBHOCTH HHBECTUIIMOHHOTO MPOEKTa?

4.2.2. ConepxaHue AUCIUIUIMHBI (MOIYJII) TIO 3a049HOM (dopme
0o0yueHus:

Kon KonuuecTtBo yacos,
KOMIIETEHIINH, | BBIAEIAEMBIX HA
HanmenoBanue KOJ KOHTaKkTHYI0 paboty,| Kom-Bo Bt CP KoHTposts
paszzeina, TeMbl WHIWKaTopa | IO BUJaM y4eOHbIX |gacoB CP
JOCTHKECHHUS 3aHATUN
KOMIIETCHIINH

J IIp | JIa6

Tema 1. IIpenmer (I/Ill_'[III<<66 | Asans
VN CIIUITIJIINHBI e HCHOJIB3yeMOT
AHCh HIIK-6.2) 1 1 17 0 MaTepuana. Pedepar
«Y1paBileHHE PaspaGoTka

IIPOCKTaMMn» K7 iaHa pedepara
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Kon KomnaectBo gacos,
KOMIICTCHITNH, BBLIEIIEMBIX Ha
HaumenoBanue KO KOHTaKTHYyI0 padory,| Komn-Bo
A yiop y Bugsr CP KonTponb
pasnena, TeMbI WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP
JOCTHKECHUS 3aHATHI
KOMIIETEHITHH
JI IIp | Jla6
(WIK-7.1
WIIK-7.2)
TIK-11
(WTIK-11.1
UIIK-11.2)
IIK-16
(WITIK-16.1
WITK-16.2)
Tema 2. IK-6
OpranuzanyoHHas (MIIK-6.1
WTIK-6.2)
CTPyKTypa
YIPaBICHUS K7
IPOCKTaMHU B (UIIK-7.1 N
Halu3
OpraHu3alHAX WIIK-7.2) HCIIONB3yeMOT
a3IMYHOU 1 1 17 0 Marepuana.
p IIK-11 PaspaboTka Peepar
OpraHu3alMOHHO- (MTIK-11.1 nnana peepata
IPaBOBOM Gopmbl|  yrK-11.2)
" opraHax
TOCYy/IapCTBEHHOTO | 1IK-16
MYHULUANAJIIBEHOTO (MIIK-16.1
WIIK-16.2)
YIIPaBJICHUS
Tewma 3. [Iporecchr IK-6
yIpaBJICHUs (MITIK-6.1
WTIK-6.2)
MPOEKTaMU B
opraHu3anusax TIK7
pa3IM4YHOM (UTIK-7.1
OpraHru3allMOHHO- I/IHK'7-2) TToaroroBka K
MpaBoBOi (OPMBI 1 1 17 MHMBHILy TBHOM
IIK-11 y 3a/1aHHI0
nu opraHax (I/IHK-l 11 MNuauBunyansHoe
rocy1apCTBEHHOI'O UIIK-11.2) sanaume
u
MYHHIIUITATEHOTO 1IK-16
YIPaBJICHUS (MITIK-16.1
UIK-16.2)
Tema 4. IK-6
Kanennapuoe (HIIK-6.1
WTIK-6.2)
IJIAHUPOBAHUE U
KOHTPOHL TIK7 TToaroroBka k
HCIOJHEHUS (UIIK-7.1 1 1 17 HHMBHIYaJIbHOM
MPOEKTA B UIIK-7.2) Y 33RaHMIo
u aJIbHOE
opraHmaIinﬂx K11 HZ‘“B’;’:HYaH;’;
pas3IuyHON (MTIK-11.1
OpraHru3allMOHHO- WIIK-11. 2)
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Kon KomnaectBo gacos,
KOMIICTCHITNH, BBIJICIISICMBIX Ha
HaumenoBanue KO KOHTaKTHYyI0 padory,| Komn-Bo
A yiop y Bugsr CP KonTponb
pasnena, TeMbI WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP
JOCTHKECHUS 3aHATHI
KOMIICTCHITUH
JI IIp | Jla6
paBoOBO (hOPMBI U
IIK-16
opramax (UITIK-16.1
rocyJapCTBEHHOI'O UIIK-16 é)
Y MYHHIUTIAJILHOTO
YIIPaBICHUS
Tema 5. IK-6
DkcrepTH3a g/II/Irl[_IKK:zl)
MPOCKTa B e
opraHu3anusax TIK7
pa3Iu4HON (UIIK-7.1
OpraHru3allMOHHO- I/IHK'7-2) TToaroroBka K
i 1 1 17 MHINBHLYaTEHOM
gp::}(;:)(:ﬂ dbopMbI 1 K-11 Yy 3aJaHHIO Vs e ayansioe
p (UIIK-11.1 3anaHue
TroCyJapCTBEHHOI'O WUIIK-11. 2)
Y MYHUIUIIAJIBHOTO
YIIpaBJICHUS (I/II_IEIII({ 1166 |
WITK-16.2)
Tema 6. IK-6
OyHKIMOHAIBH %/II/II%TKK:;)
ast MOJEIb o
YIPaBJICHUS K7
IIPOCKTOM B (MIIK-7.1
OpraHu3alusIx HIIK-7.2)
pa3IM4YHON KL
I(_)Igl:aifﬂalaflfo(;{ (HHK'l 1.1 1 1 17 TToaroroBka
P UIIK-11.2) pacterio- Pacuerio.
(I)OpMLI u T pa(byg{ecxom rpaduueckue
oprasax (I/Irr[III<<1166 1 pabore paBoTHI
rocyJapCTBEHH -10.
yAap WIIK-16.2)
oro u
MYHULUNAIBHOTO
yIIpaBJICHHS
Tema 7. IK-6
Ynpapienue %/1141'?12(6621)
MIEPCOHAJIOM B e
IIPOCKTE B IIK7
opraHu3anusax (I/IHK-7. 1 IToaroroBka Kk
o ACUYCTHO-
pa3IM4YHON UIIK-7.2) 1 1 17 niqmecmﬁ
OpPraHrU3allMOHHO- pabore PacuetHo-
o TIK-11 rpaduyeckue
paBoBOH (POPMBI U (MTIK-11.1 paGoTm
opraHax UIIK-11.2)
rOCy1apCTBEHHOTO
IIK-16
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Kon KomnaectBo gacos,
KOMIICTEHIIUH, BBIJICISIEMBIX Ha
HaumenoBanue KO KOHTaKTHYyI0 padory,| Komn-Bo
A yiop y Bugsr CP KonTponb
pasnena, TeMbI WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP
JOCTHKECHUS 3aHATHI
KOMIICTCHIIUH
JI IIp | Jla6
Y MyHHUIUIIATEHOTO (MIIK-16.1
YIIPaBJICHUS WIIK-16.2)
Tema 8. IIK-6
VYnpasnenue (MIIK-6.1
WIIK-6.2)
pUCKaMHu
IIPOCKTa B K7
OpraHu3anusax (MUIIK-7.1
pa3IM4YHOMI UIIK-7.2)
OpraHru3allMOHH K-11 IoaroroBka k
19 - pacyeTHO-
O- IIpaBOBOU (WTIK-11.1 1 1 17 rpaduueckoi
d)OpMBI )41 UIK-11 2) pabote Pacuerno-
’ rpaduyeckre
opraHax paGoTm
roCy/1apCTBEHH 1IK-16
Oro | (UTIK-16.1
WIIK-16.2)
MYHHIIUIIAJIBHO
ro
YIIPaBJICHUS
Tema 9. IK-6
VYnpasnenue (HIIK-6.1
WTIK-6.2)
KOMMYHUKaUSIMHA
IIPOCKTAa B TIK7
OpraHu3ausax (UIIK-7.1
pasIMYHOM UIIK-7.2) Hgigf;gﬁ‘;a K«
OpraHru3allMOHHO- K-11 1 1 17 rpa(i)n;ecxoﬁ
> 3 pabote Pacuetno-
IpaBOBON (bOpMH 1 (UTIK-11.1 rpaduueckue
opraHax WUIIK-11. 2) paboThI
rOCy1apCTBEHHOTO
1 MYHUITUTIAJIEHOTO 1IK-16
YIIPaBJICHUS (MITIK-16.1
WITK-16.2)
Tema 10. IK-6
VYpasnenue (MIIK-6.1
WTIK-6.2)
CTOMMOCTBIO
MpOEKTa B K7
OpraHu3auAX (UIIK-7.1
pa3Iu4HON NIIK-7.2) ToaroToBka K
pacueTHo-
opraHnsavu$0HHo- — 1 1 17 r‘pa(l)nﬁqecxoﬁ
IIpaBOBOU (POPMEIL (UTIK-11.1 pabore PacuerHo-
i rpaduueckue
" opraHax WIIK-11.2) PadoThI
roCyJ1apCTBEHHOT
ou TIK-16
MYHHUIUIIAJIBHOTO (MIIK-16.1
WIIK-16.2)
YIIpaBJICHUS
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Kon KomnaectBo gacos,
KOMIICTCHITNH, BBIJICIISICMbBIX Ha
HaumenoBanue KO KOHTaKTHYyI0 padory,| Komn-Bo
A yiop y Bugsr CP KonTponb
pasnena, TeMbI WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP
JOCTUKCHUS 3aHATHH
KOMIICTCHITUH
JI IIp | Jla6
Tema 11. IIK-6
VYnpasnenue (MIIK-6.1
WIIK-6.2)
pecypcamu
IIPOCKTa B TIK7
OpraHu3anusax (MIIK-7.1
pasIMYHON UIIK-7.2)
OpraHu3alMOHHO
P LE, IIK-11 1 1 17
- IpaBOBOH (I/IHK-l 1.1 TToaroroBka k
(bOpMLI )41 UTIK-11 2) pacueTHo- Pacuerno-
opranax ’ rpaduyeckoit rpaduyeckue
padore paboTbI
rOCyJJapCTBEHHO 1IK-16
o (WITIK-16.1
WTIK-16.2)
MYHULUIAIBEHOT
o
YIIPaBJICHUS
Tema 12. IIK-6
IIpoekTHOE (MIIK-6.1
WTIK-6.2)
(uHaHCHpPOBAH
uc B K7
OpraHu3auaIXx (UIIK-7.1
pa3IM4YHOMN UIIK-7.2)
Amnanus
OpraHu3alMoOHH K11 .
0- IIPaBOBOM 1 1 17 0 MaTepHaa.
P (MIK-11.1 Pazpaborka
(bOp MBI 1 HIIK-11.2) wiana pedepara
opraHax Pedepar
rOCyIapCTBEHH 11K-16
oro I (MTIK-16.1
WTIK-16.2)
MYHHIIUIIATBHO
ro
YIIpaBJICHUS
Tema 13. IIK-6
MapkeTuHr (MIIK-6.1
WIIK-6.2)
MpOEKTa B
opraHu3anusax TIK7
pa3IM4YHON (UMK-7.1 —
OpraHru3allMOHHO- UIIK-7.2) HCTIONB3YeMOT
paBoOBOM (hOPMBI U KL 1 1 17 © “lﬁzzggng;
opraHax (UIIIK-11.1 1aHa pedepara Pei
. epepar
rOCy1apCTBEHHOTO WITK-11.2) P
Hu
MYHULUTATEHOTO 1IK-16
YIIpaBJICHUS (MIIK-16.1
UIK-16.2)
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Kon KomnaectBo gacos,
KOMIICTCHITNH, BBIJICIISICMBIX Ha
HaunmenoBanue KO KOHTaKTHYyI0 padory,| Komn-Bo
A yiop y Bugsr CP KonTponb
pasnena, TeMbl WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP
JOCTHKECHUS 3aHATHI
KOMIICTCHITUH
JI IIp | Jla6
Tema 14. IIK-6
MeHeKMEHT (MTIK-6.1
WIIK-6.2)
KadecTBa
IIPOCKTOB B TIK7
Opranm3anusx (UITK-7.1 A
V) HaJlm3
pasianinon UIIK-7.2) HCHOJIB3yeMOr
OpraHu3aluoOHHO- 1 1 17 0 MaTepHaa.

o IIK-11 Pa3spaboTka
MpaBoBOi (HOPMBI (UTIK-11.1 wtara peepara
" OpraHax WUIK-1 1.2) Pedepar
roCy1apCTBEHHOT
ou TIK-16

MYHHIIUIIAJIBHOTO (MIIK-16.1
WTIK-16.2)
YIIPaBICHUS
Tema 15. IIK-6
MNHBecTUIIMOHHBIC (MTIK-6.1
WTIK-6.2)
MPOEKTHI B
opraHu3anusax TIK7
pa3InyHON (UIIK-7.1 A
OpraHrU3allMOHHO- UIIK-7.2) HCTIONB3YEeMOT

% 2 2 9 0 MaTepuaa.
MpaBoBOi (HOPMBI U K11 PaspaGomn
opraHax (UITIK-11.1 1aHa pegepara
rOCY1apCTBEHHOTO WIK-11.2) Pedepar
H

MYHULIUTIAIBHOTO IIK-16
YIpaBJICHUS (MITIK-16.1
WITK-16.2)
BCEI'O YACOB: 288 16 16 247 9

Tema 1. [IpeaMeT QUCHUIUIMHBI «Y IPaBJIeHUE IpoekTaMm» —19 yacos.
Jlekuun —1 4. Copepxkanue: llenm, 3amaum, cTpykTypa Kypca. Hcropus

ynpaieHus: npoekramu. [Ipoext, mporpamma. Cucrema craHiapToB B 001acTu
ynpasieHus npoektamu. Knaccuduxarms npoextos. Llenu u cTpaternu npoeKkTos.
Turbl  CTPYKTYpHBIX  MOJEJIEW NPOEKTa, MCHOJB3YEMBIX B  IPOEKTHOM
MEHEIKMEHTE. [lepexon K MpOEeKTHOMY YNPABIECHUIO: 3a/1a4d U JTAIlbl PEIICHUS.
[IpoOnemaTuka ynpaBiaeHUs] IPOESKTAMH.

