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Pabouass mporpaMMa IUCHUIUIMHBI (MOZIyYJsl) pa3paboTaHa B COOTBETCTBHH C
tpeboBarmsimu OI'OC BO, ytBepxkaenHoro npukazom Munobpuayku Poccun ot
12 suBapst 2016 Ne 7, yueOHBIM IJIaHOM IO HampaBlieHUIO0 moAroToBku 38.03.02

MenempxkmenT, npoduiib « MEeHEeIKMEHT OpraHu3alun», ToJl Hayaaa MOArOTOBKU —
2019.

Pabouyas mporpaMmma yTBepKJieHa Ha 3acelannu Kadeapbl MEHEDKMEHTA

ITIporokoi 3acenanus ot « 18 » guBaps 2019 1. Ne 6
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1. Heab aucuunamubl (MOLyJisl)

Henbto gucummuinabl  (Moxyins) «bl.b.11  «MeHemKkMeHT» sABISIETCS
(dbopMupoBaHUE TEOPETUUECKUX 3HAHUU O (YHKIIMOHUPOBAHUU OpraHU3aIui,
TEOpUH MOTHUBAIMU, JUACPCTBA W BIACTH, JJi1 MNPUOOPETEHUS HABBIKOB
paspelieHus: KOHPJIUKTHBIX CUTYyaIui, MOATATHOT0 KOHTPOJISL pealu3aiuu Ou3Hec-
IJIAHOB M YCJIOBUM 3aKJIFOYAE€MbIX COIVIAIIEHUM, JOTOBOPOB M KOHTPAKTOB, a TakK
K€ ydactThe B pa3paboTke U peanu3aluyd KOMIUIEKCA  MEpONpHUSTHI
ONEPALMOHHOTO XapaKTepa B COOTBETCTBUE CO CTPATETHEN OpraHU3alUu.

2. 3apaum IMCHUILTHHBI (MOTYJISA)

JIst TOCTYIKEHMS MMOCTABJICHHOM IEM HEOOXOIUMO PEIICHUE CIICTYIOIINX
3a/1a4:

2.1. HM3ydeHue OCHOBHBIX TEOPUM M KOHILENUIHUN B3aWUMOJCHUCTBUS
J0JIe B OpraHu3alluy, BKJIIOYasi BOMPOCHI MOTHUBAIMU, TPYIIOBOW JUHAMHKH,
KOMaH000pa30BaHus, KOMMYHHKAIIUM, JIUJIEPCTBA U BIACTH;

2.2 W3yuyeHue OCHOBHBIX TEOpUM KOH(IUKTOB, COBPEMEHHBIX
TEXHOJIOTUN yIIpaBJIeHUs IEPCOHAIIOM;

2.3. NM3ydeHwe TPUHIUIIOB ©W  METOAOB  (YHKIIMOHAIHHOTO
MEHEPKMEHTa, OCHOBHBIX 3TaIrlOB 3BOJIIOIMHU YIIPABICHUYECKOW MBICIIH, CIIOCOOOB
IPOEKTUPOBAHUS OPraHU3AIMOHHBIX CTPYKTYD;

2.4.  OcBoeHHME HABBIKOB MPOECKTUPOBAHUS  MENKIMYHOCTHBIX,
IPYIIIOBBIX U OPTaHU3ALUOHHBIX KOMMYHUKAIMH, B TOM YHCIIE B MEXKYJIbTYPHOM
cpene;

2.5. OcBoeHNE HABBIKOB pa3pabaThIBaTh U OCYIICCTBIISITH MOITAITHBIN
KOHTPOJIb peaau3aluu OW3HEC-IUIAaHOB M YCIIOBHM 3aKJII0YaeMbIX COTJIAICHUH,
JIOTOBOPOB U KOHTPAKTOB, KOOPJIMHUPOBATH JACSATEIHOCTh UCIIOTHUTEIEH;

2.6. OsnageHue METOJWYECKUM HMHCTPYMEHTApPHEM pEaIu3aluu
YIpaBICHYECKUX pEIICHUM, a TaK Ke ydyacTue B pa3pabOTKe W pealu3aiuu
KOMIUIEKCA MEPONPUSATUNA OINEpallMOHHOTO XapakTepa B COOTBETCTBHE CO
CTpaTerueu opraHu3anuu;

2.7. Osnasenue croco0aMu paspemeHuss KOHQGIUMKTHBIX CHUTYallHi,
METOJaMU aHajiu3a MW NPOECKTUPOBAHUS MEXIMYHOCTHBIX, TPYIIOBBIX H
OpraHU3alMOHHBIX KOMMYHUKAIUN;

2.8. OBnazeHue MeToJaMd MOTHUBHUPOBAHMS IEpPCOHANA JJisl PEIICHUS
CTPaTErMYE€CKUX W  ONEpPATHBHBIX  YIPABICHUYECKUX 3aJa4, OpraHu3aluu
IpynmoBO  pabOThl,  MPOBEACHHS  ayauTa  YEJIIOBEYECKUX  PECYPCOB,
OCYILIECTBJICHUS] TUATHOCTUKH OPraHU3aIlMOHHOUN KYJIbTYpBbI;

29. OcBoeHue MeTo0B  (OPMHPOBAHHUA W  MOJIEPIKAHUS
OJIarONPUSATHOTO TCUXOJOTUYECKOr0 KJIMMaTra B OpraHu3ally  YIpaBJICHUS
oTepaIusIMH.

3. MecTo qMCHUIIMHBI (MOAYJIA) B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl
BbICIIETr0 00pa30BaAHUA
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Jucoumraa « MeHeKMEHT» OTHOCHTCS K JUCHHUIUTHHAM 0a30BOM YaCTH.
[lepedyenp mMpeaNIECTBYIOMMX JUCIUIUIAH, IS KOTOPBIX HEOOXOIMMBI

3HAHMUS,
«MartemMmaTukay.

YMEHHUS

u HaBBbIKH,

dopmupyemsbie

JTaHHOU

NUCIUATUINHOM

[lepedenp nocaeayOMMX TUCUUILINH, 1Sl KOTOPBIX HEOOXOIUMBbI 3HAHHUS,
YMEHUSI M HaBbIKH, (OpMUpYEMbIE NaHHOM IUCHUILIMHON: «CTpaTerndyeckuit
MEHE/UKMEHT», «AHTUKPU3UCHOE YIIPABICHHUE», «YIIPABICHUE IIEPCOHATIOM,
«/IHHOBAaLIMOHHBIN MEHEIKMEHT», « Y IPABJICHUE IIPOCKTAMID).

4. IlepeyeHb IIAaHUPYEeMBbIX Pe3yJbTATOB O0yYeHHs]I MO JAMCHUILIAHE

(Mony.mo),

o0pa3oBaTeIbHOM MPOrPamMMbl BbICHIEro 00pa3oBaHus

Hpouecc HN3Yy4YCHUA OUCHUIIIINHBI

(Momys)

COOTHECEHHBIX ¢ IUIAHUPYEMBbIMH pe3yJbTATAMH OCBOCHHS

b1.b.11«MenemxmeHT

HaIpaBjeH Ha (OpMUPOBAHUE Y 00YUAIONMIUXCS CICTYIONTUX KOMIICTCHITHH:

No K B pe3yinbrate n3ydeHus: AUCIUATLIMHBI 00yYaronuecs
o1 HaumenoBanue
o/a JOJDKHBI:
KOMIICTCHIINU KOMIICTCHIIU N
3HaThb YMeTh Bmanets
1 . OCHOBBI OpraHn3oBaThb HaBbIKAMH
podeCCHOHATIBHOTO | paboTy [0 | OpraHu3aIUK
CaMOCOBEPIIECHCTBO | TTOBBIIICHUIO JIEATEITHBHOCTH TIO
CIOCOOHOCTH K
BaHUS B | KBaMM(HUKALIUKA W | TOBEHIMICHHUIO
OK-6 CaMOOpraHu3alud U
CaMOoOBpa3OBAHHIO MCHEIDKMCHTE MpopeCCHOHANBHO | KBaTH(PUKAIUU H
TO MacTepcTBa B | MEPEMOATOTOBKH B
MEHEPKMEHTE MEHEDKMEHTE
2. CIOCOOHOCTH TIPUHITAITBI " | BBIOMpATH MEeTOIaMHU
MIPOEKTUPOBATH byHKIIMN OPraHMU3alMOHHYI0 | OPTaHU3ALOHHOTO
OpraHU3aIIOHHBIE YIpaBICHUS B | CTPYKTYDY, MPOSKTHPOBAHUS,
CTPYKTYDHI, MEHEDKMEHTE pa3pabartbIBaTh METOJIaMHU
y4acTBOBaTh B CTpATETHIO CTPaTEruIeCcKOro
pa3paboTke yIpaBICHUS TUTAHUPOBAHUSA,
CTpaTeruit YeITOBEUECKHMHU pacnpeneineHus 1
YIpaBJICHUS pecypcamu JIEJIETHPOBAHUS
YEeIOBEUCCKUMHU OpraHu3aIuH, MTOJITHOMOYHH,
pecypcamu TJIAHUPOBATH U | TEeXHOJOTueH
OIIK-3 OpraHu3aruii, OCYLIECTBIISAT peanuzanuu
TUTAaHUPOBATH u MEpOTIPHUAITHS, YIpaBICHYECCKIX
OCYILIECTBIIATH pacrpeneniTts | | METOIOB U
MEpOTIPUATHS, JICIIETUPOBATh GyHKIUH B
pacrpenensaTh u MTOJTHOMOYHS C | MEHEmMKMEHTE
JIeIIerupoBaTh y4éTOM  JIHYHOI
MTOJIHOMOYHS c OTBETCTBEHHOCTH
Y4ETOM JIMYHOMN 3a
OTBETCTBCHHOCTH 33 OCYILIECTBIISIEMBIE
OCYIIIECTBIISIEMBIE MEpPOTIPUATHS B
MEpPOTPUSITHS MEHEPKMEHTE
3. IIK-1 BJIaJICHUC HABBIKAMU | OCHOBHBEIC TCOPHU M | MOTHBHPOBATh METOIaMH
HCIIOJIb30BaHUs KOHLIETILIUU IIepCOHA st | GopMHupoBaHHS M
OCHOBHBIX TEOpUll | B3aUMOJECHCTBUS peleHus MOAACPKAHUS
MOTHBAIIHH, Toei B | CTpAaTeTHYECKUX H | OJIArOMPHUSATHOTO
JUAEPCTBA W BIACTH | OpPraHU3alWH, OTIepaTUBHBIX TICUXOJIOTHYECKOTO
JUTSE pelIeHus | BKIIFOYAast BOIPOCHI | YIPABICHYECKIX KJIMMaTa
CTpaTETHIECKUX ¥ | MOTHBAIIWH, 3a/1a4, OpraHU3aIIH c
OIEPAaTUBHBIX IPyTIIOBOM OpraHU30BaTh MTO3HITUH
YIPaBICHYCCKAX JIUHAMUKH, TPYIIIOBYIO MEHEPKMEHTA




3amad, a TaKxKe I
OpraHu3aIH
TPYNIIOBOH  PabOTHI
HA OCHOBE 3HAHUSA paboty, IpOBOIUTH
MPOLIECCOB ayJuT
TpynmnoBoin YEIIOBEYECKHX
JIUHAMUKU U | KOMaHA000pa3oBaH | Pecypcos,
MIPUHITUTIOB Ys, KOMMYHUKAaIUH, | OCYIIECTBISATh
(hopmupoBaHus JUIEPCTBA W BIACTH | AMATHOCTHUKY
KOMaH/bl, = yYMEHHE | B MCHEIKMEHTE OpraHU3aIMOHHON
TIPOBOTUTH ayIuT KYJIBTYPHI c
YeITOBEYECKIX TIO3UIINHI
pecypcoB u MEHEPKMEHTA
OCYILECTBIISATh
JIUaTHOCTHUKY
OpraHu3aIMOHHOMI
KYJIBTYPHI
BJIAJICHUNE HABBIKAMU | HPUHIIHIIBI U | pa3pabaTeiBaTh W | METOINYECKUM
MOATAITHOTO METOIBI OCYILIECTBIISATh HHCTPYMEHTApHEM
KOHTPOJIS (YHKINOHATBHOTO TIOSTAITHBINA peanu3anm
peanuzanuu OW3HEC- | MEHEKMEHTa C | KOHTpOJIb YIPaBJICHYECKUX
IUIAHOB M YCJIOBHM | MO3ULIMHU peanuzanuu pELIeHUH C MO3ULUH
3aKJIF0YaeMBbIX MEHEDKMEHTa OW3HEC-TVIAHOB U | MEHEDKMEHTa
corjalleHui, yCIIOBUHI
JIOTOBOPOB u 3aKJIF0YaEMBIX
KOHTPAaKTOB, COTJIAIICHUM,
YMECHHEM JIOTOBOPOB u
KOOPIWHHPOBATH KOHTPAKTOB,
JIeSITeTbHOCTD KOOPJMHHUPOBATh
WCIOJTHUTENEH c JIeSITETbHOCTD
[IK-7 [IOMOUIBIO HCIOJIHUTENIEH ¢
METOANYECKOTO TIO3UITIH
WHCTPYMEHTAPHS MEHEIDKMEHTa
peanu3au
YIpaBICHIECKAX
pemieHnid B 00JNacTH
(yHKIIMOHAIBHOTO
MEHEXKMEHTa IS
JIOCTIDKEHUS
BBICOKOM
COTJIACOBAaHHOCTH
npu BBITTOJTHCHUN
KOHKPETHBIX
MTPOEKTOB U paboT

5.1. CtpykTypa QuCUUILTAHBI (MOIYJIS)

5. CTpykTypa M coaep:kaHue TUCHUILINHBI (MOAYJIs1)

5.1.1. O6peM OUCUMIUIUHBI U BHUABI Y4eOHON pabOTHI MO OYHOU
dbopme 00yueHus

Beero CemecTtp
Bun yueGHOM paboThI Yacos MNe 3 MNo 4
Yacos Yacos
KonTakTHas pabdora (Bcero): 204 102 102
B ToMm uuce:
Jlexmun (JI) 102 51 51
[Tpaktrueckue 3ansatus (I1p) 102 51 51
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JlaGopaTtopHas padota (JIa0)
CamocrostenpHas pabora odydarontuxcs (CP), B 48 47 6
TOM YHCJIC BBITIOJHEHNE KYPCOBOH pabOThI
Kontpomns bopmy (D), (KP)
KOHTPOIIA (3), (3), (KP) 3)
KOJI-BO YacoOB
OO0m1as TpyJ0€MKOCTh Yacos 288 144 144
3a4. efl. 8 4 4

