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Pabouas mporpamMma IUCHUTUIMHBI (MOIYJIs1) pa3paboTaHa B COOTBETCTBHH C
tpedoBanusmu GI'OC BO, yrBepkaeHHoro nmpukazom MuHoOpHayku Poccun ot
12.08.2020 Ne 954, y4yeOHBIM TUIaHOM TI0 HampaBiieHuto moaroroBku 38.03.01
DKOHOMHUKa, HaMpaBJIeHHOCTH (Mpoduis) «byxranrepckuii yder, aHaau3 U ayJIuT.

Pabouas mporpamma paccMOoTpeHa W oj00peHa Ha 3aceaHuu Kadeapbl
MEHE[KMEHTA.

[IpoTokou 3acenanus oT « _15 » Jekaops 2022 1. Ne 5
3aBenytomuid kadenpoit A.A. l'ankun
Pa3paboTuunku:

JIoLEeHT % H.A. JIynepa
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1. Ilesb ocBOECHMS TMCUMIIMHBI (MOYJIs1)

[lenbto OCBOEHMS JUCUUIUIMHBI (MOAYNs) «YTpaBiI€HHE MPOEKTaAMU»
ABJIAETCSI  OBJAJCHHE  HAaBbIKAMU  JIEJIOBBIX  KOMMYHMKALUH, METOAaMH
IUIAHUPOBAaHMUS  Kapbepbl,  JEMOHCTPALlMOHHBIMM  METOAAaMU  NPUHATHS
YIPABICHCKUX PEIIEHUH, Ccroco0aMu pa3pelieHuss KOHQIMKTHBIX CUTYaluH,
HaBbIKaMHU pacueTa (UHAHCOBBIX IIOKa3aTeNield JESATENIbHOCTH MNPEANpUsiTHUs,
METOJJaMU MHBECTHIIMOHHOTO aHaN3a U aHaln3a (PMHAHCOBBIX PHIHKOB, METOIaMU
YIPABJICHHS ONEpalUsIMH, METOJaMU (POPMATUPOBAHMS U peali3aliy CTpaTerui
HAa YpOBHE OHW3HEC-CIMHHUIBI, HABbIKAMU TPUMEHEHHUS CBOMX (QYHKIHUH B
MEKKYJBTYPHOU Cpee, METOAaMU BO3AECHCTBHUS MAaKpPOIKOHOMUYECKOW Cpelbl Ha
(YHKUIMOHUPOBAHUE OpPraHU3ALMM, METOJaMHU HWHBECTULUMOHHOIO aHalu3a H
aHanu3a (UHAHCOBBIX PBIHKOB, METOAaMU pa3padOTKU U  peau3aluu
MapKETHUHTOBBIX MPOrpamm Jiis 3P PEeKTUBHOTO YIPABIECHUS IPOEKTAMU.

2. MecTO TMCUMILTUHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTebHOI NPorpaMMbl
BbICIIEr0 00pa30BaHUsA— MPOTrPaMMbI 0aKajaBpuaTa

Jlucuuminaa «YTpaBlIeHHE TPOEKTaMH» OTHOCHUTCS K (DaKyJIbTaTUBHBIM
TUCUMIUIMHAM,  4acTh, (GOPMHUPYEMOM  ydYacTHHKAMH  00pa30BaTelIbHBIX
OTHOIIICHUH.

JIsi oCBOEHUS JTaHHOW JUCHMIUIMHBI HEOOXOAMMBI Pe3yJIbTaThl O0yUEHUS,
MOJYYEHHbIC B TMPEAUICCTBYIOMMNX JUCHUIUIMHAX (MOAYJAX) U MPaKTHKAX:
«MakpOo3KOHOMUKaY»; « IKOHOMHUUECKHE UHPOPMAITMOHHBIE CUCTEMBI».

[lepeueHb MoCIEaYIOMUX TUCHUIUIMH (MOAYJEH) U MPAKTUK, JUISI KOTOPBIX
HEOOXOJUMBI Ppe3yJIbTaThl OOY4Y€HHUs, TOJYyYCHHBbIE B JAHHOW JUCIUIUIMHE:
«Kontpons wu peBususs», «MwupoBas HSKOHOMHUKA W  MEXIyHApOJHBIE
9KOHOMHYECKHE OTHOIICHHS.
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3. [lepeyeHb MJIAHUPYEMBIX Pe3yJabTATOB 00YUYEHUS 1O TUCIUNINHE
(MOayJ110), COOTHECEHHBIX C YCTAHOBJIEHHHIMH B 00pa3oBaTeJibHOM
nporpaMme BbICILIEr0 00pa30BaHUs — MPporpamMMe GaKajgaBpuaTa
HHAUKATOPAMM JT0CTHKEHHsI KOMIeTeHIU

Ko n nanmeHoBanne
KOMIICTEHIINHU

Kox n HanmeHOBaHNE WHANKATOpA
IOCTHKEHUS KOMIIETCHIINHA

[Tnanupyemsle pe3yabTaTsl 00yUEHUS 110
JUCHHUIUIMHE (MOIYJIIIO)

YK-2. CniocobeH onpenensiTh
KpYT 33124 B paMKax
NOCTaBIICHHOM 1Ie/H 1
BEIOMpATh
OINITUMAJIBHBIE CIIOCOOBI UX
peLIeHHs, UCXOIS U3
JEHCTBYIOIIHUX MPaBOBBIX
HOPM, HIMEIOLIIUXCS PECYPCOB
Y OTpPaHUYEHUU

NYK-2.1.
dopmynupyeT Kpyr 3a1ad B paMKax
MOCTABJICHHOH LENTN UCXOIS U3
JEWCTBYIOIINX TIPABOBBIX HOPM,
HMEIOIINXCS PECYPCOB U

3HATh:
- OCHOBHBIE BUJIBI U DJIEMEHTHI IPOEKTOB,;
YMETb:
- (hopmymupoBaTh 3aJa9U B paMKax
JIEHCTBYIOILErO IPOEKTA;
BIIAJIETD:

OTpaHUYCHHUIA. - HABBIKOM MPUMEHEHHS UHCTPYMEHTapHsI,
HEOOXOAUMOTO IS CO3/IaHKSI IPOSKTOB.
3HATD!
- IOPAIOK Pa3pabOTKH IIPOEKTOB;
NYK-2.2. PAOK pasp p '
YMETh:

Bribupaer ontumaibHble CriocOOBI
peleHus 3aa4, UCX0As U3
JEWCTBYIOIINX IIPaBOBBIX HOPM,
HMEIOIINXCSl PECYPCOB U
OTrpaHHyYEHUH.

- co3[aBaTh HanOoJIee ONTUMAJILHBIN TUIaH
MOCTPOEHHS TIPOEKTA;
BIIAJICTh:
- HaBBIKOM BBIOOpA OTITMMAJIBHOTO MaKeTa
HHCTPYMEHTOB JIUIS ONITUMAIIEHOTO PEITEHUS
3a/1a4.

ITK-6. CnocobeH k
WHIUBUAYAIbHOU U
KOMaHJHOH paborte,
COOJTFOIEHNIO DTHYECKUX
HOPM B MEXIITYHOCTHOM
npoQeCCUOHATEHOM
oOrieHny.

UIIK-6.1.

[Monumaet 3ppekTHBHOCTH
UCIIOJNIb30BaHMS CTPATETUH
COTPYJHUYECTBA JJIs IOCTHKEHHS
MOCTaBIEHHOH e , 3PPEKTUBHO
B3aMMOJECHCTBYET C APyTrHMMH YICHAMH
KOMaH/Ibl, y4acTBYs B OOMeHe
nH}opManueii, 3HAaHUSIMH, OTIBITOM, H
MIPE3EHTAIMN Pe3yJIbTaToOB PabOTHI.

3HATh:
- OCHOBHbBIE TEOPHUH M KOHIETIIHH
B3aUMO/ICHCTBUSI JIFOJICH B OpraHU3aluu JUis
JIOCTIOKEHUS TIOCTaBIEHHOM IIEITH;
YMETh:

- YIIPaBIATh POEKTAMHU B IIUPOKOM
KOHTEKCTE, BKJIIOYasi CIIOCOOHOCTH K
yIpaBJICHUIO MOPThETEeM IPOCSKTOB IS
JOCTHXXCHUA CTpaTeFI/I‘IeCKI/IX ueneﬁ
KOMIIAHWH, HHUIIMHPOBATh M IUIAHUPOBATH
pa3IMYHBIC TUIIBI IIPOCKTOB, YIIPABIISATH
MPOCKTHBIMH KOMaHIaMu U 3()(HEeKTUBHO
B3aMMO/ICHCTBOBATE CO BCEMH
3aWHTEPECOBAHHBIMU CTOPOHAM,
BIIAJICTh:

- HaBBIKAMU Pa0OTHI B IIPOCKTHOW KOMAaHJIE,
peIICHHS OTACIBHBIX 3a1a4 UCXOIS U3 IEJICH
MPOCKTA.




HUIIK-6.2.
CoOnrofaeT sTHUECKUE HOPMBI B
MEXINYHOCTHOM MPOdecCHOHATEHOM
OOIIeHUH.

3HATh:
- THTIBI, BUJBI, (DOPMBI I MOJEITH
MEXXINYHOCTHOM U AEJIOBOM
KOMMYHUKAIIH; TPU3HAKA KOJUIEKTHBA
KOMAaH/IBI,
YMETB!

-paboTaTs B KOMaH/Ie ¥ BEICTPANBaTh
OTHOILIEHHMS C KOJIJIEraMH Ha OCHOBE
YBaXEHHUS U JOBEPHS,

BECTH ce0sI B COOTBETCTBUH C TPEOOBAHUSIMU
COI[MATILHO OTBETCTBEHHOTO
B3aUMOJCHCTBUS,

BIIAJIETh:

- BIIAJICTh IPHEMaMH 1 TeXHUKaAMH
0O0IIeHNS; CITI0cO0aMu IPEOIOTCHUS
06aphepOB MEKITMIHOCTHOTO OOIIECHHS U €T0
OIITHMU3ALIH;

HIIK-6.3.

[ToHnMaeT 1 y4uTBIBa€T OCOOCHHOCTH
MTOBEICHUS YYaCTHUKOB KOMaH/IBI JUIS
JIOCTHXKCHHS 1eJIell ¥ 3a7a4 B
po¢eCCHOHANBHON IS TeTHHOCTH.

3HATh!
- IpaBHJIA PEUEBOTO, B TOM YHUCIIE
MEXIyHapOAHOTO STHKETA B yCTHOM H
IIHUCHbMCHHOM JICJIOBOM O6IIIeHI/II/I; - BUJEBI,
CTPYKTYpBbI, AMHAMUKHU KOH(IUKTA 1
CTpaTeTuH €ro pa3peleHus 1 JOCTHKECHUS
nesei 1 3a1a4 B IpodheccuoHaIbHOM
JIESITeNTBHOCTH;
YMETB!

-HCTIOJIB30BAaTh CUCTEMY 3HAaHUH B 00IaCTH
yHpaBJICHUs U3MEHEHHEM OBEACHNUS JIIOJEH
Ha MPeINPUATHH, PACOPEAEIATh POIH B
MPOEKTHON KOMaH/Ee, apTyMEHTUPOBATh
BBIOOP COOCTBEHHOTO MECTa B IIPOEKTE;
BIAJICTh:

-[IpUe€MaMu OpPraHU3alUeH IPYIIIOBON 1
KOJUICKTHBHOU JCATCIBbHOCTHU I
JIOCTIDKEHUSI OOIIHX IIeIed TPyIOBOTrO
KOJUICKTHBA.

4. CTpyKTYypa U cofepKaHue IUCIUIIHHBI (MOILYJIA)

4.1. CtpykTypa JUCIUTUIMHBI (MOITYIIS)

4.1.1. OObeM IUCUUIUTUHBI (MOIYJs) W BHIBI yueOHON pabOThI 1O
ouHOM (popMe 0O0yueHus

N Bcero Cemectp
Bun yae6HO# paboThI 4ACOB Ne 4
4acoB
KonrtakTHas padota (Bcero): 34 34
B ToM uucne:
Jexruu (J1) 17 17
[IpakTuueckue 3ansatus (Ilp) 17 17
JlabopaTtopHas pa6ora (JIab)
CamocTosrenbHas padora ooydaronmuxcs (CP) 2 2
IIpomexxyrounas ®dopma
arrecranus MIPOMEXYTOUHOM 30 30
arTecTaluu
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KomnuectBO yacos

OO01mast Tpy10eMKOCTh Yacel 36 36
JMCIUTLTHHBI (MOJTYJIS) 3a4eTHbIC CAUHHIIBI 1 1

4.1.2. Ob6beM MUCUMIUIMHBI (MOIYJsS) U BUABI y4eOHOM pabOTHI 1O
3a04HOU (popMe 00yUeHUS

Kypc
. Bcero
Bunx yuebnol paboThl 4ACOB No 3
4acoB
KonTakTtHas pabora (Bcero): 4 4
B tom uucne: 2 2
Jlexuuu (JI)
[Tpaxtrueckue 3ausatus (I1p) 2 2
JlabopaTtopHas padota (JIad)
CamocrostenbHas pabora ooyqaromuxcs (CP) 28 28
IIpomexyTouHas arrecranus dopMa IpOMEKYTOUHOU
arrecTanuu 30 30
KonunyecTBo yacos 4 4
OO61mas TpyA0eMKOCTh Yackl 36 36
JUCITUTUIAHBI (MOJTYJIS) 3ayeTHBIC CAMHULIBI 1 1

4.1.3. O0beM IUCUMIUIMHBI (MOIYyJA) U BUABl y4eOHOM padOThI MO
OYHO-3204HOM (hopme 00yUueHus

N Bcero Cemectp
Bun yuebHoi paboTbl HACOB Ne 5
4acoB

KonrtakTHas padota (Bcero): 34 34
B ToM uucne:
Jlexruu (J1) 17 17
[TpakTnueckue 3anstus (I1p) 17 17
JlaGopatopHas pabota (JIa0)
CamoctosrenbHas pabora odyyatonuxcs (CP) 2 2
IIpomexxyrounas ®dopma
arrecrauus IPOMEXYTOUHOM 30 30

arTecTalyu

KonndecTBo yacos
OO61mast TpyA0eMKOCTh Yacel 36 36
JUCLUIUIMHBL (MOZYIIsT) 3ayeTHbIe €AUHUIIBI 1 1
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4.2. ConepxaHue TUCHUIUIMHBI (MOTYJIS)

4.2.1. ConepkaHue TUCIMILIMHBI (MOYJIsl) IO OYHOU (popme oOyueHus

KommuectBo qacCoB,

Koxn BBIIEISIEMBIX Ha
KOMICTCHIMH, KOHTAaKTHYIO Kon-Bo
HaumenoBanue paznena, KOZ
TeMLL ALK ATODA pabory, qacoB Bunsr CP KonTponb
& p 0 BUJaM y4eOHBIX CP
IOCTIDKEHUS ST
KOMIIETEHIINHA 7 Tp | J1ab
Pa3nen 1. Beenenue B
yIpaBIeHUE MPOCKTAMH
Tema 1. [Ipenmer PaGora ¢
JUCLIUIIITUHBI YK-2 JIUTEPATYPOU,
«Ympasnenue npoekramun» | (MYK-2.1, MNOArOTOBKA K YcTHBIN
NYK-2.2) YCTHOMY orpoc,
1 1 ) ) orpocy, TECTHI,
[TK-6 TECTUPOBAHUIO, pelieHue
(AITK-6.1, [IOATOTOBKA K CUTYaIMOH
NIIK-6.2, pelIeHUI0 HBIX 33/1a4
HIIK -6.3) CUTYaIlMOHHBIX
3a1a4
Tema 2. Opranu3anroHHast PaGora ¢
CTPYKTypa yIpaBJICHUS YK-2 JUTEPATypo,
MPOEKTaMu (MYK-2.1, MMOATOTOBKA K VYcrHbIi
NYK-2.2) YCTHOMY orpoc,
1 1 ) ) onpocy, TECTHI,
[TK-6 TECTUPOBAHUIO, pereHue
(MTIK-6.1, NOATOTOBKAa K | CUTYallMOH
NIIK-6.2, pelIeHuto HBIX 3a/1a4
HUIIK -6.3) CUTYaLIMOHHBIX
3ama4
Paznen 2. Pa3pabotka
IPOEKTA
Tema 3. TIpouecchl Pabora ¢
YIIPaBICHUS IIPOCKTAMU YK-2 JIUTEPATYPOU,
(MYK-2.1, MOJrOTOBKA K YcTHbIM
NYK-2.2) YCTHOMY orpoc,
1 1 ) ) onpocy, TECTHI,
[TK-6 TECTUPOBAHUIO, pereHue
(UTIK-6.1, MOATOTOBKA K | CUTYallMOH
UIIK-6.2, pelIeHuto HBIX 3a1a4
HUIIK -6.3) CUTYaI[MOHHBIX
3a1a4