[IpakTnueckue 3anaTus — 1 yac.

Bomnpocsr:

l.IlpuBenure  ompenesieHHE  TOHATHS  «IPOEKT»,  «YIpPaBICHUE
IIPOCKTAMM.

2.Ha3zoBure oOs3aTenbHble W JONOJHUTEIbHBIE  XapaKTEPUCTHKHU
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HOHSTUSA
3. «IPOEKTY.

4.1lpuBeaute kiaccupUKaLMIO MPOSKTOB U HA30BUTE IPUMEPBHI.
S.1lenum u cTpareruu MpoOEKTOB.

6.Kakue cxembl ynpaBiieHHs] IPOEKTaAMH Bbl 3HaeTe?
7.1lepeuncinte MOACUCTEMBI YIIPABICHHS IPOCKTaAMU.

Tema 2. OpraHu3zanMoHHAsi CTPYKTypa YIpPaBJICHUSI NPOECKTaMH B
OpPraHM3aluAX Pa3jJIM4YHOM OPraHU3ALUOHHO-IIPABOBOM (POPMbI U OpPraHax
rocyJapcTBEHHOr0 ¥ MyHHIMIIAJIBbHOIO ynpasjeHus — 19 yacos.

Jlekumn —1 4. Copepxxanme: CTeHKXouaeppl U OpraHU3allMOHHA
CTPYKTypa ynpasiieHHs npoekramu. CocTaB CTEHKXOJIEpOB IIpoekTa. Menemxkep
npoekra. Komanza npoekra. B3aumoneicTBue y4YaCTHUKOB IIPOEKTa. Buubl
OpraHM3alMOHHBIX CTPYKTyp mpoekta. Opranuzanus oduca npoekra. Kpurepun
ycrexa 1 HeyjAad MpoekTa, (pakTopsl Biusdmomuye Ha HuX. KoprnoparusHas cucrema
ynpaBieHus: mnpoektamu. lLlemu, cTpykTypa, 3Tambl pa3pabOTKH CUCTEMbI
yIpaBJIEHUs NPOEKTaMU B KOMITAHHH.

IIpakTnueckue 3anaTus — 1 yac.
Bomnpocsr:
l.Ha3zoBuTte  CTpYKTypHBIE = KOMIIOHEHTBI  CHUCTEMBlI  yIPaBJIECHUSA
IPOEKTaMH B KOMITAHUH.
2.Kak oCymecTBIsETCS OPTaHU3ALMOHHOE IPOEKTUPOBAHUE B CUCTEME
yIpaBJ€HUs POEKTaMu?
3.HazoBute npobiieMbl B3aMMOJIEUCTBHS CTEUKXOJIEPOB IPOEKTA.
4.Kak npoucxoauT opranusaius padbotsl oduca npoexra’?
5.HazoBute (gakTopsl BIUSIONIME HA YCTIEX U HEYIauu MPOEKTA.

Tema 3. Ilpoumecchl ynpaBJjieHHMSl TMPOEKTAMH B OpPraHU3aANUAX
Pa3/IM4HON  OPraHM3allMOHHO - TMPaBoOBOM (opMbI MU  OpraHax
roCcyJapcTBEHHOI0 U MyYHHIIMIIAJIBHOIO ynipaBJjeHusi — 18 yacos.

Jlexkiun -1 4. Copepxanue: IloHATHE NpPOLECCOB B YNPABICHUU
npoekTamu. OCHOBHBIE U BCIIOMOTAaTENIbHbIE MPOLECCHI B YIIPABICHUU MMPOEKTAMHU.
KuzHenuslid KA U Qa3bl npoekTa. MHuLManus, miaHupOBaHUE, BBINIOJIHEHUE,
KOHTPOJb, 3aKkpbeiTUe mpoekta. OpraHuzanus MOPOEKTHOTO  KOJUIEKTHUBA.
[InanupoBanue pecypcoB mnpoekta. OpraHu3aiusi BBINOJIHEHUS MPOEKTA.
Koopaunanuss mOATOTOBKM M IUIAaHUPOBAHUA NPOEKTa. Molenp NpUHATUA
pemieHuss 1o yrhpaBieHuio TMpoekTaMu. (OCOOEHHOCTH TMOCTPOEHHUS CHUCTEM
ynpasiienust nmpoexkramu Ha 6aze MC Project.

[IpakTuueckue 3ansaTus — 1 yac.
Bomnpocsr:
l.IlpuBeauTe mpUMEPBHI OCHOBHBIX M BCIOMOTATENBHBIX IPOLECCOB B
YIIPABICHUH NPOEKTaMHU.
2.Ha3zoBuTte (ha3bl KU3HEHHOTO LIUKJIA TPOEKTA.
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3.0OxapaKkTepu3yruTe OCHOBHbBIE MMPOLECCH] B YIIPABICHUH [TPOEKTAMM.
4.Koraa npoucxoauT 3aKpbITUE MPOEKTA?
5.Kak ocyuiecTiseTcs: BEIIIOJIHEHUE TPOEKTa?

Tema 4. KanengapHoe IUIAaHHMPOBaHHE M KOHTPOJb HCIOJHEHUS
NPOEKTA B OPraHM3ALMAX PA3JIUYHOH OPraHM3aALMOHHO-NPABOBOH (POpMBI U
OPraHax rocyJapcTBeHHOr0 M MyHMIMIIAJBHOI0 ynpaBJjeHus — 19 yacos.

Jlekuun —1 4. Conepxanue: KaneHnapHoe IIaHUpPOBAaHWE W OpraHU3aIUs
KOHTPOJIS UCTONHEHUs! mpoekTa. [locienoBaTenbHOCTh M ATalbl KaJleHAAPHOTO
wiaHupoBanus. I[IpUHLIMNBI MOCTpPOEHUs cHUCTeMbl KOHTpoJid. CTpyKTypHas
aexkomno3unus pabor. MaTpuna OTBETCTBEHHOCTH. Marpuia OTY4ETHOCTH.
CereBas Mozienb. MeTos1 KpUTHUECKOTO MTyTH.

[TpakTnueckue 3ansaTus — 1 yac.
Bomnpocsr:
1.HazoBuTE OCHOBHYIO 11€7Ib KOHTPOJISI IPOCKTA.
2.1lepeunicnuTe TNPUHOMIBI ITOCTPOCHUS A(PHEKTUBHOM  CHCTEMBI
KOHTPOJISI TPOEKTA.
3.0nummTe MEeTObl KOHTPOJIA (PAKTUUECKOTO BBIMOJHEHHUS MPOEKTA.
4.Boigenurte MOCJIEA0BATEIILHOCTh u ATambl KaJIEHIapHOT O
TJTAHUPOBAHUS.
5.Kak nmpumMmeHsieTcst cereBasi MOAENb B YIIPABICHUHN IPOCKTaMuU?

Tema 5. DJkcomepru3a mnpoekTa B  OPraHU3ANUAX  Pa3JIMYHON
OPraHM3alMOHHO-NIPABOBOM (GOpMBI W OpPraHax TroCyJapCTBEHHOI0 H
MYHHMIIUNIAJIbHOTO YIIpaBjaeHus - 19 yacos.

Jlekuuu —1 4. Conepkanue: Pa3paboTka U OCyIIECTBICHHE SKCHEPTHU3BI
npoekTta. [lopsimok MpoBelleHHs] SKCHEPTU3bl MPOEKTA. DKCHEPTHU3a MPOECKTHOM
JOKYMEHTAIMu. BUIbl SKCIEPTU3 TPOEKTOB.

IIpakTnueckue 3anaTus — 1 yac.
Bomnpocsr:
1. Ha3oBuTe 1ienu 3KCrepTr3sl MPOEKTOB.
2.Kakue BUIIBI DKCIEPTU3 ITPOEKTOB BbI 3HAETE?
3.KaxoBa cnenuduka CTpOUTENbHBIX TPOEKTOB?
4.Kakue 1enu cToaT nepej] SK0JI0rn4ecKoi SKCepTU30i NpoeKTa?
5.110 4bell HHUIIMATUBE TIPOBOAUTCS IKCIIEPTU3A IIPOEKTOB?

Tema 6. @OyHKHUOHAJbHAS MOJEJb YIPABJICHUS IPOEKTOM B
OpPraHu3aluAX Pa3jJIM4YHON OPraHU3ALUOHHO-IIPABOBOM (POPMBI U OpPraHax
rocyJIapcTBEHHOT0 1 MyYHHIIMIIAJIbHOIO ynpasjeHusi — 19 yacos.

Jlekium — 1 4. Copepxkanue: DyHKIUM YIOPABICHUS  MPOEKTAMHU:
VIIPABJIICHUE pECypCcaMHu, YIPABICHHE CTOMMOCTBIO, YIPABICHUE PHUCKaAMU,
yOpaBjiecHHe WHPOPMAIMEe W KOMMYHHKAIUSMH, YIPABJICHUE YEJIOBECYCCKUMU
pecypcamu, yIpaBlIeHUE KAUYeCTBOM, YIIPABICHUE KOHTPAKTAMHU U ITOCTABKAMHU.
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[TpakTnueckue 3ansaTus — 1 yac.

Bomnpocsr:
1.B uém 3akmoyaroTcst GyHKIMH YIPABICHUS MPOSKTaMuU?
2.0nummuTe pyHKIHOHAIBHYIO MOJIENb YIPABICHUS POCKTaAMH.
3.Briaenute pa3nuuus TPaAULMOHHOTO U TPOEKTHOTO MEHEKMEHTA.
4.B 4uéM cocTOUT PYHKIMS YIPABICHUS PUCKAMU?

Tema 7. YnpasijieHHE NEPCOHAJIOM B MPOEKTEe B OPraHU3ALUAX
pa3JIn4YHOI OPraHU3alUOHHO-IIPABOBOH (popmbIl 7| opraHax
rocyJapCcTBEHHOI0 1 MyYHHIMIIAJIBbHOTIO ynpaBjaeHus —19 yacos.

Jlexuuu —1 4. Conepxanue: Ilonbop nepconana mpoekra. [ImanupoBanue
Y pa3BUTHE KOMaHIbI ITpoekTa. Pacnpenenenue posierl B komanae. MortuBauus
y4acTHUKOB mpoekrta. KaapoBeie mpoOnembl mnpoekta. TpeOoBaHus K wiIeHaM
IPOEKTHOr0 KoJUIeKTHBA. CTPYKTypbl NPOEKTHOrO KOJUIeKTHBa. Pa3paborka u
JOKYMEHTUPOBAHHE MPOLECcCa OpraHu3aluyd IPOEKTHOro KoyuleKTuBa. Cruin
PYKOBOJICTBA IPOEKTHBIM KOJIJIEKTUBOM. OIIEHKA YWIEHOB MPOEKTHOI'O KOJIJIEKTHBA.
Pa3perienne KOH(MINKTOB B MPOSKTHOM KOJUICKTHBE.

IIpakTnueckue 3anaTus — 1 yaca.
Bomnpocsr:
1.Ha3oBuTe OCHOBHBIE MpPOOJEMBbl  YIOPaBICHUS  YEIOBEUECKUMU
pecypcaMi B MPOEKTE.
2.JlaiiTe onpeneneHre KOMaHbl IPOEKTA.
3.Ilepeuniciute TUIIBI COBMECTHOM  JEATEIBHOCTH B
IIPOEKTHOM KOJIJIEKTHBE.
4.B uém cyTb po0aemMbl pehOpMUPOBAHUS KOMAaH/IbI POEKTa?
5.Kak npoucxoauT OlleHKa YJIE€HOB MIPOEKTHOrO KOJIJIEKTUBA?

Tema 8. YnpasiieHue puckamMy NPOEKTAa B OPraHU3ALUAX Pa3JIMYHON
OPraHM3alMOHHO-NIPABOBOM (GOpMbI M OpraHax TroCyJapCTBEHHOI0 H
MYHHIMIIAJIBHOIO yipaBjaeHus —19 yacos.

Jlekuun —1 4. Copnepxanue: Ilonsatne pucka. OCHOBHBIE BHJIBI PHUCKA.
Mecrto ymnpaBieHUs pUCKaMU B OOIIEH CTPYKType YIpaBiI€HUS MPOEKTAMHU.
[Iponeccrl ynpasnenuss puckamu npoekra. Ouenka pucka. KauecTBeHHas OLIEHKa
pHUCKa C TOMOIIBIO SKCIEPTHBIX OLEHOK. METOIbl pearupOBaHMUs Ha PUCKHU.

[IpakTnueckue 3ansaTus — 1 yac.