5.1.2. O6beM AUCHUILIMHBI U BUABI YU4EOHOW pabOTHI MO 3a0YHOM

dhopme 0OyueHus

Kypc 2
. Bcero 3UMHSAA JETHSA
Bun yuebnoit paboret 4acoB ceccus ceccHs
uacos yacos
KonTakTtHas pabora (Bcero): 48 24 24
B ToMm umce: 24
Jlexmmm (JI) 12 12
[TpakTnueckue 3anstus (Ip) 24 12 12
JlabopartopHas padota (JIa0)
CamocrositenpHas pabora obyvarontuxcs (CP), B 297 116 11
TOM YHCJIE BBITIOJHEHHE KYPCOBOH pabOThI
Kontpomns ¢dbopma 3), ),
KOHTPOJISI (KP) 3) (9), (KP)
KOJI-BO YacOB 11 4 9
OO6mas Tpya0eMKOCTh Yacos 288 144 144
3a4. 1. 8 4 4

5.2.1. CopepxaHue AWCIUIUIMHBI (MOIYJsl) TPU O4YHOUW (opme

5.2. ConeprkaHue TUCHMUIUIMHBI (MOTYJIS)

oOy4eHUs
HammenoBanme Komneren | KoangecTBO 4acoB, BEIIEIIEMBIX Kont
paznena, TeMbl THHH Ha KOHTaKTHYIO paboTy Ko:-Bo poJb
(qacTn T a6 v CP Bunwr CP
KOMIICTCH p 1acoB
uin)
1 2 3 4 5 6 7 8
Pasnen 1. Metomonoruueckre OCHOBBI MEHEKMEHTA
Tema 1. OcHOBBI OK-6 5 5 2 Tonrotosra k| Mrymsu
WHAUBUyaIb AyallbH

TCOPUH MCHCIKMCHTA
B OpraHU3anusax

pa3IMYHON

OpraHU3alMOHHO-
paBoBO (OPMBI U

OpraHax

roCy/apCTBEHHOIO U
MYHHIIUIAIHHOTO

HOMY
3a71aHUIO0

BbIC
3aJaHusA




YIIPABJICHUA

Tema 2. 3aK0oHEI 1 Hoaroropka k | Wnmusu
3aKOHOMEPHOCTH B OIIK-3 “Hﬂi‘;':f;yam’ e
YHpaBJICHUN 3aJaHHUIO 3a/1aHUS
Tema 3. HpI/IHIII/IHBI Tlogroroska x | Mugusu
MK-1 VHIUBHALYyallb IyaJbH
MECHEI)KMEHTA. HOMY ble
3aJJaHUIO 3aJJaHus
Tema 4. UHCTpYMEHTEI
194 ITonroroska k | Muausu
H MeTOI[BI HK'7 I/IHZ[I/IBPIHyaJ'IB ,I[yaJ'ILH
COBPEMEHHOI'O HOMY bIe
3alaHUIO 3alaHHusL
MEHEKMEHTA
Paznen 2. OyHKIMH MEHEHKMEHTA
Tema 5. Cucrema IToAroTOBKa K
o pabote ¢ .
byHKIMH OK-6 D | Keiics
MCHCIKMCHTA CUTyauen
Tewma 6.
XapakTepucTUKa
o0mux u
CIeMaJIbHbIX
byHKIUI
MEHEIKMEHTA B
IToaroToBka K
OpraHm3anmsIx
p Ii OIIK-3 52%601: ; Keiicor
pasiIn4yHOU . S Cao Oeu
UTyaluen
Opra’Hu3auoHHO-
paBoBO (HOPMBI U
opraHax
roCyIapCTBEHHOIO U
MYHULUAJIBHOTO
YIOPaBJICHUS
Tema 7.
IToaroroska k
JIETUPOBAHHUE KaK
Henernpo c TIK-1 padore ¢ Keiicr
(byHKHHﬂ KeficoBoH
curyanueu
MEHEIKMEHTA
Tewma 8. [Ipunsatne
ynpaBHeH‘IeCKI/IX IToaroroska k
o paborte ¢ .
PCIICHUM KaK MK-7 eTiCOBOM Keiichl
byHKIMSA curyareii
MEHEIKMCHTA
Paznen 3. YnpapneHue nepcoHajioM
Tema 9. OcHOBEI
yIpaBJIeHUs
MOTHBAIMEH B
Opra"usanusix Asanis
pazIuyHOU HCTIOMB3yeMor
0 MaTepuaa. Pedepa
OpraHu3aluOHHO- OK-6 PaspaGoia o
paBoBO# (HOPMBI U IIaHa
opranax peepata
roCyJapCTBEHHOIO U
MYHULUIAJIBHOIO
YIpaBJICHUS.
Tema 10. OIIK-3 Amnanus Pedepa

KoMmmyHukanus B

HCTIONb3YEeMOT
0 MaTepuala.
PaspaboTka

ThI




MCHCIPKMCHTC.

IIaHa
pedepara

Tema 11. Ynpasnenue
KOH(JIMKTaMH B
OpraHu3aLMsIX
pa3IMYHOMN
OpraHU3aIMOHHO-
paBoOBO (HOPMBI U
oprasax
roCy/apCTBEHHOIO U
MYHUIUIAIBHOTO
yIOpaBJIeHUs

IK-1

Amnanms
HCIIOJIB3YEMOT
0 MaTepuaa.
Pazpabotka
IUIaHa

pedepara

Pedepa
ThI

Tema 12 Ynpasnenue
rpYIIION B
OpraHu3aLusaxX
pa3IMYHON
OpraHu3alMOHHO-
paBoBOM (GOPMBI U
oprasax
roCcy/apCTBEHHOIO U
MYHHLIHANIATIBHOIO
yIOpaBJIeHUs

IK-7

Amnanuz
HCIIONB3YeMOT
0 MaTepuaa.
Pazpabotka
IUIaHa

pedepara

Pedepa
THI

Tema 13. Ynpasnenue
JUYHOCTBIO B
OpraHu3anusaxX
pa3IMYHON
OpraHU3alMOHHO-
paBoBO (HOPMBI U
oprasax
rOCy/apCTBEHHOIO U
MYHHIIHANIATBHOTO
yIOpaBJIeHUs

OK-6

Ananuz
HCIIONB3YeMOT
0 MaTepuaa.
Pazpabotka
1aHa

pedepara

Pedepa
THI

Paznen 4. Teopust opranusamuu

Tema 14.
PykoBoguTens B
CHCTEME yIIpaBJICHUS

OIIK-3

TToaroroBka k
TECTOBBIM
3aJaHASIM

Tectot

Tema 15. Bracte u
BIIMSHUC B
MEHEIKMCHTE B
OpraHU3aIMIX
pa3IMYHOU
OpraHU3aIMOHHO-
paBoBO# (HOPMBI U
opraHax
roCyJapCTBEHHOTO U
MYHUIUTIATIBHOTO
YIPaBICHUS

IK-1

IToaroToBka K
TECTOBBIM
3aIaHHSIM

Tector

Tema 16. OcHoBHBIE
THUIIBI U MOAEIU
OPICTPYKTYP
YIpaBJICHUS.

IK-7

TToaroroBka k
TECTOBBIM
3aIaHISIM

Tectbt

Tema 17.
YrpaBjieHYeCKHe U

OIIK-3

IToaroToBka K
TECTOBBIM
3aJIaHHUSIM

Tector




OpraHu3allMOHHLBIC U
OTHOILICHHUA B CUCTEMEC
MCHCDKMCHTA.

Tema 18.
DddexTuBHOCTD
MCHCI>KMCHTA B
OpraHu3anusIx
pasInIHON TloaroroBka x
OpTraHU3alMOHHO- TIK-1 17 17 14 TECTOBBIM

o 3a/1aHUAM
paBoBOi (GOPMBI 1
oprasax
rocyaapCTBEHHOIo u
MyHI/H_II/IHaJIBHOFO
yIIpaBJIeHHs

Tector

BCEI'O HACOB: 288 102 102 48

TemaTnueckoe COACPKAHUC NUCIHUITINHBI
P33I[e.]1 1. MeTOIIO.]IOI‘I/I‘IeCKI/Ie OCHOBbBI MCHCIKMCHTA

Tema 1. OCHOBBI TeOpHMH MEHEI)KMEHTA B OPraHU3ALUAX PA3IUYHOU
OPraHM3alMOHHO-TIPABOBOIi  (OpMBI M OpraHax rocyJIapCcTBEHHOI0 H
MYHUIIMIIAJBHOIO ynpaBjenusi — 12 yacos.

Jlekuun — S5 4. CopepxaHue: ODTHUMOJOTUS U CYHIHOCTh IOHATHS
"MenemxmeHT". OCOOCHHOCTH U COJIepKaHNEe COBPEMEHHOTO MEHEeKMeHTa. [lenu
U 3aJlayd MEHEI)KMEHTa. BHemHsa u BHYTpeHHSs cpena opranuzanuu. [Ipenmer,
METOJl, OOBEKT U CyOBeKT MeHemKkMeHTa. MH]pacTpykTypa MEHEIHKMEHTA.
ConepxaHue, OCHOBHBIE XapaKTEPUCTUKH M KATErOpUU MEHEKMEHTa. Buibl u
YPOBHU MEHEI)KMEHTA

[IpakTueckue 3aHATHS — 5 Haca.
Bomnpocsr:
Yro siBNsieTCS CYIIHOCTBIO U LIENBIO YIIPaBJICHUS B OpraHu3alun?
Yewm siBiIsieTCs yIpaBiIe€HUE C TOUYKH 3PEHHSI MPOLECCHOr0 Moaxoaa?
B ueM cyTh CUTYallUOHHOTO MOJIX0/1a K YIPaBICHUIO?
Kakue ocHOBHbBIE YacTH BKJIIOYAET B c€0sl cUCTeMa yIpaBieHus?
YTo ciry’KUT OCHOBOM JUIsl BBIJIEJIEHUS BUJIOB U YPOBHEN MEHEKMEHTA?
B uém cocTouT pasHuLa MEXAY HOHATUAMU «MEHEJDKMEHT» U «yHpaBiIeHUE»?

A

Tema 2. 3aK0HBI ¥ 3aKOHOMEPHOCTH B yNpaBjieHun — 12 yacos.

Jlekiuu — 5 4. Copepxkanue: [loHATHE 3aKOHOB M 3aKOHOMEPHOCTEW B
YOpPaBJICHUH. 3aKOH CIIEHUaIN3ally yIPaBICHHs. 3aKOH HHTETPALMH YIIPABICHUS.
3akoH HEOoOXOJMMOW W JOCTATOYHOW LIEHTpaIu3aldd YIpaBiI€HUs. 3aKOH
JE€MOKpaTU3aluy yIIPABICHHUS.
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[IpakTrueckue 3aHsaTUA — 5 yaca.
Bomnpocsr:
B uéM 3aknrogaercs pasHULA MEXAY 3aKOHOM U 3aKOHOMEPHOCTBIO?
B uem npuunHa CII0KHOCTH U HEOIIPEAEIEHHOCTH TEOPUM MEHEHKMEHTA?
Kak cooTHOCATCS ypOBEHD LEHTpAIM3aUMU U HOPMa yIIPABISAEMOCTH?
B dem cocTodT paznuuusg Mexay OIpOKpaTUYECKUM M JACHEHTPATN30BAHHBIM
KOHTposemM?
5. Kaxue nenoBbie ¥ noautudeckue (HakTopbl YPaBHOBEIIMBAIOT LIEHTPAIU3ALHUIO
U ICLICHTPAIU3aLHUI0?

e

Tema 3. [IpyHUMNIBI MeHeXKMeHTA — 12 yacoB.

Jlekuuu — 5 4. Copepxanue: OOmiee MOHATHE MPUHIUNOB. [IpUHIUTIEI
yrpaBinenust @aitona. [lpunumnel  Omepcona. [IpUHIUIBI  COBPEMEHHOIO
MEHEI)KMEHTA. DBOJIIOIMUS IPUHIIUIIOB MEHEKMEHTA.

[IpakTrueckue 3aHATHS — S Haca.
Bonpocsr:
KakoBa posib NpUHIMIOB B PYHKIMOHUPOBAHUH CUCTEMBI YIIPABICHUA?
Kak npuHIMIBI CBSI3aHBI € 3aKOHAMU U METOJIaMU YIIPaBJICHUS ?
3. B ueM cocTOMT NpUHLIMIHAIIBHAS Pa3HUIIA MEXIY CUCTEMaMU HPHUHIIUIIOB
A.®Daitons u X.Omepcona?
4. KaxoBbl TEHAECHLINHU IIPOLECCA SBOIIOLNY IPUHIIUIIOB MEHEI)KMEHTA?
Kro nomxeHn paspabarbiBaTh M INpPU  HEOOXOAMMOCTH KOPPEKTHPOBATh
IIPUHIUIIBI MEHEDKMEHTA B KOHKPETHOM OpraHu3alnun?

N —

D

Tema 4. UHCTPpYMEHTHI M METOAbI COBPEMEHHOI0 MeHeI:KMeHTa — 12
YacoB.

Jlekuun — 5 4. Copnepxanne: MexaHW3Mbl MEHEIKMEHTA: CpPEICTBA U
MeTOJbl ympaBieHus. [loHsiTHe ymOpaBiIeHYECKOro HWHCTpyMeHTapus. OOmias
XapakTepucTUKa M KiIaccupukanus MeToJoB MeHemxMeHnTa. CoaepxkaHue
aJIMUHUCTPATUBHBIX METOJIOB yripaBiieHus. Copep:kaHrue YdKOHOMUUYECKUX METOJ/I0B
yrnpabiieHusa. CoJepaHue COLMATbHO-TICUXOJOTMYECKUX METOJO0B YIIPABJICHUA.
Coueranue METOAO0B B MPOILIECCE YIIPABJICHUS.

[IpakTrueckue 3aHsaTUA — 5 yaca.
Bomnpocsr

KakoBa posb METOJIOB yNpaBIIEHU B I€ATEIbHOCTH MEHEIKEpa?

