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PabGouas nporpamma AUCHUILIIMHBI (MOYJIsA) pa3paboTaHa B COOTBETCTBUU C
TpeboBaHUsIMU (DellepabHOrO0 TOCYIapCTBEHHOTO 00pa30BaTENIbHOTO CTaHAapTa
BBICIIETO 00pa3oBaHMsI, YTBEPKACHHOrO mnpukazoM MuHoOpHayku Poccuu ot
12.08.2020 Ne 970, yueOHBIM IJIaHOM OOpa30BATEIBHON MPOTPAMMBbI BBICILIETO
oOpazoBanus —  mporpamMmbl  OakanaBpuara  38.03.02  MeHeDKMEHT,
HaIpaBJIeHHOCTh (MTpoduiib) «MeHeIKMEHT OpraHu3aIun.

PabGouast mporpamma paccMoTpeHa W OA0OpeHa Ha 3acemaHuu Kadeapsl
menemrkMmeaTa AHOO BO «BOITNy.

[Iporokon ot « 15 » gexadps 2022 1. Ne 5

3aBenyroniuii Kaheapoit ( ,/ i A.A. Tankun

Pa3zpaboTuuku:

JToueHT ¥y H.A. JIyneBa
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1. llesab oCcBOCHUST TUCHUILVIMHBI (MO/TYJIS)

Llenpr0o OCBOCHMS AUCHUIUIMHBI (MOAYJs1) «CTpaTernyecKuid MEHEIKMEHT
SBIISICTCS. M3YyYCHUE TEOPUM CTPATETMUYECKOTO YIPaBIEHUS OpraHu3auuil u
METOJIOB CTPATETMYeCKOTro aHaiau3a Juisi cOopa, oOpabOTKM M aHaln3a JIAHHBIX,
HEOOXOJUMBIX JJI PEHICHUS MOCTaBJICHHBIX YIMPABICHYECKUX 3a7ad, pa3pabOTKH
U OCYIIECTBJICHHUS CTPATETMU OPraHH3alud C YYETOM TpeOOBaHUI PHIHOYHOM
KOHBIOHKTYPBI, MOJICTUPOBaHUS OU3HEC-TIPOIIECCOB.

2. MecTo IMCHUILIAHBI (MOAYJIs1) B CTPYKTYpe 00pa30BaTe/ibHOI MPOrPaMMBbI

BbICIIIET0 00Pa30BaHUA — IPOrpaMMbl 0aKaJIaBpuaTa

JNucuuminaa (Monaynb) «CTpaTeruyeckuili MEHEIKMEHT» OTHOCUTCS K
oOsi3atenbHOM yactu bioka 1 «/ucuuminasl (MOLYIIN)».
JInst ocBOeHUs JaHHOW JTUCHUIUIMHBI (MOJYJIsI) HEOOXOAMMBI PE3yJbTaThl

oOyueHwusl,
MPaKTHUKaX:

«MapxkeTtusr»,

«IKOHOMHUKA

MOJIy4YEHHbIC B TNPEANMICCTBYIONUX JUCHUIUIMHAX (MOJYJSIX) |
«MeHeTKMEHTY,

MPEANPUATUI,

«ITpon3BOACTBEHHBI MEHEMKMEHT», «MHUpPOBAs KOHOMHKA W MEXKTYHAPOIHBIC
PKOHOMMYECKHE OTHOIIEHUs», «IIpon3BOJACTBEHHAsI MpaKTHKA (TEXHOJIOTHYECKas
(IPOEKTHO-TEXHOJOTUYECKAsI ) TPAKTHKA)».

ITepedyenp mociaeayOMMUX AUCUUIUIMH (MOAYJICH) U MPaKTUK, JJISI KOTOPBIX

HEO0XOIUMBI

pEe3yabTaThl

oOyJeHus,

IIOJIYUCHHBIC B HaHHOI;’I JUCHUITIINHC

(Momyne): «AHTHUKPU3HCHOE YIPABJICHHE MpeanpusITHemM», «MexmayHapoIHbIHI

MCHCIKXMCHT»,

«YmpaBieHue

IIPOCKTaMM»,

(mpenauIUIOMHAs PAKTHKA)H.

«IIponsBoacTBEHHAs

MpaKkTHUKa

3. IlepeueHns MIaHNUPyeMbIX Pe3yJibTATOB 00y4YeHMs MO JUCHUILUIUHE
(M01yJ110), COOTHECEHHBIX C YCTAHOBJICHHBIMH B 00pa30BaTeILHOM
nporpamMMe BbiclIero 00pa3oBaHus — MporpaMme GaKajaBpuara
HHIUKATOPAMH JTOCTUKEHUS] KOMIIETEHIIUIi

KOH 1 HAMMCHOBAHUC KOMIICTCHIINH

KO}I 1 HAMMCHOBAHWE MHAUKATOPA
JOCTHIXCHUSA KOMIICTCHIIMNA

[TnaHupyemMbie pe3yabTaThl 00yUYCHHUS IO
JUCTIUTUTAHE (MOJTYIIIO)

I1K-5. CriocoOeH npuMeHsTh pUCK-
OpPUEHTHUPOBAHHBIN MOAXOH K
yIpaBJICHUIO OpraHu3anuei

UIIK-5.8. Mcnonb3yeT 31eMeHThI
YIIpaBJICHUS] PUCKAaMH B
CTpaTErMueCcKOM IUIAHUPOBAHNUH,
BBIOOpE CTPATETHUECKUX
aNbTEePHATHB, peaau3aluu
KOMILIEKCa CTPaTeTnii, pa3paboTke u
peanu3anyuy CTpaTerniecKux
peleHui

3HaeT OCHOBHBIE CTPATErnH YIPaBICHUS
pHUCKaMHU.

YMeeT aHaIM3UpOBaTh
BHYTpEHHHUE/BHEIIHUE (haKTOPHI U
YCIIOBYSL, BIUSIONINE HA AEATEIHHOCTh
OpTaHM3aliH, C TOUYKH 3PEHHS
BBISIBJICHHSI IOTCHI[MAJIBHBIX PUCKOB IS
JOCTHIKEHHS CTPATETUUECKHX LIeJIei.
Brageer MeTotaMu CTPaTErHYeCKOro
aHaJIN3a PUCKOB.

4. CTpyKTYypa ¥ coepkaHue JUCHUILIUHBI (MOYJIs1)

4.1. CTpyKTypa IUCUMUIUIUHBI (MOJTYJIS)
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4.1.1. O6beM IUCHUIUIMHBI (MOAYJS) W BHUABI y4eOHOH pabOTHI MO

ouHOH (popMe 0O0yUeHHUS:

N Bcero Cemectp
Bun yae6HO# paboThI 4ACOB Ne 7
4acoB
KonTakTHas padora (Bcero): 102 102
B ToM uucne:
Jlexmmm (JI) 51 51
ITpakTnueckue 3anstus (I1p) o1 o1
JlabopaTtopHnas pabora (JIab)
CamocrostensHas pabora ooyqaronuxcs (CP), B
TOM YHCJI€ BBIMIOJIHEHUE KYPCOBOM PabOTHI 15 15
(mpoekTa)
IIpomexxyTrounas dopma
arTecTamus IIPOMEKYTOUHOMU 9, KP 9, KP
arTecTaluu
KonuuectBo yacoB 27 27
OO0m1as TpyA0€MKOCTh Yacel 144 144
JTUCIUILIAHBI (MOTYJIS) 3a4yeTHbIC eMHUIIBI 4 4

4.1.2. Ob6beM auCUMIUIMHBI (MOIYNSI) U BUABI Y4eOHOW padOTHI MO

3a04HON (popMe 00yUeHMUS:

Kypc
. Bcero
Bun yuebHoit paboTbl HACOR Ne 4
4acoB
KonrtaktHas pabota (Bcero): 20 20
B ToM uucne:
Jlexuun (JI) 10 10
ITpakTnueckue 3anstus (I1p) 10 10
JlaGopatopHas pabota (JI1a0)
CamocrosrenbHas pabora ooyqaromuxcs (CP), B
TOM YHCJIE BBIIIOJHEHUE KYPCOBOM pabOThI 115 115
(mpoexTa)
ITpomexxyTounas dopma
arTecTanus IIPOMEKYTOYHOU 3, KP 39, KP
aTTeCTaIlH
KonmndecTBo yacoB 9 9
OO0mmas TpyA0€MKOCTh Yacel 144 144
JUCHUTUTMHBL (MOZYJIST) 3a4yeTHbIe €AUHUIIBI 4 4

4.1.3. Ob6beM mUCHMIUIMHBI (MOIYJSI) W BUABI Y4eOHOUW pabOTHI MO

OYHO-3204HOM (hopMe 00yUueHus

Beero Cemectp
Bun yuebHoit paboTbl HACOR Ne 7
4acoB
KonTakTHas padora (Bcero): 85 85




B Tom uucine:

Jlexuuu (JI) 34 34
[Tpaxtuueckue 3anstus (I1p) 51 51
JlabopaTtopHas pa6ora (JIab)
CamocrositensHas padbora ooyqaronuxcs (CP), B
TOM YHCJI€ BBIMIOJIHEHUE KYPCOBOM PabOTHI 41 41
(mpoekTa)
[TpomexyTounas dopma
arTecTanus IIPOMEKYTOYHOU 3, KP 39, KP
arTecTaluu
KonnuecTBo yacoB 18 18
OO0mas TpyA0eMKOCTh Yacel 144 144
JUCUUTLITAHBI (MOJTYJIs1) 3ayeTHbIE €IUHULIE 4 4

4.2. ConeprxaHue TUCIUIUTHHBI (MOTYJIS):

4.2.1. CopepxaHue IUCUUIUIMHBI (MOIyJiA) MO O4YHOU (opme
o0y4eHus:
Kon KommuecTBo gacos,
KOMIICTCHITUH, BBIJICTIIEMbBIX Ha
HanmenoBanmne KO KOHTaKTH abort Kom-Bo
A yrop Y, Bunsr CP Kontposnb
paszznena, TeMbl WHAWKaTopa | IO BUJAaM yuyeOHbIX |gacoB CP
JOCTHKECHUS 3aHATUH
KOMIIETEHIIUU
JI IIp | Jlab
Tema 1.
Crpaternueckoe Anamms
_ HCIIOJIbB3YEMOTO
YHOPABJICHUC B IIK-5 6 6 2 Marepuana.
cucreme (MIIK-5.8) PaspaGoria Pecpepar
COBPEMEHHOTO nana pedepata
MEHEDKMEHTA
Coop,
Tema 2. Ananus TK-5 o6paGorka u
o (I/IHK-S 8) 6 6 2 cHCTEMaTH3aLus Jlomarmee
BHEIIIHEU Cpelbl. : MH(OPMATIHH 110 3ajaHue
3aJJaHHUIO
Amnanuz
Tema 3 Ananus [K-5 HCTIONB3YEMOT0
BHYTPEHHEH CpeJibl 6 6 2 MaTepuana.
pea (UIIK-5.8) PaspaGorka Pedepar
KOMITaHHH. iaHa pedepara
Tema 4,
Crparerndyeckuii C6op,
- obpaboTka U
aHajiia3 Cpeabl TK-5 6 6 2 CHCTEMATH3AIHS Homanixee
opraHu3aluu: (MHK'5-8) HE(OPMALIH IO 3aJjaHue
CUTYallMOHHBIN Sa]IAHMIO
MOJIX O




Kon KomndgecTBo 9acos,
KOMIICTCHIINH, BBLICIISIEMBIX HA
HaumenoBanue KO KOHTAaKTH aboT Koi-Bo
yiop ¥, Buner CP Kontposnb
pazzena, TeMbI UHAWKaTopa | MO BUAAM yueOHbIX |gacoB CP
IOCTHKEHUS 3aHATHI
KOMIIETEHIIUHN
J IIp | Jlab
Tema 5. Pa3zpabotka
MHUCCUHN nu C6op,
CTpaTErnYECKUX - 0bpaboTka 1
P o HK-5 6 6 2 CHCTEeMaTU3alus Jlomarirnee
neiacu B (UIIK-5.8) UH(OPMALKK 1O 3a/1aHue
MHHOBALIMOHHOU 3a/laHUIO
cpene
Tema 6.
Coop,
dopmupoBaHHe — oGpaGorsa i
CTPATCTUYCCKUX 6 6 2 CHCTEeMaTU3aIUs Jomamninee
(WTIK-5.8) uHMOPMALHH 1O 3ajaHue
aJbTEPHATUB u o
BBIOOp CTpaTeruu
TeMa 7 C6o
. P,
dopMHUpOBaHHE [1K-5 06paGoTka 1
6 6 2 CHUCTEMaTHU3alus I[OMaLL[HCe
KOHKYPEHTHBIX (MIIK-5.8) nHpopMaLIH 110 saanme
CTpATETruu. 3a/1aHHI0
Tema 8. Peanuzarus Anami3
HCIIOJIB3YEMOI'O
1 KOHTPOJIb I1K-5 9 9 1 MaTepuaa.
CTpaTEerHy Pa3BUTHSI (MIIK-5.8) PaspaGorka Pecpepar
IJ1aHa
OpraHu3aIn pedpepata
BCEI'O HACOB: 144 51 51 15 27

TEMA 1. Crparermyeckoe ymnpasjieHHEe B CHCTeMe COBPEMEHHOI0
MeHelKMeHTa - 14 yacos.