8

Kox KommaectBo gacos,
BBIJICTISIEMBIX Ha
KOMICTCHIMH, KOHTAaKTHYIO Kon-Bo
Haumenosanue pazzena, KOJ
pabory, qacoB Bunrr CP KonTpons
TCMBI MHJKATOpA 10 BUJaM y4eOHBIX CP
JOCTUKECHUS ST
KOMICTEHIIH [ Tp | Jlab
Tema 4. KanengapHoe Pabora ¢
IJIAHUPOBAHUE U YK-2 JUTEpaTypou,
KOHTPOJIb UCIIOJHEHUS (MYK-2.1, MOJrOTOBKA K YcrHbIi
MIPOEKTa NYK-2.2) YCTHOMY orpoc,
orpocy, TECTHI,
I1K-6 1 1 i TECTUPOBAHUIO, peleHune
(UTIK-6.1, MOATOTOBKA K | CUTYallMOH
UIIK-6.2, PEIICHUIO HBIX 3a1ay4
UIIK -6.3) CUTYaIlHOHHBIX
3a/1a4
Tema 5. DkcnepTusa Pa6ora c
IIPOEKTA YK-2 JUTEPATYPOH,
(MYK-2.1, IIOATOTOBKA K YcrHbIi
NYK-2.2) YCTHOMY OIpoc,
1 1 ) orpocy, TECTHI,
[1K-6 TECTUPOBAHUIO, pelieHue
(UIIK-6.1, IIOATOTOBKA K | CUTYallHOH
UIIK-6.2, PEIICHUIO HBIX 3a1ay4
UIIK -6.3) CUTYaIlHOHHBIX
3a/1a4y
Paznen 3. dyukuun
yIpaBIeHUS MPOEKTAMU
Tema 6. ®yHKUNOHAIbHAS Pa6ora c
MOJENb YIIPaBIECHUS YK-2 JIUTEPATYPOH,
MIPOEKTOM. (MYK-2.1, MOJrOTOBKA K YcTHbIi
NYK-2.2) YCTHOMY orpoc,
1 1 ) ) orpocy, TECTHI,
[1K-6 TECTUPOBAHUIO, pelieHne
(UIIK-6.1, IIOATOTOBKA K | CUTYallMOH
HIIK-6.2, PELICHUIO HBIX 3aJa4
UIIK -6.3) CUTYaIlHOHHBIX
3a/1a4
Tema 7. YnpaBnenue Pa6ora c
[IEPCOHAIOM B IIPOEKTE YK-2 JIUTEPATYPOH, y
(MYK-2.1, MHOATOTOBKA K CTHBIN
NYK-2.2) YCTHOMY orpoc,
1 1 ) ) orpocy, TECTHI,
[1K-6 TECTUPOBAHUIO, pelieHue
(UIIK-6.1, HOATrOTOBKA K CUTYaIMOH
HIIK-6.2, peLIeHUI0 HBIX 3a1a4
HIIK -6.3) CHTYaIlMOHHBIX
3ama4y
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KommaectBo gacos,

KOMHETOGI:{HHH BBIJICTISIEMBIX Ha
’ KOHTAaKTHYIO Koui-Bo
Haumenosanue pazzena, KOJ
TeMbL JHKaTOpa pabory, qacoB Bunrr CP KonTpons
10 BUJaM y4eOHBIX CP
JOCTUKECHUS ST
KOMICTEHIIH [ Tp | Jlab
Tema 8. Yrpasnenue Pabora ¢
pUCKaMU MPOEKTa YK-2 JUTEpaTypou,
(MYK-2.1, MHOJArOTOBKA K YcrHblii
NYK-2.2) YCTHOMY orpoc,
1 1 ) ) orpocy, TECTHI,
I1K-6 TECTUPOBAHUIO, peleHune
(UTIK-6.1, MOATOTOBKA K | CUTYallMOH
UIIK-6.2, PEIICHUIO HBIX 3a1ay4
UIIK -6.3) CUTYaIlHOHHBIX
3a/1a4
Tema 9. Ynpasnenue Pa6ora c
KOMMYHUKaUAMHU YK-2 JUTEPaTypOH,
MPOEKTA (MYK-2.1, MOATrOTOBKA K YcrHbIi
NYK-2.2) YCTHOMY OIpoc,
1 1 ) ) orpocy, TECTHI,
[1K-6 TECTUPOBAHUIO, pelieHue
(UIIK-6.1, IIOATOTOBKA K | CUTYallMOH
UIIK-6.2, PEIICHUIO HBIX 3a1ay4
UIIK -6.3) CUTYaIlHOHHBIX
3a/1a4y
Tema 10. Ynpasnenue Pa6ora c
CTOUMOCTBIO TIPOEKTA YK-2 JUTEpaTypou,
(MYK-2.1, MOJArOTOBKA K YcrHbIi
NVYK-2.2) YCTHOMY orpoc,
1 1 ) ) orpocy, TECTHI,
[1K-6 TECTUPOBAHUIO, pelieHne
(MIIK-6.1, MIOATOTOBKA K | CUTYallMOH
HIIK-6.2, PELICHUIO HBIX 3aJa4
UTIK -6.3) CUTYaIlHOHHBIX
3a/1a4
Tema 11. Yopasnenue Pa6ora c
pecypcaMu mpoeKTa YK-2 JIUTEPaTypou,
(MYK-2.1, MOArOTOBKA K YcerHbIH
NYK-2.2) YCTHOMY orpoc,
1 1 ) ) orpocy, TECTHI,
[1K-6 TECTUPOBAHUIO, pelieHue
(UTIK-6.1, IOJITOTOBKA K CUTYallHOH
HIIK-6.2, peLIeHUIO0 HBIX 3a1a4
HIIK -6.3) CHTYaIlMOHHBIX
3a/1a4
Pa3nen 4. IloacucreMnl
yIpaBIEHUS MPOCKTAMU
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KommaectBo gacos,

KOMHIG:{TOGI:{HHH BBIJICTISIEMBIX Ha
’ KOHTAaKTHYIO Koui-Bo
Haumenosanue pazzena, KOJ
TeMbL JHKaTOpa pabory, qacoB Bunrr CP KonTpons
10 BUJaM y4eOHBIX CP
JOCTUKECHUS ST
KOMICTEHIIH [ Tp | Jlab
Tema 12. [IpoekTHOE Pabora ¢
(bHMHaHCHPOBaHUE YK-2 JUTEPATYPOH,
(MYK-2.1, MHOJArOTOBKA K YcrHblii
NYK-2.2) YCTHOMY orpoc,
1 1 ) ) orpocy, TECTHI,
I1K-6 TECTUPOBAHUIO, peleHune
(UTIK-6.1, MOATOTOBKA K | CUTYallMOH
UIIK-6.2, PEIICHUIO HBIX 3a1ay4
UIIK -6.3) CUTYaIlHOHHBIX
3a/1a4
Tema 13. MapkeTusr Pa6ora c
IIPOEKTA YK-2 JUTEPATYPOH,
(MYK-2.1, IIOATOTOBKA K YcrHbIi
NYK-2.2) YCTHOMY OIpoc,
1 1 ) ) orpocy, TECTHI,
[1K-6 TECTUPOBAHUIO, pelieHue
(UIIK-6.1, IIOATOTOBKA K | CUTYallMOH
UIIK-6.2, PEIICHUIO HBIX 3a1ay4
UIIK -6.3) CUTYaIlHOHHBIX
3a/1a4y
Tema 14. MenemkMeHT Pabora c
Ka4yeCcTBa IIPOEKTOB YK-2 JIUTEPATYPOH,
(MYK-2.1, MOJArOTOBKA K YcrHbIi
NVYK-2.2) YCTHOMY orpoc,
2 1 ) ) orpocy, TECTHI,
[1K-6 TECTUPOBAHUIO, pelieHue
(MIIK-6.1, MIOATOTOBKA K | CUTYallMOH
HIIK-6.2, PELICHUIO HBIX 3aJa4
UTIK -6.3) CUTYaIlHOHHBIX
3a/1a4
Tema 15. Pa6ora c
HNuBecTuiMOHHBIE YK-2 JIUTEPATYPOH,
MIPOCKTHI (MYK-2.1, HOATOTOBKA K YcrHBIIT
NYK-2.2) YCTHOMY orpoc,
2 1 ) 5 orpocy, TECTHI,
[1K-6 TECTUPOBAHUIO, pelieHue
(UTIK-6.1, IOJITOTOBKA K CUTYallHOH
HIIK-6.2, peLIeHUIO0 HBIX 3a1a4
HIIK -6.3) CHTYaIlMOHHBIX
3a/1a4
O0o0maroree 3agaTue 2 3a4er ¢
OIICHKOU
BCEI'O YACOB: 17 17 - 2
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Paznen 1. Beenenue B ynpaBiieHUE IPOEKTAMH.

Tema 1. Ilpeamer qUCHMIUINHBI « Y IpAaBICHUE TPOEKTAMU» - 2 U.

Jlexuun — 1 4. Copnepsxanue: Llenu, 3anaun u cTpykrypa Kypca. Mctopus
ynpasieHus npoektamu. Cuctema cTaHIapToB B 00JaCTH yIPaBIEHU S IPOESKTAMH.
[Tpoekt, mporpamma. Knaccudukanus npoektoB. Llenmum m crparerum mpoekra.
CrpykTypbl mpoekTa. Tumbel W TOpUMEpPBl CTPYKTYPHBIX MOJEJIEH IIPOEKTa,
WCIIOJIB3YEMBIX B YIIPABICHUM NpoeKTaMu. Ilepexon K MpOEKTHOMY yHIpPaBJIEHUIO:
3amaud U dTansl pemeHus. JKu3HeHHBIH UK U (as3el npoekra. [IpobremaTtnka
YIPaBJIEHUs IPOECKTaMU.

[TpakTnyeckue 3ansaTusi— 1 u.

Bomnpocsr:

1. [IpuBeauTe OnpeAesieHUs MOHATUN «IIPOEKT», KYIPABICHUE MPOCKTAMM.

2. HazoBute 00s3aTebHBIE W JOMOJHUTEIBHBIE XapAKTEPUCTUKH TOHSITHS
«TPOEKTY.

3. [aiite kmaccuduKaIuio MpoeKTOB U MPUBEAUTE IPUMEPHI.

4. Kakue cxeMbl YIIpaBJeHUs! TPOCKTaMH BbI 3HAETE?

5. I[lepeuncnute MOACUCTEMBI YIIPABICHUS MPOEKTAMH.

Tema 2. OpranuzanioHHasi CTpyKTypa YIpaBJICHUs TPOEKTaMu - 2 9.

Jlexuuu — 1 4. Conepxanne: CTEMKXOJIIEPHl U OpraHU3alMOHHas CTPYKTypa
yrpaBieHusa npoekTtaMu. COCTaB CTEHMKXOJICPOB IMpOEKTa. MeHemkep MpoeKTa.
Komanga  mpoekra.  B3aumMOnelWcTBHE ~ yYaCTHUKOB  MNpOeKTa.  Buubl
OpPraHU3allMOHHBIX  CTPYKTYp: (GYHKUHMOHAJIbHAs, MPOEKTHAas, MaTpU4Hasl,
cmemanHas. MIx cpaBHUTeNbHAsE xapakTepucTuka. Opranuzanus oduca mpoeKTa.
[TonsiTHEe KpUTEpPHUEB ycnexa U Heynad MpoekTa. DakTopbl, BAUSIOIIME HA yCIEX U
Heynaun npoekrta. KoprnopatuBHas cucreMa ynpasieHHs npoekramu. Llemw,
CTPYKTYpa, 3Tambl pa3pabOTKU CUCTEMBbI YIIPaBJICHUS IPOEKTaMU B KOMIIAaHUH.

[TpakTnueckue 3anaTus— | 4.

Bompocsr:

1. HazoBuTeE CTPYKTYpHBIE KOMIIOHEHTBI OPTraHU3ALHH.

2. Kak onTuMm3amnus.  OpraHM3allMOHHON  CTPYKTYpbl  BIMsAET  Ha
3¢ HEKTUBHOCTH padOTHI MPEANPUATHS?

3. Kakue 3amaum pemarorcs B Mpolecce MPOESKTHPOBAHMSI OPICTPYKTYP
yIpaBJICHHUS?

4. HazoButre TpeOOBaHMS W TPUHIMIBIL, IOJOKEHHBIE B  OCHOBY
IIPOCKTUPOBAHUS OPTCTPYKTYP.

TeMbl OKIa10B:

1. Crelikxonaepbl NpoeKkTa pa3pabOTKH HUKEIEBOTO MECTOPOXKICHUS B
Boponexckoii o6nacTu.

2. OYHKIIMHM MEHEKepa MPOeKTa.

3. BzaumoieiicTBUE y4aCTHUKOB MTPOEKTA.
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4. OcoOCHHOCTH OpraHM3allMOHHBIX CTPYKTYp TmpoekTa. Opranuzamnus
oduca npoekra.

Paznen 2. PazpaboTtka mpoekra

Tema 3. IIpouecchl ynpaBieHus: IpoeKkTaMu - 2 4.

Jlexkumn — 1 4. Copepxanme: IloHATHE IIpoLIECCOB B  YIPABICHUU
npoektamu. OCHOBHBIE U BCLIOMOTaTeNIbHBIE MPOLIECCHI B YIIPABICHUH POEKTAMH.
[loHsiTHE WHULMALMKW, IUIAHUPOBAHUSA, BBINIOJHEHHS, KOHTPOJIA M 3aKPBITHUA
npoekta. Crparerusi NpeanpusiTUss Kak OCHOBa ueinenojaranus. OnpeneneHue
npoekra. OpraHu3anysi HNPOEKTHOTO KOJUIEKTHBA. OIpenenacHue CTPYKTYpBI
npoekTa. [InanupoBanue pecypcoB nmpoekra. OpraHu3anys BBIIIOJHEHUS MIPOEKTA.
KoopavHanus noaroToBKH U BBIITOJIHEHHS POEKTA.

[IpakTrueckue 3aHATUsA— | 4.

Bompocsr:

1. IlpuBenute ompeneneHuss MOHATHM  «IPOIECCOB B  YNpaBICHUU
IIPOECKTaMM».

2. OxapakTepu3yiTe OCHOBHBIE MPOIIECCHI B YIIPABICHUN IPOEKTAMU.

3. Kak npoucxoaut onpezeneHue menei npoexra?

4. Kak ¢popmupyercs unes npoexkra’?

TeMbl TOKIIAI0B:

1. Mopnenb NpUHATHUS PELICHH 110 YIIPABICHUIO MPOEKTAMHU.

2. Oco0eHHOCTH TOCTPOEHUSI CUCTEM YIpaBIeHUS MpoeKkTamMu Ha 6aze MS
Project.

Tema 4. KanenmnapHoe rmjiaHupoBaHUE U KOHTPOJIb UCIIOTHEHUS MPOEKTa - 2

Jlexunn — 1 4. Copepxanue: KaneHgapHoe IJIaHUPOBAHWE W OpraHU3aLUs
CUCTEMBI KOHTposisi Tmpoekta. IlociaenoBarenbHOCTh IIATOB  KAJIEHAAPHOTO
rianupoBanus. CTpyKTypHasi JAEKOMITO3UIUS paboT. Marpuiia OTBETCTBEHHOCTH.
Marpuna otyeTHOCTH. Bexu npoekra.

[TpakTnueckue 3ansaTusi— 1 4.