Kak cBs3aHbl METOBI C 3AKOHAMH U MPUHLHAIIAMH YIIPABICHUS ?

3. KakoBa posib CUTYallHOHHOTO MOAXOAAa B BBIOOpPE M NPHUMEHEHUH METO/OB
YIIPaBIICHHUS?

4. KakoBbl 0COOEHHOCTH (POPMUPOBAHUS MEXaHU3MA YIIPABJICHHUS?

KakoBO 0OCHOBHOE Ha3HAaYEHUE yIIPABIECHYECKOTO HHCTPYMEHTAPUS?

N =

)}

Paznen 2. ®yHKIUM MEHEI)KMEHTA
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Tema 5. Cucrema pyHkuuii MmeHezkMeHTa — 12 yacos.

Jlektmu — 5 4. Coneprkanue: OOmasi XxapakTepuCTUKa, IPUPOJa U COCTaB
¢ynkuuii MmenemxMenTa. Kimaccuukanus pyHkunii MeHekMenTa. CBs3yromue 1
WHTETPAIMOHHBIE TPOIeCCHl B MeHeKkMeHTe. OCHOBHBbIE (yHKIMH, TpaBa u
0053aHHOCTH MOJPA3ACIICHUIA CPEIHETO MPEATIPUSATHUS.

[IpakTrueckue 3aHsaTUA — 5 yaca.
Bompocsr:
1. KakoBa posib QyHKIMH B YIIPaBJICHUYECKOM Tporiecce?
2. YUto nipescTaBiisieT co00i «kojeco (KpyT) yrnpaBlieHUus» ?
3. Kakue usmeHeHus MpoucxXosT B QyHKIUAX MEHEKepa U €ro HaBbIKaxX MO Mepe
IIPOJIBUKEHUS 110 UEPAPXUUECKOM JIecTHULE?
4. BbiiBUTE OTIWYUA AAMUHUCTPATHUBHOM ILKOJIBI YIPAaBICHUS OT HAYYHOU
IIKOJIBI.
5. B yeM CyImHOCTh ¥ B3aUMOCBSI3b (DYHKIIMI1 yIIpaBiaeHus?

Tema 6. Xapaxkrepucruka oO0IIMX M CHEUHAJBbHBIX (GYHKIMH
MEHe’)KMEHTa B OPraHu3anusX pa3ju4YHOl OpraHu3alnHOHHO-TIPABOBOIA
(¢opMbl M opraHax rocyJapcTBEHHOI0 M MYHUIIUNAJIbHOIO YIPaBJIEHUSl —
124acos.

Jlexuuu — 5 4. Copnepxxkanue: OO6mue GyHKUUA MeHeIKMEeHTa. DyHKIMH
IUIAHUPOBAHMSI, OpraHU3allud, KOOPAMHALIMK U  KOHTPOJS B  CUCTEME
MeHekMeHTa.  Crneuupuueckue  pynkuum — meHemxkmenta.  DyHkuuun
MEHEPKMEHTA Ha Pa3INYHbIX YPOBHIX YIPaBICHUS

[IpakTrueckue 3aHATHS — S Haca.
Bomnpocsr:

KakoBa ponb rmuiaHupoBaHusi B MEHEKMEHTE?

. UeM 00BsicHAETCS HEOOXOIUMOCTh TUIAHUPOBAHUS U MPOTHO3UPOBaHUS B cepe

yIPaBJICHUS] YEJIOBEUECKUMU pecypcamu’?

3. Iloyemy KOHTpOJIb SIBISICTCS OJHOM M3 BaKHEHIIMX (YyHKUUNA MEHEIHKMEHTa?
Kak on cootHOCHTCS ¢ IpyrUMU €ro GyHKIUSIMU?

4. Onuiure 3Tarnsl MPOoIecca KOHTPOJIS.

Kak cBs3ansl o0mue u criennduueckue GyHKIIMA MEHEHKMEHTA?

N —

D

Tema 7. [lesierupoBanne kak GyHKIHMA MeHeI:KMeHTa — 12 yacos.

Jlexunn — 5 4. Copepxanue: [loHsTHE NEnerupoBaHusl B yIpaBIEHUYECKOM
nestenbHocTd. HeoOxoammocTh JenerupoBaHuss B MeHemxkmeHte. [Iponecc
JEJETUPOBAHUS U €ro cocTaBistomme. Buapl nenerupoBanus. OCHOBHbIE IIpaBUia
JeIeTUpOBaHUsl B MeHeIkMeHTe. [lodHOMOYMS B MEHEIKMEHTE M HMX BHJBL.
D@ hekTUBHOCTH Mpoliecca AeIeTHPOBAHUS.

[IpakTnueckue 3aHATUA — S5 4Yaca.
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Bomnpocsr:

B uéM 3akiro4aeTcsi OCHOBHOE YCIIOBUE YCHEIIHOIO JEJIernpoBaHus?
[lepeunciuTe OCHOBHBIE TPEOOBAHUS K IPOLIECCY JEIETUPOBAHHUS.
KaxoBsl kputepun 3¢ (peKTUBHOCTH IIpoLiecca AeIeTUPOBaHUS ?
KakoBa ponb noJIHOMOYMI B IEATEIBHOCTH MEHEKepa?

AW N -

Tema 8. IlpuHATHEe YyHpaB/JeHYECKHMX PpPeEHIeHMH KaK (QYHKIUA
MeHeIkMeHTa — 12 yacos.

Jlekumu — 5 4. Cogepxkanue: CBS3yHOIIME NPOLECCHI B MEHEIKMEHTE.
[IpoGnembl u mnpobOnemHas cutyauus. Buuabl mnpoOieM Ha NOpearpUsTUH.
VYrpaBieHuecKkue pelieHus U ux kinaccudukamus. Poib yrpaBieHUeCKUX perieHui
B MEHEIKMeHTe. TpeboBaHMs K KadyecTBY M A(PGHEKTHBHOCTH YIPABICHUYECKUX
pemieHui. TEeXHOJOTHMYEeCKUM TMPOLECC MNPUHATUS YHPABICHUYECKUX PELICHUM.
MeTtonbl TIOMCKa W TPUHATHS pEHIeHUH. OJKOHOMUYECKOe OOOCHOBaHUE
YIIPABIECHYECKUX PEIICHUN

[IpakTnueckue 3aHATHS — S5 Haca.
Bomnpocsr:

. UTO Ha3bIBAIOT «CBS3YIOLIMMU MPOLIECCAMI B MEHEKMEHTE?

[Touemy mpuHsTHE pelieHuil cuuTaeTcss pyHIaMeHToM 3(PPeKTUBHOU pPadOTHI
MeHemxepa?

3. B 4yem coCTOAT OTIMYUS CHUTyalull, XapaKTepU3YIOIIMXCS PUCKOM MU
HeorpenenaeHHocThI0? Kak Obl BbI onucanu 0oCOOEHHOCTH MPUHSTHS PEIICHU B
ATUX CUTYyalusx?

4. Kakol moaxoJ K MPUHSATHIO dTUYECKH KOPPEKTHBIX PEUICHUN B HAMOOIBIICH
CTENEHU MOJIXOUT JJI PELICHUS STHUYECKUX JUIEMM?

5. Ilepeunciure OCHOBHBIE TIpPYIIIBI METOAOB HPHUHATHS  yIPaBICHYECKUX
pELIEHUN.

N —

Pa3zpnes 3. YnpasJieHue nepcoHajiom

Tema 9. OcHOBBI ynIpaBJ/ieHHs MOTHBAIIMEH B OPraHU3ANUAX PA3IMYHOM
OPraHM3allMOHHO-NIPABOBOi (oOpMBI M OpraHax rocyJapCTBEHHOI0 H
MYHUIIMIIAJBHOIO ynpasJjenusi — 12 yacos.

Jlekuun — 5 4. Conepxkanue: IloHSTHE MOTHBAlMUM B YIPaBICHUYECKOH
nesrenpHOCTU. [loTpeOHOCTM Kak ocHOBa MoTuBauuMU. OCHOBHBIE TEOPHUH
MOTHBAIIUHU: TEOpHs MOTpeOHOCTEN A. Macmnoy, Teopust BeIcIHX nmotpedbnocteit /1.
Mak-Knennannaa, nsyxdakropuyio monens @. ['eprdepra. Teopust oxunanuii B.
Bpyma, Teopus cnpasennuBoctd (A. Amamca u ap.), mozens JI. Iloprepa — 3.
Jloynepa. OcHoBHbIE (haKTOpbl MOTHUBAIMU. PexoMeHIanuu MeEHeKepaM 1o
MPAKTUYECKON MOTHUBALINH.

[IpakTrueckue 3aHsaTUA — 5 yaca.
Bormpocsr:
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1. Onumure CyTh MOTHBAIMH KaK (YHKIMH YIIPABICHUS.

2. B 4eM 3akiroyaeTcs pa3HuLa MEXAY MOHATUAMH «CTUMYID U «MOTUB»?

3. B 4eMm pasHMIIa MEXIy COAEPKATEIbHBIMH MU MPOLECCYaTbHBIMU TEOPUSIMH
MOTHBALIMK?

4. Ha xakue rpynisl JeiasITCs OCHOBHBIE TEOPUU MOTHUBALIUM ?

5. HuskoomnaunBaeMblil nepcoHan — npobiema MHOrux komnaHui. Kak Obl BbI
MOTHUBUPOBAIM 3TUX JIFOJICH?

Tema 10. KommyHukanusi B MeHeKMeHTe — 12 yacos.

Jlexuuu — 5 4. Conepkanue: Ponb uH(pOpManuu B mpoiecce ynpaBJICHHUS.
[ToHATHE KOMMYHHUKALIMU B YIIPABICHYECKOW AEATENbHOCTH. KOMMYHUKAIIMOHHBIE
O0apbepbl. KoMMYHHUKAIMOHHBIA MpOIIECC, €ro Iedb COJEpPKaHHE M OCHOBHBIC
snemMeHTbl. OCHOBHbIE 3aJa4dl M TUIBl KOMMYHHKauuii. OCHOBHBIE THIIbI
KOMMYHUKAIIMOHHOW  CTPYKTypbl M WX  OCOOEHHOCTH.  YTIpaBJICHHE
KOMMYHUKAIUSAMU U €T0 3 (HEKTUBHOCTD.

[IpakTnueckue 3aHATHS — S5 Haca.
Bomnpocstr:

1. Tlouemy KayecTBO KOMMYHHUKAIIMA BIMSET Ha BBINOJHEHHUE pabOThHl B
opranuzaiuu’?

2. OnuimuTre >JeMEeHThl KOMMYHHUKAITMOHHOTO IIpoIlecca Ha MpUMepe OOIICHUs
MEXy MperojiaBaTesieM U 00yJaroIMMUCS Ha 3aHATHH.

3. IlpuBenure mpuMepsl HEBEPOAIBHOM KOMMYHHUKAIIUU, KOTOpas MOJATBEPKIACT
WU TPOTHBOPEYUT YCTHOMY COOOIIICHHIO.

4. HacKoJIbKO <JIOCTOBEPHOI», II0 BallleMy MHEHHUIO, SBIsCeTCS HH(popMarus,
MOJIy4YE€HHAs B JIMYHOUN Oecelie, B CPAaBHEHUU C Pe3yJbTaTaMH MUCbMEHHBIX
TECTOB M MHOT'OIJIAHOBOM OIICHKOM KaHuaTa?

5. IlpoBenute CpaBHUTEIBHBIN AHAIU3 OCHOBHBIX THUIIOB KOMMYHUKAlIMOHHOMN

CTPYKTYpHI.

Tema 11. Ynpasiienne KOHPJIMKTAMH B OPraHU3aALMH B OPraHU3ALMUAX
Pa3JIUYHON OPraHU3ANMOHHO-NIPABOBOM (GOPMBI M OPraHax rocyaapCcTBeHHOro
U MYHULMNAJILHOIO ynpasJjenusi — 12 yacos.

Jlexuuu — 5 4. Conepxanue: KondaukrHocts B MeHemkmenTe. [Ipupoa,
MPUYUHBI U CTAJUM BO3HUKHOBEHUS KOHGIMKTOB. BUabl U ypoBHU KOH(IHKTOB.
OcobOeHHOCTH TpOsIBIEHUST KOHGIMKTOB B opraHu3amnusax. KoHGIuUKT Kak
TBOpUYECKasi BO3MOXHOCTh. [loBereHne MeHemkepa B YCIOBUSX KOH(IIMKTA.
Texnonoruu paspeniernst KOHPIUKTOB. CTpecchl U yHpaBlIeHUE UMH.

[IpakTueckne 3aHATHS — 5 4acoB.

Bomnpocstr:
1. Beskue KOHQIMKTBL HAHOCST YPOH JIE€ATeNbHOCTH opranu3anuu. Kakas gomkHa
OBITh MO3ULIMS MEHEIXKEpa MO OTHOLIEHUIO K KOH(pIUKTaM?
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2. Tlouemy MeHemKepaM pPEKOMEHIYETCS paccMaTpuBaTh KOH(MIMKT Kak
TBOPYECKYIO BO3MOXHOCTb?

3. HazoBuTe OCHOBHBIE THIBI KOHPIMKTOB B OpraHU3aIUH.

4. Kakumu MeTOaMU pa3pelieHns] KOHPIMKTOB J0HKEH BIIaJIETh MEHEKED?

5. KakoBbl cTpareruu noBeAeHUsI MEHEIKepa NPHU pa3pelieHnd MEKIUYHOCTHBIX
KOH(IJIMKTOB?

Tema 12. YnpasjeHue Trpynmoidi B OpPraHM3anusx pPa3iuYHOM
OPraHM3alMOHHO-IPABOBOi (oOpMBI M OpraHax rocyJapCTBEHHOI0 H
MYHUIMIIAJBHOIO ynpasJjenns — 12 yacos.

Jlekuuu — 5 4. Copxepkanme: Mainble Tpynmbl, uX (opmMupoBanue u
nuHamMuka. DOyHKIMM u  1OpoOIeMbl Tpymm. YHpaBieHUE TPYNIoOd H  €ro
sddexktuBHOCTh.  B3aumoneiictBue wmexnay rpynnamu.  KosuiektuB - Kak
COBOKYITHOCTb MaJbIX TPYyIIL.