Jlekmum —
CTPaTEru4ecKoro

6 u.

YIPaBJICHHUS.

Conepxanue:

[TpuHIUTIBI

CYH_IHOCTB N COCTaBHBIC JJIICMCHTHI

CTPATCTUYCCKOIr0  yIIpaBJICHHA.

CopepxaHue W CTPYKTypa CTPAaTETMUYECKOTO YINpaBIEHUA. OTambl PAa3BUTHA
OcCOOEHHOCTH CTPaTEernyecKoro yrpaBJeHUS.

CTPATCTUYCCKOIr0 yIIpaBJICHUA.

TpeboBanuss k WHPOPMAIMOHHOMY, HAYYHO-METOJIUYECKOMY, HOPMATHBHO-
IPaBOBOMY, MPOTPaMMHO-AITOPUTMHUUYECKOMY u JTOKyMEHTAITMOHHOMY
00€eCIeYeHHUI0 CTPATErNUYeCKOr0 MEHEPKMEHTA.

[TpakTyeckue 3aHATHS - 6 YACOB.

Bompocsr:

1. OTnuuns TPaAUIIMOHHOTO U CTPATETHYECKOTO YIIPABICHHUS.

2 PecypcHoe obecrnieueHne cTpaTeru4eckoro yrpaBJIeHUs

3. Crparernyeckoe ynpaBiieHUE KaKk CUCTEMa

4 [ToxcucTeMBI CTPATETHYECKOTO YIIPABICHHS.
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TEMA 2. Anajau3 BHeliHel cpeabl — 14 yacos.

Jlexkuuu — 6 4. Coneprkanue: AHaJIU3 MaKpOOKpPYXeHUs (PUPMBL. YTPO3bl U
BO3MOXKHOCTH  JUIsl ~ OpraHU3alud, [pUXOA[IIME W3  BHEIIHEH  cpeabl.
DKOHOMHYECKAss KOMIIOHEHTa MAaKpOOKpPYXeHUs opraHusanuu. llommrnueckas
KOMIIOHEHTAa  MAaKpOOKpYXeHHs1  opraHu3zauuu. ConuanbHas  KOMIIOHEHTa
MaKpOOKPYKEHUS OpraHM3aliy. TexHonornueckas KOMIIOHEHTa
MaKpOOKPY>KEHUsI OpraHu3alui. AHAJIN3 HEMTOCPEACTBEHHOTO OKPYXKEHUS (PUPMBI:
MOKyTaTeNel, MOCTaBUIMKOB, KOHKYPEHTOB.

[IpakTrdeckue 3aHITUA - 6 YaCcOB.

Bomnpocsr:

1. IIpouecc aHanu3a BHEUIHEH cpeabl OpraHU3aIiu

2.  ®opMHpOBaHHE TPACKTOPUU AHTUKPU3MCHOTO Pa3BUTHs OpraHHU3aINH
U CTPATETHYECKOE aHTUKPU3UCHOE YIpaBleHUE €€ HESITENbHOCThIO U Pa3BUTUEM
[0 CUTYallUU U pe3yibTaTaM

3. TpebGoBanus « uH(DOpPMAIMOHHOMY  OOECIEUYEHHIO  Ipoliecca
(opMUPOBaHUS TPACKTOPUH U CTPATETMUECKOTO YIIPABICHHUSL.

4. V3yueHue mNpeAbICTOPUU B3aUMOCBSI3aHHOTO pPAa3BUTHUSl BHELIHEH U
MaKpOoCpebl OPraHnu3aluK Ha MOJEISIX

TEMA 3. Anajin3 BHyTpeHHeil cpeAbl KOMIaHuUM - 14 yacos.

Jlekuun — 6 u. CopxepxkaHue: DJIEMEHTbl BHYTPEHHEH cpeabl (UPMBI.
AHanu3 CUIbHBIX U €J1a0bIX CTOPOH (PUpPMBI. AHANIN3 OPraHrU3allMOHHON KYJIbTYpbI
¢upmbl.  Knaccuyeckne  MOJEIM  CTPAaTErMYECcKOro  MO3MLIMOHUPOBAHMS
opranuzanuu Bo BHemHed mukpocpene (BCG, GE/McKinsey, Shel/DPM, ADL u
Xopepa-Illennena, SWOT — ananu3); Matpunia . Aucodda. TpéxmepHas cxema
AOeis, 1enoBoi KOMILIEKCHBIN anaimm3 PIMS.

[IpakTyeckue 3aHATHS - 6 YACOB.

Bompocsr:

1. H3ydeHue BHYTpEHHEH MUKPOCPEIbI OpraHu3aluu

2. OmeHka peallbHO CKJIaJbIBAIOMICHCS OOCTAaHOBKM Ha MHMKPOYpPOBHE
(KOHBIOHKTYpPA PbIHKA)

3. IIporHo3 TeHIEHUUW pa3BUTUS M Yrpo3 BHYTPEHHEH cpeabl
OpraHu3aluu

4. CereBoe M KajJeHJAApHOE IUIAHUPOBAHHWE  (DYHKIIMOHUPOBAHMS
BHYTPEHHEH Cpe/ibl OpraHu3auu

Tema 4. CTparern4yeckuid aHAJIU3 Cpeibl OPraHU3alMU: CUTYAMOHHBIN
noaxoxn - 14 gacos.

1. Jlekumun — 6 4. Copepxkanue: Ctparernueckoe Bujenue. Cucrema
OTCJIC)KMBAHWs BHEIIHEW WM BHyTpeHHeW cpenbl. llemn, 3amaum w0 MeTOZBI
CUTYallHOHHOTO aHanu3a. Kiaccuyeckue MOAXOABl K OINPENEIECHUIO LEIEBOrO
cocrosiHug opranusauuu (nmoxxonel K. Onaproca, M. Iloprepa, bennuca wu
Hoalimyca, K. [Ipaamana n I'. Xomena, pauroHanbHbI HHKPUMEHTAIN3M, TOHKA 32
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JUACPOM) B peajbHO CKIIAJBIBAIOMICHCS W TPOTHO3UPYEMON OOCTaHOBKE.
KornutuBHas  kapta  mpoOJeMbl  pa3BUTHUS ~ NPOU3BOJACTBA.  MeTojbl
CTPAaTETUYECKOTO aHAIN3a.

IIpakTrueckue 3aHsATUS - 6 4aCcOB.

Bormpocsr:

2. Crparternueckoe  ympaBjieHHUE  JACATEILHOCTHIO UM Pa3BUTHEM
OpraHu3alyu 110 CUTYAllM: U PEe3ybTaTaM

3. IIpoexTHBII MOAXOA B CTPATETHIECKOM MEHEIPKMEHTE

4. Krnaccuueckue TMOAXOJbI K OMNPEIEICHUIO I1IEJIEBOTO COCTOSIHUS
OpraHu3anuu

5. MerTtoabl CTpaTerHuecKoro aHanusa

Tema 5. Paspaborka MuccuM HW  CTpaTern4ecKux mejaeil B
HHHOBALIMOHHOM cpene — 14 yacos.

Jlexuuu — 6 4. Conepxanue: Ilonstue muccuu. Ilpouecc nenenonaranus.
Cucrema ueneir opranm3auuu. Crparermdyeckue nenn. (CTpaTermyeckoe
IUIAaHUPOBAHKUE. YUET ITAIlOB XU3HEHHOTO IMKJA OPraHU3allM, UX LEJIEBOr0 U
GyHKIIMOHATIBHOTO Ha3HA4YCHUS B CTpPaTErn4ecKoM MJIAHUPOBAHUH.
dopmupoBaHue r100aabHON CTpATEruu Pa3BUTHS OpTraHU3AIINH.

[IpakTueckue 3aHATHSA - 6 YACOB.

Bomnpocsr:

1. IIporpamMMHO-LIENIEBOE, CTpaTEerMyeckoe U  OW3HEC-TUIAaHUPOBAHUE
NEeATEIbHOCTH U Pa3BUTHSI OPTaHU3aLMU BO BHEIIHEH cpefie

2.  Ponp Hay4HO# OpraHM3anuu TpyAa B CTPATETUYECKOM yIPABICHUH

3.  Poab pemHXUHHpPUHTA B CTPATETUYECKOM YIIPaBICHUU

4. Crpareruueckoe ympaBiCHUE JAEATEIbHOCTBIO M AHTUKPU3UCHBIM
pPa3BUTHEM OpPraHU3alMy HA OCHOBE NMHHOBALIMM.

Tema 6. @opmMHupoBaHHE CTPATErMYeCKHX AJbTEPHATHB M BbIOOP
cTparerum - 14 yacos.

Jlekiumu — 6 4. Copepxkanue: HWMepapxus crparteruii. CTpaTernyeckue
pemienusi. Crpaterun craHoBieHus. Crpareruu pocrta (H COKpaIleHH).
Crpaterun peopranuzanuu. Kputepuu BbIJENEHHUS CTpaTerH4ecKux OuszHec-
CAVHUI] U CErMEHTALMM PBIHKOB. YHU(PUIIMPOBAHHBIA MNOPTHETs CTpaTeruii
OpraHu3alyy. YTpaBJ€HUE pUCKAMU B CTPATErHMYECKOM MeHeIxMeHTe. Brioop
CTpaTETrHH.

[IpakTuueckue 3aHATHS - 6 YACOB.

Bompocsr:

1. ®opmupoBaHHe KOPIIOPATHBHOTO MOPT(ENS CTPATETU OpraHU3aINH

2. ®opmupoBaHME TOJHOTO HaboOpa aJlbTEPHATUBHBIX BAPUAHTOB
WHHOBAIIMOHHO-UHBECTUITMOHHBIX TPOCKTOB CTAHOBJICHHS, POCTAa W Pa3BUTHS
OpraHu3aIuu
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3.  IlpuHuunsl BEIOOpa CTpaTETUU OPraHU3aluN
4.  OOpaTHast CBA3b B CUCTEME CTPATETUUYECKOTO YIPaBICHUS

TEMA 7. ®opMupoBaHue KOHKYPEeHTHBIX cTpaTerui - 14 yacos.