Bomnpocsr:

1. Ha3zoBuTE OCHOBHYIO LI€]1b KOHTPOJIS IPOEKTA.

2. [lepeuncnure NPUHLHUIBI TOCTPOEHUS 3PPEKTUBHOMN CHUCTEMBI KOHTPOJISL.
3. OxapakTepu3yiiTe OCHOBHBIE M BCTIOMOTATEJIbHbIE MPOLIECCHI KOHTPOJIS.
4. OnummTe METOIbl KOHTPOJIS (PaKTUYECKOTO BBHITTOJHEHUS MPOEKTA.

TeMbl JOKIIagO0B:

1. CereBas mojienb.

2. MeToa KpUTHYECKOTO My TH.

3. IIpuHIUIIBI TOCTPOCHMS CUCTEMBI KOHTPOJIA.
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Tema 5. DxcniepTusa npoekTa - 2 4.

Jlekuuu — 1 u. Copnepxanue: Pa3zpaboTka M 3KcnepTHh3a MPOEKTHOM
nokymeHTauuu. [lopsaoKk MpoBeAeHUsI 3KCHEPTHU3bl. DKCHEPTH3a CTPOUTEIbHBIX
poeKkToB. ['ocyaapcTBeHHas U 00IIECTBEHHAs IKOJIOTUYECKAs SKCIIEPTU3HI.

[IpakTrueckue 3ansTus— 1 4.

Bomnpocsr:

1. KakoBbI OTAMYHUS B 9KCIIEPTU3E MPOEKTOB, CBSI3aHHBIE C UX CHEIU(UKONI?

2. [1o ubeit uHUIIMATUBE MPOBOAUTCS DKCIEPTU3A IPOEKTOB?

3. B uém cx0CTBO U pa3inuune SKCHEePTU3bI IPATOCTPOUTENHHOTO U
MIPOMBIILJIEHHOTO MPOEKTOB?

TeMbl fOKIa10B:

1. DkcnepTH3a NPOEKTHOM JOKYMEHTALUU.

2. [Topsnox mpoBEACHNS SKCTIEPTH3HI.

3. DKcnepTr3a CTPOUTENBHBIX IPOEKTOB.

4. 'ocyapcTBeHHasi U OOLLIECTBEHHAS SKOJOTNYECKas SKCIIEPTU3BI.

Paznen 3. @ynkiuu ynpasieHus: MPOEKTAMHA

Tema 6. @yHKIMOHANbHAS MOJIEIb YIIPABICHUS IPOEKTOM - 2 4.

Jlekuumu — 1 4. Copepxanue. OyHKIMH YNPABICHUS MPOEKTAMMU:
ylpaBieHUEe HWHTErpaluel, ynpaBieHUE NIPEeIMETHOW 00JIacThlO, YIpaBlICHHUE
BPEMEHEM, YIIPABJIEHUE CTOMMOCTBIO, YIIPABIECHUE pHUCKaMH, YIPABJICHHE
KOMMYHUKALIMSIMU,  YIPABJICHHE YEJIOBEYECKMMHM PECYypCaMH, YIPaBICHUE
KaueCTBOM, YIIPABJIEHNE KOHTPAKTAMH U ITOCTAaBKaMH.

[TpakTrueckue 3ansTUs— 1 4.

Bompocsr:

1. B uém 3axntovarorcs QyHKIMHU YIIpaBICHUS TPOECKTOM?

2. KakoBa (pyHKIIMOHAIEHAS MOJIEh YIIPABICHUS TIPOEKTOM?

3. Paznnyarorcs mm GyHKIUM yrpaBieHus U QYHKIIUH YIPaBICHUS
IIPOEKTOM?

TeMmbl TOKIaA0B:

1. OueHka 4€HOB MPOEKTHOTO KOJUIEKTHBA.

2. Pa3penienne KOH(QIUKTOB B MPOSKTHOM KOJIJICKTUBE.
3. O6men nundopmareii B MpOEKTHOM KOJIJIEKTUBE.

Tema 7. YnpaBineHue MepcoHaIoOM B MPOEKTE - 2 Y.

Jlekuun — 1 4. Comepxanne: OpraHu3allMOHHOE IUIAHUPOBAHHUE IMPOECKTA.
[TonGop mnepconana. Pa3BuTue KOMaHIbl mpoekTa. MoTuBalMs YYaCTHUKOB
npoekta. Pacnpenenenune posiet B komanje. CylIHOCTh KaJApOBBIX MpoOOIeM
yopaBieHUusT TpoekTaMu. TpeboBaHMs K YJ€HaM MPOEKTHOTO KOJIJIEKTHBA.
CTpyKTypbl IPOEKTHOTO KOJUIEKTHBA. Pa3paboTka U TOKyMEHTHPOBaHHUE Ipoliecca
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opraHm3anvi  IMPOCKTHOTO  KOJUICKTHUBA. Crrim PYKOBOJACTBA IPOCKTHBIM
KOJUICKTHUBOM.

IIpakTrueckue 3anHaTus— 1 4.

Bormpocsr:

1. Ha3zoBuTe OCHOBHBIE MPOOJIEMBI YIIPABICHUS YEIOBEUECKUMU peCypcaMu
IIPOEKTA.

2. JlaifTe omnpezieieHue KOMaH Ibl.

3. [lepeuncante TUTIBI COBMECTHOM AEATEIHLHOCTH.

4. B uém cyTh ipobsieMbl pachOpMUPOBaHHSI KOMaH bl TPOEKTA.

Tembl TOKIIaI0B:

1. PamxupoBaHue ¥ OIIEHKAa PHUCKOB B 3aBUCUMOCTH OT BEpPOSTHOCTHU
HACTYIUICHUS PUCKA U CEPbE3HOCTU PUCKOBBIX MOCIIEICTBUM.

2. MeToibl pearupoBaHUs Ha PUCKH.

Tewma 8. YmpaBienue puckamu npoekTa - 2 4.

Jlekuiuu — 1 4y. Copepxkanue: MecTo ympaBiieHHs pUCKaMU B OOIIei
CTPYKTypE ympaBiieHUsI IpoekTaMu. [IoHATHE pHUCKa, OCHOBHBIE BHUJIBI PUCKOB
npoekTa. [Ipoueccel ynpasnenust puckamu. [Ipouecc mnaHupoBaHus yrnpaBiICHUS
puckamu. Ilpouecc umaentudukanuu puckoB. KadecTBeHHasl OIleHKa pHUCKa C
MTOMOIIBIO SKCITEPTHBIX OLEHOK.

[IpakTrueckue 3ansaTus — 1 u.

Bompocsr:

1. [lepeuncaure QakTopbl HEONPEACIEHHOCTH M pPHUCKAa B IMpolecce
IIPUHSTUS PELICHUN.

2. Packpoiite conepxaHue yrnpaplieHUs PUCKAMHU.

3. HazoBute 3x0HOMHYECKHUE pe3yTbTaThl pUCKA.

4. Kakue BU/Ibl OLICHKH PUCKOB BaM U3BECTHBI?

5. Kak wucnonb3oBaTh pacrnpeeieHue PUCKOB MEXAY YYaCTHUKAMHU
npoekTa’?

TeMbl 1OKJ1a/10B:
1. Cucrema cOopa u 00pabOTKH (HPaKTUUECKUX JTAHHBIX M0 TMPOEKTY.
2. DBOIIIOLIUS CHCTEM YIPABICHHUS KOMMYHUKAIMSIMU MIPOEKTA.

Tema 9. YnpaBineHue KOMMYHUKAITUSIMH MPOEKTA - 2 4.

Jlekuun — 1 4. Copepxanue: IlLmaHupoBaHME KOMMYHMKAIIMK TPOEKTA,
pacnpeneneHue  MPOCKTHOW  WHGOpMAIHK, TMPEACTaBIEHUE  OTYETHOCTH,
aAMUHUCTPATUBHOE 3aBepileHre. (OCHOBHBIE 3JIEMEHTbl KOMMYHHKAIIHOHHOTO
mpoiiecca. YCTaHOBIEHHUE OOpaTHOW CBs3u. Buubl OM3Hec — KOMMYHHKAIIWM.
OcoOEHHOCTH UCIOJIb30BAaHUSI PA3JIMYHBIX KaHATOB KoMMyHuKamuii. CeTtu
KOMMyHUKanuii. Meton mogoopa Hanbonee 3¢ (HEKTUBHBIX CPEICTB U TEXHOJIOTHIMA
KoMMYyHUKanuil. CocTaBlieHHE MJIaHa YIPABICHUS KOMMYHHUKAIUSIMU IPOEKTA.
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[IpakTrueckue 3ansaTus— 1 4.

Bormpocsr:

1. KakoBo 3HaueHME KOMMYHHKAIUd B pa3pabOTKe M OCYIIECTBICHUU
npoekTa?

2. Packpolite copepxaHue yrnpapieHuss KOMMYHUKAIUSIMU TPOEKTA.

3. Kak ocymiectBisieTcs MmiIaHUpOBaHNE KOMMYHHUKAIIUNA MTPOEKTa?

4. JlaitTe onpenenieHre oOpaTHOM CBA3H.

Tema 10. YnpaBneHue CTOMMOCTBIO POEKTA - 2 4.

Jlexunu — 1 4. Conepxanne: OCHOBHBIE IOHITHS YIPABICHHUS! CTOUMOCTBIO.
[TpoextHOE PpuHaHCcUpoBanue. Orpanndenus npoekta. CTpyKTypa 3aTpaT IpoeKTa.
Metonsl onenku 3arpar. llonsitue Oromxera mnpoekrta. CTpykTypa OrokeTa.
OcHoBbl OroxeTupoBanus. Pucku 3arpatr. CMeTHbIe pe3epBbl. KOHTpob 3aTpar
npoekTa. [IpaBuiia ouenku nporpecca. Buabl u MmeToasl 3aTpar npoekra. Meron
«OCBOEHHOTO o0Bemay. I[IporHosupoBanHue 3aTpar. MapKeTHHT MPOEKTAa.
OCHOBHBIE MAPKETHHTOBBIE CTPATETUH MTPOEKTa. BiusiHue BIOOpa MapKETUHTOBOM
CTpaTEruv Ha CTOMMOCTh ITPOEKTA.

IIpakTrueckue 3aHaTUsA— | 4.

Bompocsr:

1. MaiiTe onpenesnieHUe MOHATUAM «OIOHKET MPOEKTa» U «CMETa MPOEKTay.

2. UeM ompepenseTcs CTOMMOCTD MpoeKTa’?

3. [lepeuncaure TUOBI OIOHKETOB B 3aBHCHMOCTH OT CTaJWU KXU3HEHHOTO
LMKJIa TPOEKTa

4. B 4éM cyuIHOCTbh MPOTHO3UPOBAHUS 3aTpaT?

Tema 11. Yopasnenue pecypcamu nIpoekTa - 2 4.

Jlexkuuu — 1 4. Conepskanue: Pecypcel npoekta. [I[puHIIUMIIBI MIIaHUPOBAHUS
pPECYpPCOB MPOEKTA. YTPABICHHE 3aKyIKaMH PECYpPCOB. YTPaBICHUE MOCTABKaMHU.
VYnpasnenue 3anacamu. JIOTHCTUKA B yIIPABICHUN IPOCKTAMM.

[TpakTnueckue 3anaTusi— | 4.

Bompocsr:

1. [lepeunciute BUIbI pECYPCOB MPOEKTA.

2. [lepeuncnute OCHOBHBIE 33/1a4M YIPABIICHUS PECYPCaMU MTPOEKTA.
3. UeM oTIM4aroTCs 3aKyNKU OT MOCTABOK?

4. JlaiiTe onpeiesieHUE MOHITHIO «yTIPaBICHUE 3arlacaMm)

TeMsbl 1OKJ1a/10B:

1. YnpaBienue MatepuaabHbBIMUA pECypcaMu MPOEKTA.
2. YTpaBieHUE YeI0OBEYECKUMH PECYPCaMHU MTPOCKTA.
3. TaliM-MEHEKMEHT B yIPABJICHUN MTPOCKTAMHU.
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Pasnen 4. Iloacucremsl ynpaBiaeHUs IPOEKTAMU

Tema 12. IlpoekTHOe hMHAHCUpOBaHUE - 2 Y.

Jlekuuu — 1 4. Conmepxanue: VCTOUYHMKM M OpraHU3ANMOHHBIE (POPMBI
¢buHaHcupoBaHusi MpoekToB. OpraHuzanus MNPOEKTHOrO (UHAHCUPOBAHMUS.
OcoOeHHOCTH cuCTeMbl TIpOeKTHOro (¢uHaHcupoBaHus. [IpeumyniecTBa
HEJI0OCTATKU MPOEKTHOTO (PMHAHCUPOBAHUSI.

[Ipaktruueckue 3ansaTus— 1 4.

Bomnpocsr:

1. KakoBbI HICTOYHUKH (PHHAHCUPOBAHUS IIPOEKTOB?

2. Kakue cymecTByIOT criocoObl ¥ POPMBI IPOEKTHOTO (PMHAHCUPOBAHHUS?

3.B uém 3akmodaroTcs mMpeuMyIiecTBa M HEAOCTAaTKM  MPOEKTHOTO
dbuHaHcupoBaHus?

4. B uéM 3aKI04aroTCsl OCOOCHHOCTH COIJIAIIEHMs O paszfelie MpOIyKIUU
KaK c1oco0a MpoeKTHOro (puHaHCUPOBaHUsA?

Tema 13. MapkeTuHr npoekra - 2 u.

Jlekuun — 1 4. Copepxkanue: CoBpeMeHHas KOHIICHIIUS MapKETUHTa B
yOpaBJIeHUH TMpoeKkTamMu. Pa3paboTka MapKeTMHTOBOM CTpaTerdyd ITPOCKTa.
[Iporpamma MapKeTHHIa MpoeKTa. broKeT MapKEeTUHTa ITPOEKTA.

[IpakTrueckue 3ansaTHI— | 4.

Bomnpocsr:

1. Yro noHnmMaeTcs nojJ «MapKeTHHIOM IPOEKTa»?

2. [lepeuncnure d>IeMEHTHl COBPEMEHHOW KOHIICTIIMM MAapKEeTWHTa B
yIPaBICHUH MPOESKTAMH.

3. B uém cyTh pa3zpaboTku MapKETHHTOBOM CTpAaTEeTUH MpOeKTa?

4. HazoBuTE€ OCHOBHBIE CTaTbU JIOXOJOB U pPaCXOJOB B MApPKETHHIE
IIPOEKTOB.

Tema 14. MeHeKMEHT KauecTBa MPOEKTOB — 3 4.
Jlekuunu — 2 4. Coxepxkanue: Peanuzanmsi MapKeTHHra IpPOEKTa.
VYpaBiieHHEe MapKETUHTOM B paMKaxX yIPaBJICHUS MPOEKTOM.

[TpakTuyeckue 3anaTusi— 1 4.

Bomnpocsr:

1. PackpoiiTe OCHOBHBIE MTOJIOKEHUS KOHIETIINN YITPABICHHS KaYE€CTBOM.

2. OnummTe CTPYKTYpY MEHEKMEHTa KauecTBa B paMKaxX YIpPaBJICHUS
IPOEKTaMHU.

3. [lepeuncaure paboOThl MO MOJATOTOBKE M TPOBEICHHUIO CEPTU(PUKAIIU
OPOAYKIIMH MTPOEKTA.

4. Ha3oBUTE€ OCHOBHBIE HWHCTPYMEHTBI KOHTPOJISi KadecTBa MPOTYKIUH
IPOEKTa U HANPABJICHUSI UX HCIIOIb30BAHMS.
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Tema 15. lHBeCTULIMOHHBIE MPOEKTHI - D Y.
Jlekuuu — 2 4. Coneprxkanue: THBECTUITMOHHBIA NPOEKT. [[pUHIMIIBI OIIEHKH

3(1)(1)CKTI/IBHOCTI/I HMHBCCTHIIMOHHOI'O

ITPOCKTA.

Ilokazarenu

a3 pekTUBHOCTH

HHBCCTUIIMOHHOT'O IIPOCKTA. Ol_IeHKa 3(1)(1)CKTI/IBHOCTI/I HHBCCTUIIUOHHOT'O ITPOCKTA.
I/ICXOIIHI)IEE JaHHBIC OJIsA pacqéTa B(i)(l)eKTI/IBHOCTI/I HMHBCCTUIIMOHHOT'O ITPOCKTA.

HpaKTI/ILIGCKI/IG 3aHATHS— | 4.