[IpakTueckne 3aHATHS — 5 4acoB.

Bomnpocsr:
1. IloueMy MHOTHME pelIEHUS IPUHUMAIOTCS B TPYIIAX, & HE EAUHOIUYHO?
2. Yro Takoe «rpynmnoBble HOpMbD»? Kakne HOpMBI CyHIECTBOBAJIM B TPYIIIax, B
NEATEIbHOCTA KOTOPBIX Bbl IPUHUMAIHN y4acTHE?
3. UTo MOHMMAETCS MO BEIPAXKEHUEM «TPYIIIIOBAS AUHAMUKA?
4. Yepe3 kakue CTaUM Pa3BUTUSL NPOXOAUT rpynna? UTo ¢ HEMl MPOUCXOIUT Ha
KaXXJI0W ctaauu?

Tema 13. VYnpasienue Ipynmnoii B OpPraHu3aunMsax pasaIuYHON
OPraHM3allMOHHO-NPABOBOi (oOpMBI M OpraHax rocyJapCTBEHHOIO0 H
MYHUIMIIAJBHOIO ynpasJjeHus —12 yacos.

Jlekuuu — 5 u. Copepxanue: IIpeacraBieHue O JUYHOCTH: OCHOBHBIC
Teopur U (akTopel. [lcuxomoruueckas CTpyKTypa JMYHOCTH M €€ H3Yy4YECHHE.
Tunonorus nuuHoctu. IloBeneHWE JMYHOCTM B OpraHU3alUU. YIIPaBICHHE
YeJIOBEKOM B OPTaHHU3aLUU

[IpakTrueckue 3aHATUA — 5 4acoB.

Bomnpocsr:
1. YTto noHMMAETCs MO BEIPAXKEHUEM «IICUXOJOTHYECKHUM MOPTPET TUUHOCTI ?
2. Kakue TuNOJOTMU JIMYHOCTH SIBISIIOTCSL B HAacTosIiee BpeMsi HaumbOoJjee
pacupoCTpaHEHHBIMU?
3. O6ocHyliTe HEOOXOAMMOCTb U3yUEHHUS JUYHOCTHU B MPOLIECCE YIIPABICHUS.
4. Kakue BuibI paboOT cleyeT nopyyaTb HHTPOBEPTAM, a KaKhe — UHTpOBepTam?
5. Kakue moaxonapl MOKET HMCIOJIb30BATh MEHEIKEpP I U3Y4YEHUs JIMYHOCTH
CBOET0 ITOJYNHEHHOTO?

Paznen 4. Teopusi opranu3zanuu
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Tema 14. PykoBoauTeJib B cucTeme ynpapJjieHusi — 12 yacos.

Jlekuuu — 5 4. Coneprxanue: CozaepkaHue 1 0COOEHHOCTH YIIPaBIE€HUYECKOM
nesTeNnbHOCTU. MeHemkephl, uX (pyHKIMM U 3a7add. TUIbl PyKOBOAMUTENEH Ha
npeanpusaTun. Jlenosele KadecTBa pykoBogutens. Pomu menemxepa. Ilonstue
CTWJS ymnpaBiieHHs. Bunel ctunen ynpabieHus. OCHOBHBIE PEKOMEHIALMU IIO
COBEPLIEHCTBOBAHUIO CTHUJISI YIIPABIICHUS

[IpakTnueckue 3aHATUSA — 5 4aCOB.
Bormpocst:

Kakumu kauecTBamMu JTOJKEH 00J1a/1aTh COBPEMEHHBIN PYKOBOAUTEIH?

KaxoBsI cuiibHBIE U clTa0ble CTOPOHBI MOBEICHYECKUX MOIX0/I0B K JIUJEPCTBY?

3. Kak 4acto B peasibHOW >KU3HU BCTPEUAIOTCSA OJIarONPHUSATHHIE, YMEPECHHBIC H
KpaiiHe HeOmaronpusTHble cuTyaruu (Moaens Oumiepa)?

4. CyuiecTByeT MHEHHE O HENPABOMEPHOCTH BBIJICICHUS KEHCKOTO U MY>KCKOTO
ctuiiert pykoBoacTsa. CorinacHsl 11 Bbl C HUM?

5. MoXkeT 11 pyKOBOAUTENIb U3MEHUTh CBOM CTWJIb JIMAEPCTBA, WA CTUJIb BCErIa
MMOCTOSIHEH Y HEU3MEHEH?

N —

Tema 15. Buaactp M BJIMSIHHE B MEHEI)KMEHTE B OPraHu3alnMsx
Pa3JIHYHON OPraHU3ANMOHHO-NIPABOBOI (GOPMBI M OPraHax rocyJapCcTBeHHOro
U MYHHMIUNIAJTBHOTO YIpaBJjeHus — 12 yacos.

Jlekumu — 5 4. Cogepxanue: B3aumoneiicTBue pPYKOBOAMTENS U
noauMHeHHbIX. OO05S3aHHOCTH TOMYMHEHHBIX. [loTHOMOUYMS PYKOBOIUTENS W WX
tunbl. [loHaTre BracTh W BiIusHHS. BiusHue B MEHEIKMEHTE M €ro (OpMEI.
CpaBHeHUE pa3IUYHBIX METOJOB BIUSHUS (MPSIMbIE U KOCBEHHBIE METOJIbI).
Bnusitnue uepes  yOexnenue. IlpakThueckoe  MCHOJIB30BAHWE  BIUSHMUSL.
HeoGxonumocth BiactTu B yrpaBiieHud. [loHaTHe BJacTM B MEHEIKMEHTE.
OcHoBHbIe (OpMBI BIACTH W WX XapakTepuctuka. bamanc Biactu. Bnacte u
MMapTHEPCTBO.

[IpakTnyeckue 3aHATUSA — 5 4aCOB.
Bormpocst:
Kaxkue ¢hopmbl BacTu XapakTepHbI 17151 TPAJAUIIMOHHOTO PYKOBOICTBA?
Kaxkue ¢hopmbl BnacTu Hanbosee nperoYTUTEeIbHbI JIUIEPCTBY ?
B uem 3aximro4aroTcs HEJOCTaTKH KOMaHHOU paboThI?
B dem cocToAT OCHOBHBIE HCTOYHUKH BIACTU MEHEIKEPOB?
3aBUCAT 1M METOIbl BIUSHUA OT CHEIUGUKH CTpPaHbl, B KOTOPOW OHU
IIPUMEHSIIOTCS?

DN R W =

Tema 16. OcHOBHBICE THIIBI U MOJAEJIH OPICTPYKTYpP ynpasieHus — 12
4acoB.
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Jlekuuu — 5 4. Conepkanue: HeoOXomuMOCTh THUTONOTUU OPTCTPYKTYP
ynpapiieHusi. JInHeHHbI W (YHKIIMOHATBHBIA TUIBI OprcTpykTyp. lllTabnas u
JTUHEWHO-(YHKITMOHATIbHAS CTPYKTypa yIpaBieHus. JIMBU3MOHAIbHAS CTPYKTypa
yrpaBiieHuss B €€ BuIbl. [IpoekTHass W MaTpuyHas CTPYKTypa YyHOpaBICHUS.
[Tousarue MOJIEJH OPTCTPYKTYP yIpaBICHUS. Mexanuctuyeckas
(Oropokpatuueckasl) U opraHudeckas Mojelu U ux ocodeHHoctu. HoBbie monenun
COBPEMEHHBIX OPTCTPYKTYP.

[IpakTnueckue 3aHATUSA — 5 4aCOB.
Bormpocsr:

HazoBuTe OCHOBHBIE 2JIEMEHTBI IOCTPOCHUSI OPICTPYKTYPhI YIIPaBICHMUS.

OT KaKUX OCHOBHBIX (hPaKTOPOB 3aBHUCUT «HOPMaA yIIPABIAEMOCTH» ?

3. Kakumu Je10BbIMHM KaueCTBaMM JIOJIKHBI 00J1alaTh MaTPUUHBIE PYKOBOAUTEIN
U COTPYJIHUKHU?

4. Tlouemy KpymHbIE  KOpHOpaluu, Kak MpaBWJO, OpPraHU30BaHbl B
JMBU3UOHAJILHBIE CTPYKTYPbhI?

5. 3aBUCUT JIM CTPYKTYypa OpraHU3alKM OT €€ CTPATETUH?

N —

Tema 17. YnpasieHyeckue M OpPraHu3allMOHHbIC W OTHOLICHHMS B
cHCTEMe MeHeI:KMeHTa — 12 yacoB.

Jlexunn — 5 4. Conepxkanue: IloHsATHE M copepKaHHUE YIIPABICHUYECKUX U
OpPraHMU3ALMOHHBIX OTHOLIEHUI B CUCTEME MEHEDKMEHTA. BUIbI yIIpaBICHUECKUX U
OpPraHU3allMOHHBIX OTHOUIEHMH u ux kiaccuukamug.  [Ipenmpusrue kak
IIPOM3BOJACTBEHHAs W  COLMAJIbHO-DKOHOMMYEcKas  cucrema.  [loBeneHue
opranu3anuu. IloBeneHue WHAMBHAA W TPyNIbl. TEXHOJIOTHS W MOJAEIU
OpPTraHU3allMOHHOTO  MpoeKTHpoBaHus.  HeoOXoauMocTh  OpraHM3aIMOHHOTO
pazButus. ColepKaHUE KOHILENIMU OPraHU3alMOHHOIO pa3BuTuA. [3MeHeHus B
OpraHu3alMH.

[IpakTHuecKkue 3aHATUA — 5 YacoB.
Bomnpocstr:
Kakumu xauectBamu JOJDKEH 001a1aTh COBPEMEHHBINA PYKOBOIUTEh?
KakoBbl cunbHBIC U c1a0ble CTOPOHBI MOBEACHYECKUX MOIX0/I0B K JIMIEPCTBY?
Kak wacTo B peayibHOW »XW3HU BCTPEUAOTCS OJAroNpHATHBIC, YMEPECHHBbIC U
KpaifHe HeOJIaronpusTHbIE CUTyalluu ?
4. CyiiecTByeT MHEHHE O HEMPaBOMEPHOCTH BBIACICHUS )KEHCKOTO U MY»CKOTO
cTuiel pykoBoacTBa. CoriacHsbl JId Bbl C HUM?
5. Moxer 11 pyKOBOJUTEIb U3BMEHUTH CBOM CTUJIb JIUJIEPCTBA, WU CTWIb BCErIa
MOCTOSIHEH U HEU3MEHEH?

—

bl

Tema 18. DpeKTHBHOCT, MEHEIKMEHTA B OPraHU3ALMUAX Pa3JIHYHON
OPraHM3allMOHHO-NPABOBOi (oOpMBI M OpraHax roCyJapCTBEHHOI0 H
MYHUIMIIAJBHOIO ynpasJjeHust — 48 yacos.
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Jlekuuu — 17 4. Conepxanue: I[lonsitue >h(HEKTUBHOCTH MEHEHKMEHTA.
dakToppl, NMpU3HAKK WU TeHACHINH A(H(HEKTUBHOCTH MeHemKMeHTa. CrocoOsI
OLIEHKH dJ(PQPEeKTUBHOCTH MeHekMeHTa. [lyTu moBbimeHUs 3(PGEKTUBHOCTH
MEHE/PKMEHTa B OpraHU3alii. YTPaBICHHE PEeCypcaMu M KayeCTBO YIPaBIICHUSI.
[Tonxo/s! K O1IeHKE MEHEKMEHTa. Pe3ybTaThl MEHEIKMEHTa OpraHu3alluu

[IpakTnueckue 3aHatTus — 17 yacos.

Bomnpocsr:
1. KakoBbI OCHOBHBIE TOJIXO/IBI K ONpEesIeHNI0 3 (PeKTUBHOCTH MeHekMeHTa? B
4YeM 3aKJIH0Ya0TCsl 0COOEHHOCTU U MPOOIEMBI ATUX MOJIXOJ0B?

2. B yeM COCTOST pasnuuus MTOHSATUHI «pPe3yJIbTAaTUBHOCTDY,
«MPOU3BOUTENBHOCTEY U «3(hPexTuBHOCTE»? Kakoe u3 HUX BBl CUUTAETe
MIPUOPUTETHBIM ?

3. Kakue kputepuu AOKHBI HMPUMEHATHCSA Ui OmpeneiaeHus 3(PpQPeKTUBHOCTU
UH(POPMAIIMOHHON CUCTEMBI?
4. Kakue axTopsl onpeaenstor 3p(HEeKTUBHOCTb YIIPaBICHUs?