Jlekuuu — 6 uy. Copepxkanue: KOHKypeHTHBbIE CTpaTeTMd U HUX BHUIBI.
Konkypentneie  mpeumymiectBa.  CTparerwst  co3laHusi  KOHKYPEHTHBIX
npeumyiectB. OIleHKa TEKYIIErOo COCTOSHUSL OpraHu3allid, TEHJEHIUNH ero
Pa3BUTHS 1O CUTYAIMH U pe3yIbTaTaM MO3UITMOHUPOBAHMSI.

[IpakTrdeckue 3aHATHS - 6 YacOB.

Bomnpocsr:

1.  Bupapl KOHKYpEHTHBIX MPEUMYIIECTB

2. Crpaterus JuaepcTBa B LIEHE

3. Crparerus nuddepeHimanum

4.  MapkeTHHroBasi CTpaTerus opraHu3auu

TEMA 8. Peanu3anus 1 KOHTPOJIb CTPATerMy PAa3BUTHUS OPraHU3ALNH

- 19 yacos.

Jlekumn — 9 4u. Copepxanue: Peanuzanmsi CTpaTerMYecKoro IUIaHa.
OpraHu3alMoHHbIE CTPYKTYpPbl CTpaTernyeckoro ympasiaeHus. KoHTposp B
CUCTEME CTpPAaTErM4YecKOro yrnpasieHus. JuBepcudukauus, €€ BUIbI, MOTHUBBI,
HeaM W 337aud, CUJIbHbIE M clladble CTOpPOHBI. MHTerpanus BepTUKalbHAs H
ropuszoHTaigbHasi, ux (opmel. Ctparerun GopmupoBaHus OU3HEC-TIOTEHIMAIA
opranuzauud. CTpaTernueckoe ynpapiieHue OU3HEC-TTOTEHIMAIOM MO CUTYallud U
pe3yJbTaTaM.

[IpakTuueckue 3ausTUA - 9 yacos.

Bompocsr:

1. VYupaierue guBepcuPUIMPOBaHHBIMU MPEANPUITHIMU

2. VYpapiieHre HHTETPUPOBAHHBIMHU CTPYKTypaMHu

3. CpaBHuTEIBHAS OIleHKa HWHTETpaIu " HECBSI3aHHOM
nuBepcudUKaIum

4, OmnpenencHue OM3HEC-TIOTEHITMAIA OpraHU3aIlun

5. OnTumuzamus pacrpeieliecHuss W TepepacipesielieHuss pecypca B

npouecce ACATCIbHOCTH U PAa3BUTHUS OpraHU3alin.

4.2.2. CopepxaHue AUCHUIUIMHBI (MOAYJsl) MO 3ao4HOU (opme
o0y4eHUS:
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Kon KonunuectBo yacos,
KOMIICTEHITUH, BBIJICIISICMbBIX Ha
HaumenoBanue KO KOHTAaKTH aboTt Koma-Bo
A yiop ¥, Buner CP Kontposnb
pazzena, TeMbI HHAWKaTopa | MO BUAAM yueOHbIX |gacoB CP
JOCTIKCHUS 3aHATHH
KOMITETSHIIUH
JI IIp | Jlab
Tema 1.
Crparernueckoe Ananms
_ HUCIIOJIB3yEMOI'0O
yIIpaBJICHUE B IIK-5 1 1 14 warepan,
CUCTEME (UIIK-5.8) PaspaGoTka Pedepar
COBPEMEHHOTO Tnana pedepara
MEHEDKMCHTA
Coop,
Tema 2. Ananus TK-5 1 1 14 cniigiiﬁiﬁm
BHEIITHEH Cpebl. (UIIK-5.8) Jlomaunee
p uHpOPMALMH 110 3aaHKe
3aJaHHUIO
AHnanu3
TeMa 3 AH?HHS HK_S 1 1 14 HCIOJIB3YEMOTO
BHYTPCHHCHU CPCABI MaTepuaa.
p (UIIK-5.8) PaspaGorka Pedepar
KOMITaHHMH. iaHa pedepara
Tema 4.
Crparernyeckuit C6op,
- obpaboTka u
aHajii3 Cpeabl TK-5 1 1 14 cHCTEeMaTH3aLMs Homarmee
OpraHM3aI}H: (MIIK-5.8) . sazianme
CUTYallMOHHBIN 3aJaHIIo
MOJIX 0T
Tema 5. Pa3zpabotka
MHCCHH u C6op,
_ 06paboTka U
CTpaTvequGCKHx I1K-5 1 1 14 e ———— Jlomasee
ejacu B (HHK-58) I/IH(i)OpMaLH/II/I o 3aJlaHHue
MHHOBAIIIOHHOM 3a/1aHHIO
cpene
Tema 6.
dopmupoBaHue CGop,
K-5 obpaboTka u
CTPaTErnYECKUX WIK-5.8 1 1 14 CHCTeMaTH3AINS Homarree
( 5.8) uHbopMALUHU TIO 3ajanue
aJlbTEPHATUB u NI
BBIOOD CTpaTeruu
Tema 7. C6op,
®dopmupoBaHue [IK-5 06paboTka 1
CUCTEMaTHU3alus
KOHKYPEHTHBIX (MIIK-5.8) 2 2 14 . HZZ;;':;?
CTpaTeruil. 3a]1aHuI0
Tema 8. Peannzamus Anayms
HCIIOIIB3YyEMOTO
M KOHTPOJIb ITK-5 2 ) 17 Marepuana.
CTpATEruH Pa3BUTHS (MTIK-5.8) PaspaGoria Pedyepar
TIIaH
OpraHu3aIu pecpepata
BCEI'O HACOB: 144 10 10 115 9
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TEMA 1. Crparernyeckoe ymnpabiieHHe B CHCTeMe COBPEMEHHOIO
MEHeIKMeHTAa - 16 yacos.

Jlekuum — 1 u. Copgepxkanue: CyIIHOCTB U COCTAaBHBIE DJIEMEHTHI
CTPAaTETMYECKOTO  yIpaBieHMs. [IpUHIMIBI  CTpaTErMyeckoro  yIpaBJICHUS.
ConepxaHne W CTPYKTypa CTPAaTETMYECKOTO YIPABICHHs. OTalbl Pa3BUTHS
CTpaTErnyeckoro ympasieHHs. (OCOOEHHOCTH CTPaTErM4ecKOro YIpPaBIICHUS.
TpeboBanust K HHOPMALMOHHOMY, HAyYHO-METOJIWYECKOMY, HOPMATUBHO-
IIpaBOBOMY, MMpOrpaMMHO-aJITOPUTMHUICCKOMY n AOKYMCHTAIMOHHOMY
00ECIIeUYEHHUIO CTPATETHUYECKOT0 MEHEKMEHTA.

IIpakTnueckue 3ansaTus - 1 ygac.
Bomnpocsr:
1. OTiau4us TPaaUIMOHHOTO M CTPATETHYECKOr0 YIIPaBICHUS.
2. PecypcHoe obecrniedeHre cTpaTerudecKoro yrpaBJICHHUsS
3. Crparermdeckoe ynpaBJieHHE KaK CHCTeMa
4. TlomcucTeMBbl CTPATETHUECKOTO YIIPaBICHHUS.

TEMA 2. Anaau3 BHelllHel cpeabl — 16 yacos.

Jlektuu — 1 u. Conepkanue: AHaIN3 MaKpPOOKpPYXeHUsI GUPMBI. YTPO3bl U
BO3MOXXHOCTH  JUIS ~ OpraHu3alldd, TMPUXOAAINIME W3  BHEIIHEH  Cpejpbl.
DKOHOMHYECKass KOMIIOHEHTa MAaKpPOOKpPYXEHHUs opraHu3aruu. [lomutnyeckas
KOMITOHEHTAa  MaKpOOKpYyKeHHsi  opraHusanmu. CoruanbHas  KOMIIOHEHTa
MaKpOOKPYKEHUS OpraHU3aINH. Texuoornyeckas KOMIIOHEHTA
MaKpOOKPYKEHHUS OpTaHu3aIui. AHAIN3 HEITOCPEICTBEHHOTO OKPYKEHUS (PUPMBI:
MOKYyTIaTEJICH, TOCTaBITUKOB, KOHKYPEHTOB.

[Ipaktuueckue 3ausTus - 1 yac.
Bompocsr:
1.TIpormecc aHanmM3a BHEIIHEHW Cpeibl OpraHU3alluu
2. DopMHUpOBaHUE TPACKTOPUU AHTHUKPU3UCHOTO PA3BUTHS OpraHU3AINUU
U CTPATETUYECKOE aHTUKPU3UCHOE YNpaBJICHUE €€ AEATEIbHOCTHIO U
Pa3BUTHUEM MO CUTYAlLIMH U pe3yJibTaTaM
3.TpeboBanusi Kk  HWHPOPMAIMOHHOMY  OOECMEYEHHUIO0  MpoIiecca
dbopMupoOBaHUs TPACKTOPUH U CTPATETUUECKOTO YIIPaBICHUS.
4 V3yyeHue TMPEeabICTOPUM B3aUMOCBSI3aHHOTO Pa3BUTHSI BHEIIHEW U
MaKpOCpe/Ibl OpraHu3aIiy Ha MOJIEISX

TEMA 3. Anajn3 BHyTpeHHeii cpebl KOMIAaHUM - 16 yacos.

Jlekuuu — 1 u. Copepkanue: DJIEMEHTbl BHYTpPEHHEH cpelbl (UPMBI.
AHanu3 CUIBHBIX U CIIA0BIX CTOPOH (PUPMBL. AHATTU3 OPTraHU3aAMOHHON KYJIbTYpPbI
¢upmbl.  Knaccuueckue — MoAenu — CTPATETMYECKOr0  MO3WIMOHMPOBAHMS
opranu3anuu Bo BHemrHel mukpocpene (BCG, GE/McKinsey, Shel/DPM, ADL u
Xodepa-lllennena, SWOT — ananu3); Matpuia . Aucodda. TpéxmepHas cxema
AOeirs, 1enoBoi KOMILIEKCHBIN ananmu3 PIMS.
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IIpakTnueckue 3ansaTus - 1 yac.
Bormpocsr:
1.13ydeHne BHyTpEHHEN MUKPOCPE/Ibl OpraHU3aluu
2.01eHKa peanbHO CKJIAJbIBAIOIIEHCS OOCTAaHOBKM HAa MMKpPOYPOBHE
(KOHBIOHKTYpa PHIHKA)
3.IlporHo3 TEeHAEHUMH pa3BUTUS U yIPo3 BHYTPEHHEH Cpe.sl
OpraHM3alu
4.CeteBo€ W  KaJeHIApHOE IUIAHUpOBaHHWE  (YHKIIMOHUPOBAHUS
BHYTPEHHEH Cpe/ibl OpraHu3aIiH

Tema 4. CTparernyecknii aHAJN3 Cpelibl OPraHNU3ANMU: CUTYAMOHHBIN
noaxox - 16 yacos.

6. Jlekmmum — 1 4. Copmepxkanme: Crparernueckoe BuaeHue. Crcrema
OTCIIC)KMBAHUs BHEIIHEW W BHYTpeHHeW cpenbl. llenu, 3agaum U METOJBI
CUTyallMOHHOTO aHanu3a. Kiaccuueckue mnoaxoAbl K OINPENEICHUIO LEJIEBOro
cocrosinug opranmzanuu (nmoxxonel K. Ouaproca, M. Iloprepa, bennuca u
Hoiimyca, K. IIpaanana u I'. Xamena, pauOHaIbHBIA HHKPUMEHTAJIN3M, TOHKA 32
JUACPOM) B peajbHO CKIIAJBIBAIONICHCS W TMPOTHO3UPYEMON OOCTaHOBKE.
KornutnBHas  kapra  mpoOJemMbl  pa3BUTHUS  NPOU3BOJACTBA.  MeTojbl
CTPaTErnYECKOro aHaJn3a.