Bormpocsr:
1.PackpoiiTe congep:kaHue ynpaBi€HUs PUCKAMU B IIPOEKTE.
2.Kakue MeTo/ipl OLIeHKH pucka Bam u3BecTHBI?
3.Kak wucnonb3oBaTh pACHpPENEICHUE PUCKOB MEXIY

Y4aCTHUKaMU IPOEKTa?

4.0OxapaxTepu3yuTe Npouecc INIAHUPOBAHUS YIIPABICHUs PUCKAMU.
5.0OxapakTepu3yiTe npouecc uASHTU(PUKAIIUN PUCKOB MMPOEKTA.
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6.Kak mpoucxoauT paHKMPOBAHUE U OLIEHKA PUCKOB B 3aBUCUMOCTHU
OT BEPOSITHOCTH €r0 HACTYIUICHUS U CEPhE3HOCTH MOCIIEICTBUI?

Tema 9. YnpapiieHHe KOMMYHUKAUMSIMH MPOEKTa B OPraHU3alUsX
Pa3JIM4HOI OPraHM3alMOHHO-TIPABOBOM dopMmbI U opraHax
rocy1apcTBEHHOI0 U MyYHHIIMIIAJIBHOIO ynipaBJjeHusi — 19 yacos.

Jlekiun —1 4. Copnepxanne: OCHOBHBIE DJIEMEHTbI KOMMYHUKAIMOHHOIO
nporiecca. Buasl OuszHec-koMMmyHuKanuil. Cetu kKoMMyHukKanuid. OcoOeHHOCTH
UCIIOJIb30BaHUS Pa3IMYHBIX KaHAJIOB KOMMYHHKaUUi. Metoabl nogdopa Haubosee
3 PEeKTUBHBIX CPEJACTB W TEXHOJOTWM KommyHuKarui. Cucrema cOopa u
00paboTKN (PAKTUYECKUX NAHHBIX MO MPOEKTY. DBOJIOLHUSA CUCTEM YIpaBICHUS
KOMMYHHKALIUSIMU [IPOEKTA.

[TpakTnueckue 3ansaTus — 1 yac.

Bomnpocsr:
1.Kak npoucxoauT miiaHupoBaHWE KOMMYHUKAIUN TpoeKTa?
2.Kaxk ocymecTBisieTcs pacnpeaeineHne mpoeKTHoM nHpopmarum?
3.Kakyto posb B ynpaBIeHHH MPOSKTAMU UTPAET 0OpaTHAS CBS3b?
4.Kak Biusger nuHpopMaTu3alys Ha KOMMYHUKAlUX IPOEKTa?

Tema 10. YnpasiaeHue CcTOMMOCTBI0 IPOEKTa B OpPraHU3ALUAX

pa3In4HOMI OpPraHM3alUuOHHO- NPaBOBOM (popmbl U opraHax
rocyJapcTBEHHOI0 ¥ MyYHHIMIIAJIbHOIO ynpasjeHus — 19 yacos.
Jlekumn — 1 4. CopepkaHue: VYHpaBlIEHHE CTOMMOCTBIO  IIPOEKTA.

[IpoexTHoe PpunancupoBanue. OrpanudeHus npoekra. CTpyKTypa 3aTpaT MpoeKTa.
Mertoabl onieHku 3arpat. bromker npoekra. CTpykTypa Oro/pkera rnpoexra. Pucku
3aTpar. CMmeTHble pe3epBbl. KOHTponb 3arpaT mpoekrta. Buabl 3arpar mnpoekra.
Mertoapb! ynipaBiieHus 3aTparamu npoekta. [I[porno3upoBanue 3arpar.

[IpakTrueckue 3ansTus — 1 4ac.
Bomnpocsr:
1. JaiiTe onpeneneHye MOHATUAM «OI0KET MPOEKTa», «CMETA MPOEKTay.
2.Kakue (paxTopbl BAUSIOT HA CTOUMOCTb TPOEKTA?
3.Ilepeuriciure TUIBI OIOJIKETOB B 3aBUCUMOCTH OT CTAJIUU KU3HEHHOTO
LMKJIA IPOEKTA
4.Kak oCyIlEeCTBIISIETCS MPOTHO3UPOBAHUE 3aTPAT MPOEKTA?

Tema 11. YnpaJieHue pecypcaMu NPoOeKTAa B OPraHU3ANUAX Pa3JINIHON
OPraHM3alMOHHO-NIPABOBO (GOpMBI W OpPraHax TroCyJapCTBEHHOI0 U
MYHHUIHMIIAJIbHOTO yipaBjaeHus — 19 yacos.

Jlekuuu —1 4. Copgepxanue: Pecypcbl mnpoekta. MeTolbl M HPUHLHUIIBI
IJIAHUPOBAHUSI pecypcoB mpoekTa. Jloructrka B yOpaBIECHUU MPOEKTaMHU.
VYrnpaBiienue 3aKynkamMu U IOCTaBKaMU B MPOEKTE. YTPaBICHUE 3allaCaMH.

[IpakTnueckue 3anaTus — 1 yac.
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Bormpocsr:
1.Ilepeuncnure BUABI PECYPCOB IPOEKTA.
2.Ha3oBuTE OCHOBHBIE 33/1a4¥ YIPABIECHUS PECYPCAMH IIPOEKTA.
3.YeM OTAMYAIOTCS 3aKYNKHU OT MOCTAaBOK?
4.Kak oCylleCTBIISIETCS YIIPaBICHUE 3aMlacaMy B IPOEKTe?

Tema 12. IIpoexkTHOEe (PpUHAHCHMPOBAHHE B OPraHU3aALMAX PA3JTHYHON
OPraHM3alMOHHO-NIPABOBOM (GOpMbI M OpPraHax TroCyJapCTBEHHOI0 H
MYHUIMIIAJBHOIO ynpasJjenus — 19 yacos.

Jlekuuu —1 u. Copepxkanue: HMcTouHuku (QUHAHCHUPOBAHUSI TPOEKTOB.
Opranuzanuonssle  Gopmbl  (UHAHCUPOBaHUS  MpoekToB.  OpraHuzanus
OpOEKTHOro (uHaHcupoBaHusi. OCOOEHHOCTH NPOEKTHOTO (PUMHAHCHUPOBAHUS.
[IpenmymiecTBa U HEAOCTATKU NIPOEKTHOTO (PUHAHCHPOBAHUS.

[TpakTueckue 3ansaTus — 1 yac.
Bomnpocsr:
1.Ha3zoBuTe OCHOBHBIE UCTOYHUKU (PUHAHCUPOBAHUS MPOEKTOB.
2.0xapakrtepusyiite popmbl GUHAHCUPOBAHUS MPOCKTOB.
3.Kakue cymecTByrOT CIOCOObI MPOEKTHOTO (PUHAHCUPOBAHUS ?
4.KakoBbl 0COOEHHOCTH COTJIAIIEHUs O pa3zelie MPOAYKIMHU Kak crocoda
MPOEKTHOTO PUHAHCUPOBAHMS?
S.HazoBute MPEUMYILECTBA 51 HEJIOCTaTKH IIPOEKTHOTO
(uHaHCHPOBaHUS.

Tema 13. MapkeTMHr MNpoeKTa B OpPraHu3auUsX Pa3JINYHON
OPraHM3alMOHHO-NIPABOBO (GOpMBI W OpPraHax TroCyJapCTBEHHOI0 U
MYHHUIHMIIAJIbHOTO yripaBjaeHus — 19 yacos.

Jlekumn —1 4. Copepxkanue: Mcnonab30BaHME MapKeTHUHTa B YNPABICHUU
npoekTamu. Pa3paboTka MapKEeTHMHTOBOW cTpareruu TmpoekTta. I[Iporpamma
MapKeTHHTa MpoeKTa. Bio/KeT MapKkeTHUHIa MpoeKTa. YTPaBICHUE MapKETUHIOM
npoekTa. Peannzanusi MapKeTUHra MPOEKTA.

[IpakTnueckue 3anaTus — 1 yac.
Bomnpocsr:
1. JlaiiTe onpeneneHne MapKETUHTA MPOEKTA.
2.1TlepeuucnuTte 37€MEHTHI CUCTEMbl MAPKETHUHTA MPOEKTA.
3.Kak ocymectBiusiercs pa3paboTka MapKETUHTOBOM CTpAaTETUU POEKTa?
4.Kak onpenenutb OFHKET MapKETHHTA MPOeKTa?
5.HAa30BUTE€ OCHOBHBIE CTaTbU JOXOJOB M pPAacxol0OB B
MapKETUHTE MPOEKTOB.

Tema 14. MeHeq:KMeHT KayecTBa MPOEKTOB B OpPraHU3aluUsX
Pa3IHu4YHOI OPraHM3alMOHHO-NIPABOBOM (popMbI U oprasHax
rocyJapcTBEHHOr0 ¥ MyHHIMIIAJIBHOIO ynpasjieHus — 19 yacos.

Jlexkum — 1 uy. Copnepxanne: MEHEIKMEHT KayecTBa IPOEKTOB.
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CranaapTU3UpOBaHHbIE CHCTEMBI KadecTBa MPOEKTOB. (DYHKIMOHHPOBAHUE U
COBEPIIICHCTBOBAHUE CUCTEMbl MEHE/PKMEHTa KadecTBa MpoekToB. CepTuduxaius
MPOIYKIIUU ITPOEKTA.

IIpakTnueckue 3anaTus — 1 yac.
Bomnpocsr:
1. PackpoiiTe OCHOBHBIE MTOJ0KEHUS KOHIIEMIINU MEHEI)KMEHT KaueCTBa.
2.0nummuTe CTPyKTypy MEHEIKMEHTA KaueCTBa B paMKax YMHpPaBICHUS
MPOEKTaMHU.
3.Ilepeuncnure pabOTHI MO MOATOTOBKE M MPOBEACHUIO CepTUPUKAIIUU
MPOAYKIIMH ITPOEKTA.
4.Ha30BUTE OCHOBHBIE WHCTPYMEHTBI KOHTPOJIS KadecTBa
MPOAYKIIUHU MpOEKTa u
HAMpPaBJICHUS UX UCTIOJIb30BAHUS.
5.Ha3zoBuTe HampaBi€HUsI COBEPIICHCTBOBAHUSI CUCTEMbI MEHEIKMEHTA
KayeCTBA MPOEKTOB.

Tema 15. MHBeCTHLHMOHHBIC NPOEKTHI B OPraHM3alUAX Pa3IHYHON
OPraHM3alMOHHO-NIPABOBOM (GOpMbI M OpraHax TroCyJapCTBEHHOIO0 H
MYHHIMIIAJIBHOIO yipaBjeHus — 13 yacos.

Jlekuun — 2 4. Copepxanue: HWHBECTHIIMOHHBIM NpoeKkT. OueHKa
3¢ (PEeKTUBHOCTH HMHBECTUIIMOHHOTO mpoekta. Ilokazarenu »ddexTuBHOCTH
WHBECTULIMOHHOTO TpoekTa. McxoaHwle naHHble 11 pacuéra 3((PEeKTUBHOCTH
MHBECTULIMOHHOTO NIPOEKTA. [[eHeKHbIe TIOTOKU IIPOEKTA.

HpaKTI/I‘{6CKI/I€ 3aHATHSA — 2 Jaca.

Bomnpocsr:
1. HazoBute wmeTonmbl oOIeHKH OS()PEKTUBHOCTH WHBECTUIIMOHHOTO
MIPOEKTA.
2. BeimenuTe mOpUHIMNBI OUEHKH S(PPEKTUBHOCTH WHBECTUIIMOHHOTO
ITPOEKTA.

3. OxapakTepu3yiTe IMOJ0XKUTEIbHBIE M OTPULIATEIbHBIC JCHEKHBIE
MOTOKH MPOEKTA.
4. Kak onpenenutb 3()(peKTUBHOCTh MHBECTUIIMOHHOTO MPOEKTAa?