Bomnpocsr:

1. Yto Takoe «3((HpeKTHBHOCTH MHBECTUIIMOHHBIX TPOEKTOB»?
2. YTo TaKkoe «JIEHEKHBIE MTOTOKU MPOEKTa»?

3. [IpuBeaute mepeueHb HUCXOAHOW HWH(MOpPMALUH,

a”anm3a 3¢ (HEKTUBHOCTHU MPOEKTA.

HEO0OXOIUMOM

JJI

4.2.2. ConepxkaHnue AUCIUIUIMHBI (MOJyJis) MO 3a04HOU dopme

oOyJeHus
Kox KonuuecTtBo yacos,
KOMIIETEHIIM|  BBIIEISIEMbIX Ha Kon-
U, KOJI KOHTaKTHYIO
HaumenoBanue paznena, BO
MHJIUKaTOpa pabory, Bunsr CP Kontposnb
TEMBI 4acoB
JOCTHIKCHMSI| TI0 BUIAM Y4eOHBIX CP
KOMIIETCHIIN 3aHSTUN
" JI IIp | JIaG
Pa3zzgen 1. BBenenue B
yIIPaBJICHUE MPOCKTAMH
Tema 1. IIpeamer Pabora ¢
JUCLIUILIUHBI YK-2 JIUTEPATYPOH,
«YmpaBiieHue (MYK-2.1, MOATOTOBKA K .
YcTHBIH onpoc,
MIPOCKTaMM» NYK-2.2) YCTHOMY
OIIDOC TECTHI,
1 1 - 2 pocy, pelieHue
[TK-6 TECTUPOBAHMIO, | ' W o

(WITK-6.1, MOATOTOBKA K y3g .

NIIK-6.2, pelIeHuto A

HUIIK -6.3) CUTYaLIMOHHBIX

3a/1a4

Tema 2. PaGora c
OpranuzanyvoHHas YK-2 JUTEPaTypo,

KTypa a NYK-2.1 Ka K .
CTPYKTypa yIpaBICHUS ny , MO/AITOTOB VeTHbIi ompoc,
IPOCKTaMHU NYK-2.2) YCTHOMY

OIIDOC TECTHI,
1 1 - 2 pocy, pelieHue
[1K-6 TECTUPOBAHMIO, | '\ o
(1ITK-6.1, MOATOTOBKA K ygg .
HIIK-6.2, pelIeHuIo A
HUIIK -6.3) CUTYaI[MOHHBIX
3a/1a4
Paznen 2. Pa3pabotka
IPOEKTa
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Kopx KonuuectBo yacos,
KOMIICTCHIIM|  BBIAEISEMBIX Ha Kon-
U, KOJ| KOHTaKTHYIO
HaumenoBanue pasnena, BO
TeMbL WHIUKATOpa pabory, HACOB Bunsr CP KonTtpons
JOCTHXKEHHUSI| 110 BUJAM y‘ls6HBIX CP
KOMIIETEHIIH 3aHATUI
u JI IIp | JIab
Tema 3. IIpouecchs Pabora ¢
YIpaBJICHUS TPOCKTAMHU YK-2 JUTEPaTypo,
(MYK-2.1, MHOJArOTOBKA K Ve THBLH ONDOC
NYK-2.2) YCTHOMY poc,
onpocy, TECTHI,
I1K-6 i i i 2 TECTUPOBAHUIO, pettietme
(1ITK-6.1, MOJTOTOBKA K CHTYalMOHHBIX
UIIK-6.2, PEIICHUIO safad
UIIK -6.3) CUTYallMOHHBIX
3ajga4
Tema 4. Kanennapnoe Pa6ora c
IJIAHUPOBAHUE U YK-2 JUTEPATYPOH,
KOHTPOJIb UCIIOJTHEHUS (MYK-2.1, IIOATOTOBKA K .
YcTHBIN onpoc,
IIPOEKTa NYK-2.2) YCTHOMY
onpocy, TECTHI,
[1K-6 i i ) 2 TECTUPOBAHUIO, PELICHHE
(UIIK-6.1, MOJTOTOBKA K CHTYalMOHHBIX
UIIK-6.2, PEIICHUIO 3afad
UIIK -6.3) CUTYaIlMOHHBIX
3ajgad
Tema 5. Dkcneptusa Pa6ora c
IIPOEKTa YK-2 JIUTEPATYPOH,
(MYK-2.1, MHOJArOTOBKA K Ve THBLH OMDOC
NYK-2.2) YCTHOMY poc,
onpocy, TECTHI,
[1K-6 i i ) 2 TECTUPOBAHUIO, PeLLIetHe
(UTIK-6.1, OJTOTOBKA K CHTYalMOHHBIX
NIIK-6.2, PELICHUIO sanat
UTIK -6.3) CUTYaIlHOHHBIX
3a1a4
Paznen 3. ®dyukuun
yIpaBJIEHUS] IPOESKTAMHU
Tema 6. yHKUHMOHAIbHAS Pa6ora c
MOJENb YIIPABICHUS YK-2 JIUTEPATYPOH,
MIPOEKTOM. (MYK-2.1, MOATOTOBKA K .
YceTHBIH onpoc,
NYK-2.2) YCTHOMY
onpocy. TECTHI,
[1K-6 i i ) 2 TECTUPOBAHUIO, petetie
(UITK-6.1, MHOATOTOBKA K CHTYalMOHHBIX
NIIK-6.2, pelLIeHUI0 sanat
HIIK -6.3) CHTYaIlMOHHBIX

3aga4
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Kopx KonuuectBo yacos,
KOMIIETEHIIM| BBIJIEIAEMBIX HA Kon-
HaunmenoBanue paznena H, Ko KOHTAKTHYIO BO
> |uHIUKaTOpa pabory, Bunsr CP KonTtpons
TEMBI 4acoB
JTOCTIDKEHUSI| 10 BUJIaM Y4eOHbIX CP
KOMIIETCHIIN 3aHATHHN
u JI IIp | JIab
Tema 7. Yrpasnenue Pabora ¢
MEPCOHAJIOM B MTPOEKTE YK-2 JUTEPaTypo,
(MYK-2.1, MHOJArOTOBKA K Ve THBLH ONDOC
NYK-2.2) YCTHOMY poc,
onpocy, TECTHI,
I1K-6 i i i 2 TECTUPOBAHUIO, petiietue
(1ITK-6.1, MOJTOTOBKA K CHTYalMOHHBIX
UIIK-6.2, PEIICHUIO safad
UIIK -6.3) CUTYallMOHHBIX
3aja4
Tema 8. Ynpasnenue Pa6ora c
pUCKaMU MPOEKTa YK-2 JUTEPATYPOH,
(MYK-2.1, MOJArOTOBKA K Ve THbLH OMbOC
NYK-2.2) YCTHOMY poc,
onpocy, TECTHI,
[1K-6 i i ) 2 TECTUPOBAHUIO, PELICHHE
(UIIK-6.1, MOJTOTOBKA K CHTYalMOHHBIX
UIIK-6.2, PEIICHUIO 3afad
UIIK -6.3) CUTYaIlMOHHBIX
3aja4
Tema 9. Ynpasnenue Pa6ora c
KOMMYHUKaIUIMU YK-2 JIUTEPATYPOH,
IpOeKTa (MYK-2.1, MOJATOTOBKA K .
YcTHBIH onpoc,
NYK-2.2) YCTHOMY
onpocy, TECTHI,
[1K-6 i i ) 2 TECTUPOBAHUIO, PeLLIetHe
(UTIK-6.1, OJTOTOBKA K CHTYalMOHHBIX
NIIK-6.2, PELICHUIO sanat
UTIK -6.3) CUTYaIlHOHHBIX
3a1a4
Tema 10. Ynpasnenue Pa6ora c
CTOMMOCTBIO IIPOEKTA YK-2 JUTEPATYPOH,
(MYK-2.1, MMOArOTOBKA K V CTHLL OO
NYK-2.2) YCTHOMY poc,
onpocy, TECTHI,
[1K-6 i i ) 2 TECTUPOBAHUIO, petetie
(UTIK-6.1, MOArOTOBKA K CHTyaIMOHHBIX
NIIK-6.2, peLIeHUI0 sanat
HIIK -6.3) CHTYaIlMOHHBIX

3agaq
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Kopx KonuuectBo yacos,
KOMIIETEHIIM| BBIJIEIAEMBIX HA Kon-
HaunmenoBanue paznena, H, Ko KOHTAKTHYIO BO
TeMbL WHIUKATOpa pabory, HACOB Bunsr CP KonTtpons
JTOCTIDKEHUSI| 10 BUJIaM Y4eOHbIX CP
KOMIIETCHIIN 3aHATHHN
u JI IIp | JIab
Tema 11. Yopasnenue Pabora ¢
pecypcaMu MpoeKTa YK-2 JUTEPaTypo,
(MYK-2.1, MHOJArOTOBKA K Ve THBLH ONDOC
NYK-2.2) YCTHOMY poc,
onpocy, TECTHI,
I1K-6 i i i 2 TECTUPOBAHUIO, petiietue
(1ITK-6.1, MOJTOTOBKA K CHTYalMOHHBIX
UIIK-6.2, PEIICHUIO safad
UIIK -6.3) CUTYallMOHHBIX
3aja4
Pasnen 4. IloncucreMsr
yIpaBIeHUS IPOEKTaMU
Tema 12. [TpoexkTHOE Pa6ora c
(duHaHCHUpOBaHME YK-2 JIUTEpPaTypOH,
(MYK-2.1, MOJArOTOBKA K Ve THbLH OMDOC
NYK-2.2) YCTHOMY poc,
onpocy, TECTHI,
I1K-6 i i i 2 TECTUPOBAHUIO, petiietme
(UTIK-6.1, OJTOTOBKA K CHTYalHOHHBIX
UIIK-6.2, PEIICHUIO 3afad
UIIK -6.3) CUTYaIlHOHHBIX
3a/a4
Tema 13. MapkeTunr Pa6ora c
IIPOEKTa YK-2 JIUTEPATYPOH,
(MYK-2.1, MHOJArOTOBKA K Ve THBLH OMDOC
NYK-2.2) YCTHOMY poc,
onpocy, TECTHI,
[1K-6 i i ) 2 TECTUPOBAHUIO, DeLIEHHe
(UTIK-6.1, MHOJTOTOBKA K CHTYalMOHHBIX
NIIK-6.2, PELICHUIO aat
UIIK -6.3) CUTYaIlHOHHBIX
3a1aq
Tema 14. MenekMeHT Pabora ¢
Ka4yeCcTBa [IPOEKTOB YK-2 JIUTEPATYPOH,
(MYK-2.1, MOArOTOBKA K Y eTHbL Omboc
NYK-2.2) YCTHOMY poc,
onpocy, TECTHI,
[1K-6 i i ) ! TECTUPOBAHUIO, petetie
(UITK-6.1, MHOATOTOBKA K CHTYalMOHHBIX
NIIK-6.2, pelLIeHUI0 sanat
HIIK -6.3) CHTYaIlMOHHBIX

3aga4
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Kopx KonuuectBo yacos,
KOMIIETCHIIM|  BBIIETSIEMbIX HA Kon-
U, KO KOHTaKTHYIO
HaumenoBanue pa3zzena, BO
WHIUKATOpa pabory, Bunsr CP KonTtpons
TEMBI 4acoB
JOCTHIKCHMSI| T10 BUIAM Y4€OHBIX CP
KOMIIETCHIIN 3aHATHHN
u JI IIp | JIab
Tema 15. Pa6ora c
NHBecTUIIMOHHBIE YK-2 JUTEPaTypo,
MIPOEKTHI (MYK-2.1, MOATOTOBKA K .
YceTHBIN onpoc,
NYK-2.2) YCTHOMY
onpocy TECTHI,
- - - 1 ’ ELICHUE
I1K-6 TECTUPOBAHUIO, CHTp N
(1ITK-6.1, MOJITOTOBKA K y3: .
UIIK-6.2, PEIICHUIO a
UIIK -6.3) CUTYallMOHHBIX
3aja4
BCEI'O HACOB: 2 2 - 28

Paznen 1. BBenenue B ynpaBiieHue mpoekTamu — 8 4.

Tema 1. [IpeameT nucHUIUINHBI « Y IpaBICHUE NPOEKTaMW» - 4 4.

Jlexuun — 1 4. Copepxanue: Llenu, 3amaum u cTpykrypa Kypca. Mcropus
yhnpaBieHus npoekramu. CucrteMa CTaHIapTOB B 00JIaCTH YIIPABIEHUS TPOCKTaMHU.
[Ipoekt, mporpamma. Knaccudukanuss npoektoB. Llenm u cTpareruu mnpoekxra.
CtpykTypbl mpoekTa. Tumbl W TpUMEpPbl CTPYKTYPHBIX MOJEIEel MpPOEeKTa,
HCIIOJIb3YEMBbIX B YNPaBIEHUU MpoekTaMu. llepexoa K MpOeKTHOMY YIpaBIEHUIO:
3alayu W Tansl pemieHus. JKu3HeHHbIM UK U (a3el npoekrta. [Ipobnemarrka
YIPABJICHUS POEKTAMH.

[TpakTnueckue 3ansaTus— | 4.

Bormpocsr:

1. ITpuBeauTe onpeneneHus MOHATUN «IIPOEKT», KYIPABICHHUE IPOEKTAMMU.

2. HazoBute 00s13aTeNIbHbIE U JOIMOJHUTENIbHBIE XapaKTEPUCTUKU MOHATHUS
«IIPOEKT».

3. laiiTe kmacCU(pUKAIUIO TPOSKTOB U MPUBEIUTE MIPUMEPHI.

4. Kakue cxeMbl yrpaBieHHUs! IPOEKTAMH Bbl 3HaeTe?

5. [lepeuncnure NoCUCTEMBI YIIPABICHUS IPOECKTAMH.

Tema 2. OpranusanioHHasi CTpyKTypa YIpaBJICHUs IPOEKTaMu - 4 4.

Jlexunn — 1 4. Coneprkanne: CTEHKXONIEPBl U OPraHU3allMOHHAsL CTPYKTYpa
ynpasieHus: npoektamu. CocTaB CTEHKXOJIAEPOB NpoeKTa. MeHemkep MpoeKTa.
Komanna  mpoekra.  B3ammonencrBue  y4aCTHUKOB — NIIpOeKTa.  Buasl
OpPraHU3allMOHHBIX  CTPYKTYp: (yHKUMOHalbHAs, MpPOEKTHas, MaTpUyHasi,
cMmemanHas. MIx cpaBHuTeNbHas Xapakrepuctuka. Opranuzanusi oduca MpoexTa.
[lonATHE KpUTEpHUEB yclexa U Heyaad IpoeKkTa. DaKkTopshl, BIUAIOLIIME HA YCIIEX U
Heyaauu  npoekrta. KopmnopatuBHas cucrema ynpasieHus Npoekramu. llenw,
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CTPYKTYpa, 3TaIbl pa3pad0TKU CUCTEMBI YIIPABJICHUS TPOCKTAMHU B KOMITAHUH.

[IpakTuueckue 3aHsATUs— 1 4.

Bormpocsr:

1. HazoBuTe CTPYKTYpHBIE KOMIIOHEHTHI OPraHU3allUH.

2. Kak ontuMuzanus  OpraHM3allMOHHOM  CTPYKTYphl  BIMSIET Ha
3 PEeKTUBHOCTH PAOOTHI IPEATIPUATHS?

3. Kakue 3amaum pemraroTcsi B TPOIECCE MPOEKTUPOBAHUS OPTCTPYKTYP
YIPABJICHUS?

4. HazoBure TpeOOBaHWS W TPHUHIUIBI, TIOJOKEHHBIE B OCHOBY
MIPOCKTUPOBAHUS OPTCTPYKTYP.

TeMbl TOKIIAI0B:

1. Creiikxonmepsl MpPOeKTa pa3pabOTKM HUKEIEBOTO MECTOPOXKICHUS B
Boponexckoii o61acTu.

2. OYHKIIUY MEHEJKepa MPOEKTa.

3. BzaumoeiicTBrue yuacTHUKOB MPOEKTA.

4. OcoOEHHOCTH OpraHU3AIMOHHBIX CTPYKTYp TMpoekTa. Opranuzanus
oduca npoekra.

Pa3pnen 2. Pazpabotka npoekra — 64.