[IpakTnueckue 3ansaTus - 1 ygac.
Bomnpocsr:
1.Crparernueckoe  ymopaBi€eHHE  JCSATENbHOCTbIO WU Pa3BUTHEM
OpraHM3aLMH 10 CUTYalluHd U pe3yJIbTaTam
2.ITpoeKTHBII MOAXO/ B CTPATETHYECKOM MEHEIKMEHTE
3.Knaccuueckue noaxopl K ONpeneIeHHUIO LIEIEBOTO COCTOSIHUS
OpraHHU3aLHN
4.Metoibl CTpATETNYECKOT0 aHaIN3a

Tema 5. Pazpaborka wmuccMM M CTpaTerH4ecKMx Iejed B
HHHOBALMOHHOM cpene — 16 yacos.

Jlekuun — 1 4. Conepxkanue: Ilonstue muccun. IIporecc nenemnoaraHusi.
Cucrema ueneid opranm3aimuu. Crparerndeckue 1enud. (CTparerudeckoe
MJIaHUpPOBaHUE. YUET ATANOB JKM3HEHHOTO ILMKJIA OpTaHU3allMH, WX IEJIEBOr0 U
(G YHKIIMOHATBHOTO Ha3HAYECHHUS B CTpaTEeru4ecKoM MJIAHUPOBAHUH.
dopmupoBaHue TJI00aTBLHON CTpaTEruu Pa3BUTHSI OpTraHU3aAIIUH.

[IpakTnueckue 3ansaTus - 1 yac.
Bompocsr:
1.IlporpamMMHoO-1I€TIeBOE, CTpaTernyeckoe U OU3HEC-TNIaHUPOBAHHE
NEATEIbHOCTH U Pa3BUTHsI OpraHU3aliy BO BHEIIIHEN cpelie
2.Poub HayyHOM OpraHu3aluu Tpyia B CTPATErHuecKoM YIpaBiIeHUN
3.Ponb pemHXUHUPHUHTA B CTPATErMYECKOM YIPaBICHUU
4.CTpaTernyeckoe yopaBi€HHE JAECSATENbHOCTBIO W aHTUKPU3HCHBIM
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Pa3BUTHUCM OPraHrU3aliy Ha OCHOBC I/IHHOBaHI/IfI.

Tema 6. @opMuUpOBaHHE CTPATErMYECKUX AJbTEPHATHB U BbBIOOP
cTparerum - 16 yacos.

Jlekuun — 1 u. Copnepxanue: HWepapxus ctpareruil. CrpaTernyeckue
pemenusa. Crparerun craHoBieHud. Crpareruu pocra (M COKpAallEeHUH).
Crparerun peopranuzanuu. KpurTepun BbIIENCHUS CTpaTernyecKux Ou3Hec-
CIMHUIl W CErMEHTAIlMM PBIHKOB. YHUMUIMPOBAHHBIN MOPT(HETs CTpaTEruii
OpraHu3alyy. YTpaBlIe€HUE PUCKAMU B CTPAaTETHUECKOM MeHemkMeHTe. Brioop
CTpaTETuHu.

IIpakTnueckue 3ansaTus - 1 yac.
Bomnpocsr:
1. ®opmupoBaHue KOPIOPATUBHOTO MOPTPEIIs CTPATEruii OpraHu3aluu
2.@opMUpOBaHUE TIOJHOrO Habopa aJbTEPHATHUBHBIX BapHAHTOB
WHHOBAIIMOHHO-UHBECTUIIMOHHBIX IIPOEKTOB CTAaHOBJIICHMs, pOCTa U
pa3sBUTHs OpraHu3aluu
3. [IpunHnuns! BEIOOpa CTpaTeruu OpraHu3aluu
4.00patHas CBs3b B CUCTEME CTPATETHUECKOI0 yIPaBJICHHUS

TEMA 7. ®opMupoBaHue KOHKYPEHTHBIX cTpaTeruii - 18 yacos.

Jlekun — 2 4. Copgepkanue: KOHKypeHTHbIE CTpaTermu M WX BUJBL.
KonkypenTtHeie  npenmymiectBa.  CrTpaTeruss  co3gaHus  KOHKYPEHTHBIX
npeuMyniectB. OLEHKa TEKYIIEro COCTOSHHS OPraHu3alud, TEHACHIUN €ro
Pa3BUTHSA 10 CUTYallUH U PE3yJIbTaTaM NO3ULMOHUPOBAHUA.

[IpakTyeckue 3aHATHS - 2 Haca.
Bompocsr:
1. Buapl KOHKYPEHTHBIX IPEUMYIIIECTB
2. Crparerus TuaepcTBa B IieHE
3. Crparerus nuddepeHimanuu
4. MapkeTUHroBasi CTpAaTEeTys OpraHu3aIiuu

TEMA 8. Peanu3anys 1 KOHTPOJIb CTPAaTEerMy Pa3BUTHUS OPraHU3aALNH

- 21 yac.

Jlekiuu — 2 4. Copepkanue: Peanmuzanus cTpaTeruyeckoro IUIaHa.
OpraHu3alMOHHBIE CTPYKTYpPhl CTPATErHYECKOro ympasiieHus. KOHTposb B
CHUCTEME CTpaTerhuueckoro ympamieHus. JluBepcudukaius, €€ BHIbI, MOTHUBHI,
Hea W 3a7aud, CUJIbHbIE M cllabble CTOpOHBI. MHTerpanus BepTUKalbHAS |
ropuszoHTaigbHasi, ux (opmel. Ctparerun GopmupoBanus OuU3HEC-TIOTCHIIMAIA
opranuzanuu. CTpaTernueckoe yrpapiieHne OU3HEC-TTOTCHIINAIOM 10 CUTYallud U
pe3yJibTaTam.

[IpakTrueckue 3aHATUSA - 2 yaca.
Bomnpocsr:
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Omnpenenenue 6M3HeC-MOTEHI[MANIA OpTraHU3aAIIH
OnTuMmuzanus pacrpesielieHuss W TepepacipesiefieHus pecypca B
npolecce AesTeIbHOCTU U Pa3BUTHSI OPTaHU3aIUH.

)51

VYnpasnenue nuBepcupUIIUPOBaHHBIMU MPEATIPUATHIMU
VYpaBieHre UHTErPUPOBAHHBIMU CTPYKTYypaMu
UHTErpanuu

HECBI3aHHOU

4.2.3. Copepxanve IUCUUILTUHBI (MOAYJsSl) MO OYHO-3a04HOM (popme

oOy4eHus
Kon KomandgecTtBo yacos,
KOMIIETEHIINH, BBIZCIIICMBIX Ha
HanmenoBanmne KO KOHTaKTH abot Kom-Bo
A yrop Y, Bunsr CP Kontposnb
paszzeina, TeMbl WHAWKaTopa | IO BUJAaM yuyeOHbIX |gacoB CP
JOCTHKCHUS 3aHATHI
KOMIIETEHIIUH
JI IIp | JIab
Tema 1.
Crparerndeckoe Anams
IDaBJICHUE B [IK-5 HCIIONB3YEMOTO
ymp WIK-5.8 4 6 5 Matepuania. P
cucreme (MIIK-5.8) PaspaGoria edpepar
COBPEMEHHOTO ntana pecpepata
MEHEe>KMEHTa
Co6op,
Tema 2. Ananus TK-5 4 5 5 Cn‘ﬁgi‘g‘;ﬁzé‘m
BHCI_HHGI\/’I CpCI[BI. (HHK-SS) nHMOpMAIHH 1O HZZZ::{ZIG:
3aJaHHUIO
Ananuz
Tema 3 Ananus [IK-5 HCTIONB3YEMOTO
BHYTPEHHEN CpeJIbl 4 6 5 MaTepaa.
p (UIIK-5.8) PaspaGoTka Pedepar
KOMITaHUH. iana pedepara
Tema 4,
Crparerndyeckuit C6op,
- obpaboTka 1
aHaJIu3 cpeabl I1K-5 4 6 5 cHCTeMaTH3aLIs Jlomarree
OopraHu3anuu: (HHK'S-S) HH(OPMALIH IO 3aJaHue
CUTYallMOHHBIN SaJIAtHIO0
MOJIX O
Tema 5. Pa3pabotka
MHCCHUHN u Coop,
- obpaboTka U
CTpa’l;Cl“I/I‘{eCKI/IX [IK-5 4 6 5 cHCTeMATIBALIS ToMammee
IIGJ'I@I/I B (I/IHK-58) ]/[H(i)()pMa]_[p[p[ o 3aJaHue
WHHOBAI[MOHHOMN 3a/IAHHIO
cpene
Tema 6.
Cb6op,
dopmupoBaHHe — oGpaboTra i
CTPaTErU4ECKUX ITK-5.8 4 6 5 cHCTeMaTH3aIA Aomaee
( 5.8) uHpOpMAIUH TIO 3aj1aHme
aJTbTEPHATHB 5 Ao
BBIOOp CTpaTeruu
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Kon KonnuecTBo 4acos,
KOMIIETEHIINH, BBIIEIISIEMBIX Ha
HaumenoBanue KO KOHTAaKTH aboT Koi-Bo
yiop ¥, Buner CP Kontposnb
paszerna, TeMbl UHAWKaTopa | MO BUAAM yueOHbIX |gacoB CP
IOCTHKEHUS 3aHATHI
KOMIIETEHITUH
J IIp | Jlab
Tema 7. C6op,
dopMHUpOBaHUE TK-5 obpaGorka
4 3] 5 CHCTEMaTU3aIus JlomaiuHee
KOHKYPEHTHBIX (MIIK-5.8) N ——— e
CTPaTETHM. 3ajiatmio
TeMma &. Peanuzanus Ananms
HCHOHbSyCMOFO
M KOHTPOJIb ITK-5 6 9 6 MaTepHaa.
CTpaTEruy Pa3BUTHS (MTIK-5.8) PaspaGorka Peepar
IJ1aHa
OopraHnu3alun pedepara
BCEI'O HACOB: 144 34 51 41 18

TEMA 1. Crparernyeckoe ymnpabjieHHEe B CHCTeMe COBPEMEHHOIO
MeHeKMeHTa - 15 yacos.

Jlextun —
CTPATETUNYECKOTO

4 q,

YIPABJICHHUS.

Conepxanue:
[IpuHLIMIIBL

CYIHHOCTB N COCTAaBHBIC JOJICMCHTHI

CTPAaTCIruiCCKOro  yrpaBJICHHA.

ConepxaHue H CTPYKTypa CTPATETMYECKOrO YIPABJICHUS. OTamlbl PpPa3BUTHS
OC0OEHHOCTH CTpPaTErnyecKoro yIpaBJeHUS.

CTPATCTHUUCCKOI'O YIIPAaBJICHHA.

TpeboBanuss k HWHPOPMAIIMOHHOMY,
MIPOTPaMMHO-AITOPUTMHYECKOMY
00ECTIeUYCeHHNIO CTPATETHYECKOT0 MEHEKMEHTA.

IIPaBOBOMY,

HAayYHO-METOANYECKOMY,

[IpakTueckue 3aHATHS - 6 YACOB.

Bomnpocsr:

HOPMAaTUBHO-

n AJOKYMCHTAIMOHHOMY

1. Otnuyus TpaAULIMOHHOTO U CTPATETHYECKOTO YIPABICHHUS.
2. PecypcHoe o0ecrnieueHne CTpaTerniecKoro yrnpaBieHUs

3. Crparermdeckoe ynpaBjieHHE KaK CHCTEMa
4. TloacucTemsbl CTPATETMYECKOrO YIIPABICHHUSL.

TEMA 2. Anaju3 BHellIHeil cpeabl — 15 yacos.
Jlexuuu — 4 4. Conepxanue: AHaIu3 MakKpOOKPY>KEHUS (PUPMBI. YTPO3bI U

BO3MOXHOCTH

JJIA

OpraHU3aI1H,

MPUXOAIINE

u3

BHEINIHEHN

Cpe/Ibl.