4.2.3. CopepxaHue TUCHUILIUHBI (MOIYJIsI) IO OYHO-3a04HOM (hopme
o0yueHus

Kon KonunuectBo yacos,
KOMIIETCHIINH, BBLIEIIEMBIX Ha
HaumenoBanue KO KOHTAKTHYIO pa0oT Koi-Bo
A Yo p % Buns CP Kontpon
pasjeina, TeMbI WHAWKaTopa | IO BUJaM y4eOHbIX |uacoB CP
IOCTIKEHUS 3aHITUUN
KOMIIETEHIINHU
J | np | Ja6
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Kon KomnaectBo gacos,
KOMIICTEHIIUH, BBIJICISIEMBIX Ha
HaumenoBanue KO KOHTaKTHYyI0 padory,| Komn-Bo
A yiop y Bugsr CP KonTponb
pasnena, TeMbI WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP
JOCTUKCHUS 3aHATHI
KOMIICTCHIIUH
JI IIp | Jla6
Tema 1. [Ipenmer 1IK-6
JUCIUTIIIIMHBI (MTIK-6.1
WIIK-6.2)
«YrpaBiieHHE
IIPOCKTaMMn» K7
(UIK-7.1 o
UIIK-7.2) HCTIONb3yeMOT
2 2 12 0 Marepuana. Pedepar
TIK-11 Pazpabotka
(I/IHK-I 1.1 iaHa pedepara
WIIK-11.2)
IIK-16
(WIIK-16.1
UIK-16.2)
Tema 2. IK-6
OpranuzanuoHHas (HIIK-6.1
UIIK-6.2)
CTPYKTypa
YHpaBJICHUA TIK7
IIpOEKTaMU B (MIIK-7.1
Amnanu3
OpraHHSaHHﬂX I/IHK-72) HCIoJIb3yeMOr
pa3Iu4HON 2 2 12 0 MaTepHana. Pedpepar
TIK-11 PaspaboTka
OpFaHHSZ}’HI/IOHHO- (UTIK-11.1 nara pedhepara
MPaBOBOM bopMBI|  YriK-1 1.2)
Hu opraHax
TOCYJIapCTBEHHOTO  H IK-16
MYHHUIIUAIBHOTO (MIIK-16.1
WIK-16.2)
YIPaBJICHUS
Tewma 3. TIpomecchr 1IK-6
YIIPaBJICHUS (MITIK-6.1
WIIK-6.2)
MPOEKTaMU B
OpraHu3alusax K7
pa3IM4YHON (UIIK-7.1
OpraHU3aIMOHHO- WIIK-7.2) ToaroTosKa K
paBoBON (HOPMBI 2 2 12 HHIBHLY L HOM
TIK-11 y 33J1aHHI0
" OpraHax WNunuBunyansHoe
(UIK-11.1 B
roCcyaapCTBEHHOI'O WUIIK-11. 2)
u
MYHHIIUTIATEHOTO 11K-16
YIIPABJICHUS (MIIK-16.1
UIK-16.2)
Tema 4. IK-6
Kanennapnoe (MIIK-6.1
NIIK-6.2) IMoaroroska Kk
IJIaHUPOBAHUC U 2 2 12 HMHIUBUyaIbHOM
KOHTPOJIb K7 Y SAZArmo
MNuauBunyansHoe
HMCIOJIHCHUS (MIIK-7.1 sananie
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Kon KomnaectBo gacos,
KOMIICTCHITNH, BBIJICIISICMbBIX Ha
HaumenoBanue KO KOHTaKTHYyI0 padory,| Komn-Bo
A yiop y Bugsr CP KonTponb
pasnena, TeMbI WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP
JOCTUKCHUS 3aHATHH
KOMIICTCHITUH
JI IIp | Jla6
IIpOEeKTa B HIIK-7.2)
OpraHu3alMIX
p I\l, IIK-11
pa3IM4YHON (MTTK-11.1
OpraHru3allMOHHO- WUIIK-11. 2)
PpaBoOBOM (hOPMBI U
opraHax IIK-16
rOCyIapCTBEHHOTO (MIIK-16.1
UIK-16.2)
Y MYHHIUTIAJTBHOTO
YIIPaBJICHUS
Tema 5. IK-6
DkcrepTH3a (HIIK-6.1
WIIK-6.2)
MpOEKTa B
opraHu3anusax TIK7
pa3IM4YHOMN (UIIK-7.1
OpraHHu3allMOHHO- I/IHK'7-2) TToaroroBka K
TIpaBoBoii hopMbI U 2 2 12 HIHAUMBHAYATEHOM
p p TIK-11 Y 3a/1aHUI0 "
opraHax (MTTK-11.1 HHHB?EZ:E;I;OG
roCy1apCTBEHHOTO WIIK-11.2)
Y MYHHIUIIAJIBHOTO
YIIpaBJICHUS IIK-16
(UTIK-16.1
UIK-16.2)
Tema 6. IK-6
OyHKIMOHAIBH (MIIK-6.1
WTIK-6.2)
ast MOJIC/Ib
YIPaBJICHUS K7
IIPOCKTOM B (MIIK-7.1
OpraHu3alusIXx HIIK-7.2)
pa3IM4YHON
H-11 2 | 2 12
I(_)II())I:a;IHaZa:]:IO%IH (MIIK-11.1 IToaroroska
p HHK—I 1 2) pacyeTHO- . PacuerHo-
(I)OpMLI u rpadutieckoi rpaduyeckue
opraHax TK-16 pagore pacoTh!
HIIK-16.1
rocyaapCTBEHH (
yAap WIIK-16.2)
oro u
MYHULUNAIBHOTO
YIIpaBJICHUS
Tema 7. IK-6
Ynpapienue (MIIK-6.1
HepCOHaHOM B I/IHK_62) HOZ[I‘OTOBK& K
2 2 1 2 pacyeTHO-
IIPOCKTE B TIK7 rpadudeckoit
OpraHu3alMsax (UIIK-7.1 pabore Jﬁﬁiﬁ’iﬁge
pa3IMYHOM WIIK-7.2) paGoTe:
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Kon KomnaectBo gacos,
KOMIICTCHITNH, BBIAC/ISICMBIX Ha
HaumenoBanue KO KOHTaKTHYyI0 padory,| Komn-Bo
A yiop y Bugsr CP KonTponb
pasnena, TeMbI WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP
JOCTUKCHUS 3aHATHH
KOMIICTCHITUH
JI IIp | Jla6
OpTraHU3aIMOHHO- 1K-11
paBoBOM (HOPMBI U (MIIK-11.1
WIIK-11.2)
opraHax
TroCcydapCTBEHHOI'O IIK-16
U MYHHUIIMIAJIBbHOI'O (MUIIK-16.1
YIpaBJICHHUS UIIK-16.2)
Tema 8. TIK-6
VYnpasnenue (MIIK-6.1
WIIK-6.2)
pUCKaMu
IIPOCKTa B K7
OpraHu3anusax (MUIIK-7.1
pa3IM4YHOMN UIIK-7.2)
OpraHru3aliOHH K-11 IMoaroroexka k
19 - pacyeTHO-
0- MPaBOBOM (MITIK-11.1 2 2 12 rpadpiseckoit
d)OpMBI )41 UTIK-11 2) pabote PacuerHo-
opraHax ’ rpaduyeckre
paboTbr
rocyJ1apCTBEHH 1IK-16
Oro I (ATIK-16.1
WIIK-16.2)
MYHULUIATBEHO
ro
YIIPaBICHUS
Tema 9. IK-6
VYnpasnenue (HIIK-6.1
WTIK-6.2)
KOMMYHUKaIUSIMU
IIPOCKTAa B TIK7
OopraHu3ausax (UIIK-7.1
pas TUYHOU HIIK-7.2) IMoaroroska x
2 2 12 pacueTHo- .
OpraHru3allMOHHO- K-11 rpaduueckoi
paBoBOU (HOPMEI H (UTIK-11.1 pavore r;aﬁzggxe
opraHax WIIK-11. 2) paboThI
rOCyIapCTBEHHOTO
Y MYHUITUTIAJIEHOTO 1IK-16
YIPaBJICHUS (MIIK-16.1
WITK-16.2)
Tema 10. IK-6
VYpasnenue (MIIK-6.1
WTIK-6.2)
CTOMMOCTBIO
IIPOCKTAa B 1IK7 IToaroroBka k
pacyeTHO-
opraHmaIiHsix (MIIK-7.1 2 2 12 rpadpieckoii
pa3nuYHOR WIIK-7.2) paGore Pacuero-
OpraHU3aIHOHHO- rpaduueckie
o IIK-11 paGoThI
MPaBOBOM (HOPMBI (MITIK-11.1
¥ opratHax UIIK-11.2)
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Kon KomnaectBo gacos,
KOMIICTCHITNH, BBIJICIISICMBIX Ha
HaumenoBanue KO KOHTaKTHYyI0 padory,| Komn-Bo
A yiop y Bugsr CP KonTponb
pasnena, TeMbI WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP
JOCTHKECHUS 3aHATHI
KOMIICTCHITUH
JI IIp | Jla6

roCcyJJapCTBEHHOT
on TK-16

(WITIK-16.1
MYHULUNATBHOTO VITIK-16.2)

YIIpaBJICHUS

Tema 11. IIK-6
VYnpasnenue (MIIK-6.1

WIIK-6.2)
pecypcamu
IIPOCKTa B TIK7
OpraHu3alnusax (MUIIK-7.1
pasIMYHOR UIIK-7.2)
OpraHU3aIMOHHO

. IIK-11 ) ) 12
- IpaBoOBOH (I/IHK-] 1.1 TloaroroBka
(bOpMBI )41 UIK-11 2) pacueTHo- Pacuerno-
opraiax ’ rpaduueckoit rpaguueckue
pabore paboTbI

rOCyIapCTBEHHO 1IK-16
o (WITIK-16.1

WIIK-16.2)
MYHUIUATBEHOT
o

YIIPaBICHUS

Tema 12. IIK-6
IIpoekTHOE (MIIK-6.1

WTIK-6.2)
(uHaHCHpPOBaH
ue B TK7
OopraHu3ausax (UIIK-7.1
pasuyHON UIIK-7.2)

Ananuz

OpraHHSauI/IOHH HK-l 1 I/ICHOHLS}/CMOF
O- IIPaBOBOI 2 2 12 0 Marepuaia.

P (MIIK-11.1 Paspabotka
(bOpMBI u HUIIK-11.2) wiaHa pedepara
opraHax Pedepar
rOCyapCTBEHH 1IK-16
oro u (UTIK-16.1

WTIK-16.2)
MYHHUIUTIATIBHO
ro

YIpaBJICHUS

Tema 13. IIK-6
MapkeTuHr (MIIK-6.1

WIIK-6.2)
MPOEKTa B

A
OpraHu3aIMIX K7 mnonb:;j;‘gr
pa:mnqﬂoﬁ (UTIK-7.1 2 2 12 0 MaTepHaa.
OpraHU3aIHOHHO- WIIK-7.2) nﬂzngfgggim
MIPaBOBOM (DOPMBI U Pegepar
Op aHA (b p IIK-11
prasax (WITTK-11.1

rocya1apCTBEHHOI'O HNIIK-11.2)
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Kopx KonunuectBo yacos,
KOMITCTCHITUH, BBIAC/ISICMBIX Ha
HaumenoBanue KOI KOHTaKTHYIO padoty,| Koma-Bo
pasnena, TeMbI WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP Brer CP Konrpons
JIOCTHKEHUSA 3aHATHH
KOMIICTEHITUH
JI IIp | Jla6
i
MYHHIIUTIAJTIBHOTO (1/1111111%-1166 :
YIpaBJICHUSA UTIK-16. é)
Tewma 14. IIK-6
MeHeKMEHT %_?56621)
KauecTBa
IIPOCKTOB B TIK7
opraHu3anusax (UIIK-7.1
pa&]-H/ILH’IOI\;I HHK-7'2) ucnon/::;;:l[zr
OpraHu3alMOHHO- 2 2 12 0 MaTepHaa.
o IIK-11 PaspaboTka
IpaBoOBOU q)OpMI’I (MIIK-11.1 iaHa pedepara
H opraHax UIK-11.2) Pedepar
roCy1apCTBEHHOT
ou TIK-16
MYHHIIMIIAJIBHOI'O (MIIK-16.1
yIpaBJICHUS HIIK-16.2)
Tema 15. 11K-6
HMuBecTUIIMOHHBIE SI/I&TKKf;)
MIPOCKTHI B
OpraHu3aALMIX K7
pa3IM4YHON (MIIK-7.1 Anamts
OpraHHU3aIMOHHO- HIIK-7.2) HCTIOTB3yeMOT
MPpaBoOBO (HOPMBI U KA 7 7 14 © “;2;;2222;
opraHax (UIIIK-11.1 iaHa pedepara »
rOCYIapCTBEHHOTO WITK-11.2) cpepar
u
MYHHIUITATEHOTO TIK-16
yIIpaBJICHUS gI/II?KK116621)
BCEI'O HACORB: 288 35 35 182 36

Tema 1. [IpeaMeT nMCHUILIMHBI «Y IPaBJIeHUE MPoeKTAaMmW» —16 yacos.

Jlexuuu —2 u. Copepxanue: llenu, 3amauu, crpykrypa kypca. Wcropus
ynpasienusi npoektamu. [Ipoekr, mporpamma. CucremMa CTaHAapTOB B 00JacTH
ynpasienus npoekramu. Knaccudukanus npoektos. Llenu u crpaTerun npoekToB.

Twuner

CTPYKTYPHBIX

MOJEJIEN

MIPOEKTA,

HCIIOJIB3YCMBIX B

MIPOEKTHOM

MeHepKMeHTe. [lepexon Kk mpOeKTHOMY YIIPABIICHUIO: 33Ja4d M ATarbl PELICHUS.
[IpobnemaTuka ympaBiaeHUsS TPOSKTaMH.

IIpakTueckue 3aHATUS — 2 Haca.

Bomnpocsr:
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l.IlpuBeauTe  ompelneneHUEe  MOHATHUS  IPOEKT»,  «yIpaBJICHUE

IIPOEKTaAMID.
2.HazoBuTe oOsi3aTeqbHBIE ¥ JOMOJTHUTEIBHBIC XapPaKTEPUCTHKU
TIOHSTUSA

3. «IIpOEKT».

4.1lpuBenure Ki1acCU(PUKALUIO MPOEKTOB U HA30BUTE IPUMEDBI.
5.1lenum u cTpareruu MpoOEKTOB.