5.2.2. ConepxxaHue AMCHMIUIMHBI (MOAYJS) TpH 3a04HOU (popme

o0yueHus
HanmenoBanue Komneren | KoynnuecTBO 4acoB, BEIAEIIEMBIX Kour
pasjena, TeMbl nun Ha KOHTAKTHYIO paboOTy Koun-Bo poJib
(qacTu bt a6 v CP Buner CP
KOMIIETEH p JacoB
1007079
1 2 3 4 5 6 7 8
Pa3gen 1. MeTonoornyeckre OCHOBEI MEHEIKMEHTA
Tema 1. OcHOBEI
TEOPUH MEHEIHKMEHTA
B OpraHu3alHnsIX
a3IUYHOU
p 3 o IToaroToBka K Wnausu
OpraHu3alOHHO- OK-6 1 1 12 VHIUBHALYyallb IyaJbH
paBoBO (OPMBI U HOMY bie
3aJJaHUIO0 3aJlaHus
opraHax
rOCYIapCTBEHHOTO U
MYHULUIAJIBHOTO
YHOPaBJIEHUS
Tema 2. 3aKoHbBI 1 IloaroroBka k | Muaueu
3aKOHOMEPHOCTH B OI1K-3 1 1 12 ey e
YHOpaBJICHUN 3a1aHUIO 3a7aHHAS
TCMa 3 HpI/IHI_II/IHI:I ITonroroska x | Mumusu
HK 1 1 1 12 UHAUBUYyaIb AyalbH
MEHEIKMCHTA. - HOMY e
3aJJaHUIO 3aJlaHus
Tema 4. UucTpyMeHTHI
e a C py e HOI[FOTOBKaK I/IHI[I/IBI/I
1 MCTOJbI MK-7 1 1 12 MHIMBHyallb JyaJbH
COBPEMECHHOI'O HOMY ple
3alaHUO 3alaHUA
MEHEIKMEHTa
Pazgen 2. OyHKIIMN MEHEKMEHTA
TeMa 5 CI/ICTeMa OK-6 1 1 12 TloaroroBka k Keiicor
o paborte ¢
byHKIMA KeiicoBoii
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MCHCI’KMCHTA cutyaunuei
Tema 6.
XapakTepucTUKa
0o0mux u
CreUAIbHBIX
byHKIMMA
MEHE/[PKMEHTA B Hoxrorosxa x
OpFaHI/IBaI\l’I/IHX OI1K-3 12 pa§0Te c Keiicot
pasiIn4yHOU C‘;i“y"ﬁ‘;f;;
OpraHHU3aIMOHHO-
paBoOBO (POPMBI U
opraHax
rOCYIapCTBEHHOIO U
MYHUIIUTIAJIBHOTO
YIIPaBJICHHS
Tema 7.
ITonroroska k
JenerupoBaHue Kak K. 12 fa;OT:% Keiicns
(bYHKI_[I/IH c;Tyca?.[;eﬁ
MEHEJPKMEHTa
Tewma 8. [Ipunsarue
YHIPaBJIICHYECCKUX Hoaroroska x
peIIeHui KaK IK-7 12 Ifealfc";;; Keiicnt
byHKIMS curyaueii
MEHEJKMEHTA
Paznen 3. YnpaBiieHue nepcoHajioM
Tema 9. OcHOBBI
yIIpaBJICHUSA
MOTHBAIIACH B
OpraHu3aLusax Asamms
pasinyHoOnu HCIIOJIb3yeMOr
opranmzaIHONHO- oK6 12| umepsamn | Pepeps
paBoBOM (GOPMBI U nana
opraHax pedepara
rOCYIapCTBEHHOIO U
MYHHUILUIIAJIBHOTO
YIIPaBJICHHUS.
Tewma 10. I/ICHﬁJl'I{:;I;;MOF
KommyHnukanus B OIK-3 12 o Matepnana. | Pedepa
MEHEI’KMEHTE. Paspabotka ThI
Ij1aHa
pedepara
Tema 11. Ynpasnenue
KOH(pJIUKTaMU B
OpraHu3alusax
paSHHqHOI\;I HCH?::;‘I}II/?MOF
OpTraHHU3allMOHHO- MK-1 12 0 MaTepuaa. Pedepa
npaBoBOi GOPMEI U Pa?;f:;“ TH!
opraHax pedepara
TOCYJIapCTBEHHOTO U
MYHHILMIIAJIBHOTO
YIIPABICHUS
Tema 12 Ynpasnenue TK-7 12 Anams | Pedepa

IPYINIoi B

HCIIOJIB3yEMOT
0 MaTcpHaja.

ThI
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Opra"Hu3anusix
Pa3IMYHON
OpTraHU3aIOHHO-
paBoBO# (HOPMBI U
oprasax
roCy/apCTBEHHOIO U
MYHUIMIIAJIBHOT'O
yIpaBJIeHUs

Pa3pabotka
TIaHa

pedepara

Tema 13. Yopasienue
JUYHOCTBIO B
OpraHU3aLMIX
pa3IMYHOU
OpraHU3aIMOHHO-
paBoBOM (HOPMBI U
oprasax
roCy/1apCTBEHHOIO U
MYHHIIATIATHHOTO
yIOpaBJIeHUs

OK-6

12

Ananmz
HCIIONB3YeMOr
0 MaTepuaa.
Pa3pabotka
iaHa

pedepara

Pedepa
THI

Paznen 4. Teopust opranu3zamuu

Tema 14.
PykoBoaurens B
CHUCTEME yIIPaBJICHHUS

OIIK-3

12

ITonroroska k
TECTOBBIM
3aJJaHUASIM

Tector

Tema 15. Bnacts n
BIIMSHUC B
MeHEKMEHTE B
OpraHU3aIMIX
pazIuYHOM
OpraHU3aIMOHHO-
paBoBOi (HOPMBI U
opraHax
roCy/IapCTBEHHOTO U
MYHUIUTIATEHOTO
YIPaBJICHUS

IK-1

12

TToaroroBka
TECTOBBIM
3aJaHUSM

Tector

Tema 16. OcHOBHBIE
THUIIBI X1 MOJEIIN
OPICTPYKTYP
YIpaBJICHUSI.

[K-7

12

TToaroroBka k
TECTOBBIM
3aJaHASIM

Tectot

Tema 17.
YrpaBneHuecKue u
OpFaHI/ISaHI/IOHHI)Ie nu
OTHOILICHHS B CUCTEME
MEHEDKMEHTA.

OIIK-3

12

TToaroroBka k
TECTOBBIM
3aIaHISIM

Tectbt

Tema 18.

D¢ heKTUBHOCTH
MEHEKMEHTA B
OpraHu3aIusIxX
pa3IMYHON
OpraHU3aIOHHO-
paBoBO (OPMBI U
oprasax
rOCyJJapCTBEHHOTO H
MYHHIUIAIHHOTO

IK-1

24

ITonroroska k
TECTOBBIM
3aJJaHUSIM

Tectbt
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YIIPaBJICHHS |

BCEI'O HACOB: 288 24 24 227

11

TemaTtnueckoe coaepKaHue NUCUUTUINHBI
Pasznea 1. MeTogoiornueckue 0OCHOBBI MEHEIKMEHTA

Tema 1. OcHOBbI TeOpHH MEHEI:KMEHTA B OPraHW3aNUsX Pa3JIM4YHOI
OPraHU3alMOHHO-NIPAaBOBOIi  (OpMBI M OpPraHax roCyJapCTBEHHOr0 M
MYHUIIMIIAJBHOIO ynpasJjenust — 14 gaca.

Jlekumu — 1 uy. CogmepxkaHue: ODTUMOJOTHSI U CYIIHOCTh MOHSTHUS
"MenemxmenT". OCOOEHHOCTHU U COIepKaHUE COBPEMEHHOT0 MeHelKMeHTa. [enu
W 3a7a4d MEHEDKMEHTa. BHEIHss M BHYTpEHHsIsI cpena opranm3aruu. [Ipenmer,
METOZI, OOBEKT H CyOBEKT MeHeMKMeHTa. MH}pacTpykTypa MEHEIKMEHTA.
ConeprxkaHue, OCHOBHBIE XapaKTEPUCTUKU W KATErOpUU MEHEIKMeHTa. Bunubl u
YPOBHHU MEHEKMEHTA.

[IpakTnueckue 3ansaTus — 1 gac.
Bomnpocsr:
UTo gBASETCA CYIIHOCTBIO U LIENBIO YIIPABICHUS B OpraHn3auun?
UeMm sIBIIIETCS yIPABIEHUE C TOYKU 3PEHUS MTPOLIECCHOTO Moaxoaa?
B ueMm cyTh CUTYallMOHHOTO OAXO0a K YIIPABIECHUIO?
Kakue ocHOBHbIE YacTH BKJIIOYAET B ce0s ccTeMa yrpaBieHUs?
UTO ciry’KUT OCHOBOM /1J1 BBIJIEJICHUS BUJIOB U YPOBHEN MEHEI)KMEHTA?
B uéM cocTouT pazHuLa MEXY MOHATUIMH «MEHEDKMEHT» U «YIIPABICHUE)?

SN i

Tema 2. 3aK0HBI M 3aKOHOMEPHOCTH B ylpaBjeHuM — 14 yaca.

Jlekumm — 1 4. Copepxkanue: IloHATHE 3aKOHOB M 3aKOHOMEPHOCTEHW B
YIIPaBJICHUH. 3aKOH CIEUAIN3alM1 yIPaBIEHNs. 3aKOH UHTErPALIMN YIIPABICHUS.
3aKkoH HEOoOXOJMMOW W JOCTATOYHOW LIEHTpajIu3allud YIpaBieHUs. 3aKOH
JNEMOKPATU3aLUH YIIPABIICHHUS.

[IpakTuueckue 3anatus — 1 yac.
Bomnpocsr:
B uém 3akiroyaeTcsi pa3HUIAa MEKy 3aKOHOM U 3aKOHOMEPHOCTHIO?
B duem npuunHa CII0XKHOCTU U HEONIPEAEICHHOCTH TEOPHUI MEHEIKMEHTA?
Kak cooTHOCSTCS ypOBEHD LIEHTpANIM3allMK U HOPMa yIIPaBIsIEMOCTU?
B yeMm coctodar paznuuus Mexay OIOpPOKPAaTUUECKUM U JICLEHTPATU30BAHHBIM
KOHTposem?
5. Kakue aenoBbie U noautuyeckue (HakTopbl ypPaBHOBEIIMBAIOT LIEHTPAIU3AIUIO
Y JICIICHTpaIu3aluio?

AW N =

Tema 3. [IpyHuMnbI MeHeKMeHTA — 14yaca.
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Jlekuuu — 1 4. Copepxanue: OOmee TOHATHE TPUHIUIOB. [IpUHIUTIEI
yrpasnenust @aitona. [lpunumnel  Omepcona. I[IpUHIUIBI  COBPEMEHHOIO
MEHEI)KMEHTA. DBOJIIOIUS IPUHIIUIIOB MEHEIKMEHTA.

[IpakTnueckune 3anatus — 1 gac.
Bomnpocstr:
KakoBa posib NpUHIMIOB B PYHKIMOHUPOBAHUH CUCTEMBI yIIPaBICHUA?
Kax npuHIMIBI CBSI3aHBI € 3aKOHAMU U METOJIaMH YIIPaBJICHUS?
3. B 4eM COCTOMT NpPHUHIMIHMAIBHAS Pa3HHULA MEXIY CUCTEMaMH IIPUHIIUIIOB
A.@aiions u X.OmepcoHna?
4. KakoBbI TEHACHIIMH MPOLECCA IBOJIIOLUHU IIPUHIIMIIOB MEHEKMEHTA?
Kto nomxeHn paspabarbiBaTh M TpPU HEOOXOAWMOCTH KOPPEKTHPOBAThH
IIPUHIUIIBI MEHEDKMEHTA B KOHKPETHOM OpraHu3alun?

N —

D

Tema 4. UHCTPpYMEHTHI M METOAbI COBPEMEHHOI0 MeHea:kMeHTa — 14
yaca.

Jlekuun — 1 4. Conepxanne: MexaHW3Mbl MEHEIKMEHTA: CpPEICTBA U
MeTOJbl ymnpaBieHus. l[loHsiTHe ymOpaBiIeHYECKOro HWHCTpyMeHTapus. OOmias
XapakTepucTUKa W KiIaccupukanus MeToJoB MeHemxMeHTa. CoaepxkaHue
aIMUHUCTPATUBHBIX METOJIOB ynpaBiieHusl. CoepkaHue 3KOHOMHUYECKUX METOJI0B
yrnpabiieHusa. CoJepKaHue COLMAIbHO-IICUXOJOTHYECKUX METOJO0B YIIPABJICHUA.
Coueranue METOAO0B B MPOILIECCE YIIPABJICHUS.

[IpakTrueckue 3ausatus — 1 yac.
Bomnpocsr

KakoBa posb METOJIOB yNpaBIIEHUS B I€ATEIbHOCTH MEHEIKepa?

Kak cBs3aHbl METO/BI C 3AKOHAMH U MPUHLUIIAMH YIIPABICHUS ?

3. KakoBa poiib CUTYallHOHHOTO MOAXOAAa B BBIOOpPE M NPHUMEHEHUH METO/OB
YIIPaBIICHHUS?

4. KakoBbl 0COOEHHOCTH (POPMUPOBAHUS MEXaHU3MA YIIPABJICHHUS?

5. KakoBO OCHOBHO€ Ha3HAYEHHE YIIPABICHUYECKOTO NHCTPYMEHTAPHUS?

N =

Paznen 2. ®yHKIUM MEeHEIKMEHTA

Tema 5. Cucrema ¢pynkuuii MeHea:kmenTa — 14 gaca.

Jlexuuu — 1 4. Coxepkanne: OOmas xapakTepUCTUKA, MPUPOJIa U COCTAB
bynkumii MmeHemkMenTa. Kimaccudukanus pyHkinid MeHepKkMenTa. CBA3yomue u
WHTETPAIIMOHHBIE TIPOIecChl B MeHekMeHTe. OCHOBHBIE (YyHKIIMH, TpaBa M
00s13aHHOCTH MOJIPA3/ICICHUN CPETHETO PEATIPUSITHS.

[IpakTnueckune 3anATHs — 1 yac.
Bomnpocstr:
1. KakoBa posb GyHKIHI B yIIpaBiIeHUYECKOM IMpolecce?
2. Yro npeacrasiseT cOO0M «Koyieco (KpyT) YIpaBIeHUs»?
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3. Kakue u3meHeHust mpoucxXosT B QyHKIUAX MEHEKepa U ero HaBbIKax MO Mepe
IIPOJIBUKEHHUS 110 UEPAPXUUECKOM JIecTHULE?

4. BpiABuTE OTIMYMA AJMUHHUCTPATHUBHOM IIKOJIBI YIIPABICHHUS OT HAYYHOH
LIKOJIBI.

5. B ueM CyImIHOCTh ¥ B3aUMOCBSI3b (DYHKIIMI1 yripaBiaeHus?

Tema 6. Xapaxkrepucruka o0O0IIMX M CHEHHAJbHBIX (GYHKIMH
MEHeI)KMEHTa B OpPraHu3amusxX Ppa3jMyHoOil OpPraHu3aluoOHHO-NIPABOBOM
(opMBbI U OpraHax rocyJapcTBeHHOI0 ¥ MYHUIIUNAJIbHOI0 ynpaBjenus — 14
yaca.

Jlexuuu — 1 4. Cognepxanue: O6mume GyHKIUA MeHeKMEeHTa. DyHKIUM
IUIAHUPOBAHMSI, OpraHU3allid, KOOPAMHALMK U  KOHTPOJS B  CUCTEME
meHekMenTa.  Cneuudpuueckue  pynkumm — MmeHemxmenta.  DyHkuum
MEHEKMEHTA Ha Pa3INYHbIX YPOBHIX yIPaBICHUS

[IpakTnueckune 3anatus — 1 gac.
Bomnpocstr:

KakoBa ponb muiaHupoBaHusi B MEHEKMEHTE?