Tewma 3. TIporecch! ympaBieHus MPOEeKTaMu - 2 .

Conepxanue: [IoHsTHE TpOLIECCOB B yIIpaBICHUH NpoeKTamu. OCHOBHBIE U
BCIIOMOTATEJIbHBIE IIPOLIECCHl B YINPABICHUM NpOEKTaMH. lloHsATHE MHMIMANWH,
IUTAHUPOBAHHUSI, BBINOJIHEHMS, KOHTPOJII M 3akpbiTusad mnpoekra.  Crparerus
NpEeANpUsATAa KaK OCHOBA Hesnenonaradusa. Onpexnenenne npoekra. Opranu3anus
IIPOEKTHOTO KOJUIeKTHBA. OrpenesieHne CTpyKTypbl Ipoekra. [lmanupoBanue
pecypcoB npoekra. OpraHuzanys BBIIOJHEHUS IPOEKTA. Koopannanus
IIOATOTOBKY U BBIITOJIHEHUS ITPOEKTA.

Tema 4. KanenmpapHoe rmjiaHupoBaHUE U KOHTPOJIb UCIIOTHEHUS TTPOCKTA - 2
q.

Conepxanue: KalleHmapHO€ TUIAHUPOBAHWE W OpPraHW3alUsl CHUCTEMBI
KOHTPOJISL MpoekTa. [locnenoBaTeNbHOCTh IAroB KaJeHAAPHOTO IIaHUPOBAHUS.
CrpykTypHas JekoMno3ulus paboT. MaTpuna oOTBeTCTBEHHOCTU. MaTtpuna
OTYETHOCTU. Bexu nmpoekra.

Tema 5. DkcnepTusa npoexra - 2 4.

Conepxxanue: Pa3paboTka M 3KcnepTusza IPOEKTHONH JOKyMEHTAIUH.
[lopsimok mpoBeleHHs SKCIEPTU3bl. OKCIEpTU3a CTPOUTEIBHBIX IMPOEKTOB.
['ocynapcTBeHHas M 001IECTBEHHAs SKOJIOTUYeCKas SKCIIEPTU3HIL.
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Pa3zpnen 3. ®yHkuuu ynpasieHus NpoeKTaMu- 12 4.

Tema 6. OyHKIIMOHATBHAS MOJIENb YIIPABICHUS IPOSKTOM - 2 Y.

Conepxanue:  DyHKIIMM  yNOpaBlICeHUS  MPOEKTaMH:  YIIpPaBICHUE
WHTErpalliel, ympaplieHWe NPEeIMETHONM O00JacThlo, YIPaBIECHUE BPEMEHEM,
yIpaBJICHHE CTOMMOCTBIO, YIIPABJICHUE PUCKaMU, YIPaBIEHNE KOMMYHUKAIUSIMHU,
yIpaBJICHHE YEJIOBEYECKUMH PECcypcaMM, YNpPaBICHUE KaueCTBOM, YIPaBICHUE
KOHTPAKTaMH U MOCTABKaAMH.

Tema 7. YrpasiieHHE IEPCOHAIOM B ITPOEKTE - 2 Y.

Conepxanne: OpraHu3zallMOHHOE TUTAHWpOBaHWE TpoekTa. [logbop
nepcoHana. Pa3BuTue KomaHabl MpoekTa. MoTHBanmusi YYaCTHHKOB IPOEKTA.
Pacnpenenenue posneil B koManje. CyIIHOCTh KaJApOBBIX IPOOJIEM YIpPABICHHS
npoektaMu. TpeOoBaHUS K UWIE€HAM MPOEKTHOro KOJeKTuBa.  CTpyKTyphl
IPOEKTHOTO  KoJulekTuBa. Pa3paboTka W JOKYMEHTHUpOBaHUE Ipolecca
OpraHM3alMd TPOEKTHOro KoJulekThBa. CTWIM PYKOBOJACTBA HPOEKTHBIM
KOJUIEKTUBOM.

Tewma 8. YmpaBienue puckamu npoekra - 2 4.

Conepxanue: Mecto ymOpaBieHHs pHUCKaMU B OOIIEH  CTPYKType
yIpaBiieHus MpoekTtamu. [loHsATHE pHCKAa, OCHOBHBIE BHUJBI PHUCKOB MPOECKTA.
[Ipoueccel ynpasnenus puckamu. IIporecc miaHupoBanust ynpaBieHUs PUCKAMMU.
[Iponiecc uaeHtTudukanuu puckoB. KadecTBeHHas OlIEHKAa pHUCKA C MOMOUIBIO
AKCIEPTHBIX OIEHOK.

Tema 9. YnpaBneHne KOMMYyHHUKAIMSIMH TTPOEKTA - 2 4.

Copepxanue: IlnaHupoBaHne KOMMYHHKAIMil MpPOEKTa, paclpeaeicHue
MPOEKTHOM WHGOPMAIMK, TPEACTABICHHE OTYETHOCTH, aIMUHUCTPATUBHOE
3aBepuieHHe.  OCHOBHBIE  3JIEMEHTHl ~ KOMMYHHUKAlIMOHHOTO  IpoLiecca.
YcranoBieHue oopatHod cBs3u. Buaesl OuzHec — koMMyHuKanuii. OcoOeHHOCTH
WCIIOJIb30BAHUSL PA3NIMYHBIX KaHAJIOB KOMMyHUKanui. CeTh KOMMYHHUKAIUH.
Meton non6opa Hanbosee 3HPEKTUBHBIX CPEACTB U TEXHOJIOTHH KOMMYHUKAITUH.
CocraBneHue TuIaHa ynpaBieHUs] KOMMYHUKAIUSIME IMPOEKTA.

Tema 10. YnpapieHue cTOUMOCTBIO TPOEKTA - 2 Y.

Conepxanue: OCHOBHBIE TOHSTHS YOPaBJIEHUS CTOMMOCTBIO. [IpoekTHoe
¢bunancupoBanue. Orpannyenusi npoekrta. CTpyKTypa 3arpaT mpoekTa. MeTobl
oueHku 3atpar. llonstue Oromxera mnpoekrta. CTpykrypa Oromxera. OCHOBBI
oromkerupoBanus. Pucku 3arpat. CmeTHble pe3epBbl. KOHTpOIb 3aTpaT MpoeKTa.
[IpaBuna oneHku mnporpecca. Buasl um  meTomsl 3arpaT nOpoekra. Meron
«OCBOGHHOro o0beMay». IlporHosupoBanue 3aTpar. MapKeTHHT MPOEKTa.
OCHOBHBIE MAapKETUHTOBBIE CTPATErHH NMpoeKTa. BinsHue BpIOOpa MapKeTHHTOBOM
CTpPaTEruv Ha CTOMMOCTB IIPOEKTA.
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Tema 11. Ynpasienue pecypcaMu poekTa - 2 4.

Copepxanue: Pecypcel mnpoekrta. [IpuHIMNBI MJIAHUPOBAHUS PECYPCOB
OpoeKTa. YIpaBl€HUE 3aKylKaMHd pEecypcoB. YIpaBJICHHE IIOCTABKaMHU.
VYpasnenue 3anacamy. JIorucTuka B ynpaBiaeHUU IPOEKTAMM.

Paznen 4. [Toacuctemsl ynpaBieHus IpoeKTaMu- 6 4.

Tema 12. [IpoextHOE PuHAHCHpPOBaHME - 2 U.

Copepxanne: VcTouHMKH M OpraHU3allMOHHBIE (DOPMBI (PUHAHCHUPOBAHHUS
npoekToB. Opranuzaius MpoekTHoro ¢uHaHcupoBaHus. OCOOEHHOCTH CHUCTEMBI
npoeKkTHOro (uHaHcupoBaHus. [IpeumyiecTBa MW HEIOCTATKH MPOEKTHOTO
(MHaHCHPOBaHUS.

Tema 13. MapkeTuHr npoekra - 2 u.

Conepxanue: CoBpeMeHHasi KOHIENIMA MapKETUHra B YIPaBICHUU
npoektamu. Pa3paboTka MapKeTHMHroBOW cTpareruu Impoekra. I[Iporpamma
MapKeTUHTa NPOeKTa. BIoIKeT MapKeTUHIa POEKTA.

Tema 14. MeHeKMEHT KauecTBa MPOEKTOB — 1 4.
Conepxanue: Peanuzaiusi MapKETHUHTa IPOEKTA. Y IPABICHUE MAPKETUHIOM
B paMKax YIpaBJICHUS TPOCKTOM.

Tewma 15. luBecTULIMOHHBIE MPOEKTHI - 1 4.

Conepxanue: uBecTUiMoHHbIN IIPOEKT. [TpuHUMIIBL OLICHKHU
3¢ ()EKTUBHOCTH HWHBECTHULIMOHHOTO Tmpoekrta. [lokazaTenu 5>¢¢deKTUBHOCTH
MHBECTULIMOHHOTO npoekTa. Onenka 3((eKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTA.
Hcxonnsle nannble 11t pacuéra 3(p(peKTUBHOCTH MHBECTULIMOHHOTO IIPOEKTA.
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4.2.3. ConepxaHre MUCHIUTUIMHBI (MOMYJsS) TIO OYHO-3a09HOU (hopme

oOyueHus

KommuectBo qacoB,

Kon BBIJICTISIEMBIX Ha
KOMICTCHIMH, KOHTAaKTHYIO Kon-Bo
HaumenoBanue paznena, KOZ
TeMLL MHLTKATODA pabory, qacoB Bunsr CP KonTponb
& p 0 BUJaM y4eOHBIX CP
TOCTUKCHUS ST
KOMNETEHIMA [— Tip | Jia6
Pa3nen 1. Beenenue B
yIpaBICHUE MPOCKTAMH
Tewma 1. [Ipeamer PaGora ¢
JUCLIUIIIUHBI YK-2 JIUTEPATYPOH,
«Ympasnenue npoekramun» | (MYK-2.1, IIOArOTOBKA K VYcerHbiit
NYK-2.2) YCTHOMY orpoc,
1 1 ) ) orpocy, TECTHI,
[TK-6 TECTUPOBAHUIO, petieHue
(1ITK-6.1, [IOATOTOBKA K CUTYaIMOH
NIIK-6.2, pelIeHUI0 HBIX 33/1a4
HIIK -6.3) CUTYaIlMOHHBIX
3a/1a4
Tewma 2. OpranuzanoHHas PaGora ¢
CTPYKTypa yIpaBJICHUS YK-2 JUTEPaTypo,
MPOEKTaMu (MYK-2.1, IMOATOTOBKA K VYcrHbIi
NYK-2.2) YCTHOMY orpoc,
1 1 ) ) onpocy, TECTHI,
[TK-6 TECTUPOBAHUIO, perieHue
(UIIK-6.1, MOATOTOBKA K | CUTYallMOH
NIIK-6.2, pelIeHuto HBIX 3a/1a4
HUIIK -6.3) CUTYaLIMOHHBIX
3a/1a4
Paznen 2. Pa3pabotka
IPOEKTA
Tema 3. TIpouecchl Pabora ¢
YIIPaBJICHUS IIPOCKTAMU YK-2 JIUTEPATYPOU,
(MYK-2.1, MOJrOTOBKA K YcTHbIM
NYK-2.2) YCTHOMY orpoc,
1 1 ) ) onpocy, TECTHI,
I1K-6 TECTUPOBAHUIO, pereHue
(UIIK-6.1, MOATOTOBKA K | CUTYallMOH
UIIK-6.2, pelIeHuto HBIX 3a1a4
HUIIK -6.3) CUTYaIIMOHHBIX
3a/1a4y
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KommaectBo gacos,

Kon BBIJICTISIEMBIX Ha
KOMICTCHIMH, KOHTAaKTHYIO Kon-Bo
Haumenosanue pazzena, KOJ
pabory, qacoB Bunrr CP KonTpons
TCMBI MHJKATOpA 10 BUJaM y4eOHBIX CP
JOCTUKECHUS ST
KOMICTEHIIH [ Tp | Jlab
Tema 4. KanengapHoe Pabora ¢
IJIAHUPOBAHUE U YK-2 JUTEpaTypou,
KOHTPOJIb UCIIOJHEHUS (MYK-2.1, MOJrOTOBKA K YcrHbIi
MIPOEKTa NYK-2.2) YCTHOMY orpoc,
orpocy, TECTHI,
I1K-6 1 1 i TECTUPOBAHUIO, peleHune
(UTIK-6.1, MOATOTOBKA K | CUTYallMOH
UIIK-6.2, PEIICHUIO HBIX 3a1ay4
UIIK -6.3) CUTYaIlHOHHBIX
3a/1a4
Tema 5. DkcnepTusa Pa6ora c
IIPOEKTA YK-2 JUTEPATYPOH,
(MYK-2.1, IIOATOTOBKA K YcrHbIi
NYK-2.2) YCTHOMY OIpoc,
1 1 ) orpocy, TECTHI,
[1K-6 TECTUPOBAHUIO, pelieHue
(UIIK-6.1, IIOATOTOBKA K | CUTYallMOH
UIIK-6.2, PEIICHUIO HBIX 3a1ay4
UIIK -6.3) CUTYaIlHOHHBIX
3a/1a4y
Paznen 3. dyukuun
yIpaBIeHUS MPOEKTAMU
Tema 6. ®yHKUNOHAIbHAS Pa6ora c
MOJENb YIIPaBIECHUS YK-2 JIUTEPATYPOH,
MIPOEKTOM. (MYK-2.1, MOJrOTOBKA K YcTHbIi
NYK-2.2) YCTHOMY orpoc,
1 1 ) ) orpocy, TECTHI,
[1K-6 TECTUPOBAHUIO, pelieHne
(UIIK-6.1, IIOATOTOBKA K | CUTYallMOH
HIIK-6.2, PELICHUIO HBIX 3aJa4
UIIK -6.3) CUTYaIlHOHHBIX
3a/1a4
Tema 7. YnpaBnenue Pa6ora c
IIEPCOHATIOM B IIPOEKTE YK-2 JIUTEPaTypou, y
(MYK-2.1, MHOATOTOBKA K CTHBIN
NYK-2.2) YCTHOMY orpoc,
1 1 ) ) orpocy, TECTHI,
[1K-6 TECTUPOBAHUIO, pelieHue
(UIIK-6.1, HOATrOTOBKA K CUTYaIMOH
HIIK-6.2, peLIeHUI0 HBIX 3a1a4
HIIK -6.3) CHTYaIlMOHHBIX
3ama4y




27

KommaectBo gacos,

KOMHETOGI:{HHH BBIJICTISIEMBIX Ha
’ KOHTAaKTHYIO Koui-Bo
Haumenosanue pazzena, KOJ
TeMbL JHKaTOpa pabory, qacoB Bunrr CP KonTpons
10 BUJaM y4eOHBIX CP
JOCTUKECHUS ST
KOMICTEHIIH [ Tp | Jlab
Tema 8. Yrpasnenue Pabora ¢
pUCKaMHU MPOEKTa YK-2 JUTEpaTypou,
(MYK-2.1, MHOJArOTOBKA K YcrHblii
NYK-2.2) YCTHOMY orpoc,
1 1 ) ) orpocy, TECTHI,
I1K-6 TECTUPOBAHUIO, peleHune
(UTIK-6.1, MOATOTOBKA K | CUTYallMOH
UIIK-6.2, PEIICHUIO HBIX 3a1ay4
UIIK -6.3) CUTYaIlHOHHBIX
3a/1a4
Tema 9. Ynpasnenue Pa6ora c
KOMMYHUKaUAMHU YK-2 JUTEPaTypOH,
MPOEKTA (MYK-2.1, MOATrOTOBKA K YcrHbIi
NYK-2.2) YCTHOMY OIpoc,
1 1 ) ) orpocy, TECTHI,
[1K-6 TECTUPOBAHUIO, pelieHue
(UIIK-6.1, IIOATOTOBKA K | CUTYallMOH
UIIK-6.2, PEIICHUIO HBIX 3a1ay4
UIIK -6.3) CUTYaIlHOHHBIX
3a/1a4y
Tema 10. Ynpasnenue Pa6ora c
CTOUMOCTBIO TIPOEKTA YK-2 JUTEpaTypou,
(MYK-2.1, MOJArOTOBKA K YcrHbIi
NVYK-2.2) YCTHOMY orpoc,
1 1 ) ) orpocy, TECTHI,
[1K-6 TECTUPOBAHUIO, pelieHne
(MIIK-6.1, MIOATOTOBKA K | CUTYallMOH
HIIK-6.2, PELICHUIO HBIX 3aJa4
UTIK -6.3) CUTYaIlHOHHBIX
3a/1a4
Tema 11. Yopasnenue Pa6ora c
pecypcaMu mpoeKTa YK-2 JIUTEPaTypou,
(MYK-2.1, MOArOTOBKA K YcerHbIH
NYK-2.2) YCTHOMY orpoc,
1 1 ) ) orpocy, TECTHI,
[1K-6 TECTUPOBAHUIO, pelieHue
(UTIK-6.1, IOJITOTOBKA K CUTYallHOH
HIIK-6.2, peLIeHUIO0 HBIX 3a1a4
HIIK -6.3) CHTYaIlMOHHBIX
3a/1a4
Pa3nen 4. IloacucreMsl
yIpaBIEHUS MPOCKTAMU
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KommaectBo gacos,