6.Kakue cxemsl yripaBiieHHs] IPOCKTAMHU BbI 3HAeTE?
7.11epeuncinure NOACUCTEMBI YIIPABICHUS IIPOCKTAMH.

Tema 2. OpraHu3zanMOHHAsi CTPYKTypa YHNpaBJeHHUSI NPOEKTAMH B
OPraHu3aNUsAX Pa3jIuYHON OPraHU3aALMOHHO-TIPABOBOM (POpMBbI U OpraHax
roCcyJapcTBEHHOr0 1 MyYHHIIMIIAJIBbHOIO ynpasjeHusi — 16 yacos.

Jlekuum —2 4. Copepxkanue: Crellkxonaepbl W OpraHU3ALMOHHAsS
CTPYKTypa ynpasieHus npoekrtaMu. CocTaB CTEHKXOIAEpOB IMpoekTa. MeHemkep
npoekta. KomaHzma mnpoekra. B3aumoneucTBue y4YaCTHHKOB NpoekTa. Buuasl
OpraHU3AIMOHHBIX CTPYKTyp mpoekTta. Opranuzamus oduca npoekra. Kpurepun
ycrexa U Heyaad npoekTa, GpakTopsl Biaustonme Ha Hux. KoprnopatuBHas cucteMa
ynpaBieHuss Tpoektamu. llemu, cTpykTypa, OdTambl pa3pabOTKH CHUCTEMBI
yIpaBieHUs MPOECKTaMU B KOMITAHUH.

[IpakTHueckue 3aHATHS — 2 Yaca.
Bomnpocsr:
l.Ha3zoBuTe  CTpPYKTYypHbIE = KOMIIOHEHTHI ~ CUCTEMBI  YHIPABJICHUSA
IPOEKTaMH B KOMITAHUH.
2.Kak oCymIecTBISIETCSI OPTaHU3ALMOHHOE MPOEKTUPOBAHUE B CUCTEME
yIpaBJeHUs MPOEKTaMu?
3.HazoBute npob6iieMbl B3aMMOICHCTBHS CTEUKXOJAEPOB IPOSKTA.
4.Kak npoucxoauT opranu3aius paboTsl oduca nmpoexra’?
5.Ha3oBuTe QakTophl BAUSIONIME HA YCTIEX U HEYAauu MPOEKTA.

Tema 3. Ilpoumecchl ymnpapjeHMsl MNPOEKTAMH B OpPraHM3alMAX
pa3jIM4YHON  OpPraHuM3allMOHHO - MNpaBoBoil  ¢GopMbl W  opraHax
rocyJ1apcTBEHHOI0 U MyYHHIIMIIAJIBHOIO yIpaBJjieHusi — 16 yacos.

Jlexkumun -2 4. Copepxanue: IloHATHE NpOLECCOB B YNPABICHUU
npoekTamu. OCHOBHBIE U BCIIOMOTAaTENIbHbIE MPOLECCHI B YIIPABICHUU NMPOSKTAMHU.
Kuznennsiit ka1 U Qaspl npoekTa. MHunmManus, miaHupoBaHUE, BBITIOJIHEHUE,
KOHTpOJIb, 3aKkpbiTue mnpoekta. OpraHuzanus MPOEKTHOrO  KOJIJIEKTHUBA.
[InanupoBanne pecypcoB Tmpoekta. OpraHuzaiusi BbBIIIOJIHEHUS [POEKTA.
Koopaunauust mNOATOTOBKM M IUIAHUPOBAHUS MpOEKTa. Mojenb MNpUHATUA
pellleHrsT MO YyOpaBieHUI0 mpoekTaMu. OCOOEHHOCTH TOCTPOEHUSI CHUCTEM
ynpasiieHus mpoektamu Ha 6aze MC Project.

IIpakTdeckue 3aHATHS — 2 Yaca.
Bomnpocsr:
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1. IlpuBenure mnpuMepsl OCHOBHBIX W BCIOMOTAaTENbHBIX IIPOLIECCOB B
YIPABJICHUH ITPOEKTAMH.

2. Ha3zoBuTte (a3bl )KU3HEHHOTO 1IMKJIAa IPOEKTA.

3. OxapakTepu3yilTe OCHOBHBIE IPOLECCHI B YIIPABIECHUU MPOEKTAMH.

4. Koraa npoucxoauT 3aKpbITUE IPOEKTA?

5. Kak ocymecTBisercs BBINOJIHEHUE NPOEKTa?

Tema 4. KajgenaapHoe NUIAHUPOBAaHHE W KOHTPOJIb MCIOJHEHHS
MPOEKTa B OPraHM3alMAX Pa3jiMYHOH OPraHM3alMOHHO-NIPABOBON (opMbI U
OpraHax rocyJapcTBeHHOro ¥ MyHUIIMIIAJIbHOIO ynpasJjeHusi — 16 yacos.

Jlexunn —2 4. Copepkanue: KaneHmapHoe IUIaHMPOBAaHUE W OpraHU3ALMS
KOHTpOJIS HCIIOJHEHHs IpoekTa. [locienoBarenbHOCT M 3Talbl KaJlE€HIApHOI'O
IUIaHUpOBaHus. [IpHHIMNBI TOCTpOEHUs CcHCTEMBI KOHTposid. CTpyKTypHas
nexkomno3unus pabor. MaTpuia OTBETCTBEHHOCTH. Marpuia OT4ETHOCTH.
CereBas Mozienb. MeTOL KpUTHYECKOTO Ty TH.

[IpakTyeckue 3aHATHS — 2 Yaca.

Bomnpocsr:

1. Ha3zoBuTe OCHOBHYIO LIE€TIb KOHTPOJISI IPOEKTA.

2. llepeuncnure npuHUHUIIBI TOCTPOEHUS 3(PPEKTUBHON CHCTEMBI KOHTPOJIS
IIPOEKTA.

3. OnummuTe METObl KOHTPOJISI (PAKTUYECKOTO BBIITOJIHEHUS TPOEKTA.

4. BpaenuTe Nocie10BaTeIbHOCTD U 3TAlbl KaJEHAAPHOTO INIAHUPOBAHUS.

5. Kak npumMeHnsieTcs ceteBas MOJAECIb B YIIPaBICHUU IPOEKTaMU?

Tema 5. OJkchmepru3a nmnpoekTa B OPraHU3aNMAX  Pa3JIHYHON
OPraHM3alMOHHO-NIPABOBO (GOpMbBI W OpPraHax TroCyJapCTBEHHOI0 U
MYHHUIHMIAJIbHOTO yIpaBjeHus - 16 yacos.

Jlekniuu —2 4. Conepkanue: Pa3paboTka W OCYyIIECTBICHHE SKCIEPTHU3BI
npoekrta. [lopsimok MpoBelleHHs] SKCHEPTU3bl MPOEKTa. DKCHEPTU3a MPOCKTHOU
JOKyMEHTAIMU. BUbl SKCIEPTU3 TPOEKTOB.

[IpakTHyeckue 3aHATHS — 2 Yaca.

Bomnpocsr:

Ha3oBure nenu skcnepTu3bl IPOEKTOB.

Kakune BBl SKCIIEPTU3 POEKTOB BbI 3HAETE?

KakoBa cnerugrka cTpouTeIbHBIX POEKTOB?

Kakue nenu cTodar nepe 3K0JIOTMYeCKON AIKCIEPTU30M NpoeKTa?
[To ubeli MHULIMATUBE MMPOBOJUTCS IKCIIEPTU3A IPOEKTOB?

N e

Tema 6. @DyHKUMOHAJIBHAS MOJEJb YNPABJICHUS INPOEKTOM B
OpPraHu3alusAX Pa3jJIMYHON OPraHU3aALUOHHO-NPABOBOM (POPMBI U OpPraHax
roCyJapcTBEHHOI0  MyYHHIIMIIAJBHOI0 yIIpaBJjeHusi — 16 yacos.

Jlexkuum -2 4. Copnepxanne: @OyHKIMM YNPABICHUS [IPOEKTaMU:
yOpaBJIECHUE pECypCaMH, YIIPABICHHE CTOMMOCTBIO, YIIPABICHHE PHUCKAMH,
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yOpaBiieHHe HHPOpMalUed U KOMMYHHKAIUMSMU, YIPABJICHHE YEJIOBEYECKUMU
pecypcamu, ynpaBjeHUE Ka4YeCTBOM, YIIPaBIECHUE KOHTPAKTAMH U TOCTABKAMH.

[IpakTyeckue 3aHATHS — 2 Yaca.

Bomnpocsr:

1. B uém 3axnrovarorcs QyHKIMH YIIPaBIEHUS IPOESKTaMu?

2. Omumute (QyHKIHOHAIBHYIO MOJIEIb YIPABICHUS TPOCKTaAMHU.

3. Bsimenure paznnuus TPaIuLHOHHOTO U IPOEKTHOTO MEHEKMEHTA.
4. B uém cocToutT PyHKIIMS yIpaBIeHUs pUCKaMU?

Tema 7. YnpasijieHHe NEPCOHAJIOM B MPOEKTe B OPraHU3ANUAX
pa3au4HOMI OPraHM3alUOHHO-TIPABOBOM dopmbl U opraHax
rocyJapCcTBEHHOI0 1 MyYHHIMIIAJIbHOTO yIpaBjaeHus —16 yacos.

Jlexuuu —2 4. Conepxanue: Ilonbop nmepconana mpoekra. [ImanupoBanue
Y pa3BUTHE KOMaHIbI ITpoekTa. Pacnpenenenue posie B komanae. MoTtupanus
YY4aCTHUKOB TIpoekTa. KaapoBbie mpoOnembl mpoekTta. TpeGoBaHus K diieHAM
MPOEKTHOTO KOJUIEKTUBA. CTPYKTYyphl MPOEKTHOrO KOJUIEKTHBA. Pa3paboTka u
JOKYMEHTHUPOBAHUE TMPOIECcCa OpraHU3alMd MPOEKTHOTro KoyuiekTuBa. Cruin
PYKOBOJCTBA MPOEKTHBIM KOJUIEKTUBOM. OLIEHKA WIEHOB MPOEKTHOTO KOJUICKTHBA.
Pazpenienre KOHGIUKTOB B TPOCKTHOM KOJIJIEKTHURBE.

[IpakTHueckue 3aHATHS — 2 Yaca.

Bomnpocsr:

1. Ha3zoBuTre OCHOBHbIE TIPOOJIEMBbl  YOPABJICHHUS  YEIOBEYECKUMHU
pecypcaMu B IPOEKTE.

2. Jlaiite onpeneneHne KOMaHIbl IPOEKTA.

3. Ilepeuuncnure TUNBI  COBMECTHOM  JEATEIBHOCTH B

MIPOEKTHOM KOJIJIEKTUBE.
4. B uém cyTh pobsiemMbl peopMHUPOBAHUS KOMAHIBI POESKTa?
5. Kak npoucxoaur oleHKa 4ieHOB MPOEKTHOIO KOJUIEKTUBA?

Tema 8. YnpasiieHue puckamMy NPOEKTAa B OPraHU3ALUAX Pa3JIMYHON
OPraHU3aLMOHHO-NPABOBOMi (OPMBI M OpPraHax rocyJapCTBEHHOI0 W
MYHHIMIIAJBHOIO ynpasJjeHnust —16 yacos.

Jlekuun —2 4. Copnepxanue: Ilonstne pucka. OCHOBHBIE BHJIBI PHUCKA.
Mecro ymnpaBieHUs pUCKaMU B OOIIEH CTPYKType YIpaBiI€HUS MPOEKTAMHU.
IIpoueccs! ynpasienus: puckamu npoekra. Onenka pucka. KauecTBeHHas oleHKa
PHUCKA € TOMOIIBIO KCIIEPTHBIX OLIEHOK. MeToAbl pearnpoBaHusl Ha PUCKH.

[IpakTueckue 3aHATHS — 2 Yaca.

Bomnpocsr:

1. PackpoiiTe coaep:xaHue ynpaBieHUs pUCKaMU B IMPOEKTE.

2. Kakune Meronsl olieHKH prcka Bam u3BecTHbI?

3. Kak wucnosnb30BaTh pacnpenesieHHe pPHUCKOB MEXKIY
YYaCTHHKaMU IPOeKTa’?
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4. OxapakTepusyiTte npouecc MIaHUPOBAHUS YIPABICHUS PUCKAMMU.

5. Oxapaktepu3yiTe mporecc UACHTH(PUKAIIMN PHCKOB IIPOCKTA.

6. Kak mpoucxoIuTt paH>KHUpPOBAHHE U OLIEHKA PUCKOB B 3aBUCHMOCTH
OT BEPOSITHOCTHU €r0 HACTYIUICHUS! U CEPhE3HOCTH MOCIIEICTBUI?

Tema 9. YnpapiieHHe KOMMYHUKAUMSIMH MPOEKTAa B OpPraHuU3anusx
pa3Iu4HOI OPraHM3aluOHHO-TIPABOBOM $popMmbI U opraHax
rocy1apcTBEHHOr0 1 MyYHHIMIIAJIbHOTO ylpaBjeHusi — 16 yacos.