. Uewm oObsicHAETCS HEOOXOIMMOCTh TUTAHUPOBAHUS U MIPOTHO3UPOBAHUA B cdepe

yIpaBJIEHUS YEJIOBEYECKUMU pecypcamu’?

3. Tloyemy KOHTpPOJIb SIBISIETCS OJHOM M3 BaKHEHIIMX (YHKUUNA MEHEHKMEHTa?
Kak oH cooTHOCHTCS € IpyrUMH €ro PyHKUUIMU?

4. Onuiure 3Tarnsl MPoIecca KOHTPOIS.

5. Kak cBs3ans! o6mume u crienuduaeckue GyHKIIUA MEHEHKMEHTA?

N —

Tema 7. AesierupoBanue Kak pyHKIHUA MeHeIkMeHTa — 14 yaca.

Jlekuum — 1 4. Conepxanue: [loHsATHE NEenerupoBaHus B YNPABICHYECKOU
nesrenpHocTH. HeoOxomumocTe paenerupoBaHust B MeHexkMmeHTe. IIponecc
NENETUPOBAHUS U €ro cocTaBisiomume. Buapl nenerupoBanus. OCHOBHbIE IIpaBUja
NENETUPOBAHUS B MEHEIKMEHTE. [lomHOMOUMs B MEHEIHKMEHTE W WX BHJBL.
D¢ dexTUBHOCTD IpolLecca 1eIeTHPOBAHNUS.

[IpakTnueckue 3ansatus — 1 yac.
Bomnpocsr:
B uéM 3aknro4aeTcs OCHOBHOE YCIIOBUE YCHEIIHOIO JEJIETnpOBaHuUsA?
[lepeuncnure ocHOBHbIE TPEOOBAHUS K MIPOLIECCY JEIETHPOBAHUS.
KakoBbl kputepun 3pPpeKTUBHOCTHU TMpoLiecca IeJIeTupOBaHus?
KakoBa ponb noJIHOMOYMI B IEATEIBHOCTH MEHEKepa?

B W N —

Tema 8. IlpuHsATHEe YyHpaBJeHYECKMX PpPeEHIEHMH KaK (QYHKIUA
MeHeIkMeHTa — 14 yaca.
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Jleknun — 1 4. Copepkanue: CBS3yIOIIME MPOILECCHI B MEHEIKMEHTE.
[IpoGnembr w mpobOnemHas curTyanus. Bumbl mpoOjeM Ha TpEaNpUsSTHH.
VYnpaBneH4uecKke perieHns U ux kiaccupukanus. Ponb ynpaBieHYeCKUX pereHui
B MEHEIKMeHTe. TpeOoBaHMsS K KadyecTBY M 3(P(PEKTHBHOCTH YIPABIECHUYECKUX
pemieHnid. TeXHOJOTMYECKUMH NPOLECC MPUHATHUS YIPABICHUYECKUX PELICHUN.
MeTtonpl TOMCKa W HPUHATUSA pelleHUil. OKOHOMHUYECKOe OOOCHOBaHUE
YIIPABJICHYECKUX PELICHUN

[TpakTrueckue 3anarus — 1 yac.
Bormpocsr:

. UTo Ha3bIBAIOT «CBA3YIOLIUMU MPOIIECCAMU» B MEHEKMEHTE?

[Touemy mpunsTHE pemieHuil cuuTaeTcss PyHaaMeHToM d(PPeKTUBHOM PabOTHI
MeHeKepa?

3. B dyem coCTOAT OTIMYUS CHUTyaluil, XapaKTepU3YIOIIMXCS PUCKOM H
HeomnpeaeneHHocThi0? Kak Ob1 BbI onrcaiy 0COOCHHOCTH MPUHATHS PELICHHH B
ATUX CUTyalusx?

4. Kakoll moaxoJ K MPUHSATUIO STUYECKU KOPPEKTHBIX PEUICHUN B HauOOJbIICH
CTENEHU MOJIXOUT AJI PELICHUS STHUECKUX JUIeMM?

5. Ilepeunciure OCHOBHBIE TpPYIIBI METOAOB NPHUHATHS  YIPaBICHUYECKUX
pELICHUN.

N =

Paznen 3. YnpaBieHue nepcoHajiom

Tema 9. OcHOBBI ynipaBJ/ieHHs] MOTHUBAaIHEl B OPraHM3alUAX Pa3JIudHOI
OPraHM3allMOHHO-NPABOBOl (opMBI M OpraHax roCyJapCTBEHHOI0 H
MYHHIHMIIAJIBHOTO yrpasJjenus — 14 gaca.

Jlekuum — 1 4. Copepxkanue: [loHATHE MOTMBALIMM B YNPABICHYECKOU
nestenbHocTU. [loTpeOHOCTM Kak ocHOBa MoOTUBaUMH. (OCHOBHBIE TEOPHUH
MOTHUBAIMU: Teopus noTpeOHocTe A. Macioy, Teopus BbICIIUX MOTpeOHOCTEH /.
Mak-Knennanaa, nsyxdakropuyro moaens @. I'epidepra. Teopus oxugaHuii B.
Bpyma, Teopus cnpasennuBoctd (A. Ampamca u ap.), moxens JI. Tloprepa — 3.
Jloynepa. OcHoOBHbIE (PaKTOpPbl MOTHBALMU. PexkomeHmanuu MeHemkepam 110
IPAKTUYECKON MOTHBALUH.

[IpakTrueckue 3ansatus — 1 yac.
Bomnpocsr:
1. Onumure CyTh MOTHBAIMH KaK (GYHKIIUH YIIPABIICHUS.
2. B 4eM 3akiroyaeTcst pa3HULa MEXIY MOHATUIMH «CTUMYID U «MOTUB»?
3. B 4eMm pasHMIla MEXAYy COAEPKATEIbHBIMU MU MPOLECCYaTbHBIMU TEOPUSIMHU
MOTHBALINU?
4. Ha kakue rpynisl IeasTC OCHOBHbIE TEOPUH MOTUBALIUU?
5. HuskoomnaunBaeMblil nepcoHan — npobiema MHOrux komnaHui. Kak Obl BbI
MOTHBUPOBAJIN ATUX JIIOJIEH?
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Tema 10. KommyHukauus B MeHeI:kMeHTe — 14 yaca.

Jlexuuu — 1 4. Conmepkanue: Ponb mHGOpManmu B mporiecce yrpaBIICHHUS.
[ToHsiITHE KOMMYHUKALMU B YIIPABJICHYECKOUN JIEITENbHOCTH. KOMMYyHUKAIIMOHHBIE
Oapbepbl. KOMMYHUKAIIMOHHBIN Mpoliecc, €ro Ieib COACPKaHHUE M OCHOBHBIC
3neMeHThl. OCHOBHBIE 33Ja4yd W TUIIBI KOMMYHHUKAIMiA. OCHOBHBIE THIIbI
KOMMYHUKAIIMOHHOM ~ CTPYKTYphl M HX  OCOOCHHOCTH.  YTpaBJcHUE
KOMMYHUKAIUSAMU U €10 3 (HEKTUBHOCTD.

[TpakTrnueckue 3ansatus — 1 gac.
Bormpocst:

1. [loueMy KadyecTBO KOMMYHHKAllMii BIUSET Ha BBIIIOJHEHUE padOThl B
opraHuzamuu’?

2. OnumuTe 31eMEeHThl KOMMYHHKAIlMOHHOTO TMpollecca Ha MpuUMepe OOILIeHUs
MEX/y TpernoiaBaTeieM U 00y4aromUMUCS Ha 3aHATHH.

3. IlpuBeaure nmpumepsl HEBEpOATBEHON KOMMYHHKAIHMH, KOTOPasi MOATBEPXKIACT
WIN POTUBOPEYUT YCTHOMY COOOIIECHHIO.

4. HackoibKO «JIOCTOBEPHOH», MO BallleMy MHEHHUIO, SBISIETCS HHMOpManus,
MoJIydeHHasi B JIMYHOM Oecele, B CPAaBHEHHHM C pe3yJibTaTaMH MUCbMEHHBIX
TECTOB U MHOT'OIUIAHOBOM OIIEHKOU KaHauaara?

5. TlpoBenute CpaBHUTENIBHBIM aHAIUW3 OCHOBHBIX THUIIOB KOMMYHHUKAIIMOHHOM

CTPYKTYDBI.

Tema 11. YnpasieHune KOHQPIMKTAMH B OPraHM3alUsX Pa3IHYHON
OPraHU3alMOHHO-NIPABOBOl  (OPMBI M OpPraHax roOCyAApPCTBEHHOIO H
MYHUIIMIIAJBHOIO ynpasJjenust — 14 gaca.

Jlexuuu — 1 4. Conmepxanue: KondaukrHocts B MeHemkMenTe. [Ipupona,
MPUYUHBI U CTAJNA BO3HUKHOBEHUS KOH(IMKTOB. BUabl 1 ypOBHU KOH(IHKTOB.
OcoOeHHOCTH MpOosiBIEHUS KOHQIMKTOB B opraHu3anusx. KoH(aukr kak
TBOpUYECKasi BO3MOXXHOCTh. lloBeneHHe MeHeKepa B YCIOBHSIX KOH(DIUKTA.
TexHonoruu paspenieHus KOHPIUKTOB. CTpecChl U yNPaBICHUE UMHU.

[TpakTnueckue 3aHsaTus — 1 vac.

Bompocsr:
1. Beskue KOHQIMKTBI HAHOCST YPOH JIEITeNbHOCTH opranu3anuu. Kakas gomkHa
OBITH MO3UIIMS MEHEKEpa MO OTHOIIEHUIO K KOH(MIUKTaM?
2. Tlouemy MeHemKepaM pEKOMEHIYETCs paccMaTpuBaTh KOH(MDIMKT Kak
TBOPYECKYIO BO3MOKHOCTb?
3. HazoBuTe OCHOBHBIE THIIBI KOH(DIUKTOB B OPTaHU3AINH.
4. Kakumu MeToaMu pa3perieHnsi KOHQJIMKTOB JTODKCH BJIaIETh MEHEKep?
5. KakoBbI cTpareruu MoBeeHUs MEHEKepa NP pa3pelieHnd MEKIUIHOCTHBIX
KOH(JIUKTOB?
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Tema 12. VYmnpapiienuMe Trpynmnoid B OpPraHM3alusiX Pa3JIHYHOM
OPraHU3alMOHHO-NIPABOBOIl  (OPMBI M OpPraHax roOCyAApPCTBEHHOI0 H
MYHHIHMIIAJIBHOIO ynpasJjeHnus — 14gaca.

Jlekumn — 1 u. Cogepxkanue: Mainble Tpynmnbl, UX (oOpMUpPOBaHHE H
auHamMuka. @OyHKuMM U npoOiaeMbl rpynn. YIHpaBieHUE TpPynmod M  €ero
s¢pdexTuBHOCTE.  B3aummopneiictBue  mexay —rpynnamu.  KoJulekTMB  Kak
COBOKYMHOCTb MaJIbIX TPYIIII.

[TpakTrnueckue 3ansatus — 1 gac.

Bormpocsr:
1. [Touemy MHOTHME pelIeHUsI IPUHUMAIOTCS B TPYIIIAX, @ HE €AUHOJIMYHO?
2. Yto Takoe «rpyIIoBble HOpMbD»? Kakne HOpMBI CylIeCTBOBAJIN B IpyIIax, B
JESATENBHOCTA KOTOPBIX BbI IPUHUMAJIH ydacTue?
3. Yto noHUMAaETCs MOJ BEIPAKEHUEM «TIPYIIIOBask JUHAMUKA» ?
4. Yepe3 kakue CTaAUM Pa3BUTHs MPOXOAUT rpynna? YTo ¢ Hell mpoUCXOAHUT Ha
KaKJI0U cTagun?

Tema 13. VYnpasiieHue JHMYHOCTHIO B OPraHM3alUAX Pa3JIMYHOM
OPraHU3alMOHHO-TIPABOBOM (OPMBI W OpPraHax roOCyAAPCTBEHHOIO WU
MYHHMIUIIAJBHOTO YpaBJjeHus — 14 yaca.

Jlexkumu — 1 u. Copepxkanue: IIpeactaBieHrne O JIMYHOCTHA: OCHOBHBIE
teopun U (¢dakTopel. [lcuxomoruueckas CTpyKTypa JMYHOCTH M €€ H3Y4YCHHE.
Tunonoruss nmuHOCTH. [lOBeneHHE IMYHOCTHM B OpraHu3alMy. YIIPaBICHUE
YEeJIOBEKOM B OpraHU3aluu

[IpakTnueckune 3auaTus — 1 gac.

Bomnpocsr:
1. UTo moHuMaeTcst o BEIPAXKEHUEM «IICUXOJOTUYECKUN MOPTPET JIMUHOCTH?
2. Kakue THUIONOTUM JIMYHOCTH SBJISIIOTCS B HACTOfAIIEe Bpemsi Haubosee
pacrpocTpaHEHHBIMU?
3. O6ocHy#Te HEOOXOIUMOCTh U3YUYEHHUS IMYHOCTHU B MPOIECCE YIPaBICHUS.
4. Kakue BusibI paboT cieayeT nopydaTh HHTPOBEPTaM, a Kakue — MHTpoOBepTaM?
5. Kakue mnoaxoasl MOXET HCIOJb30BaTh MEHEIKEpP ISl U3YUYEHUs] JTUYHOCTH
CBOEro IOJYNHEHHOTO?

Paznen 4. Teopusi opranu3zanuu

Tema 14. PykoBoaure/b B cucTeMe ynpasJenus — 14 gaca.

Jlexuuu — 1 4. Coneprxanne: ConepkaHue U 0COOCHHOCTH yIpaBIEHUYECKOM
nesTeNnbHOCTU. MeHemkephl, uX (QyHKIMM U 3a7adyd. TUIbl PyKOBOAMUTENEH Ha
npeanpusaTun. Jlenosele KadecTBa pykoBomgutens. Pomu menemxepa. Ilonstue
CTWJS ymnpaBiieHHs. Buael ctuned ynpabieHus. OCHOBHBIE PEKOMEHIALMU IIO
COBEPUIEHCTBOBAHUIO CTHJISI YIIPABIICHUS
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[IpakTuueckue 3ausatus — 1 yac.
Bomnpocstr:

Kakumu kauecTBaMu JOKEH 00J1a/1aTh COBPEMEHHBIN PYKOBOAUTENH?