ODKOHOMHUYECKAas KOMIIOHEHTAa MAaKpOOKpYKeHus1 opranHuszanuu. l[lomurrueckas
OpraHU3alHH.

KOMITOHEHTA
MaKpOOKPYXEHUS

MaKpOOKPYXKEHUS
OpraHu3alNH.

[IpakTryeckue 3aHATUA - 6 YaCOB.

Bomnpocsr:

CommanpHas
Texnonornueckas

KOMIIOHCHTA

KOMIIOHEHTA
MaKpOOKPYKEHHUS OpraHu3aluu. AHAJIN3 HETIOCPEICTBEHHOTO OKPYKEHUsT (PUPMBI:
MOKYIIaTeJIeH, MOCTABIIMKOB, KOHKYPEHTOB.
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1.TIpotecc aHanm3a BHENIHEH Cpebl OpraHu3aIuu

2.DopMupoBaHUE TPACKTOPUU AHTUKPU3UCHOTO Pa3BUTHsI OpTaHHU3AINH
U CTpaTeruueckoe aHTUKPU3UCHOE YIpaBJICHUE €€ NeATEIBHOCTHIO 1
pa3BUTHEM TI0 CUTYallUU U pe3yiIbTaTaM

3.TpeboBanuss Kk  HUHPOPMAIMOHHOMY  OOECIIEUEHHUIO  Ipolecca
(GbopMUPOBaHUS TPACKTOPUH U CTPATETHUECKOTO YIPABIICHHMS.

4.V3yueHne TPENbICTOPHH B3aUMOCBS3aHHOTO Pa3BUTHs BHEIIHEH U
MaKpOCpeIbl OpraHU3alNA Ha MOJCIISIX

TEMA 3. AHajin3 BHyTpeHHeil cpeAbl KOMIIaHUM - 15 yacos.

Jlekun — 4 4. CopepkaHue: DJIEMEHTbl BHYTpEHHEH cpenbl (DUPMBL
AHanu3 CWIbHBIX U ¢1a0bIX CTOPOH (PUPMBI. AHANIN3 OPraHU3allMOHHON KYJIbTYpbI
¢upmbl.  Knaccuueckne  MOJENM  CTPATErMYECKOro  MO3MLIMOHUPOBAHMS
opranuzanuu Bo BHenrHed mukpocpeae (BCG, GE/McKinsey, Shel/DPM, ADL u
Xodepa-lllennena, SWOT — ananu3); Marpuna Y. Aucodda. TpéxmepHas cxema
AOeis, 1enoBor KOMILIEKCHBIN anaimm3 PIMS.

IIpakTrueckue 3aHATUA - 6 4aCOB.
Bompocsr:
1.13ydeHne BHyTpEHHEN MUKPOCPE/Ibl OpraHU3aluu
2.01eHKa pealbHO CKJIAJBIBAIONIEHCS OOCTAaHOBKHM Ha MHUKPOYPOBHE
(KOHBIOHKTYpA PbIHKA)
3.IlporHo3 TeHAEHIMH pa3BUTHUS W yIpo3 BHYTPEHHEH Cpelbl
OpraHu3alHu
4.CeteBOo€ W  KaJIGHJApPHOE IUJJAHUPOBaHUE  (YHKIMOHUPOBAHUS
BHYTPEHHEH CpeJibl OpraHu3aluu

Tema 4. CTparern4ecknii aHAJN3 Cpelibl OPraHNU3AIMU: CUTYAMOHHbIN
nmoaxox - 15 yacos.

Jexuimu — 4 4. Conepxanne: Crparermdeckoe BuaeHue. Cucrema
OTCJICKMBAHUsI BHEIIHEW W BHYTpEeHHEUW cpenpl. Llenu, 3amaum U meToabl
CUTYallMOHHOI0 aHaiM3a. Kiraccuueckne noaxoasl K OMPEISIICHUIO LEJIEBOTO
coctostHusl opranuzanuu (nmoaxoasl K. Duaproca, M. Tloptepa, bennuca u
Holimyca, K. Ilpaamama wu I'. XoMena, panuoHadbHbI WUHKPHUMEHTAIU3M,
rOHKa 3a JIUJEPOM) B PEAIbHO CKJIAAbIBAIOUICHCS M TMPOTHO3UPYEMOM
oOctaHoBke. KorHutuBHas kapta npoOJeMbl pa3BUTUS POU3BOJCTBA.
MeToapl CTpaTernyecKkoro aHaausa.

[IpakTueckue 3aHATHS - 6 YACOB.
Bompocsr:
1.Ctparternueckoe  ymnpaBji€HUE  ACSATEIBHOCTHIO W Pa3BUTHEM
OpraHU3alliy 10 CUTYyalluHd U pe3yJibTaTam
2.ITpOeKTHBIN MOIX0/] B CTPATETUIECKOM MEHEKMEHTE
3.Knaccuueckue moaxoabl K ONpeaeeHUIO [EIEBOTO COCTOSTHUS
OpraHu3alHH
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4.MeToapl CTpaTErMYeCKOro aHam3a

Tema 5. Pazpaborka wmuccMM M CTpaTerH4ecKMx Iejed B
HHHOBAIMOHHOM cpene — 15 yacos.

Jlexuuu — 4 4. Conepxanue: Ilonstue muccuu. Ilpouecc nenenonaranus.
Cucrema uenerr opranm3auu. Crparermyeckue nenu. (CrTpaTermyeckoe
IUIAHUPOBAaHHUE. YUET HTANlOB >KU3HEHHOIO LHKJIA OPraHU3allM, UX LEJIEBOr0 U
GYHKIIMOHATBEHOTO HAa3HAYCHUSA B CTPaTETUYECKOM IJTAHUPOBAHUH.
dopmupoBaHUE TII00ATBHON CTpAaTEruu Pa3BUTHUSI OPTaHU3ALIUH.

[IpakTrueckue 3aHATUA - 6 YACOB.
Bomnpocsr:
1.IIporpaMMHoO-LIeNI€eBOE, CTpaTerMueckoe |  OW3Hec-IJIaHWPOBaHHE
JESITEIbHOCTU U Pa3BUTHS OPraHU3alliK BO BHEILIHEHN Ccpefie
2.Pouib Hay4yHOU OpraHu3aluu Tpy/ia B CTPATErHueckoM YIIpaBIeHUN
3.Ponb pemH)XUHUPHUHTA B CTPATErMUECKOM YIIPABICHUN
4.CTparernueckoe YIpaBiCHHUE JIE€ATENbHOCTBIO U AHTUKPU3HCHBIM
pa3BUTHEM OpPraHU3alMM Ha OCHOBE MHHOBALIUH.

Tema 6. @opmMHupoBaHHE CTPATErMYEeCKHX AJbTEPHATHB H BbIOOP
cTpateru - 15 yacos.

Jlekiuu — 4 4. Copepxkanue: HWepapxus crtpateruii. CTpaTerndeckue
pemienusi. Crparerun craHoBieHus. Crparermu pocta (M COKpaIIeHH).
Crpaterun peopranuzanuu. Kputepuu BbIJENEHHUS CTPAaTErHYecKux Ou3Hec-
€AVHUI] U CErMEHTALMH PBIHKOB. YHU(PUIIMPOBAHHBIA MNOPTHETs CTpaTEruii
OpraHu3aluy. YTpaBiI€HUE PUCKAMU B CTPATErHMYECKOM MeEHeIXMeHTe. Bbrioop
CTpaTEruu.

[IpakTuueckue 3aHsATHA - 6 YACOB.
Bompocsr:
1. ®opmupoBaHue KOPIOPATUBHOTO MOPTPEIIsi CTpAaTEruii OpraHu3aluu
2.®opMHUpOBaHKE TOJTHOTO Habopa ambTEPHATHUBHBIX BapHAHTOB
MHHOBAIIMOHHO-WHBECTUIIMOHHBIX MPOEKTOB CTAHOBJICHUSA, POCTa U
pPa3BUTHS OpTaHU3AIIH
3.IIpuHuumnbl BeIOOpa CTpaTeruy OpraHu3alnuu
4.0O0patHas CBsI3b B CUCTEME CTPATErMUECKOro yrpaBieHUs

TEMA 7. ®opMmupoBaHue KOHKYPEHTHBIX cTpareruii - 15 yacos.

Jlekuuu — 4 4y. Copepxkanue: KOHKypeHTHbIE CTpAaT€rMd U HMX BUIBI.
KoukypenTHele  npeumymiectBa.  CTparerus — CO3JaHHS  KOHKYPEHTHBIX
npeumymects. OIEHKAa TEKYIIEro COCTOSIHUS OpraHu3alud, TEHIACHUUH €ero
Pa3BUTHS O CUTYALIMHU U pe3yIbTaTaM MO3ULUOHUPOBAHMSL.

[IpakTryeckue 3aHATHS - 6 YacOB.
Bomnpocsr:
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1. Buasl KOHKYPEHTHBIX TPEUMYIIIECTB

2. Crpaterus IuaepcTBa B IIEHE

3. Crparerus nuddepeHimanuu

4. MapKeTHHTOBas CTpaTeTusi OpraHu3aIN

TEMA 8. Peanu3anusi 1 KOHTPOJIb CTPATEruy Pa3BUTHS OPraHU3aALMH

- 21 yac.

Jlekiuu — 6 9. Copmepxkanme: Peanmusammsi cTpaTermyeckoro IuTaHa.
Opranu3alioHHbIe CTPYKTYpbl CTpaTernueckoro ympaniienus. KoHTponab B
CHUCTEME CTpPAaTeTHYECKOTO ympaBieHus. JlumBepcudukanms, €€ BUIbI, MOTHUBHI,
Uend W 3a7a4d, CWIbHbIE W cJaOble CTOPOHBI. MHTerpaiusi BepTUKalbHAs U
ropu3oHTanbHast, ux Qopmel. Crtparerun (opmMupoBaHus OW3HEC-TIOTCHIHAIA
opranuzanuu. CTpaternueckoe ynpaBieHue OU3HEC-TTOTEHIIUAIOM 10 CUTYalluH U
pe3yJbTaram.

[IpakTuueckue 3ausTUA - 9 yacos.

Bompocsr:
1. Yupasnenue nquBepcuUIUPOBAHHBIMU HIPEITPUATUIMU
2. YnpaBlieHHE UHTETPUPOBAHHBIMU CTPYKTYpaMu

3. CpaBHurenbHas OLICHKa MHTETpalu u HECBS3aHHON
nuBepcupuKanuu

4. Omnpenenenrie OU3HeC-MOTEHIMANA OPTraHU3aINT

5. OntuMmsanusi pacrupefeNieHuss W TepepacrlpesiefieHus pecypca B

MPOIIECCE NEATETHPHOCTH M PA3BUTHS OPTaHU3AIIH.
5. OneHo4HbIe MaTePUAJIBI AU CHUIIIMHBI (MOXYJIA)

OneHouyHble  MaTepuanbl A  MPOBEACHHUA  TEKYIIEro  KOHTPOJI
yCIIEBAEMOCTU M TMPOMEXKYTOYHOW aTTeCTallUd M0 JUCUHUIUIMHE (MOJIYJIIO)
MpeICTaBIICHbI B BUJIE (DOHA OIEHOYHBIX CPEJICTB MO AUCIUILTHHE (MOIYIIIO).

6. MeToguyeckue MaTepuasibl AJ1sl 0CBOCHHUS TUCHUILINHBI (MOIYJIfA)

Metoauueckie MaTepuanbl JUII  OCBOSHHUS  JUCHUIUIMHBI  (MOJIYJIs)
MPEICTaBJICHBI B BUC YI€OHO-METOAMYECKOTO KOMIUIEKCA TUCITUTUTMHEI (MOIYIIS),

METOJUYECKUX PEKOMEH AN 10 BHITIOJTHEHUIO KYPCOBBIX PadoT.