KOMHIG:{TOGI:{HHH BBIJICTISIEMBIX Ha
’ KOHTAaKTHYIO Koui-Bo
Haumenosanue pazzena, KOJ
TeMbL JHKaTOpa pabory, qacoB Bunrr CP KonTpons
10 BUJaM y4eOHBIX CP
JOCTUKECHUS ST
KOMICTEHIIH [ Tp | Jlab
Tema 12. [IpoekTHOE Pabora ¢
(bHMHaHCHPOBaHUE YK-2 JUTEPATYPOH,
(MYK-2.1, MHOJArOTOBKA K YcrHblii
NYK-2.2) YCTHOMY orpoc,
1 1 ) ) orpocy, TECTHI,
I1K-6 TECTUPOBAHUIO, peleHune
(UTIK-6.1, MOATOTOBKA K | CUTYallMOH
UIIK-6.2, PEIICHUIO HBIX 3a1ay4
UIIK -6.3) CUTYaIlHOHHBIX
3a/1a4
Tema 13. MapkeTusr Pa6ora c
IIPOEKTA YK-2 JUTEPATYPOH,
(MYK-2.1, IIOATOTOBKA K YcrHbIi
NYK-2.2) YCTHOMY OIpoc,
1 1 ) ) orpocy, TECTHI,
[1K-6 TECTUPOBAHUIO, pelieHue
(UIIK-6.1, IIOATOTOBKA K | CUTYallMOH
UIIK-6.2, PEIICHUIO HBIX 3a1ay4
UIIK -6.3) CUTYaIlHOHHBIX
3a/1a4y
Tema 14. MenemkMeHT Pabora c
Ka4yeCcTBa IIPOEKTOB YK-2 JIUTEPATYPOH,
(MYK-2.1, MOJArOTOBKA K YcrHbIi
NVYK-2.2) YCTHOMY orpoc,
2 1 ) ) orpocy, TECTHI,
[1K-6 TECTUPOBAHUIO, pelieHue
(MIIK-6.1, MIOATOTOBKA K | CUTYallMOH
HIIK-6.2, PELICHUIO HBIX 3aJa4
UTIK -6.3) CUTYaIlHOHHBIX
3a/1a4
Tema 15. Pa6ora c
HNuBecTuiMOHHBIE YK-2 JIUTEPATYPOH,
MIPOCKTHI (MYK-2.1, HOATOTOBKA K YcrHBIIT
NYK-2.2) YCTHOMY orpoc,
2 1 ) 5 orpocy, TECTHI,
[1K-6 TECTUPOBAHUIO, pelieHue
(UTIK-6.1, IOJITOTOBKA K CUTYallHOH
HIIK-6.2, peLIeHUIO0 HBIX 3a1a4
HIIK -6.3) CHTYaIlMOHHBIX
3a/1a4
O0o0maroree 3agaTue 2 3a4er ¢
OIICHKOU
BCEI'O YACOB: 17 17 - 2
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Paznen 1. Beenenue B ynpaBieHue IpOCKTaMH .

Tema 1. [IpeameT nucOUIUINHBI « Y IpaBICHUE NPOEKTAMI» - 2 4.

Jlexunn — 1 4. Conmepxanue: Ilenu, 3amaum u cTpykrypa Kypca. Mcropus
ynpasieHus npoekrtamu. Cuctema cTaHJapToOB B 00JaCTH YIPABIECHUS TPOEKTAMHU.
[Tpoekt, mporpamma. Knaccudukanus npoektoB. Llenmum m crparerum mpoekra.
CrpykTypbl mpoekTa. Tumbel W TOpUMEpPBl CTPYKTYPHBIX MOJEJIEH IIPOEKTa,
WCIIOJIb3YEMBIX B YIIPABICHUH NpoeKkTaMHu. [lepexon K MpOEeKTHOMY yIpaBJIEHHUIO:
3amaud U dTansl pemeHus. JKu3HeHHBIH UK U (a3el nmpoekTa. [IpobmemaTtnka
YIPaBJIEHUs IPOECKTaMU.

[Ipaktrueckue 3ansTus— 1 4.

Bomnpocsr:

1. ITpuBeauTe onpeaeneHus MOHATUN «IIPOEKTY», KYIPABICHUE MMPOSKTAMU.

2. HazoBute 00s13aTeNbHBIE U JIOMOJHUTEIBHBIC XapPAKTEPUCTUKU MOHSITHS
«TPOEKTY.

3. HaiiTe knaccuuKaiuio MPOSKTOB U MPUBEIUTE IPUMEPHI.

4. Kakue cxeMbl yrpaBjIeHHs IPOEKTaMH Bbl 3HaeTe?

5. [lepeuncnure moacUCcTEMbl YIIPaBICHUS MPOCKTAMHU.

Tema 2. OpranuzanoHHasi CTpyKTypa YIpaBJICHUs TPOSKTaMH - 2 9.

Jlexuuu — 1 4. Conepxanne: CTEMKXOJIIEPHl U OpraHU3alMOHHas CTPYKTypa
yrpaBieHus npoekTaMu. COCTaB CTEMKXOJIAEPOB NMpoekTa. MeHemxKep MpOoeKTa.
Komanga  mpoekra.  B3aumMOnelWcTBHE ~ yYaCTHUKOB  MNpOeKTa.  Buubl
OpraHU3allMOHHBIX  CTPYKTYp: (YHKUHUOHANbHas, MPOEKTHasA, MaTpuyHas,
cmemanHas. MIx cpaBHUTeNbHAsE xapakTepucTuka. Opranuzanus oduca mpoeKTa.
[TonsiTHEe KpUTEpPHUEB yCciexa U HEyJad IpoekTa. DakTopbl, BAUSIOIIME HA yCIEX U
Heynaun npoekrta. KoprnopatuBHas cucreMa ynpasieHHs npoekramu. Llemw,
CTPYKTYpa, 3Tamnbl pa3pabOTKU CUCTEMBI YIIPaBJICHUS IPOEKTaMU B KOMIIaHUH.

[TpakTnueckue 3anaTus— | 4.

Bompocsr:

1. HazoBuTE CTPYKTYpHBIE KOMIIOHEHTHI OpraHU3aLllN.

2. Kax ontummzanus OpraHu3allMOHHOW  CTPYKTYpbl BIHSET HA
3¢ HEKTUBHOCTH padOTHI MPEANPUATHS?

3. Kakue 3agaum pemaroTcs B IpolLecce MPOESKTUPOBAHUS OPICTPYKTYP
yIpaBJICHHUS?

4. HazoBure TpeOoBaHUS W MPHUHLMIIBI, IIOJOKEHHbIE B  OCHOBY
IIPOEKTUPOBAHUS OPICTPYKTYP.

TeMbl OKIa10B:

1. Creiikxonaepsl MpOEKTa pa3padOTKH HHUKEJIEBOIO MECTOPOXKICHHUS B
Boponexckoii o6nacTu.

2. OyHKUINUN MEHEIKEepa MPOEKTa.

3. B3aumopeicTBie y4aCTHUKOB MTPOEKTA.
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4. OcCoOOEHHOCTH OpPraHU3ANMOHHBIX CTPYKTyp TmpoekTa. OpraHu3zarus
oduca npoekra.

Paznen 2. PazpaboTtka mpoekra

Tema 3. IIpouecchl ynpaBieHus: IpoeKkTaMu - 2 4.

Jlexkumn — 1 4. Copepxanme: IloHATHE IIpoLIECCOB B  YIPABICHUU
npoektamu. OCHOBHBIE U BCIOMOTATENIbHBIE MPOLECCHI B YIIPABICHUH MTPOCKTaAMHU.
[loHsiTHE WHULMALMKW, IUIAHUPOBAHUSA, BBINIOJHEHHS, KOHTPOJIA M 3aKPBITHUA
npoekTta. Crparerusi NpeanpusTUs Kak OCHOBa ueinenojaranus. OnpeneneHue
npoekra. OpraHu3anysi HNPOEKTHOTO KOJUIEKTHBA. OIpenenacHue CTPYKTYpBI
npoekTa. [InanupoBanue pecypcoB nmpoekra. OpraHu3anys BBIIIOJHEHUS MIPOEKTA.
KoopavHanus noaroToBKH U BBIITOJIHEHHS POEKTA.

[IpakTrueckue 3anHATUsA— | 4.

Bompocsr:

1. IlpuBeaute ompeneneHUs TMOHATHI «IIPOLECCOB B  YNpaBICHUU
IIPOECKTaMM».

2. OxapakTepu3yiTe OCHOBHBIE ITPOLIECCH] B YIIPABICHUU POCKTAMH.

3. Kak npoucxonuT onpeneiaeHue 1eneu mpoexra?

4. Kak popmupyercs uaes npoexra?

TeMbl TOKIIAI0B:

1. Mopens npuHATHS PEUISHUN 10 YIIPaBIECHUIO TPOCKTAMU.

2. OCOOEHHOCTH TIOCTPOCHUS CHCTEM YIIpaBIIeHUs MpoeKTaMHu Ha 0aze MS
Project.

Tema 4. KanenmpapHoe rmjiaHupoBaHUE U KOHTPOJIb UCIIOTHEHUS TPOEKTa - 2

Jlexunn — 1 4. Copepxanue: KaneHgapHoe IJIaHUPOBAHWE W OpraHU3aLUs
CUCTEMBI KOHTposii mpoekta. [locienoBarenbHOCTh IIATOB  KAJIEHAAPHOTO
rtanupoBanus. CTpyKTypHasi JEKOMITO3UIUST pa0boT. Marpuiia OTBETCTBEHHOCTH.
Marpuna otyeTHOCTH. Bexu npoekra.

[TpakTnueckue 3ansaTusi— 1 4.

Bomnpocsr:

1. HazoBuTE OCHOBHYIO 1I€JIb KOHTPOJIS MPOEKTA.

2. Ilepeunciute NpUHIUIBI TOCTPOCHUS 3((HEKTUBHON CUCTEMbI KOHTPOJIS.
3. OxapakTepu3yiTe OCHOBHBIE U BCIIOMOTaTeIbHBIE MPOLECCHI KOHTPOJISL.
4. OnumuTe MeTo Ibl KOHTPOJIS (PaKTUUECKOTO BHITIOJTHEHUS MPOEKTA.

TeMbl JOKIIagO0B:

1. CereBast Mmoaeb.

2. MeTon KpUTHYECKOTO My TH.

3. [IpuHIUIIBEI TOCTPOSHUS CUCTEMBI KOHTPOJIA.
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Tema 5. DkcnepTusa npoekTa - 2 4.

Jlekuu — 1 4. Copepkanume: PaszpaboTka u dSKcrmepTH3a NPOEKTHOM
JNoKyMeHTauuu. [lopsok mpoBeneHus: 3KCHEepTU3bl. DKCHEPTU3a CTPOUTEIBHBIX
npoeKToB. ['ocyaapcTBeHHas M 001eCTBEHHAS SKOIOTUYeCKas SKCIIEPTU3bI.

[TpakTnueckue 3ansaTusi— 1 .

Bormpocsr:

1. KakoBbI OTJINYMS B SKCIIEPTU3E MPOEKTOB, CBA3AHHBIE C UX CIELUPUKON?

2. 1o 4beit HTHUIIMATHBE MPOBOAUTCS SKCIIEPTH3a TIPOSKTOB?

3. B uém cxo11cTBO M pa3innune 3KCHePTU3bI TPaIoCTPOUTEIHLHOTO U
IPOMBIIIEHHOT'O ITPOEKTOB?

TeMbl TOKIIAI0B:

1. DkcnepTr3a IPOSKTHON JOKYMEHTAIIHH.

2. [Topsimok MpoBeICHUS IKCIIEPTU3BI.

3. DKcepTH3a CTPOUTEIBHBIX MPOEKTOB.

4. T'ocymapcTBeHHAs M OOIIECTBEHHAS SKOJOTHYECKAsT SKCIIEPTHU3HI.

Paznen 3. ®ynkuuu ynpaBiaeHUs TPOESKTaAMU

Tema 6. DyHKIHOHAIBHAS MOJIEIb YIIPABIICHHS IIPOCKTOM - 2 U.

Jlexkum — 1 4. Copepxanne: @OyHKIMM YIPABICHUS MPOEKTAMMU:
VIOPABJICHUE WHTErpalyeld, YIpaBJIeHUE MPEAMETHON 00JIacThiO, YNPABICHUE
BPEMEHEM, YIIPABICHUE CTOUMOCTBIO, YIPABJIECHUE PHUCKAMH, YIIPABICHUE
KOMMYHUKALIUSIMU,  YVIOPABJICHHE YEJIOBEYECKHMMHM pECcypcaMu, YIpaBJIEHUE
KaueCTBOM, yNPaBJIEHNE KOHTPAKTaMU U MTOCTaBKAMH.

[TpakTnueckue 3ansTHs— | 4.

Bompocsr:

1. B uém 3axmovaroTcst GyHKIMH YIIPABICHUS MPOEKTOM?

2. KakoBa ¢yHKIIMOHATBHAS MOJIEIb YIIPABICHUS IPOCKTOM?

3. Paznuuarotcs nmu QyHkum yrnpasiaeHUs U GQyHKIIUN YIPABICHUS
MPOEKTOM?

TeMsbl nOoKJ1a/10B:

1. Onenka 41eHOB MPOEKTHOTO KOJUIEKTHBA.

2. Pa3zpeienre KOH(IUKTOB B MPOEKTHOM KOJJIEKTHUBE.
3. O6bmen uHopMalmeil B MPOEKTHOM KOJIJIEKTHUBE.

Tema 7. YnpaBieHue epcoHanoM B MPOEKTE - 2 Y.

Jlekunn — 1 4. Copepxkanue: OpraHu3allMOHHOE IJTAHUPOBAHHUE IPOEKTA.
[Tonbop mnepconama. Pa3BuTue KOMaHIbI mMpoekTa. MoOTHBaIUS yYaCTHUKOB
npoekta. Pacnpenenenune poneiri B komanne. CyImHOCTh KaapoBBIX MPoOeM
yOpaBJICHUs] TMpPOEKTaMH. TpeOOBaHMsS K UIEHAM TMPOEKTHOTO KOJUICKTHBA.
CTpyKTyphl IPOEKTHOI'O KOJUIEKTHBA. Pa3paboTka U TOKYMEHTUPOBaHUE Mpoliecca
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opraHu3anu  IMMPOCKTHOTO  KOJUICKTHUBA. Crnmm PYKOBOJACTBA IMPOCKTHBIM
KOJUICKTHUBOM.

IIpakTrueckue 3aHATUsA— | 4.

Bormpocsr:

1. HazoBuTe OCHOBHBIE IPOOJIEMBI YIIPABICHUSI YEIOBEUECKUMU pPECypcaMu
IIPOEKTA.

2. JlaiiTe onpenencHe KOMaH/IbI.

3. [lepeuncnure THUIBI COBMECTHOM IEATEIBHOCTH.

4. B uém cyTh nipobsieMbl pacOopMUpPOBaHUS KOMaH/IbI IPOCKTA.

Tembl TOKIIaI0B:

1. PamxupoBaHue M OIlEHKA PHUCKOB B 3aBUCUMOCTH OT BEpPOSTHOCTHU
HACTYIUICHUS PUCKA U CEPbE3HOCTU PUCKOBBIX MOCIIEICTBUM.