KakoBbI CHIIBHBIE U clTa0ble CTOPOHBI MOBEIEHYECKHUX MOAXO0/I0B K JINJEPCTBY?

3. Kak 4yacto B peaJibHOM >KU3HU BCTPEYAIOTCSA OJIArONPUSATHBIE, YMEPEHHbBIE U
KpaliHe HeOmaronpusTHble cuTyaruu (Mmoaens Ouaiepa)?

4. CymuiecTByeT MHEHHE O HEIPABOMEPHOCTHU BBIJEICHUS HKEHCKOIO M MYKCKOTO
ctuiieid pykoBoacTBa. CoriacHsl Ji1 Bbl C HUM?

5. MoxXeT a1 pyKOBOJUTEIb U3MEHATH CBOM CTHIIb JIMJEPCTBA, UM CTHJIb BCEIr/A
IIOCTOSIHEH U HEU3MEHEH?

N =

Tema 15. Baactep M BJIMSIHHE B MEHEI)KMEHTe B OpPraHu3aimusx
Pa3JIM4YHON OPraHU3alMOHHO-IIPABOBOM (POPMBI U OPraHaX rocy1apCTBEHHOI0
U MYHHMIMNAJIBHOTO ynpaBJjeHus — 14 yaca.

Jlexkumn — 1 4. Cogepxanue: B3anMoneicTBue pyKOBOAMTENI MU
nogYrHEHHbIX. OOS3aHHOCTU MOMYMHEHHBbIX. [[oTHOMOYMS PYKOBOAMTENSI U HUX
tunbl. [loHATHE BiIacTU W BIMSHUA. BiusHUE B MEHEIKMEHTE W €ro (hopMbl.
CpaBHeHUE pa3IUYHBIX METOJOB BIUSHUS (MPSIMbIE M KOCBEHHBIE METOJIbI).
Bnusinue uepes  yOexnenue. IlpakThueckoe  MCHOJIB30BAaHUE  BIUSHMUS.
HeoGxonumocts BiacTu B yrpaBiieHuH. [loHATHE BJIAaCTM B MEHEIKMEHTE.
OcHoBHBIE (DOpMBI BIIaCTH M HMX XapakTepuctuka. bamanc Binactu. Briacte u
NapTHEPCTBO.

[IpakTrueckue 3ausatus — 1 yac.
Bomnpocstr:
Kaxkue ¢hopmbl BacTu XapakTepHbI 7151 TPAIUIIMOHHOTO PYKOBOICTBA?
Kaxkue ¢hopmpl BnacTu Hanbosee npeIoYTUTEIbHBI JTUIEPCTBY ?
B uem 3akirogaroTcst HEAOCTaTKU KOMaHHOM paboThI?
B ueM cocToAT OCHOBHBIE HCTOYHUKHU BJIACTU MEHEHKEPOB?
3aBUCIAT 7M1 METOJAbl BIUSHHUS OT CHEHU(PUKA CTpaHbl, B KOTOPOM OHU
IIPUMEHSIIOTCS?

N =

Tema 16. OcHOBHBIE THMIIBI M MOJEJM OPIrCTPYKTYP ynpaBJenusi — 14
yaca.

Jlekuuu — 1 u. Conepkanue: HeoOXoauMOCTh THUIOJOTUU OPICTPYKTYP
ynpapiieHusi. JIuHelHbld W (YHKIIMOHATBHBIA TUIBI OprcTpykTyp. lllTabnas u
TUHEWHO-(YHKIIMOHATIbHAS CTPYKTypa yrpaBieHus. JMBU3MOHATIbHAS CTPYKTypa
yrpaBiieHusT B ee BuIbl. [IpoekTHass W MaTpuyHas CTPYKTypa YyHpaBICHUS.
[Tousarue MOJIEJH OpPICTPYKTYD yIIpaBJICHUSI. Mexanuctuyeckas
(Oropokpatuueckasi) U opraHudeckas Mojelu U ux ocodeHHocTu. HoBbie monenun
COBPEMEHHBIX OPTCTPYKTYP.

[IpakTnueckue 3ansaTus —1 yac.
Bomnpocsr:
1. Ha3oBuTe OCHOBHBIE JIEMEHTHI IOCTPOEHUS OPICTPYKTYPBI YIIPABICHHUS.
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2. OT KaKuX OCHOBHBIX (JaKTOPOB 3aBUCUT «HOPMA yTPABIIEMOCTI ?

3. KakuMmu Je10BbIMU KaYECTBAMU JIOJHKHBI 00J1alaTh MAaTPUUHbBIE PYKOBOJAUTEIH
U COTPYJAHHUKHU?

4. Tlouemy KpymHBIE  KOpHOpaluu, Kak MpaBWJiO, OpPraHU30BaHbl B
JMBU3UOHAJILHBIE CTPYKTYPbI?

5. 3aBUCUT JIM CTPYKTYypa OpraHU3alHM OT €€ CTPATETUH?

Tema 17. YnpasieHyeckue M OpPraHu3allMOHHbIC W OTHOLICHHMS B
cucTeMe MeHexkMenTa — 14 gaca.

Jlexunn — 1 4. Conepxkanue: IloHsATHE M CcOoAepKaHUE YIIPABICHUYECKUX U
OpPraHMU3aLMOHHBIX OTHOLIEHUI B CUCTEME MEHEDKMEHTA. BUIbI yIIpaBIeHUECKUX U
OpPraHU3allMOHHBIX OTHOUIEHHH u ux Kkiaccuukamua.  [Ipenmpusrue kak
IIPOM3BOJACTBEHHAs W  COLMAJbHO-DKOHOMMYECKas  cucrema.  [loBeneHue
opranu3anuu. IloBeneHue uWHAMBHAA W TPyNIbl. TEXHOJIOTHMS W MOJAEIU
OpPTraHU3allMOHHOTO  MpoeKTHpoBaHus.  HeoOXoauMocTh  OpraHU3aIMOHHOTO
pazButus. ColepKaHUE KOHILENIMU OPraHU3alMOHHOIO pa3BuTuA. [3MeHeHus B
OpraHu3alMH.

[IpakTnueckue 3ansaTus — 1 gac.
Bomnpocstr:
Kakumu xauectBamu J0JDKEH 001a1aTh COBPEMEHHBIA PYKOBOIUTEh?
KakoBbl cunbHBIE U c1a0ble CTOPOHBI MOBEACHYECKUX MOIX0/I0B K JIMIEPCTBY?
Kak wacTo B peaJlbHOW »XW3HU BCTPEUAOTCS OJArONpHUATHBIC, YMEPECHHBIC U
KpaifHe HeOJIaronpusiTHbIE CUTyalluu ?
4. CymiecTByeT MHEHHE O HEPaBOMEPHOCTH BBIACICHUS KEHCKOTO U MY»CKOTO
ctuiei pykoBoacTBa. CoriacHsl JId Bbl C HUM?
5. Moxer 11 pyKOBOJUTEIb U3BMEHUTH CBOM CTUJIb JIUJIEPCTBA, WU CTWJIb BCErIa
MOCTOSIHEH U HEU3MEHEH?

—

bl

Tema 18. DpeKTHBHOCT, MEHEIKMEHTA B OPraHU3ALMAX Pa3JIUYHOH
OPraHU3alMOHHO-NIPABOBOIi  (OpPMBI M OpPraHax roCyJapCTBEHHOr0 M
MYHUIMIIAJBHOIO ynpasJjeHust — 36 4yaca.

Jlekuun — 6 4. Conepxkanue: Ilonstue 3((EeKTHBHOCTH MEHEKMEHTA.
®daxToppl, NMPU3HAKM M TEHAECHUUU 3(PPEKTUBHOCTH MeHEKMeHTa. CrnocoOsbl
OlICHKK d(PPeKkTuBHOCTU MeHeMKMeHTa. [lytn moBbimieHUus 3(PGEKTUBHOCTH
MEHE/DKMEHTA B OpPraHM3aluu. YIIPaBICHUE pPECypcaMu M KadyeCTBO YIIPaBJICHUS.
[Toaxoasl K OLIEHKE MEHEKMEHTA. Pe3ypTaThl MEHEIPKMEHTA OpraHU3aliH

IIpakTueckue 3aHaTHs — 6 yac.

Bomnpocsr:
1. KakoBbI OCHOBHBIE MOJIX0/IbI K OrpeeieHuto 3PHeKTUBHOCTH MeHEkMeHTa? B
YeM 3aKJTI0YAOTCS 0COOCHHOCTH U TTPOOJIEMBI ATUX MOIXOA0B?
2. B yem COCTOSIT paznuuus MOHSATUM «pe3yJIbTATUBHOCTDY,
«TIPOUBBOAUTEIBHOCTE» M «3(dekTuBHOCTh»? Kakoe H3 HUX BBl CUHUTACTE
IPUOPUTETHBIM?
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3. Kakume xputepuu AOKHBI HMPUMEHATHCSA Ui OmpeneiaeHus 3(PpQPeKTUBHOCTU
WH()OPMAITMOHHON CUCTEMBI?
4. Kakue daxtopsl onpenenstoT 3GGeKTUBHOCT yIpaBiIeHUs?

6. Mertoauueckue MaTepuasbl 1A U3YyYeHUS] TUCHUIIMHBI (MOTYJIS)

Meroaudeckre MaTepuaiabl I WM3YYCHHS  JUCHUIUIMHBL  (MOMIYJIS)
peACTaBIEHBI B BUJIE Y4EOHO-METOMUECKOTO KOMIUIEKCA TUCIMIUIMHBI (MOTYJIS).

7. IlepeyeHb OCHOBHOII M [ONOJHHUTEJIbHOH Y4YeOHOH JHMTEPATYPbI,
He00X0UMOI1 1JI1 0CBOCHUSA TUCHMILJIMHBI (MOIYJII0)

7.1. OcHOBHas TUTEpaTypa

bubnmorpaduueckoe Pexum nocrymna
Hcnons3yercs
No onrcanue (aBTop(nl),
Cemectp IIPU U3yYECHHUH
/1 Ha3BaHUE, MECTO M3]I.,
pas3zenoB (Tem)
TOJl U3, CTP.)
HBanosa, 1. https://biblio-online.ru/book/
A. MeHeIKMEHT : menedzhment-405566

Y4eOHUK U TIPAKTHKYM
IUISL TIPUKJIATHOTO
OakaaBpuata / U. A.
1. 3-4/2 | BanoBa, A. M.
CepreeB. — M. :
N3patensctBO FOpaiiT,
2017.—305c¢c. —
(Cepus : bakanasp.
[TpuknagHOi KypC).

[Tpou3BoaCTBEHHBIN https://biblio-online.ru/book/
MEHEDKMEHT : proizvodstvennyy-menedzhment-
y4eOHUK U MPaKTUKYM 412940

JUTSL TIPUKJTATHOTO
6axanaBpuata / JI. C.
Jleontnena [u ap.] ;

2 | 342 nox pex. JI. C. 1-18
JIeontneBoii, B. 1.
Ky3nenosa. — M. :
WznatensctBo FOpaiir,
2018. —305c. —
(Cepus : bakanasp.
[TpuknagHO# KypC).

7.2. JlonmoaHUTENbHAS INTEpATypa

bubnuorpaguieckoe Pexum nocrymna
Hcnonw3yetcs npu
No onrcanue (aBTop(bl),
Cemectp M3YUYEHUU Pa3/esoB
/T Ha3BaHUE, MECTO U3I., (Tem)
TOJT U311, CTP.)



https://biblio-online.ru/book/proizvodstvennyy-menedzhment-412940
https://biblio-online.ru/book/proizvodstvennyy-menedzhment-412940
https://biblio-online.ru/book/proizvodstvennyy-menedzhment-412940
https://biblio-online.ru/book/menedzhment-405566
https://biblio-online.ru/book/menedzhment-405566
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3-4/2

Apxuros, A.

I1. ®unancoBbIN
MEHEKMEHT CTPaXOBBIX
OpraHu3alui : YYeOHUK
st By30B / A. T1.

1-18

https://biblio-online.ru/
book/finansovyy-
menedzhment-strahovyh-
organizaciy-415653

ApxwurnoB. — M. :
N3narensctBo FOpaiir,
2018. — 356 ¢c. —
(Cepus : bakanasp.
AKaIeMHUYECKUH KypC).
Mapnac, A. H. Teopus https://biblio-online.ru/
OpraHu3alNy : y4eOHOe book/teoriya-organizacii-
nocoOue Juis 411559
MPUKIIATHOTO
3.4/ OakanaBpuata / A. H.
2. Mapnac, O. A. I'ynsesa. 1-18

— 2-e u3/l., uCHp. U JO1I.
— M. : U3narenncTBO
FOpaiir, 2018. — 139 c.
— (Cepus : bakanasp.
[TpuknagHOM Kypc).