7. Illepevyenb yueOHbIX U31aAHUI, HEOOXOAMMBIX /IJIsl OCBOCHMSI AU CIIUTIIIUHBI

(MoayJin)
Neo | bubmmorpadudeckoe onrucanue yaeOHOTO Hcnoime3yercs
IIpU U3Y4YECHUU Pexxum noctyna
/1 W31aHUS
pa3zenos (Tem)
Ab6pamoB, B. C. Crparerndeckuit
1 |MeHemKMEHT : Y4eOHUK M MPAKTUKYM IS 1-8 https://urait.ru/bcode/582407
By30B / B. C. A6pamos, C. B. AGpamoB. —



https://urait.ru/bcode/582407
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5-¢ u3m., mepepad. m gom. — Mocksa :
W3narensctBo IOpaiit, 2026. — 353 c. —
(Beicmiee oOpa3oBanue).

l'ony6kos, E. IL Crparernueckuil
MEHEKMEHT : YU4EOHUK M NPAKTHKYM IS

2 |By3zoB / E. Il. TomyOkoB. — Mocksa : 1-8 https://urait.ru/bcode/598461
NzparensctBo FOpaiit, 2026. — 278 ¢. —
(Beiciiee o6pazoBanue).
Crparernvyeckuii MEHEKMEHT : Y4eOHHUK /

3 [UOA Pesi. 1-pa OKOH. Hayk, npodeccopa 18 https://znanium.ru/catalog/pro

H.A. KazakoBoii. — Mockpa : UHDOPA-M,
2026. — 320 c. — (Bricmiee oOpa3oBaHme).

duct/2227790

8. IlepeuyeHb 3J1IeKTPOHHBIX 00pa30BaTEJIbHBIX PECYPCOB, COBPEMEHHbIX
npogeccCHOHAIBbHBIX 023 JaHHBIX U HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM,
HEe00XO0AMMBIX /15l 0CBOCHUS] TUCHHUIIJIMHBI (MOZYJISA)

8.1. DneKkTpoHHbIE 00pa30BaTEIbHBIE PECYPCHI:

No
i HanmenoBanue I'unepccepinka
MuUHHCTEPCTBO HAVKH U BBLICIIETO . .
1. P y https://minobrnauki.gov.ru

obpasoBanus Poccuiickoii depepannu:

MunucrepcTBO IpocBemeHns Poceniickoin

2. Denepar: https://edu.gov.ru
3. Denepanpras ciyxba o Hansopy B cpepe http://obrnadzor.gov.ru/
o0pa30BaHMs M HAyKH:
4 ®enepanbHbii nopran «Poccuiickoe https://ro-edu.ru/
o0pazoBaHHe»:
5 3H€KTpOHHO-6I/I6J'II./IOT€‘IHa$I cucrema https://znanium.ru/
«Znaniumy;

6. DNeKTpOHHAs 6I/I6J'II/£OTGLIHa${ cucreMa httos://urait.ru/

IOpaiit: FUp=.fLTaiL i

8.2. CoBpeMenHbIe npodeccuoHanbHble 0a3bl JAaHHBIX U UHPOPMAITUOHHBIC
CIIPaBOYHBIE CUCTEMBI:

Ne

W Haumenosanue ['unepccpuika
1 Hayunas snekTpoHHast OubInoTeka www.elibrary.ru
CropaBouHas ImpaBoBasi CHCTEMa
2 p p https://www.consultant.ru/edu/
«Koncynprantllmocy
CnpaBoyHas npaBoBas CUCTEMA
3 https://study.garant.ru/
«"TAPAHT-O06pa3oBanue» P y-g
denepanpuas ciry:k0a rocyIapcTBEHHON
4 Acp Y yAap https://rosstat.gov.ru/
CTaTUCTUKHU
ba3bl nanabIx MuHKHCTEpCTBA
5 AKOHOMMYECKOTO pa3BuTUsl Poccuiickoi WWW.economy.gov.ru

denepanuu



https://urait.ru/bcode/598461
https://znanium.ru/catalog/product/2227790
https://znanium.ru/catalog/product/2227790
https://minobrnauki.gov.ru/
https://edu.gov.ru/
http://obrnadzor.gov.ru/
https://ro-edu.ru/
https://znanium.ru/
https://urait.ru/
http://www.elibrary.ru/
https://www.consultant.ru/edu/
https://study.garant.ru/
https://rosstat.gov.ru/
http://www.economy.gov.ru/
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Craructruka OenepaabHOM CITyKObI

6 . https://rosstat.gov.ru/statistic
rOCy/IapCTBEHHON CTATHCTUKH
deepanbHbIi TOPTA MaIOro U http://www.gkr.su/software_development/
7 - - -
CPEHEr0 NPeANPUHIMATEIbCTBA projects/elrussia/portal%20MiSP/
8 FocyllapCTBeHHa}IvLII/I(prBa}I mwiargopma https://mofiGustec.pd/
«Moii buzHeCH
9 [TopTan HaMOHATIBLHOTO MPOEKTA https://HanmoHaIbHBICTIPOCKTHL. pd/projects
«udposast 5KOHOMHKA» [tsifrovaya-ekonomika
10 I'ocynapcrennsrii [Toptan Pabora B https://trudvsem.ru/
Poccun
11 denepalibHBIN 00pa30BaTEIbHBIN TOPTAI hitp://ecsocman.hse.ru
«9xoHoMuKa Conuosiorust MeHe1)KMEeHT»
12 basa tanHbX «BH6HH9TeKa YHPABICHIA? - https://www.cfin.ru/rubricator.shtml
KopnopatuBHblit MEHEKMEHT
9. MaTepuajJibHO-TEXHHYECKOE 0O0ecneuyeHue TUCIUTIMHBI (MOILYJIs1)
ITepeueHb CocTaB KOMIUIEKTA JIMIIEH3UOHHOTO U
No HaumenoBanue o0opynoBaHus U CBOOOHO pacCIpOCTPAHIEMOTO
/11 MTOMETICHUS TEXHHYECKUX CPE/ICTB MPOrPaMMHOTO O0ECTICUCHUS, B TOM
o0OyueHus YHCJIe 0TEYECTBEHHOT'O TPOU3BOJICTBA
1. 1C: [Ipeanpusitue 8 -
CyOnmunieH3nOHHBIN JIOTOBOP oT
02.07.2020 Ne FOC-2020-00731;
2. CrpaBouHO-TIpaBOBast cucremMa
«Koncynprantllimroc» - JloroBop oOT
17.05.2023 Ne 96-2023/RDD;
3. CK Tapant-CepBuc - J[loroBop ot
05.12.2025 Ne JI6030/01/26;
318 ! . .
Vue6nas ayuropis 4. MicrosoftOffice - CyOnuiieH3HOHHBIIH
5 TIDOREIICHIS Pabouee mecto JIOTOBOP oT 12.01.2017 Ne
o . 6HII;)IX ngﬂmﬁ npenogasarens (cron, | Bx I10 123015-  2017.  Jluuensus
YZ S cTyI); MeOeIb OfficeStd 2016 RUS OLP NL Acdmc;
YAUHTOPHA JUTA yueHu4deckas; mocka | 5. Autuupyc Dr.Web Desktop Security
MIPOBEICHUS 3aHATHI i ) . 9
yueHudeckas; 6anHepsr; | Suite - JluneH3uoHHBIH J0roBOp Ne
JEKIMOHHOTO TUTIA
1 TpUOyHa JIst 1080 S0448L o mpemocTaBieHHH TpaB
Aynutopus s o
. BBICTYIUICHHIA; Ha KCIOJIb30BaHUE MporpamMMm st OBM
MIPOBEJICHUS 3aHATUI ] ]
COMMHAPCKOro THIIa KOMITBIOTED; oT 13.07._2026 T
P RE— MYJIbTHMEHHHBIH 6. LibreOffice — CBo0Oo1HO
YAMTOPHA 1 MIPOEKTOP; KOJIOHKH; | pacipoCTpaHsIeMoe MpOrpaMMHOE
TEKYIIEer0 KOHTPOJIS _
poMeskyToTHOH BeO-Kamepa OGCCH?‘ICHI/IC,
p 7. 7-Zip — CB0OOIHO pacmpocTpaHsIieMoe
aTTecTalnuu
MIPOrpaMMHOE obecrieueHne

OTEYECTBEHHOTO MPOU3BO/ICTBA;
8. DneKkTpoHHO-OMONIMOTEUHas cHcTeMa
«tOpaiity: JIMneH3noHHbIH 10roBOp Ne
7297 ot  04.07.2025  (nmoamwucka
01.09.2025-31.08.2028)

9. DNeKTpOHHO-OMOIMOTEYHAs] CHUCTEMa
«3HaHUyM»: JIMIeH3MOHHBIN JOTOBOp Ne



https://rosstat.gov.ru/statistic
http://www.gkr.su/software_development/projects/elrussia/portal%20MiSP/
http://www.gkr.su/software_development/projects/elrussia/portal%20MiSP/
https://мойбизнес.рф/
https://национальныепроекты.рф/projects/tsifrovaya-ekonomika
https://национальныепроекты.рф/projects/tsifrovaya-ekonomika
https://trudvsem.ru/
http://ecsocman.hse.ru/
https://www.cfin.ru/rubricator.shtml
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Ilepeuenn CocTraB KOMIUIEKTA JINLIIEH3UOHHOTO U
No HaumenoBanmue o0opynoBaHus U CBOOOJTHO PACIPOCTPAHIEMOTO
n/m MOMEIIECHUS TEXHUUYECKUX CPE/ICTB MPOrpPaMMHOT0 OOeCreueHus, B TOM
00y4YeHHS YHCJIe OTE€YECTBEHHOTO MPOU3BOICTBA
69726c ot 17.07.2024 (OcHoBHas
koyutekiusg IbC) (moanucka 01.09.2024-
31.08.2027)
1. 1C: [Ipennpusitue 8 -
CyOnHIIeH3OHHBIH JIOTOBOP oT
02.07.2020 Ne FOC-2020-00731;
2. CnpaBo4HO-TipaBoBas cucrema
«Koncynpranrllimroc» - JloroBop oOT
17.05.2023 Ne 96-2023/RDD;
3. CK T'apant-CepBuc - J[loroBop ot
05.12.2025 Ne JI6030/01/26;
4. MicrosoftOffice - CyOnuieH3nOHHBI#
321 JIOTOBOP oT 12.01.2017 No
VYyeOHas ayauTopust PaGouee MECTo Bx 110 123015-  2017.  JluueHsus
JUISL IPOBEICHUS OfficeStd 2016 RUS OLP NL Acdmc;
Y4eOHBIX 3aHATHI HpeHOHaB_aTngI (crom, 5. AutuBupyc Dr.Web Desktop Security
Ayauropus st cTym); Me .em’ Suite - JluneH3uoHHBIA g0roBop Ne
. YUCHHUYECKas; I0CKa
MIPOBEJICHUS 3aHATUN ] | 1080_S0448L o mpemocTaBieHUU IpaB
yueHudeckasi; OaHHEpHI;
2 JIEKIMOHHOTO TUIA N Ha UCIOJIb30BaHue mporpamm st 9BM
puoyHa I
Aynuropus s } BbICTYTLICHHI; oT 13.07..2026 T
NPOBEICHNUS 3aHSATHI KOMITBIOTED: ’ 6. LibreOffice - CBoboaHO
CEeMHUHApPCKOTO THTIA S pacrpocTpaHsieMoe pPOrpaMMHOE
MYJIbTUMEIUIHBIN i
Aynutopus s ) _ | obecnieueHue;
MPOEKTOP; KOJOHKH; )
TEKYIIEro KOHTPOJISI U 7. 7-Zip — CB0OOIHO pacmpocTpaHsieMoe
. BeO-Kamepa
MIPOMEXKYTOUHOM IpOrpaMMHOE obecrieueHne
aTTecTaluu OTEYECTBEHHOTO TIPOU3BO/ICTBA;
8. DnekTpoHHO-OMONIMOTEYHas cucTeMa
«IOpaitt»: Jlunensuonusii gorosop Ne
7297 ot  04.07.2025  (moammcka
01.09.2025-31.08.2028)
9. DnekTpoHHO-OMOIMOTEYHAsT CHUCTeMa
«3HaHuyM»: JInneH3noHHslil qorosop Ne
69756c ot 17.07.2024 (OcHoBHas
koJutekuus IbC) (moanucka 01.09.2024-
31.08.2027)
322 1. 1C: [Ipeanpusitue 8 -
YyeOHast ayuTopust CyOnuiieH3nOHHBIN JIOTOBOP oT
JUTSI TIPOBEICHUS Pabouee mecto 02.07.2020 Ne KOC-2020-00731;
y4eOHBIX 3aHATHIA npenogasarens (crom, | 2. CrpaBouHO-TIpaBOBast cucTema
Aynuropus s CTYH); MeOelb «Koncynprantllmroc» - JloroBop oOT
MPOBEICHUS 3aHATUN y4eHHUecKasi; JocKa 17.05.2023 Ne 96-2023/RDD;
3 JIEKIIMOHHOI'O TUIIA yuenndeckas; 6annepsl; | 3. CK T'apant-CepBuc - [loroBop ot