2. MeToJibl pearupoBaHus Ha PUCKH.

Tewma 8. YmpaBienue puckamu npoekTa - 2 4.

Jlekuiuu — 1 4y. Copepxkanue: MecTo ympaBlieHHs PUCKaMU B OOIIeiH
CTPYKTypE ympaBiieHUs IpoekTaMu. [IoHsATHME pHUCKA, OCHOBHBIC BHUJBI PUCKOB
npoekTa. [Ipoueccel ynpasnenust puckamu. [Ipouecc mnaHupoBaHus yrnpaBiICHUS
puckamu. Ilpouecc umaentudukanuu puckoB. KadecTBeHHasl OIleHKa pHUCKa C
MTOMOIIIBIO SKCIIEPTHBIX OLICHOK.

[IpakTrueckue 3ansaTus — 1 u.

Bompocsr:

1. Ilepeuncnute (QakTOpbl HEONMPEAECNIEHHOCTH W pHUCKAa B IMpolecce
IIPUHSTUS PELICHUN.

2. PackpoiiTe conep>kaHue yrpaBieHUs] PUCKaAMU.

3. HazoBute 3x0oHOMUYECKHE Pe3yIbTaThl PUCKA.

4. Kakue BUJIbl OIICHKHU PUCKOB BaM MU3BECTHBI?

5. Kak wucnonb30oBaTh pacrpeieieHue pPUCKOB MEXAY Yy4YaCTHUKaMU
npoekTa’?

TeMbl 1OKJ1a/10B:
1. Cucrema c6opa 1 00pabOTKH GaKTUUECKUX JAHHBIX MO MPOEKTY.
2. DBOJIIOIMS CUCTEM YIPABJICHUS KOMMYHHUKAIUAMU TPOEKTA.

Tema 9. YnpaBineHue KOMMYHUKAITUSIMH MPOEKTA - 2 4.

Jekuun — 1 4. Copepxanue: IlnanHupoBaHue KOMMYHMKAIIMA TPOEKTA,
pacnpeneneHue  MPOCKTHOW  WHGOpMAIHK, TMPEACTaBIEHUE  OTYETHOCTH,
aAMUHUCTPATUBHOE 3aBepileHre. (OCHOBHBIE 3JIEMEHTbl KOMMYHHKAIIHOHHOTO
mpoiiecca. YCTaHOBIEHHUE OOpaTHOW CBs3u. Buubl OM3Hec — KOMMYHHKAIIWM.
OcoOEHHOCTH UCIOJIb30BAaHUSI PA3JIMYHBIX KaHaJIoB KoMMyHuKaruil. Certu
KOMMyHUKanuii. Meton mogoopa Hanbonee 3¢ (HEKTUBHBIX CPEICTB U TEXHOJIOTHIMA
KoMMYyHUKanuil. CocTaBlieHHE MJIaHa YIPABICHUS KOMMYHHUKAIUSIMU IPOEKTA.
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[IpakTnueckue 3ansaTHs— | 4.

Bormpocsr:

1. KakoBo 3HayeHME KOMMYHHUKAIMHd B pa3pabOTKe U OCYIIECTBICHHUH
npoeKTa?

2. PackpoiiTe coniep>kaHue yrpaBieHUs KOMMYHUKAIUSIMU TPOEKTA.

3. Kak ocymiecTBnsieTcs: iiaHUpOBaHHE KOMMYHUKAIIUN TTPOEKTa?

4. Jlaifte onpesenennue oOpaTHOM CBSI3M.

Tema 10. YnpaBrneHue CTOUMOCTBIO POEKTA - 2 4.

Jlexiuu — 1 u. Coneprkanue: OCHOBHBIE TIOHATHS YIPABICHUS CTOMMOCTBIO.
[TpoextHOE PpuHancupoBanue. Orpanndenus npoekta. CTpyKTypa 3aTpaT IpoeKTa.
Metonsl onenku 3arpar. llonsitue Oromxera mpoekrta. CTpykTypa OroKeTa.
OcHoBbl Or0/pkeTupoBanus. Pucku 3atpat. CMmetHble pe3epBbl. KoHTponb 3arpar
npoekta. [IpaBuna ouenku nporpecca. Bunsl u Metonsl 3atpatr mpoekra. Meton
«OCBOEHHOro o0beMay». IlporHo3upoBanue 3arpar. MapKeTUHT MPOEKTa.
OCHOBHbIE MAapKETUHIOBBIE CTPAaTErnu MpoeKTa. BiusHue BpIOOpa MapKeTUHTOBOM
CTpaTeruy Ha CTOUMOCTD IIPOEKTA.

IIpakTrueckue 3anHATUsA— | 4.

Bomnpocsr:

1. JlaiiTe onpeneneHre NOHATHAM «OIOKET IPOEKTa» U «CMETa IIPOEKTay.

2. Uem ormpenensieTcsi CTOMMOCTh TIPOeKTa?

3. Ilepeuncnure THIbBI OIOIKETOB B 3aBUCHMOCTH OT CTaJHH KU3HEHHOTO
L[MKJIa TPOEKTa

4. B 4éM cynIHOCTh IPOTHO3UPOBAHUS 3aTPaT?

Tema 11. Yopasnenue pecypcamu npoekra - 2 u.

Jlexuuu — 1 4. Conepskanue: Pecypcel npoekta. [I[puHIIUMIIBI MIIaHUPOBAHUS
pECYpCOB NPOEKTA. YTPaABICHHUE 3aKyIKaMH PECYpPCOB. YTIPaBICHUE NMOCTAaBKaMHU.
Ynpasnenue 3anacamu. JIOTHCTUKA B yIIPABICHUN POCKTAMM.

[TpakTnueckue 3ansaTus— | 4.

Bompocsr:

1. [lepeuuncauTe BUIIBI PECYPCOB MPOCKTA.

2. [lepeuniciuTe OCHOBHBIE 33J1a4Ml YIIPABIEHUS PECypcaMu MIPOEKTa.
3. UeM OTaM4YarOTCs 3aKYIKH OT MOCTaBOK?

4. JlaiiTe onpeeneHre MOHATUIO «yTPABICHHUE 3arlacaMuy

TeMmbl TOKIaA0B:

1. YnpaBnenne mMaTepuaibHbIMU PECYpCaMH MPOEKTA.
2. YpaBieHHE YeJIOBEUECKUMHU PECYpPCaMU MTPOCKTA.
3. TalitM-MEHE)KMEHT B yIPABIICHUU MTPOCKTAMHU.
Paznen 4. [loacucremsl ynpaBieHUs IpOEKTaMU
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Tema 12. [IpoexkTHOE PuHAHCHpPOBaHUE - 2 Y.

Jlekuun — 1 4. Copepxanue: VCTOUHMKM M OpraHU3alMOHHBIE (HOPMBI
(¢uHaHCHpOBaHUS IMpPOEKTOB. OpraHusanus MHOPOEKTHOTO (HUHAHCHUPOBAHUS.
OcobeHHOCTH cUCTEMBI MPOEKTHOro (¢uHaHcupoBaHus. llpenmyliectBa u
HEJOCTaTKU MPOEKTHOTO (PMHAHCUPOBAHUS.

[TpakTnueckue 3ansaTusi— 1 4.

Bomnpocsr:

1. KakoBbI HCTOYHHMKHN (PMHAHCUPOBAHUS TPOECKTOB?

2. Kakue cymiecTByroT criocoObl ¥ (hOpMBI MPOEKTHOTO (pUHAHCUPOBAHUSA?

3. B uém 3akmouaroTcs NpPEeuMyIIeCTBA W HEJOCTaTKU  MPOEKTHOTO
(uHaHCHpOBaHUsA?

4. B 4yém 3aKiII04arOTCsi OCOOEHHOCTH COTIJIAIIEHUs O pasjelie MPOIyKUUU
KaK croco0a mpoeKTHOro (pruHaHCUpPOBaHUS?

Tema 13. MapkeTuHr npoekra - 2 u.

Jlekuuu — 1 4. Copepxkanue: CoBpeMEHHas KOHLIENIUS MAapKETUHra B
yOpaBJICHUH TMpoeKTaMu. Pa3paboTka MapKETHMHTOBON CTpaTErMH IPOEKTa.
[Iporpamma MapKeTHHIa MPOEKTa. broI)KeT MapKETUHTa ITPOEKTA.

[IpakTuueckue 3ansaTHsI— | 4.

Bomnpocsr:

1. Yto noHUMaeTcs Moj «MAPKETHHIOM IPOEKTa»?

2. llepeuniciinTe SJIEMEHTHl COBPEMEHHOW KOHIICTIIMM MAapKEeTUHTa B
YIPaBJIEHUN IPOEKTAMM.

3. B uém cyTh pa3paboTku MapKETHHTOBOM CTPaTETHH MPOEKTa?

4. Ha3oBuUTe OCHOBHBIE CTaTbU JOXOJOB M PAacXOJOB B MApPKETHHIE
IIPOEKTOB.

Tema 14. MeHeKMEHT KauecTBa MPOEKTOB — 3 4.
Jlekuunu — 2 4. Coxepxkanue: Peanuzanusi MapKeTHHra IpPOEKTa.
YnpaBieHre MapKETUHTOM B paMKax yIpaBJICHUS TPOCKTOM.

[TpakTrueckue 3ansaTHSI— | 4.

Bomnpocsr:

1. PackpoiiTe OCHOBHBIE MOJOKEHUSI KOHIICTIIINH YIIPABICHUS Kaye€CTBOM.

2. Onumure CTPYKTYpYy MEHEKMEHTa KadecTBa B paMKax yIpaBJiIeHUs
MIPOEKTAMH.

3. Ilepeuncnute pabOThl MO MOATOTOBKE U MPOBEACHHUIO CEepPTU(UKAIIU
MPOAYKLIHNH ITPOEKTA.

4. Ha3oBuUTE€ OCHOBHBIE HHCTPYMEHTHI KOHTPOJS KayecTBa NIPOIYyKLUUU
IIPOEKTA Y HAMNPABJICHUS UX UCIIOJIb30BAHUA.

Tema 15. IHBeCTUIIMOHHBIE MPOEKTHI - S Y.
Jlexunu — 2 4. Conepxanue: IHBECTULIMOHHBIN MPOEKT. IIpHHIMIBI OLEHKH
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3¢ (GEeKTUBHOCTH HMHBECTHLIIMOHHOTO mpoekTa. [lokasatenu 3¢ ¢deKTUBHOCTH
MHBECTUIIMOHHOTO TIpoekTa. Ouenka 3pPpeKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTA.
Wcxonueie gannbie Ais pacuéra 3(pPeKTUBHOCTH MHBECTULIMOHHOTO MTPOEKTA.

IIpakTrueckue 3aHaTus— 1 4.

Bormpocsr:

1. Yto Takoe «3¢(HeKTUBHOCTh MHBECTULIMOHHBIX MIPOEKTOBY?

2. UTo Takoe «ICHEKHBIE MOTOKH MPOEKTay»?

3. IlpuBenure mnepeyeHb HMCXOAHOM WHPOpMAIMKM, HEOOXOAUMOU MJis
a”anm3a 3¢ (HEKTUBHOCTH MPOEKTA.

5. OueHo4HbIe MaTepHAJIbI JUCHUIIJIMHBI (MOAYJIA)
OueHouHble  MaTepuayibl Uil  NOPOBEAEHUS  TEKYLIEro  KOHTPOJIA
yCIIEBAEMOCTU M TMPOMEKYTOYHOM aTTeCTallud MO JUCLUIUIMHE (MOJIYJIIO)
IpeJICTaBICHbI B BUE (DOHAA OLIEHOYHBIX CPEACTB 0 TUCUUILIMHE (MOIYJIIO).

6. MeToanueckue MaTepraJibl JAJ1s1 0CBOCHHUSI AUCUUIIIMHBI (MOTYJIA)

MGTOI[HLIGCKI/IG MaTcpuajibl I OCBOCHHUA  OTUCHHUILIMHBI (MO,Z[YJ'I}I)
MMpCACTaBJICHBI B BUJIC y‘—IC6HO-MCTOI[I/I‘ICCKOFO KOMIIJICKCAa JUCIHHUITIIMHBI (MOI[yJISI).

/. IlepeyeHb y4eOHBIX U31aHUI, HEOOXOAUMBIX /IJISl 0CBOEHH S JUCIUILTUHBI
(MoayJin)

Hcnonw3yercs
IIpU U3yYEHUU Pexxum nocrymna
paznenos (Tem)

Ne bubnuorpaduueckoe onucanue
n/m yueOHOT0 U3/aHUS

1 | 3y6 A. T. Yupasienue 1-15 https://urait.ru/bcode/560386
IPOEKTAMH : y4eOHHK u
PaKTHKYM TSt BY30B /
A.T.3y6. — 2-e uzn., nepepad. u
qon. — Mocksa : M3naTenscTBoO
IOpaiir, 2025. — 397 c. —
(Beicmiee oOpa3oBaHue). —
ISBN 978-5-534-17500-4.

2 | YropaBieHHE MPOSKTaMH : YUeOHHUK 1-15 https://urait.ru/bcode/581725
U TOpaKTHKyM  Jjisi  By30B/
A. . banamos, E. M. Porosa,
M. B. Tuxonona, E. A. Tkauenko ;
nop penakuueit E. M. Porosoii.
Mocksa : MzparensctBo HOpaiiT,
2025.— 302c.—  (Beicuiee
oOpa3oBaHue). — ISBN 978-5-
534-21476-5.

3 | Adonun, A. M. Vmpasienue 1-15 https://znanium.ru/catalog/prod
npoeKTamMu : ydeOHoe mocodue / uct/2188712
AM. Adonun, 10.H.



https://urait.ru/bcode/560386
https://urait.ru/bcode/581725
https://znanium.ru/catalog/product/2188712
https://znanium.ru/catalog/product/2188712
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[{aperoponues, C.A. IlerpoBa. —
Mocksa : ®OPYM : UHDPA-M,

2025. — 184 c. —
(ITpoeccronansHoe
obpaszoBanme). - ISBN 978-5-
91134-372-9.
4 | Tuxomupoa, O. I'. Vmpasienue 1-15 https://znanium.ru/catalog/prod
MIPOCKTAMU: IPAKTUKYM : Y4eOHOE uct/2168859

nocobue / O. I'. TuxomupoBa. —
MockBa : MHOPA-M, 2025. —
273 ¢. — (Boicmiee obpazoBaHue).
— DOI 10.12737/17635. - ISBN
978-5-16-018585-9.