Jlekiiuu —2 4. Conepkanue: OCHOBHBIC 3JIEMEHThl KOMMYHHUKAIMOHHOIO
nporecca. Buabl OuzHec-kommyHuKanuil. Cetn kKoMMmyHuKanui. OcoOeHHOCTU
UCIIOJIb30BAHUS PA3IMYHBIX KaHAJIOB KOMMYHHKaMi. MeToabl nogdopa Haubosee
3¢ (PEeKTUBHBIX CPEACTB W TEXHOJOTHM KoMMmyHuKamnuil. Cucrema cbopa u
00paboTKN (PAKTUYECKUX NAHHBIX MO MPOEKTY. DBOJIIOLHUSA CUCTEM YIIpaBICHUS
KOMMYHHKALUSIMU [IPOEKTA.

[IpakTueckue 3aHATHS — 2 Yaca.

Bomnpocsr:

1. Kak npoucxoauT MmiaHupOBaHUE KOMMYHHUKALUUKA IPOEKTa?

2. Kak ocymectisiercs pacnpeneaeHue NTpoeKTHOW nHpopmanuun?
3. Kakyto posb B yrpaBlIeHHH TPOEKTaMU UTPAET 0OpaTHAs CBS3h?
4. Kak Bnuser nndopmaTuzalys Ha KOMMYHHUKAIUU MPOeKTa?

Tema 10. VYnpasiaeHue CTOMMOCTBI0 TNPOEKTa B OPraHU3aALUAX

pa3au4HoOMI OPraHu3aUOHHO- NPaBoOBOM hopmbl U opraHax
rocyJapcTBEHHOr0 1 MyHHIMIIAJIbHOIO ynpasjeHusi — 16 yacos.
Jlekumu — 2 4. Copepkanue: YNOpaBIE€HUE CTOMMOCTBIO  IPOEKTA.

[IpoekTHoe ¢punancupoBanue. OrpanudeHus npoekra. CTpyKTypa 3aTpaT MpoeKTa.
Mertoap! onienku 3atpat. brompker npoekra. CTpykTypa Oromkera mpoekra. Pucku
3aTpar. CMmeTHble pe3epBbl. KOHTponb 3arpaT mpoekTta. Buabl 3atpar npoekra.
Mertonsl yripaBieHus 3arparaMu npoekra. [Iporno3upoBanue 3arpar.

IIpakTueckue 3aHATHS — 2 Yaca.

Bonpocsr:

1. JlaiiTe onpeneneHue NOHATHAM «OIODKET IPOEKTa», «CMETA IIPOEKTay.

2. Kakue daxkTopsl BIUSIIOT HA CTOMMOCTb TPOEKTA?

3. Ilepeuucnute TUIBI OIOHPKETOB B 3aBUCMMOCTH OT CTaJHMH >KM3HEHHOTO
[IUKJIa IPOEKTa

4. Kak ocyuecTBisieTcs IPpOrHO3UPOBAaHUE 3aTpaT NpoeKTa?

Tema 11. YnpasJ/ieHue pecypcamMu NMPOeKTA B OPraHU3ANMUAX PA3JTHIHOI
OPraHM3aLMOHHO-NIPABOBOM (OPMBI M OPraHax roOCyAapCTBEHHOIO0 W
MYHUIUNIAJIBHOIO YpaBjaeHus — 16 yacos.

Jlekunn —2 4. Copepxanue: Pecypcsl mpoekta. MeToisl W NPUHLMUIIBI
IUTAHUPOBAHUS PpECypcoB MpoekTa. Jloructuka B yNpPaBIEHUH MPOEKTAMHU.
VYrpaBieHue 3aKkyrnkaMu U IOCTaBKaMU B MIPOEKTE. YPaBIICHUE 3arlacamMu.
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[IpakTueckue 3aHATHS — 2 Yaca.

Bomnpocsr:

1. Ilepeuncinre BUIBI pECYPCOB MIPOEKTA.

2. Ha3zoBuTe OCHOBHBIE 3aJ1a4l YIIPABJICHUS PECYPCAMHU IMPOECKTA.
3. UYem oTIMYAIOTCA 3aKYIKH OT MOCTABOK?

4. Kak ocymecTBIISIETCS yIIPABIEHUE 3alIaCaMU B IIPOEKTE?

Tema 12. IIpoexkTHOEe (PpUHAHCHMPOBAHHE B OPraHU3ALMAX PA3JTHYHON
OPraHU3alMOHHO-NPAaBOBOHi (OPMBI M OpPraHax rocyJapCTBEHHOI0 W
MYHHMIIUIIAJIBHOTO YIIpaBjaeHus — 16 yacos.

Jlekuuu -2 u. Copepxkanue: McTouHuku (QUHAHCHUPOBAHUS TPOEKTOB.
Opranuzanmonnsie  Gopmbl  (puHAHCHUpOBaHMUS ~ MPOEKTOB.  OpraHuzarus
npoekTHoro (unancupoBanus. OCOOEHHOCTH TMPOEKTHOTO (HMHAHCUPOBAHUS.
[IpenmyniecTBa U HEAOCTATKU MIPOEKTHOTO (PUHAHCHPOBAHUS.

[IpakTyeckue 3aHATHS — 2 Yaca.

Bomnpocsr:

1. Ha3oBuTe OCHOBHBIE HICTOYHUKH (PUHAHCUPOBAHUSI IPOECKTOB.

2. Oxapaxrepusyiite GopMbl (GMHAHCUPOBAHUS TPOEKTOB.

3. Kakue cymecTByIoT crocoObl NPOEKTHOTO (PMHAHCUPOBAHUs?

4. KakoBbl 0COOEHHOCTH COTJAIIEHHs O pa3jesie MPOIYyKIHUHU Kak crocoda
IPOEKTHOTO (PUHAHCUPOBAHMS?

5. HasoBure npenmyiiecTBa U HEAOCTATKU MPOEKTHOTO (PMHAHCUPOBAHUSI.

Tema 13. MapkeTMHI TMpPOeKTa B OPraHM3alUAX Pa3JIHYHOI
OPraHM3alMOHHO-NIPABOBO (GOpMbBI W OpPraHax TroCyJapCTBEHHOI0 U
MYHHUIHMIAJIbHOTO yrpaBjaeHusi — 16 yacos.

Jlekumn —2 4. Copepkanue: Mcnonap3oBaHME MapKeTUHTa B YNPABICHUU
npoektamu. Pa3paboTka MapKeTHHrOBOM cTparerun Iipoekra. IIporpamma
MapKeTHHTa MpoekTa. bioJKeT MapKkeTHHIa MpoeKTa. YTNPaBICHUE MapKETUHIOM
npoekTa. Peannzanusi MapKeTUHra MPOEKTA.

[IpakTueckue 3aHATHS — 2 Yaca.

Bomnpocsr:

JlaiTe onpeneneHne MapKETUHTA ITPOEKTA.

[lepeuncnauTe 21E€MEHTHI CUCTEMbBI MAPKETUHTA IIPOEKTA.

Kak ocymiecTBisieTcst pa3paboTka MApKETHHTOBOM CTPAaTETUH MPOEKTa?
Kak onpenenuts Or01keT MapKeTUHTa MpoeKTa?

Ha30BUTE€  OCHOBHBIE CTaTbU JOXOAOB M pacxoio0B B
MapKETUHI€ IIPOEKTOB.

Al e
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Tema 14. MeHeXKMEHT KayecTBa MPOCKTOB B OpPraHU3aluUsX

pa3IM4HOI OPraHU3alUOHHO-TIPABOBOH (popmbIl 7| opraHax
rocy1apcTBEHHOr0 1 MyYHHIMIIAJIbHOIO ynipaBjeHusi — 16 yacos.
Jlekium — 2 4. Conepxanue: MEHEIKMEHT KayecTBa MPOEKTOB.

CraHIapTU3UpOBaHHBIE CHUCTEMBI KadecTBa NPOEKTOB. (DyHKIMOHMpOBaHUE U
COBEPILEHCTBOBAHUE CHCTEMbl MEHEPKMEHTA KauecTBa NpoeKkToB. CepTudukanus
IPOJYKIIUHU ITPOEKTA.

[IpakTHueckue 3aHATHS — 2 Yaca.

Bomnpocsr:

1. PackpoiiTe OCHOBHBIE MTOJ0KEHUSI KOHIIEITIIMM MEHEI)KMEHT KaueCTBa.

2. OnummuTe CTPYKTYpPy MEHEIKMEHTA KauyecTBa B paMKax yIpaBIICHUS
MIPOEKTaMH.

3. Ilepeuncnure pabOTHI MO TMOJATOTOBKE M MPOBEJACHUIO CepTH(HUKAIIUN
MPOAYKIIMH ITPOEKTA.

4. Ha3oBUTE OCHOBHBIE HHCTPYMEHTBHI  KOHTPOJIS KauecTBa

MPOYKIMU TPOCKTA U HAMPABICHUS UX UCIIOJIH30BAHMUS.

5. HazoBuTe HampaBieHHS COBEPLICHCTBOBAHUSI CHCTEMbI MEHEIKMEHTA

KauecTBa IIPOCKTOB.

Tema 15. MHBeCTHLHMOHHBIC NPOEKTHI B OPraHM3alUsAX Pa3JIHYHON
OPraHM3alMOHHO-NIPABOBOM (GOpMbI W OpPraHax TroCyJapCTBEHHOI0 H
MYHHUIMIIAJIBHOIO YIIPaBJIeHUs — 28 yacos.

Jlekuum — 7 4. Copepxanue: HWHBECTHUIIMOHHBIM MpoeKkT. OIeHKa
3(¢(HEKTUBHOCTH HMHBECTUIMOHHOrO npoekrta. Ilokaszarenu s3ddexTuBHOCTH
MHBECTUIIMOHHOTO mpoekTa. VcxonHele maHHble A pacuyéra 3¢((eKTUBHOCTH
WHBECTULIMOHHOTI'O IPOEKTA. /[eHEe)KHBIE IIOTOKH MPOEKTA.

[IpakTrueckue 3aHATHS — 7 4acoB.

Bomnpocsr:

1.HazoBute MeTOo b1 O1IEHKH 3P (EKTHBHOCTH HHBECTUITMOHHOTO TTPOCKTA.

2.BeigenuTe OpUHIUIBI  OUEHKA A()PEKTUBHOCTH HUHBECTHUIMOHHOIO
IIPOEKTA.

3.0OxapakTepu3yuTe MOJ0KUTEIbHBIE U OTPULIATEIIBHBIE JEHEKHBIE TTOTOKU
IIPOEKTA.

4.Kak onpenenutb 3pheKTUBHOCTh HHBECTUIIMOHHOTO MPOEKTa?

5. OieHOYHbIE MATEPHUAJIBI AUCIHUILIMHBI (MOLYJIA)
OueHoYHbIE  MaTepualibl  JUISI  MPOBEACHUS  TEKYILIETO  KOHTPOJS
YCIIEBAEMOCTH M TPOMEXKYTOUYHOM aTTeCTallUM I10 JUCHUIUIMHE (MOIYJIIO)

IIPeICTaBIICHBI B BUJE ()OH/IA OIEHOYHBIX CPEJICTB MO TUCIUTLTHHE (MOIYIIIO).

6. MeTOI[I/I‘leCKI/Ie MaTepHaJIbI AJIsI OCBOCHUA NUCHUITIJINHBI (MOIly.]ISI)
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MCTOI[I/ILIGCKI/IG MaTrcpuajibl A

OCBOCHHMSI  JIUCHUIUTAHBI  (MOIYJIsI)

MpCcaACTaBJICHBI B BUAC y‘{e6HO-MeTOI[PI‘{eCKOFO KOMIIJICKCAa N CHHUITIIMHBI (MOI[y.HH).

7. llepeyeHb y4eOHBIX U3aHNH, HEOOXOAUMBIX /IJI5l OCBOCHUS TUCUHUILIMHBI

(MoayJin)
Ne | bubnuorpadudeckoe onMcaHue yaeOHOro Henons3yerca
i S MIPU U3YyUCHUH Pexwum nocrymna
pa3aeioB (Tem)
3y6, A.T. VYmpaieHue HpOCKTaMHU :
YYEOHHMK W TIPAKTUKyM i1 BY30B/
1 |A.T.3y6. — MockBa: MWznarenbcTBO 1-15 https://urait.ru/bcode/511087
Opaiir, 2023.— 422c.— (Bricmee
00pa3oBaHue).
VYrpaBieHWe TPOEKTaMH : Y4YeOHUK H
npakTukyM s By3oB/ A. W. banamos,
E. M. Porosga, M. B. TuxoHoBa,
2 |E. A. Tkadyenko ; moj oOmieil pemaxmuen 1-15 https://urait.ru/bcode/510590

E. M. PoroBoii. — Mocksa : M3gatenscTBO
KOpaiir, 2023.— 383 c.— (Bricmiee
00pa3oBaHHE).

8. [lepeyeHb 3JIEKTPOHHBIX 00Pa30BaTeJIbHbIX PECYPCOB, COBPEMEHHBIX
npo¢ecCuOHAIbHBIX 023 JaAHHBIX U1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM,
HEO00XOAUMBIX IJIsl OCBOCHMSI JUCHUILIMHBI (MOXYJIs1)

8.1. DnekTpoHHbIE 00pa30BaTEIbHBIE PECYPCHI:

Ne
W HanmenoBanue I'nnepccblika
MUHUCTEPCTBO HAYKHU U BBICIIIETO . )

1. P vy . https://minobrnauki.gov.ru

obOpazoBanus Poccuiickoi denepanumu:

MunucrepcTBo npocs Hua Poccuiickoit
2. CTCPCTBO HPOCBELIC OCCHHCKO https://edu.gov.ru
®denepanuu:
denepanpHas ciyx0a o Haa3opy B cepe
3. Aacp Y Asopy B chep http://obrnadzor.gov.ru/ru/
00pa30BaHKs U HAYKH:

Denepanpaei nopral «Poccuiickoe

4. s1ep p http:/www.edw.ru/.
00pa3oBaHKEY:

DIIeKTPOHHO-0MOIMOTEYHAs CUCTEMA .