Aynuropus s
MPOBEJICHUS 3aHATUN
CEMHHAPCKOI'0 THIa
Aynuropus s
TEKYIEro KOHTPOJIS U
MPOMEKYTOUHOMN

TpuOyHa JIs
BBICTYIUICHU;
KOMIIBIOTED; KOJIOHKH;
BeO-Kamepa

05.12.2025 Ne JI6030/01/26;

4. MicrosoftOffice - CyOauieH3nOHHBIIH
JIOTOBOP oT 12.01.2017 No
Bx I1O 123015-  2017.  Jlunensus
OfficeStd 2016 RUS OLP NL Acdmc;

5. Autuupyc Dr.Web Desktop Security
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Ilepeuenn CocTraB KOMIUIEKTA JINLIIEH3UOHHOTO U
No HaumenoBanmue o0opynoBaHus U CBOOOJTHO PACIPOCTPAHIEMOTO
n/m MOMEIIECHUS TEXHUUYECKUX CPE/ICTB MPOrpPaMMHOT0 OOeCreueHus, B TOM
00y4YeHHS YHCJIE OTEYECTBEHHOI'O IPOU3BOJICTBA
aTTecTaluu Suite - JluneHsuoHHBI g0roBop Ne
Kabuner mis 1080 S0448L o mnpenocTaBieHUH IIpaB
TPYNIOBBIX U Ha MCIOJIb30BaHuEe mporpamm mis 9BM
VHIUBUTYQJIbHBIX ot 13.07.2026 r.;

KOHCYJIbTaIlHi 6. LibreOffice — CB00OOIHO
pacnpocTpaHseMoe IIPOrpaMMHOE
obecreyeHue;

7. 7-Zip — CBOOOHO pacmpoCTpaHsaeMoe
IpOrpaMMHOE obecrnieueHue
OTEUYECTBEHHOI'O ITPOU3BO/ICTBA;
8. DnekTpoHHO-OMONIMOTEUHas cucTeMa
«tOpaiit»: JluueH3noHHbI g0oroBop Ne
7297 oT 04.07.2025 (moamucka
01.09.2025-31.08.2028)
9. DnekTpoHHO-OMOIMOTEYHAsT CHUCTeMa
«3HaHuyM»: JInneH3snonHslil qorosop Ne
69756c ot 17.07.2024 (OcHoBHas
kosutekius DbC) (moanucka 01.09.2024-
31.08.2027)
1. 1C: [Ipeanpusitue 8 -
CyOnunieH3nOHHBIN JIOTOBOP oT
02.07.2020 Ne FOC-2020-00731;
2. CrpaBouHO-TIpaBOBast cucremMa
«Koncynprantllmroc» - JloroBop oOT
17.05.2023 Ne 96-2023/RDD;
3. CK Tapant-CepBuc - J[loroBop oT
323 05.12_.2025 Ne JI_6030/01/26;
VuebHas ayuropHs 4. MicrosoftOffice - CyOmuieH3nOHHBI#H
Pabouee mecto JIOTOBOP oT 12.01.2017 Ne
HMGHP OBCICHHA npenonaasarens (cron, | Bx 10 123015-  2017.  Jluuensus
yze HHH"T‘;‘ 3;;";3;“ cTyn); Mebelb OfficeStd 2016 RUS OLP NL Acdmc;
HpOByeI[eHI/IF;I SN yYeHHYECKas; Tocka | 5. AHTHBI/IpyC Dr.Web Desktop Security
yueHudeckas; 6anHepsr; | Suite - JluneH3uoHHBIH J0roBOp Ne
4 HimHOHHOFO ma TpUOyHa JIst 1080 S0448L o mpenocTaBieHHH TIpaB
HPOB};IJ[IIZT{(I)/II; H;Iaflﬁnﬁ BBICTYILICHUH; Ha HCII0JIb30BaHKE IporpaMM Juist OBM
COMMHAPCKOro THTIa KOMIIBIOTED; oT 13.07._2026 T
Ayuropns s MYJIbTHMEHHHBIH 6. LibreOffice - CB00OIHO
TEKYIEro KOHTO H IIPOEKTOP; KOJIOHKH; | pacIpOoCTpaHseMoe MPOrpaMMHOE
A= BeO-Kamepa OGCCH?‘ICHI/IC;
ATTECTALIH 7. 7-Zip — CB0OOIHO pacmpocTpaHsIieMoe
IpOrpaMMHOE obecrieyeHne

OTEYECTBEHHOTO MPOU3BO/ICTBA;
8. DIeKkTpoHHO-OMONIMOTEUHas cHcTeMa
«tOpaiity: JIMeH3noHHbIH 10roBOp Ne
7297 ot  04.07.2025  (nmoamwucka
01.09.2025-31.08.2028)

9. DNeKTpOHHO-OMOMMOTEYHAs] CHUCTEMa
«3HaHUyM»: JIMIeH3MOHHBIN 1OTOBOp Ne
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Ilepeuenn CocTraB KOMIUIEKTA JINLIIEH3UOHHOTO U
No HaumenoBanue o0opynoBaHus U CBOOOHO pacIpoCTPAHIEMOTO
n/m MOMEIIECHUS TEXHUUYECKUX CPE/ICTB MPOrpPaMMHOT0 OOeCreueHus, B TOM
o0OyueHus YHUCJIe OTEYECTBEHHOT'O TPOU3BOJICTBA
69726c ot 17.07.2024 (OcHoBHas
koyutekiusg IbC) (moanucka 01.09.2024-
31.08.2027)
1. 1C: [Ipennpusitue 8 -
CyOnHIIeH3OHHBIH JIOTOBOP oT
02.07.2020 Ne KOC-2020-00731;
2. CnpaBo4HO-TipaBoBas cucrema
«Koncynpranrllimroc» - JloroBop oOT
17.05.2023 Ne 96-2023/RDD;
3. CK T'apant-CepBuc - J[loroBop ot
304 05.12.2025 Ne JI6030/01/26;
VaeBHas avIHTOPHs 4. MicrosoftOffice - CyOnuieH3nOHHBI#
1 OByeI[ eHHI; JIOTOBOP oT 12.01.2017 No
AU TIPOBCACHIE Bx 10 _123015-  2017.  Jluuensus
yeOubIX ansTiil Paboee mecto OfficeStd 2016 RUS OLP NL Acdmc;
Aymaropus 111 . nperonasareis (cro, 5. AatuBupyc Dr.Web Desktop Secu’rity
MIPOBEJICHUS 3aHATUI CTyN); MeOelb Suite - Jlnmemsmommbli sorosop Ne
JIEKIIUOHHOT'O THUIIA YUYEeHUYECKasd; JOCKa 1080 SO448L o mpexocTaBncHuM npa1;
AymaTopus A1 YHEHHHECKAL; OAHHEPEL; Ha MCIIONIB30BaHKE Iporpamm amst DBM
5 | mpoBeneHus 3aHATUN TpuOyHa JIst porp
. ot 13.07.2026 r.;
CEMHHApPCKOT0 THIa BBICTYIUICHHIA; 6. LibreOffice 3 CBOGOIHO
JlaGoparopis . KOMIILIOTED, pacrpocTpaHsemMoe MPOrpaMMHOE
npodeccuoHaNbHOM MYJIbTUMEIUIHBIN i
JeSTeTbHOCTH MIPOEKTOP; KOJIOHKH, 06ecn_equI/Ie,
Mo | |12 Coomo pmocsens
TEKYIEro KOHTPOJISI U porp
DOMEKYTOUHO OTEUECTBEHHOTO MPOU3BO/JICTBA;
paTTecZZ - 8. DnekTpoHHO-OMONIMOTEYHas cucTeMa
1 «IOpaitt»: Jlunensuonusii gorosop Ne
7297 ot  04.07.2025  (moammcka
01.09.2025-31.08.2028)
9. DnekTpoHHO-OMOIMOTEYHAsT CHUCTeMa
«3HaHuyM»: JInneH3noHHslil qorosop Ne
69756c ot 17.07.2024 (OcHoBHas
koJutekuus IbC) (moanucka 01.09.2024-
31.08.2027)
1. 1C: [Ipeanpusitue 8 -
CyOnuiieH3nOHHBIN JIOTOBODP oT
02.07.2020 Ne KOC-2020-00731;
MeGerh VIeHITeCKas: 2. CripaBouHO-TIpaBOBast cucreMa
N T > | «Koncynbrantllnmtoc» - [doroBop ot
KomnbsroTepHbIit X0 JIOCKA yUYEHUYECKas; 17.05.2023 No 96-2023/RDD"
6 Aymaropus A HEPCOHAIBIBIC 3. CK T'apanr-CepBuc - JloroBop oT
CaMOCTOSITEJIbHOU KOMITbIOTEPHI C

paboTHI OOYJAFOIITIXCSI

MTOAKJIIOUYEHUEM K CETH
WNHuTrepHer

05.12.2025 Ne JI6030/01/26;

4. MicrosoftOffice - CyOauieH3nOHHBIIH
JIOTOBOP oT 12.01.2017 No
Bx I1O 123015-  2017.  Jlunensus
OfficeStd 2016 RUS OLP NL Acdmc;

5. Autuupyc Dr.Web Desktop Security




24

n/a

HanmenoBanue
IIOMEIIECHUSI

Ilepeuenb
o0opynoBaHus U
TEXHUYECKHUX CPEIICTB
o0OyueHus

CocTaB KOMILJICKTA JIMIICH3UOHHOTO
CBOOOHO pacIpoCTPAHIEMOTO
pOrpaMMHOT0 00eCIIeUeHH s, B TOM
YHCJIe OTEYSCTBEHHOTO MTPOM3BO/ICTBA

Suite - JluneHsuoHHBI g0roBop Ne
1080 S0448L o mnpenocTaBieHUH IIpaB
Ha MCIOJIb30BaHuEe mporpamm mis 9BM
ot 13.07.2026 r;

6. LibreOffice -
pacnpocTpaHseMoe
obecreyeHue;

7. 7-Zip — CBOOOHO pacmpoCTpaHsaeMoe
IpOrpaMMHOE obecrnieueHue
OTEUECTBEHHOTO MPOU3BO/ICTBA;