8. IlepeveHb 3J1eKTPOHHBIX 00Pa30BaTeIbHBIX PECYPCOB, COBPEMEHHBIX
npogeccHOHAIBHBIX 023 JaHHBIX U HH(POPMAIMOHHBIX CIIPABOYHBIX
cUcTeM, HeOOXOAUMBIX /ISl OCBOCHMS TMCHMILIMHBI (MOZYJISA)

8.1. DieKTpoHHBIE 00Pa30BATENbHBIE PECYPCHI:

Ne
Haumenosanue I'nnepcepuika
/1
1. Munncrepersa HayI | BRICILICro ) https://minobrnauki.gov.ru
oOpa3zoBanus Poccuiickoit denepanuu:
2 MuHnucrepcTBO HpOCBeHleH.I/ISI Poccuiickon hitps://edu.dov.ru
®Denepanuu:
3. Penepanpuas ciykoa no Hamol?y B chepe http://obrnadzor.gov.ru/ru/
00pa30BaHys U HAYKU:
4 ®epnepanbHbii nopran «Poccuiickoe hitp://www.edu.ru/.
o0paszoBaHHE»:
DeKTpOHHO-0MOINOTeYHas cUCTeMa _ .
5. ZNANIUM: https://znanium.ru/
6. OneKTpoHHas 6H6J’II/£OTC‘{H8.}I cucremMa https://biblio-online.ru/
HOpaiit:

8.2. CoBpemenHbIe npodeccuoHaNbHbIC 0a3bl JaHHBIX U WH(DOpPMAIMOHHBIE
CIIPABOYHBIE CHCTEMBI

No
i HanmenoBanue l'unepccpinka (Mpy HATUYUH)
1 CrpaBo4HO-TIpaBOBas CHCTEMa https://www.consultant.ru/edu/
«Koncynprantl [mrocy
2 CnpaBouHo-mipaBoBas cucrema «l apaHt- https://study.garant.ru/
CepBucy»
denepanbpHbIil 00pa30BaTENLHBIN ITOPTAT
3 AeP p p http://ecsocman.hse.ru
«9xonoMuka Conuosiorust MeHe [ KMEHT)
Basza nauaeix «bubmnoreka ynpaBicHUI - . .
4 a o yrp https://www.cfin.ru/rubricator.shtml
KoprnopatuBHbIif MEHEPKMEHT



https://znanium.ru/catalog/product/2168859
https://znanium.ru/catalog/product/2168859
https://minobrnauki.gov.ru/
https://edu.gov.ru/
http://obrnadzor.gov.ru/ru/
http://www.edu.ru/
https://znanium.ru/
https://biblio-online.ru/
https://www.consultant.ru/edu/
https://study.garant.ru/
http://ecsocman.hse.ru/
https://www.cfin.ru/rubricator.shtml
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9. MaTepuajibHO-TEXHHYECKOE O0ecnevYeHUue TUCIUNINHBI (MOILYJIsl)

/o

HanmenoBanue noMemeHus

[Tepeuenb 00opyaOBaHUS U
TEXHHYECKUX CPE/ICTB
oOy4eHus

CocraB KOMILJIEKTa
JTUICH3NOHHOTO ¥ CBOOOTHO
pacrpocTpaHseMoro
MIPOrPaMMHOTO O0eCTIeueHus, B
TOM YHCJIE OT€YECTBEHHOTO
IPOU3BOJICTBA

322
VYyeOHast ayquTopus A
IpOBEIEHUS YUeOHbIX
3aHATHI
Aynuropus Ui IPOBEIECHUS
3aHATUH JIEKIMOHHOTO TUIIA
Aynuropus Ui NPOBEIEHUS
3aHATUN CEMUHAPCKOI0 TUIIA
Aynuropus Ui TEKYILIETo
KOHTpPOJISL U
IIPOMEKYTOUHON
aTTecTauuu
Kabuner a5 rpynmnoBsIx 1
WHJUBHTyAJIbHBIX
KOHCYJIbTALIUI

Pabouee mecTo mpenogaBaTens
(crom, cTyn); MeOeb
yUEHHUECKas; 10CKa

ydeHuveckas; TpuOyHa i
BBICTYIUICHUH (Kadeapa)
(xadenpa)

1. 1C:ITpeanpusitue 8 -
CyOnHIIeH3UOHHBIA  JIOTOBOP  OT
02.07.2020 Ne KOC-2020-00731;

2. CnpaBouHO-TIpaBOBasi cHUCTEMaA
"Koncynbrantlmtoc" - Jloroop
Ne 96-2023 / RDD or 17.05.23

3. CmpaBouHO-TIpaBOBasi CUCTEMa
"T'apant-CepBuc" - [loroBop No
J16030/01/26 ot 05.12.2025;

4. Microsoft Office -
CyOnuieH3uoHHbIH  JOTOBOP  OT
12.01.2017 Ne B I1O 123015-
2017. JIuneusust OfficeStd 2016
RUS OLP NL Acdmc;

5. AwntuBupyc Dr.Web Desktop
Security Suite - JlureH3MOHHBIN
noroeop Ne  080-S00258L o
MIPEIOCTABICHUN paB Ha
WCIIONIb30BaHUE TMPOTpaMM ISt
OBM or 18 uronsg 2025r.;

6. LibreOffice - Csoboano
pacmipocTpaHseMoe MPOTrpaMMHOE
obecreyeHue;

7. 7-Zip - CB00OIHO
pacrpocTpaHsieMoe MPOrpaMMHOE
o0OecrieueHue OTE€YECTBEHHOTI'O
MIPOU3BOJICTBA.

8. DNEeKTPOHHO-ONOTMOTeYHAs
cucremMa «Opaiiy:

JInuensnonueiii noroBop Ne 7297
or 04.07.2025 ( moamucka
01.09.2025-31.08.2028)

9. DNeKTPOHHO-OMOIMOTeYHAs
cucrema «3HAHUYM»!
Jluuensuonubli  goroBop  Ne
69756¢ ot 17.07.2024 (OcHoBHas
komutekuuss  ObC)  (moxmucka
01.09.2024-31.08.2027).
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/o

HanmenoBanue noMeneHus

[Tepeuenp o0opyaOBaHUS U
TEXHUYECKUX CPE/ICTB
oOy4eHus

CocraB KOMIIJIEKTa
JIAIIEH3MOHHOT'O U CBOOOIHO
pacnpoCTpaHsIeMOro
MPOrPaMMHOTO O0ecTIieueHus, B
TOM YHCJIE OTEYECTBEHHOTO
IPOKM3BOJICTBA

329
VYuebHas ayauTopus 1Jis
IPOBEJCHUS YUEOHbIX
3aHATHN
Aynuropus /Ui IPOBEICHUS
3aHATUH JEKIUOHHOTO TUIIA
Aynuropus Ui IPOBEIEHUS
3aHATUHA CEMHUHAPCKOI0O THIA
Aynutopus Uil TEKYILErO
KOHTPOJIA U
IIPOMEKYTOUYHON
aTTecTaluu

Pabouee mecto npenonasarens
(crom, cTyn); MmeOenb
Y4EeHHUYECKast; JocKa

yueHHuecKas; OaHHepHI;
TpuOyHa JIst
BBICTYIUICHHU; KOMIIBIOTED;
MYJIbTUMEANMHBIN IIPOEKTOD;
KOJIOHKH; BeO-Kamepa

1. 1C:ITpeanpusitue 8 -
CyOnuiieH3MOHHBIA  JJOTOBOP  OT
02.07.2020 Ne KOC-2020-00731;

2. CrpaBouHO-TIpaBOBasi CHUCTEMA
"Koncynbrantlitoc" - Jlorosop
Ne 96-2023 / RDD ot 17.05.23

3. CmpaBouHO-TIpaBOBasi CUCTeMa
"T'apant-CepBuc" - [loroBop No
J16030/01/26 ot 05.12.2025;

4. Microsoft Office -
CyOnuieH3uoHHBI  JOTOBOP  OT
12.01.2017 Ne B I1O 123015-
2017. JIunensust OfficeStd 2016
RUS OLP NL Acdmc;

5. AntuBupyc Dr.Web Desktop
Security Suite - JIureH3MOHHBIN
noroBop Ne  080-S00258L o
MPEIOCTABIICHUN paB Ha
WCIONIb30BaHUE TMPOrpaMM  JUIs
OBM or 18 uronsg 2025r.;

6. LibreOffice - CsoOoxguo
pacmipocTpaHseMoe IMPOrPaMMHOE
obecreyeHue;

7. 7-Zip - CB00OIHO
pacmpocTpaHsieMoe MPOrpaMMHOE
obecrieueHue OTEYECTBEHHOTO
MIPOU3BOJICTBA.

8. DNEKTPOHHO-ONOTMOTeYHAs
cucTema «OpaiiTy:
Jlunien3uoHHbIl oroBop Ne 7297
or 04.07.2025 ( moammcka
01.09.2025-31.08.2028)

9. DNEeKTPOHHO-ONOITMOTeYHAs
cucTema «3HAaHUYMY!
JIMIeH3nOHHEIN JIOTOBOP Ne
69736c ot 17.07.2024 (OcHoBHas
komeknuss  ObC)  (moxmucka
01.09.2024-31.08.2027).

335
VYuebHas ayuTopus s
MpOBeJCHUS Y4eOHBIX
3aHITUH
AyauTopus sl IPOBEICHUS
3aHATHUH JICKITMOHHOT'O THIIA
AyauTopus sl IPOBEICHUS
3aHATUN CEMHUHAPCKOI0 TUIIA

Pabouee mecTo mpenoaaBatens
(ctom, ctyn); mebernnb
yUCHHUECKas; 1I0CKa

YYeHHYECKas; OaHHEPHI,
TpuOyHa JIs
BBICTYIIJICHUI; TIEPCOHAIBHBIC
KOMITBIOTEPHI C
TOJIKITFOYEHUEM K CETH

1. 1C:Ilpennpustue 8 -
CyOnuueH3noHHbI  JJOTOBOP  OT
02.07.2020 Ne FOC-2020-00731;

2. CnpaBOo4YHO-TIpaBOBasi CUCTEMaA
"Koncynprantlltoc" - Jlorosop
Ne 96-2023 / RDD ot 17.05.23

3. CnpaBouyHO-TIpaBOBasi cHcTEMa
"T"apant-CepBuc" - JloroBop No
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/o

HanmenoBanue noMeneHus

[Tepeuenp o0opyaOBaHUS U
TEXHUYECKUX CPE/ICTB
oOy4eHus

CocraB KOMIIJIEKTa
JIAIIEH3MOHHOT'O U CBOOOIHO
pacnpoCTpaHsIeMOro
MPOrPaMMHOTO O0ecTIieueHus, B
TOM YHCJIE OTEYECTBEHHOTO
IPOKM3BOJICTBA

Aynuropus Ui TEKyIIEro
KOHTPOJISI U
MIPOMEKYTOUYHOM
aTTecTaluu

WNHTepHeT; KOJIOHKH; BEO-
Kamepa

J16030/01/26 ot 05.12.2025;

4. Microsoft Office -
CyOnHIICH3UOHHBIM  JIOTOBOP  OT
12.01.2017 Ne Bx I1O 123015-
2017. Juuensus OfficeStd 2016
RUS OLP NL Acdmc;

5. AntuBupyc Dr.Web Desktop
Security Suite - JlureH3MOHHBIN
noroBop Ne  080-S00258L o
MPEIOCTABICHUN paB Ha
WCIOJIb30BaHUE TMPOrpaMM  JUIs
OBM or 18 uronsg 2025r.;

6. LibreOffice - CsoOoxguo
pacmipocTpaHseMoe MPOrpaMMHOE
obecreyeHue;

7. 7-Zip - CB000IHO
pacnpocTpaHseMoe IMPOrpaMMHOE
o0OecIieucHue OTCYCCTBEHHOTO
MIPOU3BOJICTBA.

8. DNEeKTPOHHO-ONOIMOTeYHAS
cucTeMa «Opaii»:

JInuensnonueid noroBop Ne 7297
or 04.07.2025 ( moamucka
01.09.2025-31.08.2028)

9. DNeKTPOHHO-ONOINOTeYHAs
cucrema «3HaAHUYM»:
JluuensuonHbli  goroBop  Ne
69736c ot 17.07.2024 (OcHoBHas
komtekmmst  OBC)  (moammcka
01.09.2024-31.08.2027).




JIner perucrtpanyuu u3MeHeHU K padoyeil mporpaMMe IMCHUILIMHBI (MOAYJISA)

/o

Jlata BHECEeHUS
U3MEHCHUH

Howmepa
M3MEHEHHBIX
JIMCTOB

Z[OKYMCHT, Ha OCHOBAHHUH KOTOPOI'O
BHCCCHBI NBMCHCHU A

ConepxaHnue U3MEHEHUM

IToamuce
pa3paboTunka
paboueii
MIPOrPaMMBbI

01.09.2023

35-37

®denepanbHbIi TOCY1aPCTBEHHBIN
00pa3oBaTeNbHBIA CTAHAAPT BHICIIETO
oOpa3zoBaHus — OakalaBpuar 1o
HanpasiieHuto rnoarorosku 38.03.01
DKOHOMUKA: TpuKka3 MUHHCTEPCTBA HAYKU
U BeIcero oopasosanust Poccuiickoit
®enepanun ot 12.08.2020 Ne 954
[lynxTt 4.3.4.

OO0 "DaeKTpOHHOE U3ATETBLCTBO
FOPAIT" - AHOO BO "BDITN". Jlorosop
Ha OKa3aHUE YCIYT IO MPeJ0CTaBICHUIO
JIocTyna K o0pa3oBareiabHO iatdopme
Ne5343 ot 23.06.2022.

00O "By3zosckoe obpazoBanue" - AHOO
BO "BOIIN". JloroBop Ha oKa3aHUE yCIyT
II0 MpeAocTaBlIeHnIo focryna k ObC
Ne7764/21 ot 25.03.2021.

Oo6noBneHe nMpodeccuoHANbHBIX 0a3 JaHHBIX U
WH(OPMAIIMOHHBIX CITPABOYHBIX CHCTEM,
KOMILIEKTA JIUIICH3HOHHOTO IPOTPaMMHOT0
obecrieyeHusl.

AXTyanu3anus JUTEepPaTypbl

30.08.2024

35-38

®denepanbHbIi TOCYIAPCTBEHHBIN
00pa3oBaTeNbHBINA CTAHAAPT BHICIIETO
oOpa3oBaHus — OakanaBpuar Mo
HanpasiieHuto noarorosku 38.03.01
DKOHOMHKA: NMPUKa3 MUHUCTEPCTBA HAYKHU
U BBICIIEro oOpa3zoBanus Poccuiickoii
®eneparum ot 12.08.2020 Ne 954
Ilynxr 4.3.4.

OO0 "DaeKTpOHHOE U3JATETHCTBO
FOPAIT" - AHOO BO "B3ITH". Jlorosop
Ha OKa3aHUE YCIYT 0 NPeJ0CTaBICHUIO
JocTyna K o0pa3oBareiabHON riatdopme
Ne5343 ot 23.06.2022.

000 "3HAHUYM" - AHOO BO

OOHoBIeHHE PO ecCUOHATTBHBIX 0a3 TaHHBIX U
MH()OPMAIIMOHHBIX CIPABOYHBIX CHCTEM,
KOMIIJICKTA JIUIIEH3MOHHOT'O IIPOTPAMMHOI0
o0ecreyeHus.

AKTyanu3anus JUTepaTypbl
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"BOIIN". JloroBop Ha OKa3aHUE YCIYT IO
npenocrasieHuto gocryna k 9bC Ne697 ot
17.07.2024.

01.09.2025

35-38

®denepanbHbIi TOCYIapCTBEHHBIN
00pa3oBaTeNbHbII CTaHIapT BHICIIETO
oOpa3oBaHus — OakagaBpuar 1o
HanpasieHuo moarotosku 38.03.01
OKoHOMUKa: Ipuka3 MuUHUCTEPCTBA HAYKU
U BeICIIEro oOpasoBanus Poccuiickoit
@eneparyn ot 12.08.2020 Ne 954
[lynkr 4.3 .4.

00O "DnekTpoHHOE U3AATEIHCTBO
FOPAUT" - AHOO BO "B3ITN". Jlorosop
Ha OKa3aHUE YCIIYT 10 MPEJOCTaBICHUIO
JocTyna K o0pa3oBarenbHOU atdopme
Ne 7297 ot 04.07.2025.

000 "3HAHUYM" - AHOO BO
"BOITN". JloroBop Ha OKa3aHUE YCIYT O
npeaocrasiieHuto gocryna k ObC
Ne69756¢ ot 17.07.2024.

Oo6HoBNCHME MPOPECCHOHATBHBIX 0a3 JaHHBIX U
WH(POPMAIIMOHHBIX CIIPABOYHBIX CHUCTEM,
KOMILIEKTA JIUIICH3HOHHOTO TIPOTPAMMHOTO
obecrieueHus.

AKTyanu3aius JUTepaTypsl
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	Лекции – 1 ч. Содержание: Место управления рисками в общей структуре управления проектами. Понятие риска, основные виды рисков проекта. Процессы управления рисками. Процесс планирования управления рисками. Процесс идентификации рисков. Качественная оц...
	Темы докладов:
	1. Система сбора и обработки фактических данных по проекту.
	2. Эволюция систем управления коммуникациями проекта.
	1. Управление материальными ресурсами проекта.
	2. Управление человеческими ресурсами проекта.
	3. Тайм-менеджмент в управлении проектами.


	Лекции – 2 ч. Содержание: Инвестиционный проект. Принципы оценки эффективности инвестиционного проекта. Показатели эффективности инвестиционного проекта. Оценка эффективности инвестиционного проекта. Исходные данные для расчёта эффективности инвестици...
	6. Методические материалы для освоения дисциплины (модуля)
	7. Перечень учебных изданий, необходимых для освоения дисциплины (модуля)
	8. Перечень электронных образовательных ресурсов, современных профессиональных баз данных и информационных справочных систем, необходимых для освоения дисциплины (модуля)
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