8. Ilepeyenns pecypcoB MH(POPMALIMOHHO-TEJIEKOMMYHUKAIIUOHHOM CeTH
«/HTEpHET», HEOOXOAMMBIX /IJI51 OCBOEHMS M CIUIIMHBI (MOIYJIs1)

Ne

i HasBanwne oO6pazoBaTenbHOTO pecypea

I'mnepccbuika

http://www.edu.ru/

1 | Poccuiickoe oOpazoBanue. denepanbHblid MOPTAT

MunuctepcTBO 00pa3oBaHus U Hayku Poccuiickoii

2 https://www.minobrnauki.gov.ru/
denepanun

3 denepanbHbIi HEHTP HHOOPMAITUOHHO- http:/feior.edu.ru/
00pa30BaTeJIbHBIX PECYPCOB

4 | DnekrponHo-6ubmuoteunas cuctema [IPRbooks http://www.iprbookshop.ru

5 | DnexTpoHHO-0MOIMoTeYHas cuctema FOpait https://biblio-online.ru/

6 | Caiir AHOO BO «BOITN» http://vepi.ru/information/

9. IlepeyeHb HHGOPMAUMOHHBIX TEXHOJOTHi, HMCIOJb3YyeMbIX MPH
OCYIIeCTBJICHMH 00pa30BaTeJbHOr0 Ipouecca Mo AUCHHUILIMHE; BKJIIOYas
nepeyeHb MPOrPaMMHOr0 odecrniedyeHUsi U MH(OPMALMOHHBIX CIPABOYHBIX
cucTeM (P HEOOXOAMMOCTH)

9.1. UudopManinoHHbie TEXHOJIOTUU

NudopmanmoHHble TEXHOJIOTHMH — 3TO COBOKYIHOCTH METOOB, CIIOCOOOB,
MPUEMOB M CpPEICTB OOpabOTKH JTOKYMEHTHPOBAaHHOM HH(pOpPMalUM, BKIHOYAs
MPUKJIAJHbIE TMPOTrpaMMHBIE CpPEJCTBA, W PErJaMEHTUPOBAHHOIO TOPSAJIKA HX
IPUMEHEHUS.



http://vepi.ru/information/
https://biblio-online.ru/
http://www.iprbookshop.ru/
http://fcior.edu.ru/
https://www.minobrnauki.gov.ru/
http://www.edu.ru/
https://biblio-online.ru/book/teoriya-organizacii-411559
https://biblio-online.ru/book/teoriya-organizacii-411559
https://biblio-online.ru/book/teoriya-organizacii-411559
https://biblio-online.ru/book/finansovyy-menedzhment-strahovyh-organizaciy-415653
https://biblio-online.ru/book/finansovyy-menedzhment-strahovyh-organizaciy-415653
https://biblio-online.ru/book/finansovyy-menedzhment-strahovyh-organizaciy-415653
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[Ton wuHOPMALMOHHBIMU TEXHOJOTHSIMH TOHUMAETCSl HCIOJIb30BaHUE
KOMIBIOTEPHOM TEXHUKM M CHUCTEM CBSI3W JJs CcO3JaHus, cOopa, Iepenayw,
XpaHeHus 1 00paboTku nHOpMaUU i BceX cep oOIIeCTBEHHOM KU3HH.

[Ipu ocymiecTBieHMH 00pa30BATENBHOTO MPOIECCa MO JUCUUIUIMHE MOTYT
MPUMEHATHCA Takue HWH(POPMAIIMOHHBIE TEXHOJOTMHU, KaK HCIOJIb30BaHUE Ha
3aHATHUSX DJICKTPOHHBIX M3IaHUN (YTEHUE JIEKUUMH C HCIOJb30BAHHEM CIIAW/I-
Mpe3eHTalul, 3JEKTPOHHOTO Kypca JIeKIUH, rpa@uyeckux OOBEKTOB, BHJIEO-
ayJIno-MaTepuaoB (uepe3  Hurepuer), BUPTYaJIbHBIX  J1abopaTtopuid,
IPaKTUKYMOB), CIELIMAIU3UPOBAHHBIX U O(QUCHBIX IPOrpaMM, MH(OPMALMOHHBIX
(cipaBOUHBIX) CHCTeM, 0a3 JaHHBIX, OpraHM3alMs B3aUMOAEHUCTBUA C
00y4aroLMMUCS MOCPEJCTBOM 3JIEKTPOHHOM 1ouThl, (opymoB, HTEpHET-rpyIII,
CKaln,  4YaTbl,  BHUJCOKOH(EpPEHICBA3b,  KOMIIBIOTEPHOE  TECTHUPOBAHUE,
JTUCTAaHITMOHHBIE 3aHATHA (OMUMIIMAIbI, KoH(pepeHIMu), BeOWHAp (ceMuHap,
OpraHu30BaHHbIN yepe3 UHTepHET).

Ne
W HasBanwne oO6pazoBaTebHOTO pecypca [Nunepccpuika
1 PedepaTtuBHas u cipaBouHas 6a3a 1aHHBIX https://www.scopus.com
PELICH3UPYEMOM JIUTEPATYPBl ScOpus
[TonuTemaTnaeckas pedepaTUBHO- https://apps.webotknowledge.com

2 | bubnuorpaduyeckas 1 HAyKOMETpHUECKast
(bubnuometpuyeckas) 6aza nanusix Web of Science

3 | HayuHas sieKkTpoHHast OMOInOTEeKa www.elibrary.ru

4 CnpaBoyHas IpaBoBasi CHCTEMA http://www.consultant.ru/about/
«Koncynprantl Ltrocy

5 | baza oTkpeIThIX gaHHBIX MuHTpyaa Poccun https://rosmintrud.ru/opendata
Enunenii tHGOpMaMOHHO-aHAIMTHYECKUI TTOpTaIT

6 | rocyaapcTBEHHOU MOAIEPKKU WHHOBAIIIOHHOTO innovation.gov.ru

pazsutus 6usHeca (AUC «MHHOBanmny)

ba3e1 janHbIX MI/IHI/ICTCpCTBa OKOHOMHYECCKOI'O

www.ecconomy.gov.ru
Pa3BUTHA U TOPIrOBJIU Poccun V-8

8 | @enepanibHas cyx0a rocy1apCTBEHHON CTATHCTUKH http://www.gks.ru/

Bbasnl JaHHBIX MI/IHI/ICTepCTBa 9KOHOMHUYECCKOT'O

9 WWW.economy.gov.ru
Pa3BUTHUA U TOPT'OBJIN Poccun
O¢pnunanbHbIii HHTEPHET-MOPTAJ NPABOBOM

10 (b P P P http://pravo.gov.ru/
uHpopmanuu
@denepanbHbIM IOPTAT MAJIOT0 U CPEIHETO

11 s1ep p peAl http://smb.gov.ru/
PeIPUHIMATEIbCTBA

10. Oo0pa3zoBarenbHbIe TeXHOJIOT UM, HCI0JIb3yeMble npu

OCYIIECTBJICHUN 06p33OBaTeJILHOFO nmponoecca mo IMCIHMIJINHE (MOIIyJIIO)

Jns  oOecnedeHuss  KayeCTBEHHOTO  00Opa3oBaTeNpHOrO  Ipoliecca
MPUMEHSIOTCS CIIeYIONIIe 00pa30BaTEIbHBIC TEXHOJIOTHU:
10.1. TpanuuuoHHbIE: 00BSACHUTETHLHO-UILTIOCTPATUBHEIE,
WLUTIOCTPATUBHBIE, O0BSICHUTEIbHBIE.



http://smb.gov.ru/
http://www.consultant.ru/about/
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10.2. HWunoBanmonusie: auddepeHimpoBaHHbie, WHPOPMAIMOHHBIE,
nH(POPMAIIMOHHO-KOMMYHUKAIIMOHHBIE, MOYJIbHBIE, UTPOBBIC, TPOOJIEMHBIE U JIP.

10.3. HHTepakTuBHBIE: OpPraHU3alMs KEHUC-TEXHOJIOTHS, IPOEKTHAas
TEXHOJIOTHsI, TPEHUHT, MO3TOBOM IITYpM H JIp.

11. MaTepuajibHO-TeXHHYECKOE o0ecredeHue JUCHMILIMHBI (MOMYJI)

No HaumenoBanue [Tepedyenn oOopyoBaHUS CocTaB KOMIUIEKTA
1/ | 00OpPYIOBAHHBIX YYEOHBIX | U TEXHUYECKHX CPEICTB JTUICH3UOHHOTO
n | KkaOWHETOB, JJabopaTopuit 00yueHus MIPOTPaMMHOTO 00€CTICUCHHUS

306 YuebHast ayTUTOPHS JIS
MPOBECHUS 3aHATHI

JIEKIIMOHHOIO THIA. Y4ueOHas YueHndeckue CTOJbBI U
1 ayJUTOpUs 17151 IPOBEECHUS CTYJIbsI, TOCKA, TPUOYHA JIs
3aHATUA CEMUHAPCKOIO THUIIA. BBICTYILJICHUH,
YueOHast ayauTopust s TEMATHYECKHAE CTEHIBI

TEKYLIEro KOHTPOJIS U
MIPOMEKYTOYHOM aTTECTallUH

Oneparponnast cucrema Windows.
AKT IIPUEMKU-TIEpENAYU
HEUCKITIOYNTETRHOTO TipaBa Ne 9751

101 VueGHas ayauropus as or 09.09.2016. Jlnmensus Dream
NpOBeIeH A 3aHATHiT Spark Premium Electronic Software

JIEKIIMOHHOI'O THIIA. YueOHas Delivery (3 years)  Renewal,

CrpaBo4HO-IIpaBOBast cucreMa
ay AUTOpHS UL IPOBENCHIT «Koncynsrantllmocy. Jlorosop ot

3AHATHA CEMHHAPCKOTO THITA. 14122015 Ne 509; CrnpaBoumo-
VYuebHas ayauTopus AJs TemaTuueckue CTeHAbI; npasoas  cucrema  «lapaHT».
TEKYILIEro KOHTPOJIL U YUEHUYECKUE CTOJIbI U Jlorosop ot  05.11.2014  Ne

b MIPOMEKYTOUYHOM aTTecTaluu. CTYJIbs, JOCKa, DKpaH; CK6030/11/14; 1C:Ilpenmpustue 8.
VYuebHas ayauTopus Aist HPOEKTOP; HOYTOYK; CyOIMIEH3HOHHBIH  0TOBOp ~ OT
IPYIIIOBBIX U ayaqMocucTeMa; >aekTponnas | 27.07.2017 - Ne  HOC-2017-00498.
VHIMBUTyabHBIX 70CKa Kommnext a1 06yueHHs B BBICIINX
KOHCYJ'IBT&HHFI. Kabuuer iRt u ‘CpeﬂHI/IX y‘Ie6HLIX 3aBCACHUAX,
Microsoft Office 2007.

CaMOCTOSTEIHLHOM PabOTHI

CyONUICH3MOHHBI ~ JIOTOBOpP  OT
oOyuaronuxcs. Jlaboparopus.

12.01.2016 Ne B I1O_123015-

Yuebuas ayauropus s 2016. Jlumensus Office Std 2016
BBITIOJTHCHHUSA KYPCOBBIX pa60T RUS OLP NL Acdmc; AHTUBHpYC
Esed NOD 32. CyOnureH3uOHHBIH
jporoop ot 27.07.2017 Ne IOC-
2017-00498

12. OueHo4yHbIe MATEPHAJBI AJIS AUCUMILIHHBI (MOLYJIs)

OueHoyHblE  Marepuaisbl Uil  NPOBEACHHsS  TEKYILIEro  KOHTPOJIS
YCIEBAEMOCTM MW MPOMEKYTOUHOM AaTTeCTallMd MO0 JUCHUIUIMHE (MOIYIIO)
Mpe/ICTaBlIeHbI B BUJIE (POHAA OLEHOYHBIX CPEJCTB MO AUCHUILTUHE (MOJIYIIIO).



JIMCT perucrpanuu M3MeHeHH K padoyeil mporpaMmme 1M CHUILVIMHBI (MOAYJIs1)

No

o/

[ara
BHECEHUS
U3MEHEHU N

Homepa
W3MEHEHHBIX
JIUCTOB

I[OKyMCHT, Ha OCHOBaHHNHU
KOTOPOIro BHECCHBLI U3MCHCHUSA

ConeprkaHre N3MEHEHUI

IToxmuce
pa3paboTunka
paboueii
POTrPaMMBI

18.01.2019

28-29

Horoop Ne 3422 ot 28.05.2018 na
OKa3aHHue YCIyT 0
npeaocTasiieHuo goctyna Kk 9bC.
Jorosop Ne 4118/18 ot 06.07.2018
Ha IPeIOCTaBJICHUE JOCTyNa K
AJIEKTPOHHO-OMOTHOTEYHOM
CHCTEME.

AKTyanusanus JIMTepaTypbl

18.01.2019

29-30

®denepanbHbIi TOCY1ApCTBEHHBIN
o0pa3oBaTenbHbIN CTaHAAPT
BBICIIIETO 00Opa30BaHUs 110
HaMpaBJICHUIO IOATOTOBKU
38.03.02 MenemxMeHT (YpOBEHD
OakajaBpuaTa): IpHKa3
MunoOpnayku P® ot 12 sHBaps
2016 Ne 7
[lynkr 7.3.4

Oo6HoBIeHHE TPOhECCHOHATBHBIX 0a3 JaHHBIX U
WH(GOPMAIMOHHBIX CITPABOYHBIX CHCTEM

18.01.2019

31-33

®denepanbHbIi FOCY1apCTBEHHBIN
o0pa3oBaTeNbHBIN CTAaHAAPT
BbICIIIET0 00Opa30BaHUs 1O
HAIPAaBJICHUIO MTOATOTOBKU
38.03.02 MenemxmeHT (YpOBEHb
OakaylaBpuaTa): MpuKas
MunoOpnayku P® ot 12 suBaps
2016 Ne 7
ITynkT 7.3.2

OOHOBIIEHNE KOMIUIEKTA JIMIIEH3HOHHOTO TIPOTPAMMHOTO
oOecrieueHus




30.08.2019

28-29

HoroBop Ne 4161 ot 20.06.2019 Ha
OKa3aHUe YCIyT MO
npeaocrasieHuto gocryna Kk IbC.
Jorosop Ne 4118/18 ot 06.07.2018
Ha TPEJOCTaBICHHE TOCTyIa K
AIIEKTPOHHO-OUOTHOTEUHOM
CHCTEME.

AKTyanu3anus JUTepaTypsl

30.08.2019

29-30

®denepanbHbIi TOCY1apCTBEHHBIN
o0Opa3oBaTenbHbINA CTaHAAPT
BBICIIIET0 00pa30BaHUs 10
HAIpPAaBIICHUIO MTOJTOTOBKU
38.03.02 MenemxMeHT (YpOBEHb
OakanaBpuaTa): IpHKa3
Muno6pHayku PO ot 12 sHBaps
2016 Ne 7
[Iynkr 7.3.4

Oo6HoBeHHE MTPodhecCHOHATBEHBIX 0a3 TaHHBIX U
UH()OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM

30.08.2019

31-33

®denepanbHbIi TOCY1apCTBEHHBIN
o0pa3oBaTeNbHBIN CTAaHAAPT
BBICITIETO 00pa30BaHMsI TIO
HaIpaBJICHUIO MTOATOTOBKH
38.03.02 MenemxMeHT (YypOBEHb
OakayiaBpuaTa): MpuKas
Muno6puayku P® ot 12 ssHBaps
2016 Ne 7
ITynkT 7.3.2

OOHOBNIEHNE KOMITJIEKTA JIMIIEH3UOHHOTO MPOTrPAaMMHOTO
obecrieueHus
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