5. p ) https://znanium.ru/
«Znantumy:

DiekTpoHHAasA OMOJIMOTEYHAS CUCTEMA o .

6. p . https://biblio-online.ru/
IOpaiir:

8.2. CoBpemeHHbIe ITpodeccruoHanbHble 0a3bl JAaHHBIX U HH(OOPMAIMOHHBIE
CIIPaBOYHBIE CUCTEMBI:

Ne
1/
I

HaumenoBanue

I'unepccpuika



https://urait.ru/bcode/511087
https://urait.ru/bcode/510590
https://minobrnauki.gov.ru/
https://edu.gov.ru/
http://obrnadzor.gov.ru/ru/
http://www.edu.ru/
https://znanium.ru/
https://biblio-online.ru/
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1 Hayynas 351eKTpoHHas OMOIHOoTeKa www.elibrary.ru
CnpaBoyHas IpaBoOBasi CUCTEMa https://www.consultant.ru/edu/
2 «Koncynbrantlnrocy
CnpaBounas npaBoBas cucrema «'APAHT- https://study.garant.ru/
3 OO6pa3oBaHuey
4 denepanbHas ciry:k0a rocy1apCTBEHHOM https://rosstat.gov.ru/
CTaTHCTUKH
baspl taHHBIX MUHMCTEpCTBA
WWW.economy.gov.ru
5 SKOHOMHUYECKOI0O
pa3sutus Poccutickort @enepannu
5 Cratuctuka ®enepanbHOM c1ykKObI https://rosstat.gov.ru/statistic
TOCYJIAPCTBEHHOH CTaTHCTUKU
7 ®DenepanbHbIi mopTan Manoro u cpeanero | http:/www.gkr.su/software_development/
pEIITPUHUMATEIHLCTBA projects/elrussia/portal%20MiSP/
3 FOC}’,D;apCTBeHHaHVHI/I(prBaSI iatdopma T —
«Moii OuzHec»
9 [opTan HaIMOHATBHOTO MPOEKTA https://HanmonanbHBIETIPOEKThL. pd/projects
«IludpoBast skKOHOMHKAY [tsifrovaya-ekonomika
10 | T'ocynapctBennsiii [Topran Pabora Poccun https://trudvsem.ru/
11 denepanbHbIil 00pa30BaTEILHBIN MOPTAT http://ecsocman. hse.ru
«xoHomuka Coruonorust MeHe1>KMEeHT» ALD.LeCS0can.Se. I
12 basa JaHHEIX «BH6HH?TeKa YHPaBICHIED - https://www.cfin.ru/rubricator.shtml
KopnoparuBHbIit MEHEIKMEHT
9. MatepuaJibHO-TeXHUYECKOe o0ecnevyeHne U CIUIITHHBI (MOIYJIs1)
Ilepeuenn CocTtaB KOMILJIEKTA JUIIEH3UOHHOTO U
No HaumenoBanue 000pyIOBaHUS U CBOOOJTHO PaCTIPOCTPAHSIEMOTO
n/n MOMEIICHUS TEXHUYECKHUX CPEJICTB IIPOrPaMMHOT0 00ecreueHusi, B TOM
o0yueHHs YHCIIe OTEUYECTBEHHOTO MTPOU3BOJICTBA
1. 1C:Ilpennpustue 8 -
CyOnuieH3nOHHBIHI JIOTOBOD oT
318 02.07.2020 Ne FOC-2020-00731;
VucOHas ayuropns % CHpaBO‘—IHO-HI')'aBOBaSI cucreMa
JU15 IpOBECHI Pabouee mecto Koncynprantllmroc" - JloroBop Ne 96-
. npenonaasatens (cron, | 2023 /RDD ot 17.05.23
y4eOHBIX 3aHATHI )
Ayantopus s CTyT); MeOeIb 3 Cl}paBOqHO-HpaBOBaH cucTeMa
. YUYEHUYECKasT;, TOCKa lapant" - lorosop Ne CK 60301 /01/24
MIPOBEICHUS 3aHATHIA i ) i
yueHuueckas; 6annepsr; | ot 30.11.23;
1 JICKIMOHHOTO THHa TpuOyHa JIst 4. Microsoft Office - CyOnuiieH3nOHHBII

Aynauropust 1uist

. BBICTYIUICHHIA;
MIPOBEACHUS 3aHATHIA
KOMITBIOTED;
CEMHUHAPCKOT0 TUIIA S
MYJIbTUMEIUIHBIN
Aynutopus s
MIPOEKTOP; KOJIOHKH;
TEKYILEro KOHTPOJIS U
. BeO-Kamepa
MTPOMEKYTOUHOU
aTTecTaluu

JIOTOBOP oT 12.01.2017 No
Bx I1O 123015-  2017.  JIuueHsus
OfficeStd 2016 RUS OLP NL Acdmc;

5. AntuBupyc Dr.Web Desktop Security
Suite - Jlunien3uonnsrit roroop Ne 080-
S00258L o mpemocraBieHUH TIpaB Ha
UCIONIb30BaHue nporpamm ans 9BM ot
18 mromsg 2025r.;

6. LibreOffice -

CB000gHO



http://www.elibrary.ru/
https://www.consultant.ru/edu/
https://study.garant.ru/
https://rosstat.gov.ru/
http://www.economy.gov.ru/
https://rosstat.gov.ru/statistic
http://www.gkr.su/software_development/projects/elrussia/portal%20MiSP/
http://www.gkr.su/software_development/projects/elrussia/portal%20MiSP/
https://мойбизнес.рф/
https://национальныепроекты.рф/projects/tsifrovaya-ekonomika
https://национальныепроекты.рф/projects/tsifrovaya-ekonomika
https://trudvsem.ru/
http://ecsocman.hse.ru
https://www.cfin.ru/rubricator.shtml
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o/o

HanmenoBanue
IIOMCIICHUA

Ilepedyenn
000pyIOBaHUS U
TCXHUYCCKUX CPCACTB
00yUJCHHS

CocTaB KOMIUIEKTA JTUIIEH3HOHHOTO H
CBOOOTHO pactpOCTPAHIEMOTO
MPOrPaMMHOTO OOECTICUeHHsI, B TOM
YHCIIe OTCUYECTBEHHOTO MTPOU3BOJICTBA

pacnpocTpaHsieMoe IPOTpaMMHOE
obOecIeyeHue;

7. 7-Zip - CBOOOIHO pacHpOCTpaHsIEeMOe
MIPOrpaMMHOE obecrieueHue
OTEYECTBEHHOT'O MPOU3BOICTBA.

8. DJEeKTpOHHO-OMOIMOTEYHAs CHCTEMa
«¥Opaiit»: JInneH3noHHbld goroBop Ne
7297 oT 04.07.2025 (moxmucka
01.09.2025-31.08.2028)

9. DneKkTpoHHO-OMONMMOTEeYHAsT CHUCTEMaA
«3HaHnyM»: JInnen3snonHslil qorosop Ne
69736c ot 17.07.2024 (OcHoBHas
kosekiusa IbC) (moanucka 01.09.2024-
31.08.2027)

321
VYyebHast ay TuTOpHs
JUIS IPOBEICHUS
y4eOHBIX 3aHATUN
Aypauropust 11t
MIPOBEACHUS 3aHATHH
JIEKIIMOHHOI'O THIa
Aynurtopus s
MPOBEICHUS 3aHATUI
CEeMMHApPCKOro THIa
Aypauropust 11t
TEKYILEro KOHTPOJIs U
IIPOMEKYTOUHOU
aTTecTalluu

Pabouee mecto
npenoasaresis (CToJl,
CTyJ); MeOeb
y4eHHUEecKasi; JoCKa
y4YeHUYECKas; OaHHEPHI,
TpuOyHa It
BBICTYIIJICHU;
KOMITBIOTED;
MYJIbTUMEANNHBIN
MIPOEKTOP; KOJIOHKH,
BeO-Kamepa

1. 1C:Ilpennpusitue 8 -
CyOnHIeH3MOHHBIH JIOTOBOP oT
02.07.2020 Ne FOC-2020-00731;

2. CnpaBo4yHO-IpaBOBast cucrema
"Koncynprantllntoc" - JloroBop Ne 96-
2023 /RDD ot 17.05.23

3. CrnipaBouHO-IIpaBOBast cucTema
"Tapant" - lorosop Ne CK 60301 /01/24
ot 30.11.23;

4. Microsoft Office - CyOnuiieH3HOHHBIN
JIOTOBOP oT 12.01.2017 No
Bx I10 123015- 2017.  Jluuensus
OfficeStd 2016 RUS OLP NL Acdmc;

5. Artuupyc Dr.Web Desktop Security
Suite - Jlunen3uonnsrit rorosop Ne 080-
S00258L o mnpemocraBieHUWH TIpaB Ha
UCIIOJIb30BaHue nporpamMm ains OBM ot
18 nroms 20251

6. LibreOffice -
pacrnpocTpaHsieMoe
obecrieyeHue;

7. 7-Zip - CBOOOAHO pacmpocTpaHsIeMOe
IpOrpaMMHOE obecrieyeHne
OTEYECTBEHHOI'O ITPOU3BO/ICTBA.

8. DIeKTpOHHO-OUONMHMOTeUHasT cHCcTeMa
«Opaiit»: JInneH3uoHHbIH 10roBOp Ne
7297 ot  04.07.2025  (nmoamwmcka
01.09.2025-31.08.2028)

9. DneKTpoHHO-OMOIMOTEYHAST CHUCTEMa
«3HaHUyM»: JIMIIEH3MOHHBIN JOTOBOp Ne
69736c ot 17.07.2024 (OcHoBHas
kosuteknusa DbC) (moamucka 01.09.2024-
31.08.2027)

CB000IHO
IPOrpaMMHOE

322

Pabouee mecto
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[Iepeuenn CocraB KOMILIEKTA JIMLIEH3UOHHOTO U
Ne HaumenoBanue o0opyAOBaHUA U CcBOOOHO PacIpOCTPAHSIEMOTO
n/m MTOMETIEHUS TEXHHUYECKUX CPEICTB MPOrPaMMHOTO OOECTICUeHHsI, B TOM
o0yueHus YHCJie 0TE€YECTBEHHOI'O MTPOU3BOICTBA
VYyeOHast ay TUTOpHS npenogasatens (CTodi,
JUTSI TIPOBEICHUS CTyJT); MeOeb
y4eOHBIX 3aHATUH y4eHHUECKas; JoCKa
Aynuropus ans ydeHudeckas; TpuOyHa
MPOBEICHUS 3aHATUN JUISL BBICTYIUICHUI
JIEKIIMOHHOT'O THTIA (xadenpa) (xkadempa)
AynuTtopust st
MPOBEJICHUS 3aHATUI
CEMHUHAPCKOTO TUIA
Aynuropust 1uis
TEKYIIer0 KOHTPOJIS 1
MPOMEKYTOYHOI
aTTecTaluu
Kabuner mus
TPYNIOBBIX U
VHAUBHUIYaJIbHbBIX
KOHCYJIbTallUHI
1. 1C:Ilpeanpusitue 8 -
CyOnmunieH3nOHHBIT JIOTOBOP oT
02.07.2020 Ne KOC-2020-00731;
2. CrnipaBouHO-IIpaBOBast cucreMa
"Koncynbrantllimtoc" - JloroBop Ne 96-
2023 /RDD ot 17.05.23
3. CrnpaBo4yHO-IpaBOBast cucrtema
"T'apant" - HoroBop Ne CK 60301 /01/24
323 oT 39.11.23; }
VueGHas ayuropus 4. Microsoft Office - CyOnuieH3NOHHBIHI
e — Pabouee mecto JIOTOBOP oT 12.01.2017 Ne
A S npenogasatens (cron, | Bx ITO 123015-  2017.  Jlunensus
Ay aTopust s CTyJT); MeOeb OfficeStd 2016 RUS OLP NL Acdmc; .
. ydeHndeckas; focka | 5. AatuBupyc Dr.Web Desktop Security
MIPOBEICHUS 3aHATUI i ) . .
HEKIHOHHOTO THIA ydueHu4eckas; 6anHepsr; | Suite - JIunen3nonnsiid qorosop Ne 080-
4 TpuOyHa It S00258L o mnpenocraBieHUM IIpaB Ha

Aypuropus st
MPOBEICHUS 3aHATUN
CEMHUHApPCKOI0 TUIA
Aypauropust 1ist
TEKYLIEro KOHTPOJIS U
IIPOMEKYTOUHON
aTTecTaluu

BBICTYILJICHU;
KOMITBIOTED;
MYJIbTUMEANNHBIN
MIPOEKTOP; KOJIOHKH;
BeO-Kamepa

WCIOJIb30BaHKe nporpamm aisa 9BM ot
18 mrons 20251

6. LibreOffice - CBo0OoHO
pacmpocTpaHsieMoe MPOrPaMMHOE
o0OecIeyeHue;

7. 7-Zip - CBOOOIHO pacHpoOCTpaHsIeMOe
MIpOrpaMMHOE obecrieueHue
OTEYECTBEHHOT'O MPOU3BOICTBA.