8. DnekTpoHHO-OMONIMOTEUHas cucTeMa
«tOpaiit»: JluueH3noHHbI g0oroBop Ne
7297 oT 04.07.2025 (moamucka
01.09.2025-31.08.2028)

9. DnekTpoHHO-OMOIMOTEYHAsT CHUCTeMa
«3HaHuyM»: JInneH3snonHslil qorosop Ne
69756c ot 17.07.2024 (OcHoBHas
kosutekius DbC) (moanucka 01.09.2024-
31.08.2027)

CB00OOHO
MIPOrPaMMHOE

245
VYyeOHast ayauTopust
JUISL IPOBEICHUS
Y4EeOHBIX 3aHITHIA
JlaGopatopus
MH(OPMATUKH
Ayautopus st
TEKYIIEro KOHTPOJIS U
IIPOMEKYTOUHOU
aTTecTaluu
Kabuuer qus
KypCOBOTO
MIPOEKTHUPOBAHHUS
(BBITIOJIHEHUE
KYypCOBBIX palboT)

PaGouee mecTo
npenoaaBarens (CTo,
CTyJ1); MeOeIb
ydeHHYecKas; I10CKa

y4YeHHYECKas; OaHHEPHI,

IIEPCOHAJIbHBIE
KOMITBIOTEPHI €
MIOAKJIIOYEHUEM K CETH
WNHuTteprer

1. 1C: [Ipeanpusitue 8 -
CyOnunieH3nOHHBIN JIOTOBOP oT
02.07.2020 Ne FOC-2020-00731;

2. CrpaBouHO-TIpaBOBast cucremMa
«Koncynprantllmroc» - JloroBop oOT
17.05.2023 Ne 96-2023/RDD;

3. CK Tapant-CepBuc - J[loroBop oT
05.12.2025 Ne J16030/01/26;

4. MicrosoftOffice - CyOmuieH3nOHHBI#H
JIOTOBOP oT 12.01.2017 No
Bx I1O 123015-  2017.  JluueHsus
OfficeStd 2016 RUS OLP NL Acdmc;

5. AntuBupyc Dr.Web Desktop Security
Suite - JluneH3uoHHBIA J0roBOp No
1080 S0448L o mpenocTaBieHHH TIpaB
Ha KCIOJIb30BaHUE MporpamMMm st IBM
or 13.07.2026 r.;

6. LibreOffice -
pacrpocTpaHsieMoe
obecreyeHue;

7. 7-Zip — CBOOOJHO pacmpoCcTpaHsIeMoe
IpOrpaMMHOE obecrieyeHne
OTEYEeCTBEHHOTO TIPOU3BOICTBA;

8. DIeKkTpoHHO-OMONIMOTEUHas cHcTeMa
«tOpaiity: JIMeH3noHHbIH 10roBOp Ne
7297 ot  04.07.2025  (nmoamwucka
01.09.2025-31.08.2028)

9. DNeKTpOHHO-OMOMMOTEYHAs] CHUCTEMa
«3HaHUyM»: JIMIeH3MOHHBIN 1OTOBOp Ne

CB00OIHO
IPOrpaMMHOE
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n/a

HanmenoBanue
IIOMEIIECHUSI

Ilepeuenb
o0opynoBaHus U
TEXHUYECKHUX CPEIICTB
o0OyueHus

CocTaB KOMILJICKTA JIMIICH3UOHHOTO
CBOOOHO pacIpoCTPAHIEMOTO
pOrpaMMHOT0 00eCIIeUeHH s, B TOM
YHCJIe OTEYSCTBEHHOTO MTPOM3BO/ICTBA

69726c ot 17.07.2024 (OcHoBHas
koyutekiusg IbC) (moanucka 01.09.2024-
31.08.2027)




JIner perucrpanyu U3MeHeHUi K padoyeil mporpaMMe JMCUMILVIMHBI (MOIYJIs1)

n/a

ara
BHECEHUS
U3MEHEHUN

Homepa
M3MEHEHHBIX
JIUCTOB

JIOKyMeHT, Ha OCHOBaHHUH KOTOPOTO
BHECEHBI U3MEHEHUS

ConeprxaHre N3MEHEHUM

[Monmuck pazpaboTynka
paboueii mporpaMmbl

30.08.2023

22

Horosop Ne 7764/21 ot 25.03.2021
Ha OKa3aHUM YCIYT 10
npenocrasiieHuo gocrymna k 9bC.
JInuen3uonnsiii foropop Ne 5343 ot
23.06.2022
JInnensuonHoe cornamnienue Ne
7783/21 ot 25.03.2021 Ha
MCIOJIb30BaHUE a/1allTUPOBAHHBIX
texnosoruit ObC (mns muiy ¢
OTpaHUYEHHBIMU BO3MOKHOCTSIMU
3peHus)

AKTyaJ'II/I?»aI_II/IH JINTECPATYPhL

30.08.2023

23

®denepanbHbIi TOCYIAPCTBEHHBIN
00pa3oBaTeNbHBINA CTAaHAAPT
BbICIIIET0 00pa30BaHuUs MO
HanpasyieHus: noarorosku 38.03.02
MeneKkMeHT (YpOBEHb
OakanaBpuaTa): IpHUKa3
Muno6pnayku PO ot 12.08.2020
Ne970
ITynkT 4.3.4

Oo6HoBneHMEe MpodeccuoHANbHBIX 0a3 JaHHBIX U
MH()OPMAIIMOHHBIX CIIPABOYHBIX CHCTEM

30.08.2023

24-28

denepanbHbII TOCY1apCTBEHHBIN
o0pa3zoBaTeNnbHBIN CTaHAAPT
BBICIIIET0 00pa30BaHus 1O
HanpasyieHus noarorosku 38.03.02
MenemxMeHT (ypoBeHb
OakanaBpuaTa): IpUKas3
MunoOpnayku P® ot 12.08.2020
Ne970
Ilynkr 4.3.2

OOHOBJIEHHE KOMITJIEKTA JIMIIEH3UOHHOI'O
IporpaMMHOTIO obecreueHus
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30.08.2024

22

JInuensuonnsit forosop ¢ OO0
«DNEKTPOHHOE U3/1aTeILCTBO
FOPAITY ot 23.06.2022 Ne 5343 ¢
JIOCTYIIOM K aJJali THPOBAaHHBIM
texHojorusm DbC (s i ¢
OTPaHUYEHHBIMH BO3MOHOCTSIMHU
3peHus)
JInuensuonnsliii foroop ¢ OO0
«GHAHUYM» ot 17.07.2024 Ne 697
OBC ¢ nocrynom A aun ¢
OTPAaHUYEHHBIMH BO3MOXKHOCTSIMHU
3JI0POBBS

AKTyanusanus JIMTepaTypbl

Zs

30.08.2024

23

®enepanbHbIi TOCY1apCTBEHHBIN
o0pa3zoBaTenbHbIN CTaHAAPT
BBICILIET0 00pa30BaHus 1O
HamnpayieHus noarotrosku 38.03.02
MenemxMeHT (ypoBeHb
OakanaBpuaTa): IpHKa3
MunoOpnayku P® ot 12.08.2020
Ne970
ITynkT 4.3.4

Oo6HoBNCHME MPOPECCHOHATBHBIX 0a3 JaHHBIX U
UH()OPMAIIMOHHBIX CIIPABOYHBIX CHCTEM

Zs

30.08.2024

24-28

@denepanbHbIN TOCY1apCTBEHHBIN
o0Opa3oBaTeNbHbIN CTAaHAAPT
BbICILIIET0 00pa30BaHuUs MO
HanpasyieHus: noaroroku 38.03.02
MeneKkMeHT (YpOBEHb
OakanaBpuaTa): IpHUKa3
Muno6pnayku PO ot 12.08.2020
Ne970
ITynkt 4.3.2

OOHOBNIEHNE KOMILIEKTA JIMIIEH3HOHHOTO
MPOTPaMMHOTO 00€eCTICUeHUS

Zr
4 o

01.09.2025

22

JInuen3uonnslii foroop ¢ OO0
«DIEKTPOHHOE U3JATEIHCTBO
FOPAWT» ot 04.07.2025 Ne 7297 ¢
JOCTYTIOM K aJanTHPOBAHHBIM
texHonorusm DbC (st i ¢
OTPaHWYEHHBIMHU BO3MOKHOCTSIMU

AKTyanu3anus JuTepaTypsl

Zr
4 o
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3peHus)
JInuen3uonnslii foroop ¢ OO0
«SHAHUYM» ot 17.07.2024 Ne
697>06¢ ¢ 1OCTYIIOM /IS JIUIL C
OTPaHUYECHHBIMHA BO3MOKHOCTSIMU
3JI0POBBS

01.09.2025

23

®enepanbHbIi TOCY1apCTBEHHBIN
o0pa3oBaTenbHbIN CTaHAAPT
BBICILIET0 00pa30BaHuUs 11O
HamnpayieHus noarotosku 38.03.02
MenenxMeHT (ypoBEHb
OakajaBpuaTa): IpHKa3
MunoOpnayku P® ot 12.08.2020
Ne970
ITyukTt 4.3.4

Oo6HoBNCHME MPOPECCHOHATBHBIX 0a3 JAHHBIX U
UH()OPMAIIMOHHBIX CIIPABOYHBIX CHCTEM

Zs

01.09.2025

24-28

®denepanbHbIi TOCYIAPCTBEHHBIN
00pa3oBaTeNbHBIN CTAaHAAPT
BBICIIIET0 00pa30BaHUs MO
HanpasyieHus: noarorosku 38.03.02
MeneKkMeHT (YpOBEHb
OakanaBpuaTa): IpHUKa3
Muno6pnayku PO ot 12.08.2020
Ne970
ITynkTt 4.3.2

OOHOBNIEHNE KOMILIEKTA JIMIIEH3HOHHOTO
MPOTPaMMHOTO 00€eCTICUeHUS

Zr
4 o

10

01.09.2026

22

JIunensuonueit forosop ¢ OO0
«DIEKTPOHHOE U3JATEIHCTBO
FOPAITY ot 04.07.2025 Ne 7297 ¢
JOCTYTIOM K aJanTHPOBAHHBIM
texHosorusMm DbC (st i ¢
OTpaHUYEHHBIMU BO3MOKHOCTSIMU
3peHus)
JInuensuonnsiii Joroop ¢ OO0
GSHAHNYM» ot 17.07.2024 Ne
69750¢ ¢ mocTynoMm JUist U] C
OTPaHWYECHHBIMH BO3MOXHOCTSIMHU
3JI0pPOBbS

AKTyanu3anus JUTepaTypsl

Zs
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11

01.09.2026

23

®denepanbHbII TOCY1apCTBEHHBIN
o0pa3oBaTeNnbHbIi CTAaHAAPT
BBICILIET0 00pa30BaHuUs 1O
HamnpasyieHus nmoarotroBku 38.03.02
MenenxMeHT (YpoBEHb
OakanaBpuaTa): IpHKa3
MunoOpnayku P® ot 12.08.2020
Ne970
ITyukT 4.3.4

Oo6noBNEHME MPOJECCHOHATBHBIX 0a3 JAHHBIX U
UH()OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM

Zr

12

01.09.2026

24-28

®denepanbHbIi TOCYIAPCTBEHHBIN
00pa3oBaTeNbHBIN CTAaHAAPT
BBICIIIET0 00pa30BaHUs 1O
HanpasJieHus: noarorosku 38.03.02
MenemKMeHT (YpoBeHb
OakanaBpuaTa): IpHUKa3
Muno6pnayku P® ot 12.08.2020
Ne970
Ilynkr 4.3.2

OOHOBNIEHNE KOMILIEKTA JIMIIEH3HOHHOTO
IPOrpaMMHOTO 00€eCTIeUeHUs

Zr
4 o




		2026-09-01T11:57:47+0300