8. DIeKTpOHHO-OMOJIMOTEYHAsT CHCTeMa
«¥Opaiit»: JInneH3noHHbld g0oroBop Ne
7297 oT 04.07.2025 (moxmucka
01.09.2025-31.08.2028)

9. DnekTpoHHO-OMONIMOTEeYHAss CUCTEMA
«3HaHnyM»: JInnien3snonHslil qorosop Ne
69756c ot 17.07.2024  (OcHoBHas
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[Iepeuenn CocraB KOMILIEKTA JIMLIEH3UOHHOTO U
Ne HaumenoBanue o0opyAOBaHUA U CcBOOOHO PacIpOCTPAHSIEMOTO
n/m MOMENICHUS TEXHUYECKUX CPEJICTB MPOrPaMMHOTO OOECTICUeHHsI, B TOM
o0yueHus YHCJie 0TE€YECTBEHHOI'O MTPOU3BOICTBA
kosekiusa IbC) (moamucka 01.09.2024-
31.08.2027)
1. 1C:Ilpennpusitue 8 -
CyOnuIeH3nOHHBIH JIOTOBOP oT
02.07.2020 Ne FOC-2020-00731;
2. CnpaBo4yHO-IpaBOBast cucrema
"Koncynprantllmtoc" - JloroBop Ne 96-
2023 /RDD ot 17.05.23
3. CrnpaBouHO-IIpaBOBast cucrtema
"Tapant" - Jorosop Ne CK 60301 /01/24
324 ot 30.11.23;
VYyeOHas ayuropust 4. Microsoft Office - CyOnuiieH3MOHHBIN
JUTSI IPOBEJICHUS JIOTOBOP oT 12.01.2017 No
Y4eOHBIX 3aHATHIA Pabouee mecTo Bx I10 123015- 2017.  Jluuensus
AynuTtopust 1 npenonasatens (cron, | OfficeStd 2016 RUS OLP NL Acdmc;
MIPOBEACHUS 3aHATHIA CTyJT); MeOeb 5. Artuupyc Dr.Web Desktop Security
JEKIMOHHOI'O TUIA yueHuueckas; focka | Suite - Jlnnensuonnslii qorosop Ne 080-
Aynuropus st yueHudeckas; 6annepsr; | SO0258L o mpemocTaBieHUU TpaB Ha
5 IIPOBEACHUS 3aHATHN TpuOyHa 171t UCIOJIb30BaHue nporpamMm ains OBM ot
CEMHHAPCKOIro TUIla BBICTYILJICHUI; 18 urons 2025r.;
JlaGopaTopus KOMIIBIOTED; 6. LibreOffice - CBobonHO
npo¢eCCuOHAITBHON MYJIbTUMEIUNHBIN pacnpocTpaHsiemMoe MPOrpaMMHOE
JIeATETbHOCTH MIPOEKTOP; KOJIOHKHK; | obecreueHue;
AyauTopus st BeO-KaMmepa 7. 7-Zip - CBOOOAHO pacmpocTpaHsIeMOe
TEKYILEro KOHTPOJIS U IIPOrpaMMHOE obecrieueHne
MIPOMEXYTOUHOMN OTEYECTBEHHOI'O ITPOU3BO/ICTBA.
aTTeCTalluu 8. DIeKTpOHHO-OUONMHMOTeUHAsT CcHCTeMa
«HOpaiit»: JIuneH3noHHbIH 10roBOp Ne
7297 ot  04.07.2025  (nmoamwmcka
01.09.2025-31.08.2028)
9. DNeKTpOHHO-OMOMMOTEYHAsT CHUCTEMA
«3HaHUyM»: JIMIIEH3MOHHBIN JOTOBOP Ne
69736c ot 17.07.2024 (OcHoBHas
koteknus DbC) (moamucka 01.09.2024-
31.08.2027)
1. 1C:Ilpennpusitue 8 -
CyOnuneH3nOHHBIT JIOTOBODP oT
02.07.2020 Ne KOC-2020-00731;
2 CrnipaBouHO-IIpaBOBast cucreMa
Mebens yueHuueckas; | ,, "
KoMnbroTepHsIi X011 JIOCKA YYECHUUYECKas,; Koncynprantllaoc™ - Jlorosop Ne 96-
> 12023 /RDD ot 17.05.23
6 AYAUTOPH S HCPCOHATILHEIC 3. CnpaBo4yHO-IpaBOBast cucrema
CaMOCTOSITENIbHOM KOMITHIOTEPHI C

paboThl 00yHJarOIIUXCS

MIOAK/IIOYEHUEM K CETH
WNHurepner

"T'apant" - oroBop Ne CK 60301 /01/24
or 30.11.23;

4. Microsoft Office - CyOnuiieH3nOHHBIH
JIOTOBOP oT 12.01.2017 Ne
Bx I1O 123015-  2017.  JIuueHsus
OfficeStd 2016 RUS OLP NL Acdmc;
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o/o

HanmenoBanue
IIOMCIICHUA

Ilepedyenn
000pyIOBaHUS U
TCXHUYCCKUX CPCACTB
00yUJCHHS

CocTaB KOMIUIEKTA JTUIIEH3HOHHOTO H
CBOOOTHO pactpOCTPAHIEMOTO
MPOrPaMMHOTO OOECTICUeHHsI, B TOM
YHCIIe OTCUYECTBEHHOTO MTPOU3BOJICTBA

5. AutuBupyc Dr.Web Desktop Security
Suite - JIunenzuonuslii gorosop Ne 080-
S00258L o mnpenocraBieHUM IIpaB Ha
KCIOJIb30BaHKe nporpamm s 9BM ot
18 mrons 20251

6. LibreOffice - CBo00OoIHO
pacmpocTpaHsieMoe MPOrPaMMHOE
o0ecIieueHue;

7. 7-Zip - CBOOOIHO pacHpOCTpaHsIeMOe
MIPOrpaMMHOE oOecrieueHne

OTEYECTBEHHOI'O ITPOM3BO/ICTBA.
8. DIEeKTpOHHO-OMOIMOTEYHAs CHCTEMa
«¥Opaiit»: JInneH3noHHbI g0oroBop Ne
7297 oT 04.07.2025 (mommucka
01.09.2025-31.08.2028)

9. DneKkTpoHHO-OMONIMOTEeYHAs CUCTEMA
«3HaHuyM»: JInnen3snonHslil qorosop Ne
69736c ot 17.07.2024 (OcHoBHas
kosutekuusa ObC) (moamucka 01.09.2024-
31.08.2027)




JIucT perucrpanuu M3MeHeHnil K padoyeil mporpaMmme JUCHMILIMHBI (MOLYJIA)

Ne
n/

JlaTta BHECEeHUS
U3MEHEHUN

Howmepa
M3MEHEHHBIX
JIMCTOB

JlokyMeHT, Ha OCHOBaHHH KOTOPOTO
BHECEHBI U3MEHEHHUS

ConeprxaHue u3MeHEHUN

Iloamuce
pazpaboTunka
paboueit
IPOrPaMMBbI

30.08.2023

40

Horosop Ne 7764/21 ot 25.03.2021
Ha OKa3aHUH YCIIYT 110
npenocrasiieHuto gocryna k ObC.
JInuen3nonnslii forosop Ne 5343 ot
23.06.2022
JInnensuonHoe cornamenue Ne
7783/21 ot 25.03.2021 Ha
HCIIOJIb30BaHUE aJIalITHPOBAHHBIX
texHosoruit ObC (s ui ¢
OTrpaHUYCHHBIMH BO3MOKHOCTSAMU
3peHust)

AKTyanusaius JuTepaTypbl

Ay

30.08.2023

40-41

®denepaibHbIM TOCY1apCTBEHHBIN
00pa3oBaTeNbHBIN CTAaHAAPT BHICILIETO
o0pa3oBaHMsI IO HAIIPABJICHUS
noarotoBku 38.03.02 MeHe>KMeHT
(ypoBeHb OakanaBpuaTa): IpHuKa3
Muno6puayku PO ot 12.08.2020
Ne970
IIynkr 4.3.4

Oo6noBNEHME MPOodecCHOHANBHBIX 0a3 JaHHBIX U
MH(POPMAIIMOHHBIX CIIPABOYHBIX CUCTEM

30.08.2023

41-45

®denepaabHbIi TOCY1apCTBEHHBIN
00pa30BaTeNbHBIN CTAHAAPT BHICIIETO
o0Opa3oBaHUsl 110 HaMpaBICHUS
noarotoBku 38.03.02 MeHeKMEHT
(YypoBeHb OakanaBpuaTa): IpHuKa3
Muno6puayku PO ot 12.08.2020
Ne970
IIynkr 4.3.2

OOHOBIIEHNE KOMILIEKTA JIMLIEH3MOHHOTO POTrPaMMHOI0
o0ecrieueHus

30.08.2024

40

JInuen3uonnslii forosop ¢ OO0
<<3EeKTp0HHoe HA371aTEJILCTBO
IOPAUT» ot 23.06.2022 Ne 5343 ¢

JOCTYIIOM K aJalITUPOBAHHBIM

AKTyanu3ainus JIuTepaTypbl
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texHosiorusiMm ObC (s mutr ¢

OTPaHUYEHHBIMH BO3MOKHOCTSMHU
3peHUs )

JInuensuonusiit gorosop ¢ OO0

«GHAHNUYM» ot 17.07.2024 Ne 697
OBC ¢ noctynom mist auil ¢

OTpaHUYEHHBIMU BO3MOKHOCTSIMU

3/10POBbsI

30.08.2024

40-41

®denepaabHbIM TOCY1apCTBEHHBIN
00pa3oBaTeNbHBINA CTAaHAAPT BHICILIETO
o0Opa3oBaHMsI IO HAIIPABJICHUS
noarotoBku 38.03.02 MeHeKkMeHT
(YypoBeHb OakanaBpuaTa): IpHuKa3
Muno6puayku PO ot 12.08.2020
Ne970
IIynkr 4.3.4

Oo6noBNEHMNE MPOJEeCcCCHOHANBHBIX 0a3 JAHHBIX U
WH(POPMAIMOHHBIX CIIPABOYHBIX CUCTEM

30.08.2024

41-45

®denepaibHbIi TOCY1apCTBEHHBIN
00pa30BaTeNbHBIN CTAHAAPT BHICIIETO
o0Opa3oBaHUsl 110 HAMpPaBICHUS
noaroroBku 38.03.02 MeHneKMEHT
(YypoBeHb OakajaBpuaTa): IpHuKas
Muno6puayku PO ot 12.08.2020
Ne970
[Iynkr 4.3.2

OOHOBNIEHNE KOMILIEKTA JIMLIEH3UOHHOTO POrPaMMHOI0
o0ecrieueHusl

A

01.09.2025

40

JIuuensuonnslii forosop ¢ OO0
«INEKTPOHHOE U3/1ATENHCTBO
FOPAUT» ot 04.07.2025 Ne 7297 ¢
JIOCTYTIOM K aJIallTUPOBAHHBIM
texHosorusimM DbC (s mutr ¢
OTPAaHUYEHHBIMH BO3MOXHOCTSIMH
3peHUs )
JIuuensuonusiit forosop ¢ OO0
«SHAHUYM» ot 17.07.2024 Ne
69750cC ¢ TOCTYIOM JIsl JTUI] C
OTPaHUYECHHBIMH BO3MOXHOCTSIMH
310POBbS

AKTyanu3aius JIuTepaTypbl

A




48

01.09.2025

40-41

®denepaabHbIM TOCY1apCTBEHHBIN
00pa3oBaTeNbHBINA CTAHAAPT BHICILIETO
o0pa3oBaHMsI IO HAIIPABICHUS
noarotoBku 38.03.02 MeHemKMeHT
(YypoBeHb OakanaBpuaTa): IpHuKa3
Muno6puayku PO ot 12.08.2020
Ne970
IIynkr 4.3.4

Oo6noBNEHUE MPOodecCHOHANBHBIX 0a3 JaAHHBIX U
WH(POPMAIIMOHHBIX CIIPABOYHBIX CUCTEM

01.09.2025

41-45

®denepaabHbIM TOCY1apCTBEHHBIN
00pa3oBaTeNbHBINA CTAaHAAPT BHICILIETO
o0Opa3oBaHMsI IO HAIIPABJICHUS
noarotoBku 38.03.02 MeHeKkMeHT
(YypoBeHb OakanaBpuaTa): IpHuKa3
Muno6puayku PO ot 12.08.2020
Ne970
IIynkr 4.3.2

OOHOBNIEHNE KOMILIEKTA JIMIIEH3MOHHOTO POTPaMMHOI0
o0ecrieueHusI
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